SNEA/CHQ/CMD/2018-21/93
        Dated 25.06.2020.

To


Shri. P. K. Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.





Sub: Conduction of 2nd Membership Verification for Recognition of Majority Representative Executives Association among the BSNL Executives -- our concern: 
Ref: 
1. SNEA/CHQ/CMD/2018-21/89
        
Dated   11.06.2020.

2. BSNL CO Lr. No. BSNL/5-2/SR/2019 
Dated: 16-06-2020

Respected Sir,

Kindly refer the notification under ref. 2 above wherein BSNLCO has issued Notification for holding 2nd among BSNL Executives to elect the majority representative Executives Association through secret ballot. The date of polling is fixed as 18.08.2020. Before the notification itself, this Association pointed out the practical difficulties that may occur in conduction the Membership Verification during August/September, 2020 by the letter under ref 1 above. We raised the concern due to: i) Covid 19 pandemic situation, lockdown, restriction on travel etc and ii) huge number of landline and OF cable faults happen during June to September due to Monsoon.

Ignoring all these warnings, management gone ahead with the notification of Membership Verification on 16.06.2020. Surprisingly, management did not take any initiative to conduct the Membership Verification in time, in November/ December, 2019 when it was actually due, for the reasons best known to the management, even though all the Associations are demanding for the same.
Today, all the employees are running from pillar to post for maintenance of service and rectification of faults during the monsoon and pandemic period. Landline faults, BB faults and OFC faults are increasing day by day, beyond the control. Operation and maintenance works seriously affected. Labours are not turning up due to non-payment of their payments. Cluster based tender also not progressing. Those who had taken the tender are not having any experience in land line, cable and OFC maintenance. Tender is given to Franchisees who do not have any experience. Salary payment is not happening in time. In this situation, everyone is surprised to see the notification and None able to explain why the notification for Membership Verification issued in the present situation. 
The Covid 19 pandemic situation put severe restrictions on travel. Public transport is just skelton service. Lockdown is continuing in many places. Almost all the major cities are having containment zones. This is the time management selected for the Membership Verification!
It can be summed up that management preferred this time just to restrict the movement and tour of CHQ/Circle and SSA Office bearers for the campaigning throughout the country. Their tour and interaction with the Executives at grass root 
-2-
level would have given more inputs to the management, what is actually happening at the ground level. 

At the same time, we hope that management will not use it as a tool and put break on the momentum picked up in removing the hurdles on promotion in various Grades through the implementation of the new non-post based Time Bound Promotion Policy w.e.f. 01.07.2018.
If management is really serious to conduct the Membership Verification, it has to take all measures to ensure that 100% Executives are able to reach the polling booth on the day of voting. Public Transport is not available in many places. Vehicles are to be arranged and special permission from the authorities are to be taken for the movement from the containment zones and hot spots. Otherwise it will lead to controversy and litigation. 

The mute question is whether management can conduct the Membership Verification in a free and fair manner ensuring that the Executives can reach the polling booth in the current situation without compromising the services and the health of the Executives? Maintaining the services, retention of existing customers, addition of customers, additional revenue generation etc become secondary?

With kind regards, 

(Sebastin. K)

Copy to: 
1. Shri. Aravind Vadnerkar, Director(HR), BSNL Board for info and n/a pl. 

2-5. DIR(Fin)/DIR(CFA)/DIR(CM)/DIR(EB), BSNL CO for info and n/a pl.
6. Shri. A. M. Gupta, GM(SR), BSNL CO for info and n/a pl. 










