SNEA/CHQ/CMD/2018-21/45
              Dated 29th October, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub:- VRS implementation should not affect the services. Atleast 2 to 3 months gap should be given after the last date of VRS option to the effective date for the proper redeployment of the remaining employees to the field units  and resorting to outsourcing wherever required  for the effective maintenance of the system without service interruption. Merge Circles and relieve the excess ITS officers on deputation. Frequent interaction with the Associations and Unions suggested for the smooth transition.
Respected Sir,

After the approval of the BSNL Revival package, the public is having big expectation from BSNL, especially on improvement in services. This is the time to capitalise the goodwill of the customers with better service. The Revival package has created a very positive environment in the field to acquire more and more customers and increase the market share. The need of the hour is motivation to the employees since they are under severe stress.
At the same time, Management is taking all the efforts to complete the implementation of the VRS, at the earliest. According to the estimate by the management, about 50% employees may opt for the VRS. In that case lot of employees from the same station /Division/SSA /Circle may opt for the VRS and create vacuum in that place. It will become impossible to maintain the huge network especially the landline connections and UG Cable network. Circles like Bihar, Jharkhand, West Bengal, Kolkata TD, Chhattisgarh etc already having acute shortage of Executives and finding it difficult to manage the system. After VRS, the situation will further worsen and new Circles also will be added into the list. Similarly the Non Executives in various SSAs will also take the VRS. Serious service interruption can happen if an effective alternative mechanism is not put in place before relieving the employees. The history of UG Cable and OF cable network is to be made over to the new incumbents before relieving. 
Services will be seriously affected after the VRS date if alternate arrangements are not put in place before relieving the employees. This is the feedback received from the Circles. Considering this aspect, for the smooth implementation of VRS without affecting the services, the following suggestions are made:

1. Once the option date is over, the exact picture will be known. 2 to 3 months gap should be given from the last date of option to the effective date of VRS. Customer satisfaction and uninterrupted service is more important than the saving of few crores of rupees by early relieving of the employees.
2. Relieve all the ITS officers working in excess and heading the SSAs having less than 20,000 DELs and considering the geographical area) replacing them with TDMs and TDEs. TDMs and TDEs should be given full financial and statutory powers. This will reduce the establishment cost for Accounts/TRA, Admin/ planning etc also. Huge savings can be made by this and that money will be more than sufficient to meet the maintenance expenses of those small SSAs. The excess ITS Officers posted in the Circle Offices and BSNLCO can be relieved.

3. Redeployment of the remaining staff to the shortage places based on actual requirement and business potential rather than old sanctioned strength  is a matter to be considered with utmost care taking into account both operational/business  requirement as well as  HR considerations immediately after the option date.

4. It will be very difficult to find substitutes to rural and unpopular areas.  Proper mechanism and policy to be put in place in such place to supervise the outsourced work and manning the MDF.
5. All the Technical staff JE/JTO etc posted in the offices and to certain extent including SDEs from Indoor/NOC/ITPC/IT Cell/BBNW etc can be immediately redeployed to the field units/stations where the Executives are taking VRS.

6. The Finance personal can be deployed to the CSCs and the Technical staff from CSC can be redeployed to other field units.
7. Proper redeployment of Civil/Electrical/ Arch/Telecom factory  Executive and staff  can  be considered  for the core business activities.

8. Advance posting of the employees to the new places will give the new incumbents some time to familiarise with the new system and the UG Cable/OFC network. The taking over will be smooth. The services can be provided without any interruption.

9. Outsourcing is to be planned meticulously. It may be simple in metros and urban areas but in semi urban and rural areas, it will the toughest job, take lot of time to get a suitable hand. 
10. Explore the possibility of engaging the good retired hands to manage the system till alternative mechanism put in place.

11. Merge the Non-recruiting Circles like Project Circles with Maintenance Regions, CTD with WB Circle etc. By this huge establishment cost, electricity/water charges can be saved and large number of employees can be redeployed to meet the shortages.

12. BSNL is a commercial entity. It cannot run loss making business for ever without Govt support. Consider closing down the Exchanges making huge loses. That itself will have huge savings on manpower and a saving of atleast 3,000 Crores per annum.
With regards,

(Sebastin. K)

Copy to: 1. Shri. Anshu Prakash, Secretary, DoT for information and n/a pl.
2. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.
3. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

4. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

5. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

6. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a pl.

