SNEA/CHQ/CMD/2018-21/56
              Dated 22nd November, 2019.

To

Shri. P. K. Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.
Sub: BSNL management has to persuade the meritorious people to withdraw their VRS option. Most of them submitted option due to the panic created in the name of massive transfers, work load etc. All of them can play very important role for the Revival of BSNL. Management should not become an arm of the Govt to downsize the company by any means and sell it/disinvest it, instead of Reviving BSNL. Any delay in Revival of BSNL will be naturally termed as a failure of the management:

Respected Sir,


Large number of outstanding Officers given option for VRS as they are frustrated over the panic created in the organization and finding no road map for future revival. Such Executives are in the forefront for maintaining the network for the last so many months, by paying from their pockets. Among them also large number of officers are having many years service left. Many of them are in DE/CAO cadres and can work as DGM/GM in the coming years. Retention of such officers in BSNL will be in the best interest of BSNL. Management is promoting VRS for the Revival of BSNL. Without such outstanding officers, it will be meaningless to speak about Revival of BSNL. Since pick and choose method cannot be followed in VRS, it will be better to persuade them to withdraw the option for the VRS. 10% to 20% withdrawal of VRS options among the Executives is not going to affect even the Govt target of 77,000. More significantly, among Executives, the number of optees are almost 30% higher than the expected number. 
Lot of Executives given option on the wrong notion that large scale transfer will take place after the VRS. This news is spread by some mischievous elements to create panic, especially among the female employees. It is a fact that the number of posts will come down on restructuring but it will happen across BSNL. Shortage will be there everywhere, each and every Circle. More posts will get surrendered from Circles where the landline closure was higher especially the Northern and Eastern Circles comparing to other Circles. Naturally the requirement to these Circles also will come down and the large scale transfer is just a myth. 
It will be an uphill task to maintain the network and provide quality services in the post VRS scenario. During that time the meritorious and dedicated Executives can play a very important role. They can be accommodated in the respective Circles itself. Management with more professional approach should persuade such Officers to withdraw their VRS option. 
With kind regards,

(Sebastin. K)

Copy to: DIR(HR)/DIR(CFA)/DIR(CM)/DIR(FIN)/DIR(EB), BSNL Board for info and n/a pl. 
