No: SNEA/CHQ/DIR CFA/2015-18/05                 Dated 23rd August, 2017.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Urgent need to reconsider the proposal for purchase of cordless telephones to retain land line customers and other suggestions for improvement of land line sector reg:
Ref:- No: 381-1/2016-TPS (XP) 
Dated 28.07.2017.

Respected Sir,
1) Proposal for issue of Cordless Phone to landline customers.

It is learned that there is a proposal to purchase cordless telephone instrument under the assumption that land phones are disconnected due to lack of Mobility to customers. In this connection SNEA express its strong protest since from the experience in field units, we are sure it is a wrong perception. A cordless phone offer with mobility of 25 meters and fault on main phone will make the cordless phone only a show piece. Even the repair and maintenance of EPBT has become a headache to BSNL and one more instrument in sub premise will add fuel to fire to the already loss making land phone sector.

We would like to bring to your kind attention that Cordless phones are available in the market and subscribers can purchase as per their requirement like BB modem and we feel purchase of cordless instrument will only increase the burden on BSNL. When BSNL is not having money to invest for expanding its network, what is the need for investing precious money in procurement of inventories like cordless phone? That money can be invested prudently for procuring more dropwires, joint materials etc to maintain the network and provide fault free services. 

There is no need to procure cordless phone as by offering a cordless phone, even a single customer cannot be retained. Instead of procuring the cordless phone, BSNL can empanel the vendors so that customers can purchase it from them. Further Sir, in the meeting with CMD on 11.08.2017 on this matter, CMD informed that there is no proposal for purchase of cordless phone and BSNL is only going for empanelment of vendors.
It is also requested that in the future, decisions may be taken after taking feedback from the Circles which are successfully maintaining landline connections and with the officers dealing with maintenance of landlines.
2) Free Call Diversion Facility from Land Phone to Mobile: The need of the hour is Free Call Diversion Facility from Land Phone to Mobile which will add value addition and attraction to land phone and the issue of Mobility of land line can be settled permanently, even in case of fault of land line or in the absence of customer in the premises.

As there is no IUC for call from land phone to mobile, there will be no financial implication if the decision is considered but the land phone will become a virtual mobile as in NGN for incoming facility. We propose that, top priority shall be given to this since SNEA is getting strong feedback from field, and continuously that FREE call diversion of land line call will be a revolutionary step that will transform land line into a mobile with unlimited mobility. 

3) Incorporating MEMORY and Information handling facility in EPBTs:
The main disadvantage of EPBT is lack of MEMORY. If EPBT with memory is developed, contacts can be saved and calling without dialling all the digits is possible. Introducing such a facility at par with mobile will attract customers and customers will be free from remembering numbers to dial in EPBT. In this connection, it is suggested to arrange a tie up with start ups or entrust PSUs like ITI to develop EPBTs incorporated with memory and information handling facility.

The above suggestions were raised by SNEA for quite long time and we feel, further delay in taking decision in the right direction will have to pay heavy price and loss to BSNL.

With regards, 
(K. Sebastin)

Copy to: Shri Anupam Shrivastava, CMD, BSNL for information please.
