SNEA/CHQ/CMD/2018-21/59
              Dated 09th December, 2019.

To

Shri. P. K. Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Large number of Executives, about 4,000 (about 40% higher) opted for VRS in excess of the anticipated figure creating vacuum in AGM/CAO/EE grades and DGM grades in many Circle/SSAs/Divisions. It will have adverse impact on the efforts for BSNL Revival. The outsourcing of work will take 3 to 6 months to materialise and maintaining the network will be a big challenge even after that. BSNL management should persuade the willing and meritorious Officers to withdraw their VRS option as all of them can play very important role for the Revival of BSNL. If all the options are accepted, it will become very difficult to maintain the External Plant and OFC routes after 31.01.2020:

Ref: SNEA/CHQ/CMD/2018-21/56
              Dated 22nd November, 2019.

Respected Sir,


BSNL top management and DoT may be very happy on the success of the VRS but the field realities are entirely different. Large number of Officers, CGMs, SSA Heads to JTO and every employee in the field units are worried about the future of this company as there is no time frame is seeing for the payment to the labours, land owners, electricity payments, contractors etc. There is utter chaos in the field units which can lead to violence in the near future if the management is not taking steps to make the payment in a time bound manner. 
The outsourcing of external plant and OFC routes may take minimum 3 to 6 month time. Even then it will be difficult to get a contractor for many Exchanges, Sub Divisions, OFC routes etc. Most of the Officers dealing with External plant and OFC maintenance are applied for VRS and it will seriously affect the success of the outsourcing tender. In this situation, if the concerned Executives also not available in the field units to manage the system and make alternative arrangement, it will create chaos in the field after 31.01.2020. 

On closure of the VRS window, 13,305 Executives opted for VRS. Majority in the middle level management, AGM/CAO and DGM grades applied for VRS. It can be seen that about 4,000 Executives (about 40%) opted in excess of the anticipated number and many are outstanding Officers. This created vacuum in many SSAs, Divisions and Sub Divisions. Those Executives are in the forefront in maintaining the network for the last so many months, by paying from their pockets. Among them large number of officers have many years of service left. Many of them are in the middle level management of DE/CAO and DGM cadres and can take the responsibility of DGM/GM in the future. Without such outstanding officers, it will be meaningless to speak about Revival of BSNL. This has been brought to the notice of the management on 22.11.2019 itself, well before the closure of the VRS option but so far no action is taken. Since pick and choose method cannot be followed in VRS, it will be better to persuade them to withdraw the VRS option. The optees among Executives are almost 40% higher than the expected number. 
It will be an uphill task to maintain the network and provide quality services in the post VRS scenario. During that time the meritorious and dedicated Executives can play a very important role. Their experience and commitment will become an asset for BSNL. Considering the fact that large number of Executives in excess of the expected number has opted for VRS, Management should persuade such Officers to withdraw their VRS option, with a professional approach. 
If the options of all the Executives are accepted, it will become very difficult to maintain the External Plant and OFC routes after 31.01.2020.  
With kind regards,

(Sebastin. K)

Copy to: 
1. Shri Anshu Prakash, Secretary/DoT, Sanchar Bhavan, New Delhi for kind information pl.

2. Shri Aravind Vadnerkar, Director(HR), BSNL Board for information and n/a pl.
3. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

4. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

5. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

6. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a pl.

