SNEA/CHQ/CMD/2018-21/33
              Dated 06.09.2019.

To


Shri. P. K. Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Discussions held in the Central Working Committee (CWC) meeting of Sanchar Nigam Executives’ Association (SNEA) held at Bangalore from 29th to 31st August, 2019 regarding the issues related to viability of BSNL and the proposed BSNL Revival Plan.
Respected Sir,
The CWC meeting of SNEA held at Bangalore from 29th to 31st August, 2019 had detailed discussions regarding the issues related to the viability of BSNL and the proposed BSNL Revival Plan. Out of two days of meeting, CWC dedicated one and half day purely for discussing the issues related to BSNL Revival. The brief of the discussions held in the CWC, the observations made by the CWC and the considered opinion of CWC for the basic reasons for the present crisis  are submitted here under for taking necessary action at your end:

1. Predatory pricing of the services provided by one TSP without any regulation by TRAI which has disrupted the entire Telecom industry in the country.

2. Non upgradation of BSNL CM and CFA sectors due to non allocation of 4G spectrum and non replacement of copper cable by Optical Fibre. 

3. All the commitment made by the Govt Of India at the time of formation of BSNL on Financial viability, making good of loss due to operation in loss making rural and remote areas and job security to the employees are completely violated which resulted in the present crisis, CWC observed.
4. Future road map for revival of BSNL is completely missing in the Proposed BSNL revival Plan: 
CWC observed that the proposed BSNL Revival Plan is simply an eyewash as two important proposals, i) formation of SPV to take over the Bank loan and ii) Financial support for thousands of lose making Telephone Exchanges in the Rural and Remote part of the country are rejected by the PMO. Practically these two proposals had the potential to Revive BSNL. The land monetization proposal will take few years to get the desired result. The only one agenda of the Govt, staff reduction is getting materialized through the proposal. The CWC observed that management left everything to the Govt as if they had no role in the revival of BSNL. In fact the huge responsibility of Revival of BSNL rests with the BSNL Management, not with the Govt. Business decisions, prudent investment, modernization of the system, adaption of new Technology, proper utilization of man power, motivation of the employees etc comes under the purview of BSNL Management, not DoT/Govt. In this financial crisis, how the vast network is to be maintained, the priority areas and priority services etc are to be defined by the management.
CWC demanded that BSNL Management has to come out with the future road map, how they are going to steer the company from the present crisis and the what role the employees are to play in the changed scenario.
5. Impact of VRS and age reduction to 58 in the field units:

Management so far not shared any information how many employees are surplus or what is the minimum number of Executives and Non Executives required for maintaining the huge BSNL network and various services offered by BSNL. We are also not aware, is there any work study conducted by BSNL in this regard. After VRS and 58, the workload of the remaining employees, especially the Executives will increase many manifolds, even we cannot imagine. Majority of the Executives and non –Executives in the VRS bracket is presently deployed in the revenue earning field units. All of a sudden when field units become vacant, how the system is going to be maintained in the absence of those employees? What is the proposal for motivating the employees to take up huge responsibilities and additional work load in the changing scenario? So far management did not come out with its road map how they are going to face such a situation and not taken the Association or the employees into confidence. Transparency is completely missing in this regard and we are afraid that ultimately we will end up in a big mess. 

6. Less investment for 4G and more focus shall be on 5G: 

All other operators lunched 4G services 3 to 4 years back and by this time captured the entire 4G market. 4G market is already saturated and there is less potential for a new entrant. However as a mobile service provider, BSNL cannot remain competitive in the market without 4G services, it is a matter of perception. Other operators are started working on 5G and investing heavily on 5G. 
CWC is of the considered opinion that BSNL should not invest much on 4G, rather focus on the future 5G Technology. The investment on 4G should be barest minimum depending upon the returns. CWC opines that 4G can be rolled out by using the existing 4G compactable equipments procured during Phase VIII.4 by purchasing license.
7. Bringing confidence among the employees: 

