SNEA/CHQ/CMD/2015-18/15       Dated 01st March, 2016.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Respected Sir,

Sub: Priority issues which need attention of Senior Management of BSNL –    (1) Constant monitoring of working of 46 major SSAs in BSNL.

(2) Apprentice finalization for training in BSNL.


As per the discussions in our Central working Committee meeting at Kolkatta on 8th and 9th February 2016, various issues affecting growth, development and the means to increase revenue of the company were discussed. Among them are:
(1) Importance of 46 SSAs across BSNL: 46 major SSAs are contributing substantial revenue compared to other SSAs across BSNL. As such the targets set for these SSAs will be definitely more stringent than other SSAs. Hence we suggest that priority should be given to these SSAs while allotting stores, fund and manpower. It is of even greater importance that that the men, who head these SSAs, should be equally competent to meet the task assigned to them. They may be selected through a personal interview with the respective CGM of the Circle also involving in the process. Performance should be the criteria rather than seniority. Such selected Heads will automatically feel a sense of responsibility. And the confidence that the SSA will get due priority in resource allocation, will also be an added boost to attain the targets set. Posting should be planned in advance so that SSA heads will be available without break. It is reported that even in some of these important SSAs, SSA heads are not available for months together.
(2) Appointment of Apprentice in BSNL: Training cell of BSNL Corporate office has called for the requirement of apprentices in the field from circles under the Hon. PM of India’s Skill India development programme. Most of the circles have supplied the information to the training cell. Such apprentices can support the field staff in a big way particularly in BB Mtce, BTS Mtce, at the CSCs and other places identified by Circles. As per the information we have 50% of stipend will be paid by Government of India while 50 % (Approx Rs.3000/- per month) will have to be paid by BSNL. Moreover, this will be a service to the society since upgradation of the skill of say ITI / 10+2 pass outs,  will equip them and enable them to get jobs in private telecom companies in future. The Training cell may be instructed to get the required clearance from the concerned ministry and convey the detailed procedure to be adopted by Circles in a time bound manner. Efforts should be directed to induct maximum number of Apprentices by the field units.
Thanking you,

(K. Sebastin)

Copy to: All Board of Directors, BSNL Board for information and n/a please.

