SNEA/CHQ/CMD/2018-21/95
        Dated 21.07.2020.

To


Shri. P. K. Purwar,





REMINDER
Chairman and Managing Director, 

BSNL, New Delhi.





Respected Sir,

Sub: No promotion for the last 20 months in BSNL. After VRS, upto 95% positions in important Grades are lying vacant, seriously affecting the services and the revenue. BSNL Executives are waiting for their Regular promotion w.e.f. 01.07.2018 through the amended EPP, approved by the BSNL Board on 28.05.2018 which provides Non-Post based Time Bound Functional Promotions upto AGM Grade as followed in other CPSUs. There is No financial implication for BSNL or DoT. The new Promotion policy is to be implemented immediately, following the Reservation Policies of the Govt of India, before BSNL restructuring and consequent post reduction. 

This amended promotion policy is as per the Terms & condition for absorption in BSNL and even after 20 years of formation of BSNL, management did not implement it.
Recent Hon CAT/Chandigarh judgments dated 25.02.2020 on reservation in post based promotions in BSNL and the direction to review the promotion to AO, CAO and AGM/DE cadres is another big blow to promotion in BSNL. The Executives in BSNL is having a strong feeling that Management deliberately destroying the career of the young BSNL Executives, joined in BSNL with lot of expectations: 
Ref: This Association letter dated 14.01.2020, 12.02.2020, 07.04.2020 & 18.05.2020.

The litigations regarding reservation in post based promotions started since 2013, in AO to CAO promotions. For other cadres, the same issue started from 2015 onwards. This was in addition to the seniority related litigations going on in different cadres. Promotion to almost all the cadres, i) JTO(T) to SDE(T), ii) AO to CAO, iii) JTO(C/E/Arch) to SDE(C/E/Arch) LDCE, iv) SDE(T) to DE(T), and v) SDE(C) to EE(C) were held up for years together due to court cases on Reservation & Seniority. 
To tide over the situation, all major Executive Associations in BSNL, SNEA, AIBSNLEA and AIGETOA demanded Non-post based Time Bound Functional Promotion. A Joint Committee was formed by the management, the Khan Committee which given its recommendation in Oct, 2015. General Secreatries of SNEA, AIBSNLEA and AIGETOA are signatory to that recommendation. After threadbare discussions on its implementation with the Recognised Executive Association, SNEA, the MC of the Board approved it on 02.11.2017. After taking feedback from all other Associations, the proposal discussed in the full Board meeting held on 02.12.2017, 09.02.2018 and finally approved in the Board meeting held on 28.05.2018. The BSNL proposal was to give the promotion w.e.f. 01.01.2017 itself considering the abnormal delay in promotions and to give some weightage to the past service, but BSNL Board approved it prospectively, w.e.f. 28.05.2018. As per the approved policy, the next immediate date of promotion is 01.07.2018. In other words, the promotion to all the eligible Executives is due from 01.07.2018 onwards.
In the meantime, on 17.05.2018, as a big relief, Hon Supreme Court gave an interim order allowing reservation in promotions. Utilising this opportunity, BSNL Management filled up all the vacancies in almost all the Cadres, in record time by 29.06.2018. The Executives in BSNL will be ever grateful to the BSNL management for such a prompt action. While doing so, BSNL management has taken a decision to implement the new promotion policy w.e.f. 01.07.2018. The small window BSNL and Govt got on 17.05.2018 for promotion with reservation through the interim order of Hon Supreme Court closed in Sept 2018 by the Hon Supreme Court, Constitution bench judgment on Reservation. 

The JTO to SDE(T) promotion issued on 15.06.2018 come under litigation and the contempt case pending at Hon CAT/EKM. The JAO to AO and SDE(T) to DE(T) promotion issued on 29.06.2018 also come under litigation and in the contempt case on Reservation issue, Hon CAT/Chandigarh on 25.02.2020 declared the promotion against the reserved vacancies as “Provisional” and directed BSNL to review their promotions to AO, CAO and DE/AGM cadres as directed by the Court. Same judgment for reservation in promotions will be applicable for promotion to other cadres also due to various Supreme Court and lower court judgments on “Reservation in promotion”. The nodal Ministry, DoP&T also not giving any clarification to BSNL, on this matter.

In order to overcome the litigations related to Seniority and Reservation which arise out of the Govt. structure followed by BSNL and to change over to the CPSU structure, BSNL management decided to switch over from “Post based promotion followed in Govt. Depts” to Time Bound functional promotion policy namely, “BSNL Executives Promotion Amendment & Recruitment Rules, 2017 (BEPPARR 2017 or CPSU Cadre Hierarchy)” as followed in all other CPSUs by amending the existing EPP 2007. The decade old seniority related court cases started in DoT era and the Reservation issue due to post based promotion is proposed to to be addressed in the new policy. 
In the last agenda meeting with the Director(HR) and the HR team on 05.05.2020, detailed discussion held regarding the deadlock situation in the promotion to all Grades. After examining various judgments on reservation, management come to the conclusion that BSNL will work out the implementation of the non-post based Time Bound Functional Promotion approved by the BSNL Board. For Board approval 3 years and implementation more than 2 years?
Sir, last two years, no one got promoted in BSNL, that also when BSNL facing acute shortage of Executives. It is observed that, BSNL management is deliberately dragging the promotion and jeopardizing the career of the Executives. At the early stage of their career itself, they are getting demoralized and dejected, a JTO(T) joined in 2001 is still continuing as JTO. Revival is possible only with a motivated workforce, especially Executives. We request the management for the immediate implementation of the new Non-Post Based Functional Promotion Policy approved by the BSNL Board w.e.f. 01.07.2018 for all the eligible Executives. This is as per the Terms and condition for absorption in BSNL and even after 20 years of formation of BSNL, management did not implement it. As BSNL Board decided, it has to be implemented, following the Govt policies of Reservation for which management need not delay. It is giving an impression that BSNL management is against Promotion and Reservation. If BSNL mgt continue to drag the feet on promotions, it may lead to serious industrial unrest.
With kind regards, 

(Sebastin. K)

Copy to: 1. Shri. Ravi Shankar Prasad, Hon MoS & IT for kind intervention pl.

2. Shri. Anshu Prakash, Secretary, DoT for kind intervention pl.

3. Shri. Aravind Vadnerkar, Director(HR), BSNL Board for urgent intervention pl. 

4-7. DIR(Fin)/DIR(CFA)/DIR(CM)/DIR(EB), BSNL CO for info and n/a pl
8. Shri. Arun Kumar, PGM(Pers), BSNL CO for info and n/a pl. 










