SNEA/CHQ/CMD/2018-21/39
              Dated 24.09.2019.

To


Shri P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Importance of BSNL transmission network should be recognized in delivering services to the public and National mission projects. Transmission wing of the Maintenance Regions and Circles are the back bone of BSNL services, top priority should be given for fund and vehicle allotment for Transmission maintenance.
Respected Sir,
It is bring to the notice of the management that how our BSNL employees are working with a very critical network to give the best service. Recently the National Mission of Chandrayan - II launching by ISRO, launching was from Shreeharikota AP and the post launch operation control was done at Bangalore and various places. ISRO has taken so many data circuits to control the whole Chandrayana – II operation till it settles in the orbit. The circuit is provided on the OFC Ring maintained by BGTD.

There are two numbers of 96 F cables between Peenya – Yeshwantapur but because of road works, metro works and other agencies developmental works both the 96F cables have damaged severely and out of two nos of 96F only 24 fibres are only in good working condition. And all the available 24 fibres are loaded with traffic, spare fibres are hardly available. Just before the day of Chandrayan –II launch another three cables of the same ring route were cut between Peenya Industrial Area to Anjananagar, Kengeri – Chandrayan (Byalalu) restored by overhead cable, Yeshwantpura – Nandini layout restored by overhead cable. In this route three section OFC cables are under critical condition. Now minimum of 8.5 KMs Higher size OFC cables are to be layed between Peenya – Yeshwantapur which is very urgent but BSNLCO banned the expenditure on capital expenditures and very difficult to get it repaired through maintenance because of no fund allotment for maintenance and labour retrenchment. Just imagine what would have been BSNL position if the cable was not attended in time by our staff by laying overhead cable and temporarily restored and not monitored the network day and night.
During the pre launch, all Circuits were brought on Ring and all staff were alerted for monitoring from all the sections of ISRO ccts. Suddenly Ring 50 got down due to JCB work. All staff of ISRO were under total tension since the time left out for the launch was only a very short period. Immediately in consultation with STR, another ring route was made down where more than 63 GSM sites were working and diverted it for restoration for the launch activity. Hats off to the Transmission team of BGTD, STR, other Circle and Region transmission teams, they took utmost care and saw that no interruption could happen during the mission of Chandrayan II, inspite of scarcity of all kind of resources and hurdles of external agencies work by which our cables cut. The appreciation letter given by ISRO to BSNL is enclosed.
Such a very important circuits must be on ring protection, but because of non payments of HKLs, vendors contractors are not participating in the tender, huge ROW charges by local municipal authority, National Highway and PWD for the ROW permission and more over because of financial constraints on capital expenditure ban.

This is just one example to prove importance of transmission network. We are unaware whether the critical situation faced by BGTD and STR during Chandrayan–II has come to the notice of the top management at BSNLCO. This all shows the critical condition of our transmission network even to the critical stations and how the BSNL employees are maintaining the services even during scarcity of all kind of resources. Several critical routes are down for days together and faults are yet to be restored. Several OTNs and DWDMs are down. Isolations of major stations are not reported as all the major systems are under ring, connected through more than one route. Transmission media failure will affect several stations and all types of traffic, not one or two Exchanges or BTSs.

It is felt that, so far, BSNLCO did not understood the significance of the Transmission maintenance Regions and Circle transmission teams as far as fund allotment or vehicle allotment is concerned. The Transmission maintenance Regions and Circle transmission teams are the back bone of BSNL services. Top priority should be given for Transmission maintenance in all respect. If the Transmission network fault is not attended in time, then that cable and route will be lost forever because other developmental works are done faster and other departments/agencies will not wait for us till we attend the fault, after getting the resources. 

Management should give top priority for the Transmission maintenance works in allotting funds and resources and take some strong decision for laying OF Cables atleast in critical routes so that BSNL can provide the BEST services in all situations.

With kind regards, 

(Sebastin. K)
Copy to:

1. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please 

2. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and arranging funds on priority pl.

3. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

4. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

