SNEA/CHQ/CMD/2015-18/28                 Dated 11th July, 2016.

To

Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Sub: Issues to be highlighted before 3rd PRC --- Provisional suggestion thereof and request to seek time from DPE for detailed presentation:

Ref: 
Respected Sir,
3rd PRC is constituted by Govt. of India to make recommendations on the pay revision of the Executives working in CPSUs including BSNL. We understand and as per tradition and process, 3rd PRC will definitely call BSNL for the views of Management and first such meeting is scheduled for 13.07.2016. We are of the firm opinion that the views expressed by BSNL are very much important and influence the final recommendations of 3rd PRC and its implementation which is going to benefit Executives working in BSNL. Since the issues required threadbare discussions, it is requested that time may be sought from DPE for a detailed presentation. 

As a provisional response, we request your good self that following points may be invariably included in the note/presentation of BSNL Management to be given to 3rd PRC. 

1. Motto of BSNL as a service provider is “World class service to the Telecom Users of the country at affordable rates”. From this itself it is clear that the Motto of BSNL is not to make profit, it is service at affordable rates. 
2. Huge losses incurred for providing services in far flung Rural, Hilly terrain, North East regions are partially compensated by income from Urban Areas and hence, the pay revision of BSNL employees should not be linked with the profit of BSNL and the balance sheet alone due to the following reasons.
3. Unlike other CPSUs, BSNL is a service provider and meeting the social obligations of the Govt. BSNL is the only service provider who is meeting service obligation in rural areas incurring expenditure to the tune of thousands of Crores of Rs without any financial support from Govt. of India. Govt was compensating the deficit on rural services by way of payment of ADC to BSNL but same is stopped since 2006. Due to this social obligation large number of manpower is employed in rural sector. In spite of above expenditure on social obligation BSNL is in operating profit since last two years.
4. The number of telephone exchanges, BTS, DSLAMs working in rural areas, no of telephone connections, the total staff employed in rural areas, total expenditure incurred etc may be furnished to give a full picture about the impact on BSNL in running the services in these areas.  

5. BSNL should be seen as a tariff regulator vis-à-vis exploitation of telecom users by private operators since 2002-03. Till the entry of BSNL and MTNL into mobile sector in 2002-03, Private Operators charged Rs 16/- per minute for outgoing call and Rs. 8/- per minute for incoming call. They were slashed to Rs. 2.40/- per minute for outgoing call with free incoming call when BSNL launched mobile service in 2002-03.  

6. Motto of BSNL as a CPSU is to provide services in the remotest past of the country without looking into the profitability of the projects. This can be seen by the fact that at the time of auction of spectrum in year 2010, BSNL paid spectrum fee for entire country irrespective of the fact that launch of service in North East Region, J&K , A&N islands will be not be profitable. 

7. BSNL was compelled to pay the 3G spectrum charges of more than 10,000 Crores in 2010 at highest auctioned rates for pan India. BSNL was not allowed to participate in the auction or not allowed to choose the Circles of its choice for 3G services, but compelled to provide pan India 3G services without looking for profit.
8. BSNL is giving stiff competition to all private operators due to the hard work and devotion of all employees working in toughest terrain of the country i.e. Hilly areas, North East regions, J&K, A&N islands etc.
9. BSNL launched “Unlimited Free roaming” for mobile customers, “Unlimited night free call from landline”, Unlimited call diversion from Mobile to Landline(Free To Home – FTH)” etc to check tariff and exploitation of the customers.
10. BSNL is operational profit for the last two years, i.e 2014-15 and 2015-16 for Rs 672 Cr and Rs 2100 Cr (unaudited).
11. The Depreciation is more than 8000 Cr in BSNL. This reflects in the balance sheet.
12. Since last two years, under the dynamic leadership of our CMD and visionary steps taken by BSNL Board now market share of BSNL and operating profit is increasing. 
13. In the case of BSNL, manpower cost should not be linked with profit or turn over. In view of above submissions, BSNL should be treated at par with Navaratna PSU.
We request your good self to highlight above point in the note/ presentation to 3rd PRC.
Other points to be highlighted.

1. Automatic Pension revision for the BSNL pensioners as being done for CDA pensioners i.e delinking from pay revision.

2. Superannuation benefit to employees recruited by BSNL should continue.

3. BSNL pay scales shall be shown as starting from E2, E3, --- (subject to DoT approval) instead of the provisional pay scales of E1, E2 ---.

4. Increment: Continue with present uniform 3% as recommended by 7th CPC.

5. Date of Increment: Uniform date of increment to be implemented as in Central Govt to avoid pay anomalies as happened during 2nd PRC.  

6. Increment on promotion: One increment.
7. Pay scales and minimum of the pay scales: Open ended pay scales as proposed by 7th CPC. Open ended pay scales will address stagnation issue automatically. Multiplication factor should be minimum 2.75.
8. Gratuity: The ceiling of 20 lakhs as recommended by 7th CPC.
9. Uniformity of pay scales: Uniform pay scales are required for all CPSUs. 
10. Frequency of pay revision: The pay revision should be after 5 years uniformly in all CPSUs as in large number of PSUs, wage revision for workmen happens after 5 years. This creates anomalies between Executives and workmen as workmen will draw more pay than the Executives after wage revision. Pay revision in 5 years will attract talent and reduce attrition rate.
11. No of pay scales: In all CPSUs, to motivate the Executives, more grade promotions are provided. The present 10 scales are not sufficient to meet the number of promotions if Govt not allowing the CPSU to place more than one grade in a single pay scale. In most of the CPSUs, the entry level is at E2 or E3 scales. So the number of scales is to be increased from the present 10 to minimum 14. 

12. IDA merger: When IDA crosses 50%, automatic merger of IDA with basic is to be ensured. 
13. Method of fixing pay in the revised pay scales: Fitment of 30% as given in 2nd PRC.
Since the issues required threadbare discussions, as mentioned above, time may be sought from DPE for a detailed presentation. Meanwhile a small committee of officers may be formed to prepare a comprehensive response to the DPE in consultation with Association, giving full picture of the role played by BSNL to meet the social obligation of the Govt, without linking it to Net Profit.
Thanking you,

(K. Sebastin)

Copy to:

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information please. It is requested to ensure that a very positive response mentioning the social obligations of BSNL and its commitment towards the Nation and the citizens is reflected in the presentation. The pay scales of E2, E3 – E7 may be shown as the pay scales in BSNL.
2.  Smt Madhu Arora, GM(Estt), BSNLCO for information please. 
3.  Shri A. M. Gupta, GM(Restg & SR), BSNLCO for information please.