Other than expenditure reduction, we are not hearing anything from the management that will boost the morale of the employees and increasing the revenue. In fact the employees are directionless, what to do in this crisis period. Management is not guiding them properly to align them with the vision and strategy of the management and the company. Keeping aloof from the employees at this crucial hour is detrimental for the company and not going to help the revival of BSNL. 
CWC felt that management has to engage the employees more and more and take them into confidence to align the employees with the vision and strategy of the company and the management. This is completely missing now.
8. Immediate closure of loss making exchanges and relocating the GSM BTSs: 

Thousands and thousands of Exchanges are still maintained by BSNL, incurring huge losses, just to provide Telecom Services to the rural and remote part of the country. The commitment given by the Govt at the time of formation of BSNL that “Govt will ensure the financial viability of BSNL” is not maintained by the Govt. Various measures taken by the Govt initially to support BSNL was discontinued later on. Examples are 1) Govt stopped Access Deficit Charges, 2) refund of License Fee and spectrum charges discontinued, 3) USO Fund subsidy stopped and 4) non allotment of 4G spectrum. Govt is not giving any support from the USO Fund which is meant for Telecom development in the rural areas. When BSNL is struggling to maintain the services due to financial crisis, it is not prudent on the part of BSNL management to maintain such loss making Exchanges, incurring huge losses. It is felt that such Exchanges are maintained just to save the top level posts at GM/CGM level.
CWC is of the considered opinion that BSNL management should take immediate steps to close down all such loss making Exchanges and reduce the financial burden and divert the man power and money to other areas so that better services can be provided from the remaining areas. More than 3,000 Crores can be saved every year by this decision itself.
9. Massive investment, not curtailment of expenditure towards Expansion is required for the revival of company: 
It is only a myth that BSNL can be revived just by expenditure reduction, staff reduction etc. These are all cosmetic measures which may give temporary relief to the company. None of these decisions are going to help revival of BSNL in long run if measures are not taken to increase the revenue. If BSNL Management sincerely thinks about revival of BSNL, it should work out strategy for additional revenue generation and redraw its strategy of investment and expansion of network in BSNL. Other private operators like Airtel and Vodafone-Idea also facing similar financial crisis but they are trying to overcome the crisis by massive investment to the tune of Rs 20,000 Crores, this financial year alone and thereby increasing the revenue.

CWC is of the firm opinion that the only solution for Revival of BSNL is to increase the market share and the revenue and for that purpose expansion of the network and massive investment is required.
10. Non-procurement of FTTH equipments:
FTTH is one area where huge demand is still there and having the potential for good revenue generation. Reliance- Jio already launched the services, giving a big threat to the BSNL customers. In the case of mobile services, other private operators having more market share was worst affected by the entry of Reliance Jio but in the case of FTTH, BSNL Broadband and FTTH connections are going to face the real threat. The revenue sharing model is a very successful model implemented in BSNL. But large numbers of locations and Exchanges are not able to sign MoU with the LCOs and there only BSNL FTTH connections are feasible. In the CWC meeting, large number of Circles complained about the no availability of OLTs, ONTs and low count Fibres for providing FTTH connections. 
CWC demands that FTTH equipments should be purchased immediately and allotted to the Circles as per their requirement with firm commitment of connections so that the demands for FTTH connections can be met immediately and additional revenue can be generated. Any more delay in procurement of FTTH equipments will be suicidal for BSNL as this is the only area where huge demand is still available with very high ARPU.

