SNEA/CHQ/CMD/2018-21/18
                            Dated 21st May, 2019.

To

Shri. Anupam Shrivastava,
CMD, BSNL, New Delhi.
Sub: Complete review of AMC of various equipments, switches, Engine Alternators, small power plants, Air conditioners etc required as part of austerity measures. On one side BSNL is talking about excess staff and planning for VRS and on the other side, cores of rupees expenditure is incurring as AMC charges by outsourcing the work on the pretext of acute shortage of Executives. This contradiction establishes the utter failure of our HR activities in BSNL: 
Ref: 
No: SNEA/CHQ/DIR(EB)/2018-21/01                 Dated 23rd January, 2019.

The payment of AMC charges is one among the major component of expenditure for BSNL. BSNL management taken note of this, acted on it and reduction in AMC charges become one of the major decisions taken in the last HOCC meeting held in February, 2019. In this regard, CM vertical had taken good initiative and could reduce the AMC charges considerably.

In many cases, even for the equipments under AMC, the actual maintenance works are carried out by the BSNL Executives and the employees. Executives are forced to do so for maintaining the network and for providing uninterrupted services. It is surprising to know that hundreds of Crores of rupees payment of AMC is continuing in BSNL in the pretext of acute shortage of Executives in those areas. On the other hand BSNL is processing VRS for thousands of Executives terming excess staff is available with BSNL. Surprisingly these excess Executives are not posted to those areas where acute shortage of Executives is reported. This contradiction shows utter failure of the HR activities in BSNL. It is felt that there is a strong lobby favouring the continuation of AMC at the cost of BSNL and colluding with big and influential vendors. 
The AMC can be considerably reduced by various measures, restricting the AMC to the major and critical equipments, IN etc. Lot of equipments can be removed from the AMC as done by the CM vertical. BSNL is not getting much AMC support from the vendors for Modems, EPBTs, FWTs, VMUXs and its cards, DXCs etc eventhough we are paying them heavily. In some cases, the AMC support by the vendor is very poor, but BSNL is forced to pay AMC charges upto 80%, even without any AMC support, due to the capping on penalty. Serious complaints are there from various Circles regarding poor AMC support but payments are continuing without any hindrance, upto 80% of the AMC charges. 
Surprisingly most of the AMCs are managed or extended deliberately by not posting sufficient manpower to those areas. MPLS and MLLN NOC at Bangalore are classical examples. Last two years, Director (EB) himself taken up with Director (HR) and CGM, KTK Circle for posting of sufficient Executives to these units to stop the AMC. Surprisingly no action is taken to re-deploy the Executives to MPLS or MLLN at Bangalore for the last two years. Even it has come to our notice that the JTO/JEs allotted for these units by KTK Circle are not posted there to facilitate the continuation of AMC. On the other hand, there were reports that the Executives posted to these locations are underutilised and kept idle by the concerned local authorities in connivance with the vendors, again to justify the AMC and vendor dependency. STR is demanding additional manpower for discontinuing the AMC whereas the additional staff allotted to them are deployed somewhere else, locally, creating artificial shortage.
Your goodself has taken a very good initiative in the last HOCC meeting held in February, 2019 to reduce the AMC cost. To have logical conclusion to that decision of the last HOCC meeting under your Chairmanship, entire AMC in BSNL is to be reviewed to curb the unnecessary expenditure. The excess number of Executives identified by the management for VRS purpose is to be deployed to the areas where AMC is given and AMC cost can be drastically reduced. At the initial stage, it can be initiated where ever AMC is over or AMC is continuing under extension.

With kind regards,

(Sebastin. K)
Copy to:
1. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

2. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please. 

3. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a please. 

4. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 
