No: SNEA/CHQ/DIR(HR)/2015-18/84

     
Dated 25.09.2017.
To

Smt. Sujata. T. Ray,

Director (HR),

BSNL Board, New Delhi.

Sub: Request to implement CPSU Cadre Hierarchy upto AGM equivalent grade at the earliest as hundreds of Executives are retiring every month and others are losing their precious qualifying service for next promotions. Khan Committee recommendations submitted two years earlier, on 07.10.2015.
Ref: 
Meeting with your goodself on 29.08.2017 and 15.09.2017.

No: SNEA/CHQ/CMD/2015-18/79                 Dated 31st July, 2017.

Respected Madam,

By the letter under reference above, for smooth transition, it was requested to switch over to CPSU Cadre Hierarchy, immediately after completion of the ongoing post based promotions. On anticipation of post based promotions, CPSU Hierarchy implementation also delayed for some months. 
However the situation is changing day by day, creating further hurdles and delay on post based promotions. Reservation case in Hon SC is tentatively listed for 27.10.2017 where there is little scope for getting an immediate decision. Evenif reservation issue is resolved, promotion orders to SDE(T) and DE(T) cadres may be further delayed due to other seniority related court cases. JTO to SDE promotion is held up due to a) seniority case at Ernakulam, b) Reservation issue and c) SDE RR modification.

The stagnation in some cadres is in an alarming situation which cannot be addressed by post based promotions. There are only very few vacancies in DE(T), SDE(C), SDE(E), EE(C), EE(E) etc cadres. Sufficient vacancies are available only in SDE(T), AO and CAO cadres for giving post based promotions. 
The chart given below will give a rough picture about the post based promotional avenues in various streams in BSNL.

	Cadre
	Rect year of Executives waiting for promotion
	Vacancy year for which promotion orders issued
	Remarks

	JTO(C) to SDE(C)
	1992 started
	2015-16
	Even after this DPC, 1992 rect JTOs not got promotion as SDE(C).

	JTO(E) to SDE(E)
	1993 started
	2015-16
	Even after this DPC, 1993 rect JTOs not got promotion as SDE(E).

	Cadre
	Year of promotion of the Executives waiting for promotion
	Vacancy year for which promotion orders issued
	Remarks

	SDE(T) to DE(T)
	2000
	2013-14
	Even after current DPC, SDEs promoted in 2001 cannot be promoted.

	SDE(C) to EE(C)
	1994
	2013-14
	Even after the current DPC upto 2015-16, those promoted as SDEs in 1997 cannot be promoted as EE(C).

	SDE(E) to EE(E)
	1998 started
	2015-16
	Even after this DPC, 1998 SDEs not got promotion as EE(E).


To address this problem of stagnation and achieving the uniform promotion policy for all the Executives to give equal opportunity, CPSU Cadre Hierarchy implementation upto AGM grade is under the active consideration of BSNL management. Presently Executives in various streams are getting promotions at different occasions, after 5 years in some cadres and after 15 to 20 years in some other cadres, creating lot of frustration and heartburn among the Executives.
In the discussions held on 29.08.2017 and 15.09.2017, it was assured to expedite the implementation of CPSU Cadre Hierarchy for giving promotions to all the cadres. As the proposal is in the advanced stage and it being a policy decision, it can be implemented expeditiously with the direct supervision at the highest level of DIR(HR) and CMD.

With regards, 

(Sebastin. K)
Copy to: 
1. Sri. Anupam Shrivastava, CMD, BSNL for information and n/a pl.
2. Sri. Deb Kumar Chakrabarty, PGM(Pers), BSNLCO for information and n/a pl.
[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
PAGE  

