SNEA/CHQ/CMD/2015-18/112 
Dated 09th October, 2018. 

To

Shri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Sub: Urgent need to increase the DGM(T) posts, atleast by another 800 and filling up all the DGM(T) vacancies on regular basis. The number of DGMs working is hardly 650 against the sanctioned strength of 1331. Recently the AGM(T) posts increased from 5303 to 8,713. The DGM(T) posts also to be increased proportionately. The number of DGM(T) posts are very less in Telecom Engineering side, resulting huge stagnation. 
Ref: 
1. SNEA/CHQ/CMD/2015-18/97               Dated 12th July, 2018.
2. SNEA/CHQ/CMD/2015-18/104 

Dated 16th August, 2018. 

Respected Sir,

Kindly refer the letter under reference above in which the urgent need for increasing the DGM(T) posts and filling up all the DGM posts on urgent basis was explained. The sanctioned strength in DGM cadre is 1331 when the AGM(T) posts was just 5303. Recently, 3410 new AGM(T) posts created on matching savings and by that the total number of AGM(T) posts increased to 8413 now. On implementation of CPSU hierarchy, the number of AGMs will be about 9,000. Corresponding increase in the number of DGM posts is not done when AGM posts increased from 5303 o 8713. 

The present ratio between DGM(T) and AGM(T) is 1:4. In most of the other streams, same or better ratio is maintained. To maintain the same 1:4 ratio between DGM and AGM, atleast 800 additional DGM(T) posts is to be created.
The promotional avenues in Telecom Engineering wing, the revenue earning stream for BSNL is much lesser, comparing to all other streams. Now 6,300 AGMs are posted in various Circles, at the same time the number of DGMs working is hardly 650 and the ratio between DGM and AGM is 1:10. They are deployed mainly in the field units, in adverse conditions. It is learned that in STSR/Ernakulam, 42 AGMs are working, handling the long distance transmission network of the most potential and revenue earning Circle of BSNL Kerala whereas the DGM post in STSR is just one (1). 42 AGMs are working under one DGM!
In view of the above, it is requested to create another 800 DGM(T) posts so that all the eligible AGM/DEs can be promoted as DGMs on regular basis. 
With regards, 
(Sebastin. K)

Copy to: 1. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a please. 

2-3. GM(Pers)/GM(Restg), BSNLCO for information and n/a please. 

