SNEA/CHQ/CMD/2018-21/97
        Dated 03.08.2020.

To


Shri. P. K. Purwar,






Chairman and Managing Director, 

BSNL, New Delhi.





Sub: Faster roll out of 4G/LTE services in all Circles and formulating roadmap for 5G ecosystem, our suggestions reg:

Respected Sir,

One of the key aspects of BSNL revival plan announced by the Govt. of India on 23rd October 2019 was allocation of additional 5 MHz spectrum for deploying 4G services on PAN India basis. But, BSNL management has not been able to move much forward in that direction to materialize the same even after expiry of nine months after the approval of the Revival plan. Of course, there could be many reasons for the undue delay like Govt. policies regarding indigenous Technology, Make In India equipments, Chinese vendors and cancellation of tenders, as far as finalizing the roadmap for 4G expansion is concerned. 
But, the fact is that BSNL has been losing its customer base and revenue drastically just because of the delay in providing quality high speed wireless data to the customers. Also, because of this handicap in its mobile data network, BSNL is not able to fulfill aspirations of our esteemed customer’s needs such as Work from Home and Online Class requirements in the present scenario. While all other TSPs are able to capture the potential market by providing high speed wireless data, BSNL has been armless and just witnessing their growth as a mere spectator.

In this regard, in order to avoid further delay in 4G upgrade and to facilitate BSNL to provide 4G/LTE services to its esteemed customers on war foot basis, which is the real need of the hour, BSNL management may kindly consider the following:
1. Possibility of issuing 100% Add-on Purchase Order to the Phase VIII.4 (non-Chinese) vendor so as to cover at least major revenue potential Circles for 10 MHz 4G deployment (including 3G spectrum).

2. Possibility of upgradation of BTSs in the Purchase Order to the Phase VIII.4 (non-Chinese) vendor.

3. In other potential Circles, possibility of building strategic partnership with prospective TSPs to explore Intra-Circle roaming of BSNL customers on their 4G network, LSA wise on a mutually beneficial revenue sharing platform. For attempting immediate retention of existing 3G customers who are in need of high speed wireless data, such a proposal would be very much essential. The present Port-In to Port-Out ratio in all Circles is the clear indication of the present trend of customer choice.

4. BSNL management may also consider the relevant guidelines in the Spectrum Trading Policy announced by the Govt. of India in 2015-16, so as to try judicious utilization of the commercial spectrum available with BSNL in 2100 MHz and 2600 MHz for providing immediate 4G services as 
a Virtual Network Operator (VNO) to the BSNL customers using relevant models available in Intra-Circle roaming pacts in RAN/Core on LSA basis.
5. If this model is successful, we can save precious time for 4G launching. Further huge money, thousands of Crores spending for 4G roll out with an estimated cost of about 8500 Crores through the new Tender also can be saved. That investment can be done for 5G network, which is the ultimate solution.
6. Our next highest priority should be given for building our own 5G network, for that we need to seriously consider curtailing usage of existing 6.25 MHz spectrum in 900 MHz band being used for 2G services to bare minimum and formulate roadmap for building indigenous 5G ecosystem for BSNL, utilizing its most precious 900 MHz, 1800 MHz, 2100 MHz & 2600 MHz. 

With kind regards, 

(Sebastin. K)

Copy to: 1. Shri. Ravi Shankar Prasad, Hon MoS & IT for kind intervention pl.

2. Shri. Anshu Prakash, Secretary, DoT for kind intervention pl.

3. Shri. S K Mishra, Director(CM), BSNL Board for info and n/a pl. 

4-7. DIR(Fin)/DIR(CFA)/DIR(HR)/DIR(EB), BSNL CO for info and n/a pl









