SNEA/CHQ/CMD/2018-21/50
              Dated 11th November, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: BSNL Management may seriously work out the Road map for the Revival of BSNL in the post VRS scenario and engage the Trade Unions for constructive discussions and feedback, instead of VRS Mela. Except the word, “outsourcing” nothing heard from the management about the future road map for the maintenance of huge OFC network and tens of thousands of Exchanges spread across BSNL with vast Cable network. Our serious concern reg:
Respected Sir,

Within few days of opening the VRS window, it is clear that majority of the employees will be taking the VRS. The panic created by the management among the employees, no future road map, apprehension about the future of BSNL, humiliation, demoralization etc are some of the reasons for the unprecedented response among the Executives for the VRS. Rather focussing on the maintenance related issues, management focus was only on making the VRS successful. This is the reason for the unprecedented number of VRS optees, about 50% in the age group of 50 to 55 instead of the expected figure of 25%! In fact they are the 2nd rung of Executives who are supposed to take over the system when almost all their seniors are leaving BSNL. It is really a failure of BSNL Management.
1. Outsourcing of all the works may not be feasible and economical as felt by the management. For example, the rate for the tender for O&M of mobile Towers was much higher than the total revenue from mobile sector and the present operational cost. 
2. Many Exchanges and locations already become vacant as all the Executives and Non-Executives given option for VRS. Outsourcing of Exchanges and OFC etc will take minimum 3 to 6 months time. Till that time how these routes/Exchanges will be maintained? 
3. More than 17,000 Exchanges in the Rural areas are loss making and maintained by the BSNL employees. After VRS, it cannot be maintained by BSNL. It is to be closed down before 31.01.2020 as we will not be able to maintain those Exchanges.

4. Those spent money from their pocket and maintained the network for months together will not spent hereafter and the network will be seriously affected in the coming months. 
With kind regards,

(Sebastin. K)

Copy to: 1. Shri. Anshu Prakash, Secretary, DoT for information pl.
2-6. All functional Directors, BSNL Board for information and n/a pl.
