02.11.2017:
Broad agreement reached between the Recognised Association SNEA and BSNL Management on Time Bound Functional Promotion (CPSU Cadre Hierarchy).
I. It will be a Uniform promotion policy for all the Executives in different cadres and in different wings upto AGM grade. This will end the disparity in promotions between various cadres in different wings and provides uniform promotional avenues to all the Executives in different wings. 
II. New designations will be as follows:
JTO /JAO equivalent grade

- Deputy Manager
SDE /AO equivalent grade


- Manager  

Sr. SDE /Sr.AO equivalent grade
- Sr. Manager
AGM /CAO/EE/DE equivalent grade -Asst General Manager 

III. Date of implementation: 01.01.2017. 
As a onetime measure, all the existing Executives in higher scales and completed the qualifying service will be placed in higher grades on 01.01.2017 itself without conducting fresh DPC.

IV. Subsequent review: 1st Jan/1st July, 2018 onwards, twice in a year.

V. Existing Executives in higher scales will be placed in higher grades without conducting fresh DPC.

VI. Promotion upto AGM grade will be on Rect year/ vacancy year basis.

VII. Functional Promotion upto AGM grade will be on Time Bound basis as under:
a) Deputy Manager (JTO/JAO) to Manager (SDE/AO)
--- 5 years.

b) Manager (SDE/AO) to Sr Manager (Sr SDE/Sr AO)
--- 5 years.

c) Sr Manager (Sr SDE/Sr AO) to AGM (DE/CAO/EE) 
--- 5 years.

d) Since Sr Manager (Sr SDE) grade is newly introduced as a functional grade, time bound promotion to AGM grade will be after 5 years of service in Sr Manager (Sr SDE/Sr AO) grade or 12 years combined service in SDE & Sr SDE equivalent grades, whichever is less.
e) If sufficient number of eligible Executives is not available for AGM/CAO promotion, Adhoc promotions will be given by relaxing the qualifying service.
VIII. Time Bound upgradations to higher scales will continue for the Executives already working in higher scales, on completion of qualifying service in the lower scale.

IX. Relaxation in qualifying service for the Executives in higher scales: 

a) Manager (SDE/AO) in E3 scale will be considered for promotion to Sr Manager Grade after 3 years of service in Manager Grade. All will get AGM promotion in 8 years.
b) Dy Manager (JTO/JAO) in E4 scale will be considered for promotion to Sr Manager Grade after 3 years of service in Manager Grade. All will get AGM promotion in 8 years.

c) Dy Manager (JTO/JAO) in E3 scale will be considered for promotion to Sr Manager Grade after 4 years of service in Manager Grade. All will get AGM promotion in 9 years.
X. One year relaxation for the Dy Managers (JTO/JAO) recruited for the same rect year.
XI. Present LDCE passed and corresponding vacancy year Seniority Quota Executives will be enbloc senior to other JTOs. They will be treated as SDE from 01.01.2017 itself.
On CPSU Hierarchy, the formal discussions are taken place with the recognized Assns only, as per the provisions of Recognition Rules. SNEA only have the right for negotiation/discussion with the management on such policy matters. On large number of issues, agreement reached between both sides. But on some issues, management did not fully agree to the demands, citing administrative constraints. 
AIGETOA also contributed to frame the proposal by valid suggestions and we really appreciate their positive and pragmatic approach to end the deadlock situation in promotions. 
Due to various reasons Assn could not update the latest developments and this major breakthrough to our activists at various levels for the last two months when proposal was under finalization. 
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Main advantages and major breakthrough of the broad understanding on new promotion policy upto AGM Grade:
1) Promotions will be given without fresh DPC. NO TIME DELAY.

2) Promotions w.e.from 01.01.2017, from a retrospective date. Practically all will get promotions one year in advance and service in the new cadre will be counted from 01.01.2017 onwards for further promotions. To great extent, this will compensate the losses due to delay in promotions.

3) Uniform promotional avenues for all the Executives in different wings. Dy Manager (E1 provisional scale) to Manager (E2 provisional scale) to Sr Manager (E3 scale) to AGM (E4 scale).
4) Khan Committee recommendations implemented as it is (ie. Promotions in 5-5-5 years and relaxation for SC/ST Executives), except for bench marks. Management slightly tightened the Bench marks upto AGM.
5) Functional promotion assured after every 5 years.
6) Date of promotion will be 01st Jan/01st July, irrespective of DPC date.
7) Continuing EPP upto E6 scale for all the Executives including DGM(Adhoc). 

On implementation:
1) All JTO/JAOs joined before 2012 will get promotion as Manager (SDE/AO) on 01.01.2017 itself.

2) All Executives got SDE/AO promotion before 2014 will get promotion as Sr Manager or AGM on 01.01.2017 itself.

3) In the new promotion policy assured functional promotion is provided after every 5 years. In the present RRs, minimum qualifying service is fixed as 3 years for JTO/JAO to SDE/AO promotion but promotion is getting after 18 to 25 years (now SDE(T)-18 years, SDE(C/E)-23 years, SDE(TF)-25 years). The minimum qualifying service fixed is 7 years for SDE/AO to DE/EE/CAO promotion but promotion is getting after 17 to 23 years (now DE(T)-17 years, EE(C/E)-23 years).
More than 25,000 Executives completed 5 years of service (3 years for SDE/AO) in the post/grade will get promotion on the same day, 01.01.2017 to Manager or Sr Manager or AGM grade. 

Promotion to AGM grade: The major challenge for the Assn was to make the promotion to AGM time bound for the existing SDEs in huge numbers.

In all the wing/streams, where ever stagnation is there, the promotional avenues got minimum doubled. In Telecom itself, the number of AGMs will be between 8500 and 95000 whereas present number of AGM posts is just 3978.

For the existing Executives in higher scales, promotions to AGM can be after 8 to 12 years of combined service in Manager (SDE/AO) and Sr Manager (Sr SDE/Sr AO) grades. In the present post based promotions, it may take another 6 more years to complete entire list no. 7 (ie. by 2023) for DE promotion. 

As per the new policy all the Executives promoted as SDE/AO before 01.01.2014 can become AGM between 01.01.2017 and 01.01.2022.

SDE/AOs can become Sr Manager after 3 years and AGM after 8 (3+5) years.

New SDE/AOs as well as JTO/JAOs in E4 scale can become Sr Manager on 01.01.2020, after 3 years and AGM on 01.01.2025, after 8 (3+5) years.

JTO/JAOs in E3 scale can become Sr Manager on 01.01.2021, after 4 years and AGM on 01.01.2026, after 9 (4+5) years.

By Adhoc promotions, all 2008 promoted AOs can get promotion as CAO immediately.

Note: When we could convince the management to give promotions w.e.f 01.01.2017, one year early, it is surprised to see that some are continue to demand post based promotions from a prospective date.

