SNEA/CHQ/CMD/2018-21/51
              Dated 11th November, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Excess GMs and PGMs posted in BSNL on deputation may be repatriated to DoT immediately so that atleast 5 Crores can be saved each month by BSNL. 

Ref: SNEA/CHQ/CMD/2018-21/43
              Dated 16th October, 2019.

Respected Sir,

Kindly refer the letter under reference above in which it was explained how officers of PGM and GM rank and deployed from DoT are simply posted to SSAs having 3,000 to 20,000 connections, which can be headed by a TDE or TDM. Lot of measures are taken to reduce the expenditure through VRS, labour cut etc but management conveniently accommodated about 90 senior officers in BSNL without any justification. As per the Union Cabinet decision, only 406 ITS officers can be deployed in BSNL during 2019-20. 

Posting of good number of Officers was on their convenience, not on the actual requirement of BSNL. SSAs having more than 01 lakh connections are not having GM, SSAs with 3,000 connections have GM! Another glaring example is Hyderabad TD with 2.425 lakhs connections have 07 PGMs and 02 GMs whereas EKM SSA with 2.92 lakhs connection is managed by just one PGM.

The average expenditure for an ITS officer at the level of a GM is more than Rs 5 lakhs per month in the name of salary, pension contribution, TA/DA, medical, vehicle, driver and other subordinate staff cost. By keeping around 100 ITS Officers in excess, BSNL is unnecessarily spending around Rs 5 Crores per month. This amount can be effectively utilised for the payment of electricity charges, rentals etc for maintaining the network.

SSAs having less than 20,000 connections can be headed by TDMs or TDEs and the postings to other SSA/Circles also to be reviewed urgently. All the excess ITS officers working in BSNL on deployment basis shall be repatriated immediately. 

With kind regards,

(Sebastin. K)

Copy to: 
1. Shri. Anshu Prakash, Secretary, DoT for information and kind intervention pl.
2. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.
3. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

4-6. DIR(CFA)/ DIR(CM)/ DIR(EB), BSNL Board for information and n/a pl. 

