SNEA/CHQ/CMD/2018-21/108
        Dated 22.09.2020.

To


Shri. P. K. Purwar,






Chairman and Managing Director, 

BSNL, New Delhi.





Subject: Consolidation of Business Areas and rationalization of Work. The decision to merge the following SSAs may be reconsidered based on the justifications given: 
Ref: BSNL Restg Cell No: 4-02/2014-Restg-Vol. V(pt.) dated 27.08.2020.

Respected Sir,
I. Bikaner BA merging Sriganganagar SSA & Nagaur SSA in Rajasthan Circle:
The new BA, merging 3 SSAs with HQ at Bikaner is having an area of 68,775 Sq KM which is even bigger than small states like Punjab or Haryana. Bikaner is 250 KM away from Sriganganagar. Revenue of Sriganganagar for 2019-20 is Rs 27.85 Crores, which is much higher than Bikaner. Sriganganagar is having two Revenue Dists, 16 SDCAs and 3 cantonment areas. Sriganganagar spread over 400 KM, from East to West, sharing border with Pakistan and states like PB and HR. 

In many ways, Sriganganagar is the better option for BA HQ. It is suggested to make: i) Sriganganagar as the HQ of the new BA OR ii) make Sriganganagar as an independent BA.
II. Sangrur BA merging Bhatinda and Patiala SSAs in Punjab Circle:
Considering the operational requirements, Patiala will be the better choice for the new BA HQ. It is requested to change the HQ to Patiala. 
III. Sangareddy (Medak) BA merging Mahabubnagar SSA in Telangana Circle: 
Geographically, both SSAs are on opposite directions having no common boundary. Major category-1 SSA, Hyderabad is situated in between Sangareddy (Medak) SSA and Mahabubnagar SSA. For reaching from Mahabubnagar to Sangareddy, one has to cross Hyderabad which is not a feasible proposal. 

For better operational requirements, it is suggested to: i) merge these two SSAs with Hyderabad SSA or ii) keep them as independent SSAs headed by TDMs. 
IV. Guntur BA merging Prakasam SSA (Ongole) in Andhra Pradesh Circle: 

Prakasam SSA (Ongole) having 17,626 Sq KMs geographical area with more than 16 Cr revenue. Considering the vast operational area, it is requested to continue Ongole SSA as an independent BA under Category-4, headed by TDM.

With kind regards, 

(Sebastin. K)

Copy to: 1. Shri. Arvind Vadnerkar, Director (HR), BSNL Board for info and n/a pl. 
2. Shri. Manish Kumar, GM(Restg), BSNLCO for info and n/a pl.









