SNEA/CHQ/CMD/2018-21/96
        Dated 24.07.2020.

To


Shri. P. K. Purwar,






Chairman and Managing Director, 

BSNL, New Delhi.





Respected Sir,

Sub: Posting of excess PGM/GMs in BSNLCO and other Circles ON DEPUTATION when BSNL is in serious financial crisis, not able to pay the salary and medical facilities to its own employees. The policy requires urgent review in the interest of the company.

Ref: No. BSNLCO-PERB/11(13)/8/2020-PERS 1 dated 18.07.2020.

Kindly refer the recent posting of PGM/GMs on deputation from DoT to BSNL CO and UP(W) Circle, in excess, when the company is in serious financial crisis. As per the decision already taken at highest level, as part of Restructuring, 6 PGM/GMs are only justified and to be posted under each Director at BSNLCO. On that norms itself, excess PGM/GMs are already working in BSNLCO.

i) In some sections, PGM/GMs are working with just two or three Executives (CP&M, Training, WS, SR, EF etc etc). Whether additional GM justified? It is high time to abolish/merge small sections.
ii) The number of DGMs working in BSNLCO are less than the number of PGM/GMs.

iii) The number of AGMs working in BSNLCO is almost equal to the number of PGM/GMs.

iv) Additional posting of GMs to BSNLCO means more Executives are to be posted to BSNL CO from field units to justify the PGM/GM posting. Filed Units are already suffering due to acute shortage and services are seriously affected after the VRS. 

v) At UP(W) Circle Office, already 4 PGM/GMs are posted. Another posting is justified in the CO of a small Circle when big Circles are managing with two or three PGM/GMs?

vi) The average establishment cost for PGM/GM level Officers is 50 to 60 lakhs per annum.

vii) When there is no requirement at all at BSNLCO, they need not have brought on deputation from DoT or they could have posted to other Circles having shortages. 

When BSNL is not able to pay the salary in time; medical bills, labour payments and vendor payments are pending for more than one year; electricity and rentals payments are pending; the posting of excess PGM/GM in BSNLCO is not at all justified. It is giving a very bad signal to the employees who are waiting for their salary. This action is not at all expected from a company management, when company is struggling to come out of the serious financial crisis.

With kind regards, 

(Sebastin. K)

Copy to: 1. Shri. Ravi Shankar Prasad, Hon MoS & IT for kind intervention pl.

2. Shri. Anshu Prakash, Secretary, DoT for kind intervention pl.

3. Shri. Aravind Vadnerkar, Director(HR), BSNL Board for info and n/a pl. 

4-7. DIR(Fin)/DIR(CFA)/DIR(CM)/DIR(EB), BSNL CO for info and n/a pl
8. Shri. Arun Kumar, PGM(Pers), BSNL CO for info and n/a pl. 










