SNEA/CHQ/CMD/2018-21/110
        Dated 09.10.2020.

To


Shri. P. K. Purwar,






Chairman and Managing Director, 

BSNL, New Delhi.




Subject: Very slow pace in the Restructuring and abnormal delay in implementation of the elementary reforms and the restructuring ordered by BSNL Corporate Office months before are adversely affecting the BSNL Revival process. Profit making Circles like Kerala and many major SSAs losing customers and the graph is going down gradually as they remain headless for years together. 8 months passed after VRS, but Restructuring not started in BSNL. Professionalism is missing altogether.
Ref: 1. BSNL Restg Cell No. 4-21/2014-Restructurng dated 14.01.2020.
       2. BSNL Restg Cell No: 4-02/2014-Restg-Vol. V(pt.) dated 27.08.2020.
Respected Sir,
BSNL Corporate office issued two major restructuring orders after the VRS, first one for merger of Non-Territorial Circles dated 14.01.2020 and the second one for the consolidation of the Business areas dated 27.08.2020. The merger of Non-Territorial Circles was ordered from 01.04.2020 which did not taken place. Later on the merger for two zones, North and East ordered from 01.10.2020. However nothing implemented even after 6 months other than merger at the CGM level, that also in Northern and Western Regions. Many Officers and Executives remain under utilized for months together. It is surprising to learn that the delay is mainly because BSNL management is not able to decide the deployment of handful of Senior Officers at CGM/GM level, working on deputation from DoT who is becoming excess in those wings after the restructuring. As a result the prestigious BSNL Transmission network is deteriorating and BSNL is losing Crores of rupees revenue due to Transmission failure. Whether senior management at BSNLCO is aware of these facts and the alarming situation prevailing in transmission network, we are afraid. 
In every organization, Restructuring and Training are the most important wings in HR which contribute significantly for the development, utilization and growth of Human resources. Normally Personal wing will be a facilitator, supplementing the activities of Restg and Trg wings through promotions, transfer and postings etc. But in BSNL just reverse situation prevails and due the failure of the Personal wing to deploy the Officers as per the company requirement, the company is suffering and going down day by day. 
Even the profit making Circles like Kerala is neglected in the posting of Senior Officers at the level of BA/SSA Head. It is reported that 5 out of 11 BAs in Kerala Circle with 100 Crores revenue each are not having BA Head. All these 5 BAs come under the 50 major BA/SSAs whose performance is monitored directly by CMD/BSNL himself.
Situation in many major BA/SSAs in South and Western side is not different. In general, many major SSAs in the Southern and Western Regions having more than 100 Cores revenue and monitored directly by CMD is without SSA head for many years. At the same time, some other SSAs having 100 Crores or more revenue is having 3 to 4 PGM/GM level Officers. Similarly many SSAs with less 10 Crores revenue is headed by GM level Officer, on deputation from DoT whereas actual requirement is a TDM/TDE (DGM/AGM) level Officer who is available in BSNL, in plenty. Without any additional expenditure, these SSAs can be headed by BSNL’s own employees.
The second order for Consolidation of Business Areas and rationalization of work was issued on 27.08.2020. The date of implementation of the order was 01.10.2020. However till today, the posting of the Senior Officers according to the new Business Area is not issued by BSNL CO, creating operational issues. 
According to us, the restructuring should have completed along with the VRS in February itself or latest by March, 2020. We lost precious 8 months after the VRS. By this time BSNL could have consolidated its position, improved the market share and the revenue. The abnormal delay in the decision making by the top management for deployment and restructuring gives an impression down the level that the CMD/BSNL and Directors are helpless and not able to implement their own decisions. For protecting the petty interest of few Senior Officers, BSNL management should not kill the company itself, that is our prayer.
The Executives and employees working in the field units are directionless and not able to perform to their best due to the non availability of Senior Officers in many BA/SSAs and the presence of excess Senior Officers in some other BA/SSAs. For bringing confidence among the employees and for the sake of BSNL future, it is once again requested to implement the major decisions for restructuring already taken vide the orders dated 14.01.2020 and 27.08.2020 as referred above, without further delay. 
With kind regards, 

(Sebastin. K)

Copy to: 1. Shri Ravi Shankar Prasad, Hon MoC, Sanchar Bhavan, New Delhi. Kind intervention solicited as BSNL management is not able to decide and implement the Restructuring and deployment of Senior Officers in BSNL even after 8 months of VRS.
2. Shri. Anshu Prakash, Secretary, DoT, Sanchar Bhavan, New Delhi for information and kind intervention pl. 

3. Shri. Arvind Vadnerkar, Director(HR), BSNL Board for info and n/a pl. 
4-7. DIR(Fin/CFA/CM/EB), BSNL Board for info and n/a pl. 

8. Shri. R. K. Goyal, PGM(Pers), BSNLCO for info and n/a pl. 

9. Shri. Manish Kumar, GM(Restg), BSNLCO for info and n/a pl.









