No: SNEA/CHQ/CMD/2015-18/16                 Dated 07th May, 2019.
To

Shri Anupam Shrivastava,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Integration of all HR activities like recruitment, promotions, transfer and posting etc under single HR unit is implemented successfully by BSNL. The discrimination in transfer and postings, disparity in promotions and the anomalies created by it without considering the huge stagnation/backlog in different wings of the same company necessitated HR integration. Requests intervention to stop the retrograde move to reverse the HR integration and continue with discriminative and biased HR policies in BSNL by certain sections. 
Ref: No: SNEA/CHQ/CMD/2015-18/98                 Dated 16th July, 2018.

Respected Sir,
In all the PSUs, all HR activities like recruitment, promotions, transfer and posting etc are handled by a common HR unit. Those companies follow a uniform HR policy. Uniform HR policies facilitated the PSUs to function as a single unit without any discrimination or bias towards the employees of different wings which motivated the employees. 
However in BSNL, different policies are followed by different wings on HR issues according to their convenience, creating anomalous situations in the company, thereby employees facing discrimination and bias. The need for integration of HR activities like promotions, recruitment, transfers and posting etc under one HR unit was under the consideration of the BSNL management for long time and management has taken a decision for HR integration in a phased manner. The huge disparity created by the promotions among various wings, transfer and posting policy etc gives enough indication that something is wrong with the HR practices followed by BSNL. Management at higher level also failed to check this bad HR practices followed in the company, encouraged the disparity in promotions instead of giving equal opportunity for all. It has been discussed with the recognised Association also several times regarding the need for HR integration of different wings in BSNL. This has been finally accepted in the formal meeting held with the Association on 23.05.2018. 
We are very much thankful to BSNL Management for issuing orders for integration of all HR activities including Promotions, recruitment, transfer and postings and bringing under one office vide letter no 500-53/2016/ERP/Pers I dated 24th Jan, 2019. The actual integration of all streams completed few weeks back and moving smoothly and trying to follow uniform policy in Promotions, parity, transfers etc at Corporate level. 

It is understood that the Finance wing has moved a proposal for disintegration of the HR part of Finance activities from PGM (Pers) and has to be under GM (Finance) only. This move will definitely defeat the very purpose of integration of all units / wings in BSNL and will lead to extending undue benefit to particular wings, discriminating the Executives of other wings. This is completely against the declared policies of the company as well as the decisions taken in the formal meeting with the Recognised Executives’ Association on 23.05.2018. 
Hence we request your kind intervention for continuing the HR activities including Recruitment, Promotions, Transfers etc under one umbrella for avoiding litigations and paving way for parity to all wings in BSNL and freeze the process of having separate HR activities for Finance wing alone. This is absolutely required to avoid discrimination and have uniform HR policy for all the Executives.
With kind regards, 
(Sebastin. K)

Copy to: 
1. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 
2. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please. 

3. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 

4. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a please. 

5. Shri. Arun Kumar, PGM(Pers), BSNLCO for information and n/a please.

6. Shri. A. M. Gupta, GM(SR), BSNL CO for information and n/a please. 
