SNEA/CHQ/CMD/2018-21/38
              Dated 23.09.2019.

To


Shri P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Non-payment of contract labour charges for the last 6 to 7 months seriously affecting the landline and leased circuit maintenance and provisioning of new connections. It appears that management is deliberately doing this when vendor payments are happening on the other side. Hundreds of landlines are closing every day due to faults which will have serious impact on the revenue in two to three months. Unscientific cut in contract labour across BSNL already affected the services in Circle/SSA/Divisions where labours are engaged to the barest minimum even before implementation of austerity measures. MTTR of MPLS circuits shoot to the alarming figure of 30. Management deliberately driving out the experienced contract labours whom BSNL can depend in case of a successful VRS. Management fully disconnected from the field realities.

Respected Sir,
 It is surprising to observe that management is deliberately not allotting any funds for contract labour payment and they are starving for the last 6 to 7 months. At the same time vendor payments are happening for those close to the management or the Ministry. These contract labours are the real support base for BSNL in maintaining and provisioning of landline, BB, FTTH, leased circuits and the maintenance of highly critical OF cables. Due to non availability of labours, cable faults and other break down faults are simply closing (or compelled to close it) before 7 days without attending the faults just to show the fault clearance on paper. Again the same fault is repeatedly getting registered, non clearance of such faults lead to surrender of the connections. It seriously affected the services. Due to labour cut and non-payment of contract labour charges, landline and BB connections are started closure in a big way and maximum landline /BB closure is reporting from Kerala circle.
Unscientific cut in number of contract labour across BSNL already affected the services in Circle/SSA/Divisions where labours are engaged to the barest minimum before implementation of austerity measures. For example Kerala Circle with 17.5 lakhs landline connections and Kolkata TD with 4.8 lakh landline connections engaged the same number of labours, about 5,000 before the implementation of cut in number of labours. Without applying its mind, BSNLCO directed all the Circles to cut the number of labours, uniformly. According to BSNLCO, 17.5 lakhs landline connections in a Circle and 4.8 lakhs landline connections in a Metro Dist can be maintained with the same number of labours!
The drastic cut in contract labour and non-payment seriously affected the OF maintenance in critical routes. Several critical routes are down for days together and faults are yet to be restored. Several OTNs and DWDMs are down. Isolations of major stations are not reported as all the major systems are under ring, connected through more than one route. MTTR of MPLS circuits shoot to the alarming figure of 30, never heard in the history of BSNL or DoT.
Management deliberately driving out the experienced contract labours whom BSNL can depend in case of a successful VRS. On one side management is going ahead with VRS for reducing the regular staff and on the other side sending out the experienced contract labours who can help BSNL to maintain the services? Then who is going to maintain the landline, BB, leased circuits etc after the VRS? No staff, no experienced contract labours! Is management is planning for closure of landline, BB, FTTH, leased circuits etc?
So far Executives are managing the show and maintaining the system/route by making huge payments from their pockets. Thousands of Executives, especially those working in transmission maintenance are already paid 1 lakh to 2 lakh rupees to maintain the system/route.

Management cannot shirk the responsibility. Unscientific cut in the number of contract labours and non-payment of labour charges are having serious consequences as it resulted in deterioration of services and finally closure of BSNL connections especially landline, BB, leased circuits etc. The existing revenue also will come down month by month if management is not taking immediate corrective steps and for which management will be squarely responsible. 
With kind regards, 

(Sebastin. K)
Copy to:

1. Shri. Anshu Prakash, Secretary(Telecom), DoT, Sanchar Bhavan for information and n/a pl. 

2. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please. Being an officer deputed 

    by DoT/Govt with a specific mission, kindly arrange funds for the OPEX.

3. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

4. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

5. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 

6. Shri. A. M. Gupta, GM(SR), BSNLCO for information and n/a please. 

