SNEA/CHQ/CMD/2018-21/27
              Dated 06.08.2019.

To


Shri. P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Suggestion regarding restructuring of SSAs: After implementation of Business Area (BA) concept, the SSA Heads at the level of TDM and TDE could not contribute anything for the company as they don’t have any financial powers either to do the maintenance work or make any planning for the SSA. Either to come out of BA concept or delegate and empower the SSA Heads for operations, maintenance and planning related works. HR, Administration, TRA and planning works having higher amount beyond the powers of TDM/TDE can be continued at BA level. 
Respected Sir,
The Business Area (BA) concept is introduced in BSNL for the effective utilization of the man power, to improve the efficiency, faster decision making etc etc. The Consultant, M/s Deloittee given the recommendations as part of restructuring of BSNL. In reality, it has become the most inefficient mechanism as the SSA Heads at TDM/TDE level are not getting fund or stores from majority of the BA Heads. Stores and fund for different SSAs under the BA is allotted to the BA Head and not directly to the SSAs. The operations, maintenance and planning of such SSAs merged with the BA HQ is deteriorating. 
In the existing set up, we are having BA heads and SSA heads both. All the BA Heads are treating their own SSA as the priority SSA for all the practical purposes whether it is for allotment of store or fund. By the BA concept, each and every file is to be taken to the BA Head for approval as the SSA Head is not having any financial powers. It is observed that BA HQ is far away from other SSA HQs and in some cases they have to travel more than 200 KMs distance, just for getting file approval from the BA Head. Vehicles and staff are dedicated for this shuttling purpose.
SSA heads, other than the BA Head, have no power to get any work done as he cannot get work done without taking the approval of BA head. Vendors and contractors also work according to the BA heads priorities and don’t listen to other SSA Heads. All the bills, estimates and tenders of other SSAs also sent to the BA Head for approval. If HR, Admin, Planning and TRA functions are shifted totally to BA offices, SSA Head and officers can purely concentrate on operation & Maintenance of CFA, CM, EB verticals, Transmission and marketing related activities.
There is an urgent need for the review of the present BA concept and its implementation in operations point of view. Our suggestions in this regard submitted:

1. If BA system continues HR, TRA, Admin work and planning beyond the financial powers of SSA Head of Small SSAs can be totally transferred to BA Head office. Operational and maintenance related and planning related financial power should be delegated to the SSA heads for the better planning and network maintenance of CFA/CM/EB segment. In case financial advisors are not available at the SSA, an officer in the BA office can be easily nominated for that purposes.
2. Only cases above the financial powers of the SSA Head (TDM/TDE level) should go to the BA Head for approval.

3. Store and fund allotment should be done directly to the SSA Head, not through the BA Head.

4. The chances of one GM reporting to another GM or one TDM reporting to another TDM may be avoided as far as possible.

The example of MP Circle having 34 SSAs is given below to understand how the BA concept functioning now. There are 4 BA Heads in MP in addition to GMTD, Bhopal namely: 

1) GM Zonal Bhopal (7 SSAs): TDM Sagar, TDE Raisen, TDM Betul, TDM Vidisha, TDM Hoshangabad, TDE Damoh and TDM Chhindwara. All 7 SSAs are reporting to GM Zonal Bhopal.

2)  GM Zonal Indore (8 SSAs): TDM Mandsaur, TDM Ratlam, TDM Khandwa, TDM Khargone, TDM Dewas, TDM Shajapur, TDM Dhar and TDE Jhabua. Above 8 SSAs are reporting to GM Zonal Indore.

3) GM Zonal Gwalior (4 SSAs): TDM Morena, TDM Shivpuri, TDM Guna, TDM Chhatarpur. All 4 SSAs are reporting to GM Zonal Gwalior

4) GM Zonal Jabalpur (9 SSAs): TDM Narsinghpur, TDM Rewa, TDM Satna, TDE Panna, TDE Balaghat, TDE Seoni, TDE Sidhi, TDM Shahdol and TDE Mandla. All 9 SSAs are reporting to GM Zonal, Jabalpur.

It is requested to examine the matter on priority and make necessary changes in the policy to restore the financial powers and empower the SSA heads to deliver the best.
With kind regards, 

(Sebastin. K)
Copy to: 
1. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl. 
2. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

3. Shri. Sheetla Prasad Tripathi, DIR(CM &HR), BSNL Board, for information and n/a pl. 
4. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a pl. 
5. Shri. Manish Kumar, GM(Restg), BSNLCO for information and n/a pl.

