SNEA/CHQ/CMD/2018-21/72
        Dated 17.02.2020.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Deployment of more employees to the field units in the post VRS scenario: The employees working in Project wings and INSP/QA are to be urgently deputed to Maintenance Regions and SSAs with the available vehicles keeping minimum employees with them as Regions and SSAs are starving. Majority of the VRS optees are from these sectors.  
Respected Sir, 

As we know, majority of the Employees are taken VRS from the field units. However redeployment of the remaining Executives uniformly among various units are not materialised so far, putting the entire work load on the Executives already posted in the field units. The merger of Project wings and maintenance Regions are planned from 01.04.2020 only. 
Meanwhile the field units, especially Maintenance Regions and SSAs are finding very difficult to maintain the services. The outsourcing of work is not materialised so far and it may take few more months. Due to shortage of staff, day to day fault clearance becomes very difficult. Even proper monitoring is not happening. In Maintenance Regions, Executives are forced to work day and night to maintain the network. At the same time their counterpart in project, T&D, QA etc does not have that much work load comparing to others. Keeping minimum staff with these wings, remaining employees are to be immediately deputed to the Maintenance Regions and SSAs, locally, without any disturbance. This will help better maintenance of transmission systems and telecom services. 
Immediate action is solicited in this regard. 
With kind regards,

(Sebastin. K)
Copy to: 
1. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.

2. Shri. B. L. Washney, DIR (EB), BSNL Board for information and n/a pl. 

3. Shri. Vivek Banzal, DIR (CFA), BSNL Board for information and n/a pl. 

4. Shri. Sheetla Prasad, DIR (CM), BSNL Board for information and n/a pl. 

5. Shri. S. K. Gupta, DIR (Fin), BSNL Board for information and n/a pl.

