No: SNEA/CHQ/DIR(CFA)/2018-21/04                 Dated 04th May, 2020.

To
Shri Vivek Banzal,

Director (CFA), 
BSNL Board, New Delhi.
Sub: Keeping in abeyance the order, modifying the FTTH Policy on the feedback from the field units – SNEA appreciate the prompt management action reg: 
Ref: 1. BSNLCO letter No: 64-253/2019/NWP-BB/FTTH dated 12/04/2020.

        2. BSNLCO letter No: 64-253/2019/NWP-BB/FTTH dated 27/04/2020.
Respected Sir,
At the outset, SNEA appreciate the prompt action taken by the BSNL management, keeping the order dated 12.04.2020 and 27.04.2020, modifying the FTTH Policy in abeyance, based on the feedback from the field units. By the above referred letters, reducing the commission from 50% to 15% for the FMC amount exceeding Rs. 1000, indirectly giving an impression that BSNL is reducing the commission from 50% to 33%. Practically the commission for the FMC amount exceeding Rs. 1000 will come down by 70%.
The modified policy issued on 12.04.2020 when our field units are vigorously campaigning with the LCOs for connecting their OLTs with BSNL network to improve our FTTH Business. So far, less than 50% of the LCOs only partnered with BSNL. FTTH through LCO as Type IV model as a policy is the main contribution of FTTH connection for which BSNL has literally no more investment on Provisioning or Maintenance. LCOs having links with multiple ISPs preferring the connection from those ISPs who are giving more Commission to them. The competition in many Circles are very high, some ISPs are giving Commission more than 60% to the LCOs. There are many ISPs in the field, compelling our LCOs having multiple ISP links to promote the connections of their network more than BSNL by offering more commission than BSNL. Field units are taking their maximum efforts to convince these LCOs to give BSNL FTTH connections with 50% commission and trying to overcome their inertia due to less commission and the delay of disbursing of Commission by promoting Wallet and e-pay system. The stability of BSNL network is the main advantage for BSNL and the LCOs preferring BSNL network.
Normally our popular Plans are with FMCs less than Rs 1,000 and there are very less percentage of FMCs above Rs. 1,000. Hence normally there will not be much reduction in the commission for most of the connections, but for a new LCO to register, the revised commission structure will give a negative impression. Further LCOs will not be interested to provide FTTH connections with FMCs above Rs 1,000 for BSNL, they will convert the such connections to other ISPs. We will not have much savings other than damage of our image, if we reinstate flat 50% commission to LCOs of Type IV model. 

When number of exclusive LCOs are turning up for registering Triple Play Service including TV Channel Service which is in the final stage, there may not be any policy change, giving negative image to BSNL regarding commission. So the quick decision to review the modification of FTTH policy and reinstate the commission for LCOs under Type IV Model to flat 50% is a timely one, protecting the interest of BSNL. Now the Type IV model is picking up fast and till we reach saturation on FTTH connections, we have to maintain the same policy. Frequent changes in the policy always damages BSNL image. All our popular plans seen frequent changes in the past, damaging the image of BSNL.
Further, large number of LCOs signed the MOU for 3 or 5 or 7 years and it would have given a wrong signal to such LCOs by reducing the commission structure unilaterally. The latest decision will encourage the FTTH Franchisee to get more and more connections to the BSNL and improve the revenue and will increase the confidence of FTTH franchisee with BSNL. 

Finally we request the management to withdraw the order revising of the FTTH Commission for the LCOs as it will not have much savings for BSNL, other than damaging our image.
With kind regards, 

(Sebastin. K)

Copy to: Shri. P. K. Purwar, CMD/BSNL for information and n/a please. 
