SNEA/CHQ/CMD/2018-21/125
              Dated 16.02.2021.

To

Shri. P. K. Purwar,





(REMINDER)
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Urgent need for review of Temporary Staffing Norms for maintenance reg: 

Ref: 
1. BSNLCO No: 1-6/2018-Restg.(Pt.)          
Dated 27.12.2019.

2. SNEA/CHQ/CMD/2018-21/64
              Dated 13th January, 2020.

Respected Sir,

Kindly refer the letter under reference above dated 13.01.2020 by which this Association had raised serious objections on the Temporary staffing norms circulated vide letter under date 27.12.2019. It appears that the temporary staffing norm is framed just by dividing the number of DELs with the remaining Executives in the External plant, merging two or three sections together without conducting any work study. It may be noted that the size of the cable network is very vast and not reduced even though number of DELs come down due to closure. By outsourcing, the role and responsibility of the Executives in the field units does not come down especially in CFA and Transmission segments and supervision of OF/UG cable jointing, joint closure, sub office visits, fault clearance etc are to be continued by the Executives. Rather the responsibility increases as almost all the subordinate staff supervising the works took VRS. It will be practically impossible to manage the sections as per the temporary norms, especially in Rural and semi- urban areas. Executives will hesitate to work in the External plant and Transmission maintenance and they will prefer to work in Indoor/Offices. The following areas require reconsideration;
a) In Rural areas, clubbing all type of works like External plant Mtce, Transmission mtce, Cable maintenance, BTS mtce, Indoor mtce, EB etc with SDE(Rural) with vast areas will defeat the very purpose. It is workable provided the temp norms are liberalised. 
b) In Rural areas, there are thousands of Exchanges having less than 100 DELs with huge geographical areas where only one or two Executives will be justified. Practically it is impossible to manage 30 or 50 or 100 exchanges in those areas by a single Executive eventhough number of DELs are less. So in such areas, there should be a capping on the number of Exchanges under an Executive. For a) and b) above, temporary norms for Exchanges i) below 100 DELs, ii) below 500 DELs and iii) Exchanges from 500 to 1000 DELs are to be separately defined for the Rural areas.

c) The staff requirement and norms are to be worked out for individual works viz. External plant Mtce, Transmission mtce, Cable mtce, BTS mtce, Indoor mtce, EB etc separately. 
We request the management to revisit the staffing norms and frame the norms considering: i) Urban and Rural classifications, ii) Geographical area, iii) covering different verticals/sections, iv) new businesses etc before completion of Restructuring process.
With kind regards,
(Sebastin. K)

Copy to: 1-5. All Directors of BSNL Board for information and n/a pl.
6. Shri. Manish Kumar, GM(Restg), BSNL CO for information and n/a pl.