11. Modernization of External Plant by replacing the UG Cable network with Optical Fibre:
The quality of UG cable and the external plant deteriorated to such an extent that BSNL is not able to provide quality Broadband services. In order to retain the existing customers and to provide quality Broadband services, the UG cable is to be gradually replaced with OF Cable network. This will ensure uninterrupted services to the esteemed customers. BSNL is yet to derive an action plan for this purpose. It should have been implemented alongwith NGN migration, CWC opined.
12. Unwanted procurement, non-diversion of equipments lying idle in field units:
The CWC is of the opinion that procurement of equipments by BSNL requires urgent review. In many areas, unnecessary procurements are still going on without any demand from the field units or Circles. Large number store items procurement for maintenance purposes are to be de-centralized and powers should be delegated to the Circles. It is surprised to note that some of the items purchased by BSNL at very high cost comparing to the cost of the same material readily available in the market.
Large number of equipments is spare as per the ERP data. But it cannot be seen by other Circle and place the demand for diversion. BSNLCO also not taking prompt action for the diversion of equipments as per ERP but focusing on procurement of new equipments. The authenticity of ERP data also not cross checked with the Circles. There is huge demand for FTTH connection in some Circles but a per ERP large quantity of spare OLTs and ONTs are available. However Corporate office is not diverting the equipments to the Circles where demand is there. Similarly other equipments/items also. 
13. Deployment of Executives from non technical wings to CSCs, sales and marketing etc:

In many Circles now the CSCs, sales and marketing activities etc are exclusively managed by the Executives from Engineering side.  By large scale retirement, number of Executives in the field units is coming down every month with no substitutes, making operations and maintenance a very difficult job. Large number of Executives are recruited in the Finance wince after 2015 also. After implementation of ERP, they are underutilized in many SSA and Circle offices. However many Circles are not utilizing them properly for non core areas like deployment in CSCs, Sales and marketing, outstanding due collection etc. Other cadres are also more effectively utilized for such jobs. Circles are simple shirking their responsibility by stating that there is no guidelines or directions from BSNLCO. 
CWC decided to demand that BSNL management should evolve a policy to deploy the Executives from non technical wings to be posted in CSCs, Sales and marketing etc so that Executives from Engineering side can be exclusively utilized for the operation and maintenance of the telecom network.
14. A professional management at the Corporate level and Regular Directors of BSNL Board is the need of the hour to steer the company out of the present crisis:
CWC is of the considered opinion that a professional management at Corporate level is absolutely required to steer the company from the present crisis. The Board of Directors positions also to be filled on Regular basis for facilitating the Board to take holistic view on the long term strategies and priorities of the company. Even after 19 years of the formation of BSNL, BSNL is managed by deputation and yet to have its own Managers. BSNL Management also not serious on this.
15. Pension Contribution on actual basic Pay instead of maximum of the Pay Scale. 

This is a long pending issue with DoT where DoT is arbitrarily collecting pension contribution on the maximum of the pay scale contrary to the DoP&T order dated 19.11.2009 which has become a huge burden for BSNL without any logic.

CWC demand the refund of the excess amount forthwith and stop the excess payment on Pension Contribution.
16. OLA/Uber for OF Mtce, BTS mtce and other mtce related activities:
The BSNL Corporate Office instruction to engage OLA/Uber instead of hired/dept vehicle is a welcome step for office use but having serious adverse effect on the maintenance of long distance transmission networks, BTS maintenance and other maintenance related activities. It may reduce the expenditure to some extent. But the revenue loss due to undue delay in restoration of the services will be much much higher than the savings on hired vehicles, CWC observed. 

CWC demands that this policy requires urgent review in view of the operational requirements and the resultant revenue losses.
17. BSNL MRS and Medi-claim policy.

CWC is of the opinion that it is high time to review the BSNL MRS and explore the possibility for Medi-claim policies.
18. Transfer Policy/ postings to tenure Circles, soft tenure break.

CWC demands that the soft tenure break is to be restored back as promised earlier and transfer to the tenure Circle shall be purely on need basis only.
With kind regards,
(Sebastin. K)








Copy to: 

1. Shri. Anshu Prakash, Secretary(Telecom), DoT, Sanchar Bhavan for information and n/a pl. 

2. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

3. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board, for information and n/a pl. 
4. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please. 
5. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 
6. Shri. Arun Kumar, PGM(Pers), BSNLCO for information and n/a please. 
7. Shri. A. M. Gupta, GM(SR), BSNLCO for information and n/a please. 
