No: SNEA/CHQ/DIR CFA/2015-18/08                 Dated 07th May, 2018.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Tardy progress in implementation of NGN tender --- About 1.6 Million (out of total 2.1 M) capacity in the Phase II of first NGN Tender awarded to M/s Huwaei in 2015 is not supplied for 10 Circles where as the second Tender for 5 Million is under progress. The second tender cost is almost 30% lesser than the first tender. The last date for Add on order is 05.06.2018 by shortclosure of the first tender and if this deadline is not met, BSNL has to go for fresh tender for completing the prestigious project:
Respected Sir,
I. The NGN eqpts ordered in the Phase II of the first tender in 2015 is not supplied by M/s Huwaei (both L1 and L2) for the last three years (1.6 M out of 2.1 M is pending against the PO issued in 2015). By this tender, NGN replacement is planned for the old equipments like E-10B, EWSD which are life expired and completed more than 15 years of service. This is the situation in 10 Circles namely, CHTD, KTK, OR, CTD, JKD, NE I, NE II (all L1 vendor) and MH, PB and J&K (all L2). In these Circles, old equipments of E-10B, EWSD make are still working whereas the latest equipments of OCB and 5ESS make are replaced by the new tender. The rates for the new tender (second) is 30% lesser than the first tender. Since the vendor in the first tender, M/s Huwaei is failed to supply the equipments even after 3 years, the tender has to be shortclosed and the possibility to purchase the remaining equipments through the new tender with lower rates can be explored. Add on order for the NGN equipments through the new tender can be issued, before the last date of 05.06.2018. If this deadline is not met, BSNL may have to go for fresh tender for completing this prestigious project. 

II. Tardy progress in implementation of the latest NGN tender: The progress in the latest tender is very poor. Months are taken to give clearance on petty issues which will facilitate the installation of the equipments by replacing the life expired one thereby saving huge OPEX. The small issues developed due to GST like Delivery Period extension, supply of connecting cables, QA related issues etc could have addressed within no time to expedite the project. 
With regards, 
(Sebastin. K)

Copy to: Shri Anupam Shrivastava, CMD, BSNL for information please.
