SNEA/CHQ/CMD/2018-21/24
              Dated 11.07.2019.

To

Shri P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Revival of BSNL --- Urgent measures to close down thousands of loss making landline Telephone Exchanges which are maintained just to provide Telecom connectivity as part of social obligations of the Govt. Thousands of Crores of rupees can be saved just by this measure on electricity payments, rentals, labour charges etc alone in addition to payment of salary: 
Respected Sir, 

Thousands of landline Telephone Exchanges are still working in BSNL with just very few connection say 01 or 05 or 10 or 20 or 50 connections etc with revenue of few hundred rupees per Exchange. The average expenditure to maintain such Exchange is more than Rs 20,000, just for electricity payments, rentals, labour charges etc. The salary of the employees is in addition to this amount.

Maintenance of such non-remunerative Exchanges with huge expenditure is one of the major reason for the financial crisis of BSNL. As and when USO subsidy had stopped for Rural Exchanges in the year 2013, BSNL should have closed down all such loss making Exchanges. Every year, BSNL spends thousands of Crores of Rupees just to maintain such Exchanges.
i) Already there is an instruction from BSNLCO to close down the Exchanges having less than 20 working connections. Even then, most of the SSA and Circle Heads are deliberately not closing down the exchanges, just to justify the post.
ii) The Exchange equipments, power plants and battery can be diverted to other locations. The employees can be easily redeployed to other areas where we can earn more revenue. 
iii) In the initial stage, the Exchanges having co-located BTSs and leased circuits can be avoided. The switching equipments can be switched off just by maintaining the power supply. 

iv) At the same time, anyone coming forward to maintain such Exchanges on revenue sharing basis, it can be examined, provided the vendor is ready to pay atleast the electricity charges, rentals, labour charges etc. 
With kind regards,

(Sebastin. K)

Copy to: 1. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

2-4. DIR(Fin)/ DIR(CM)/ DIR(EB), BSNL Board for information and n/a please. 
