SNEA(I)/CHQ/CMD/2012-14/74          Dated 29th April, 2015.

To
Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi,
Sub:- Enforcing  accountability and discipline in the organization is key to the its revival and growth. Shifting of non performing CGMs/GMs, based on their performances, during last financial year is imminently required. Disappointing and discouraging to find non performing CGMs being posted to potential circles as CGMs yet again. Performance not seniority should be the deciding yardstick.
Respected Sir,
At the very outset, SNEA(I) wholeheartedly congratulates you for your bold and much needed initiatives to enforce accountability and discipline in the Company. The steps being taken are laudable and undoubtedly will stimulate and accelerate growth of the Company.  Any efforts in this direction, we are confident, will find huge support from all the quarters genuinely concerned about bringing the Company back from derailed tracks.

In furtherance of the steps already having been taken in the direction of enforcing accountability and discipline, we would like to share our considered opinion too.  
A. The starting point of this stimulating process should be to post CGMs/SSA GMs on their performances, regardless of their seniority. Legal issues arising out of this process can be easily circumvented by protecting the seniority and dumping senior non- performing and indecisive CGMs/GMs at insignificant positions. It is not that seniority entails them to be posted at strategic and potential positions as CGMs/GMs regardless of their performance. Not in this telecom environment of intense competition where performance and deliverance alone decide where one has to be posted.

For instance, there has been an incredible spurt in the growth of certain SSAs like Rewari (Haryana) since taking over of the present GM. Same set of people, same material constraints, same subscriber base, nothing has really changed, but the growth rate have incredibly accelerated from 4% to 14 % just because of leadership change. Same is true of CGM/UP(E), CGM/KTK, Allahabad/SSA etc where mere change of leadership has produced miraculous results. And we are confident that we must be having huge number potential SAG officers are being ignored for being posted as heads of Circles because of seniority issues. This issue needs to be comprehensively addressed and it is not difficult, provided management mean business and deliverance. It is only a question of how   quickly the top management of BSNL adapts to this new thought process and puts in place a mechanism where high quality delivering SAG as posted as heads of Circles and GMs of potential SSAs. Once this mechanism is firmly put in place, it will surely percolate down the level without any delay. It is only a question of acting fast in this direction and it will have incredible results on the growth of the Company. We have been pleading for a long time to introduce this revolutionary mechanism but vested interests are defeating this move on flimsy grounds.      

B. It is observed that few CGMs and some SSA heads are virtually absconding from their respective HQs for weeks together in every month. This can be easily established by verifying their mobile records. Under such circumstances how do we expect these Circles/SSAs to grow? Whether they are leaving their HQs with the permission of the concerned Directors/CGMs is also doubtful? These unscrupulous activities are to be curbed and such officers are to be made accountable to save the Circles/SSAs that they head. Toughness to deal with such errant officers is called for.

C. Make Circle and SSA heads accountable for the growth, profit and loss. If few Circles and SSAs can perform extremely well even in adverse conditions, there is absolutely no justification for dismal performance for others. No excuses for incurring huge losses when good numbers of Circles/SSAs are making profits under similar situations. CGMs/SSA heads are to be held directly responsible and accountable for poor performance and incurring of losses.  It has to be imprinted on CGMs/SSA heads that we are not running a charitable but a commercial Company and that it is their sole and entire responsibility to make people down the level deliver. That is all. If this culture starts from the top, naturally it will percolate down the level to DGM, AGM, SDE, JTO and equivalent cadres.  Worst performers may be listed out and relinquished from potential posts. It will be more economical to pay them at home. This process must commence from this new financial year itself. At least few Circle/SSA Heads who are the worst performers during last year must be taken to severe task for their abject failure. It will be in the best interests of the Company to simply dump such non performers at insignificant positions as quickly as possible.
D. Seniority alone should not be the criteria in deciding the CGM/GM postings. Performers should be given top priority over seniority. Circle/SSA heads are the main driving force and the nerve centers of growth. They play a critical role in driving people and making them eventually deliver. That is where leadership comes in to play and is crucial for revival. Unfortunately we don’t recognize this crucial fact. Thus utmost priority must be given to performance alone while deciding CGMs/GMs postings. Unfortunately and astonishingly it is observed that worst performing CGMs and GMs are   yet again their choice Circle /SSA postings. This needs to be reviewed and abandoned.
With regards,

(K. Sebastin)

Copy to: 
1. Sri Ravi Shankar Prasad, Hon MOC&IT for information and n/a please.
2. Sri Rakesh Garg, Secretary, DoT for information and n/a please.
3. Smt Rita A Teaotia, Special Secretary, DoT for information and n/a please.
4-5. Sri A. N. Rai, DIR(EB)/ Sri N. K. Gupta, DIR(CFA), BSNL for information and n/a pl.
6. 
Sri. V. Umashankar, Jt Secretary (T), DoT for information and n/a please.
7-9.    ED(Fin/NB/CA), BSNL for information and n/a please.
