No: SNEA/CHQ/DIR(HR)/2018-21/12                Dated 12th July, 2019.

To

Shri. Sheetla Prasad Tripathi,

Director (CM), BSNL Board,

New Delhi.

Sub: Finalisation of staffing norms for the new business areas like Broad Band, Transmission mtce, Leased Circuits, MPLS Circuits, FTTH connections, Wi Max, Sales and marketing etc in addition to landline and mobile sectors. Opinion of the Recognised Executives Association reg:
Ref:- 
1. SNEA(I)/CHQ/GM(Restg)/2012-14/02 Dated 19th January, 2014.
2. SNEA(I)/CHQ/CMD/2012-14/68
dated 19th February, 2015.

3. No: SNEA/CHQ/DIR(HR)/2015-18/57      Dated 06th February, 2017.

4. No: SNEA/CHQ/CMD/2015-18/71                Dated 17th April, 2017.

Respected Sir,
For the last 5 years, this Association was reminding the management about the need for framing staffing norms for creation of posts, especially for new business areas. The Management Committee (MC) of BSNL Board approved the staffing norms few years back for certain areas. The consultant M/s Deolittee recommendations didn’t find any place for the norms for Transmission mtce, Leased Circuits, MPLS Circuits, FTTH connections, Broad Band connections, WI Max connections etc. These facts are also brought to the notice of the management several times through the letters under reference above. Subsequently a committee has been constituted for framing norms for Transmission maintenance and Leased Circuits etc and worked out new norms for these areas. It can be taken into account for working out norms for Transmission maintenance and Leased Circuits.
The following provisional norms are suggested for the consideration of the management.
A. Norms for DGM, GM, CGM posts: 

In BSNL, majority of CGM/GM/DGM level officers are on deputation from Govt. BSNL absorbed/ recruited officers are only at DGM/AGM level. Considering the availability of the manpower in BSNL, for efficient   functioning of the Circles, we suggest reducing the number of CGM/GM posts considerably and correspondingly increasing DGM posts at least to 2000 in Telecom Engg side since this interface is very critical from point of view of planning, execution, procurement and other crucial business activities. Keeping huge number of posts vacant at GM/CGM will really affect the functioning of the Circles. Further, the number of officers on deputation will be diminishing every year. Instead of GMs, empowering and increasing the number of DGMs is very significant and has to be considered very seriously. 
Restructuring of SSAs by merger or consolidation of SSAs lead only to centralization of power and delayed decision making. In a huge organization like BSNL, for faster decision making, decentralization of power is required. 

B. Norms for JTO, SDE, AGM Grade:

There is no need of having separate norms for creation of posts of JTO/JAO, SDE/AO and AGM/CAO Grades. Clubbing the Executives in these Grades into a single cluster, they would be reporting to AGM level as approved by the BSNL Board in the BSNL Executives Promotion Policy Amendment & Recruitment Rules, 2017. With duties and responsibilities of each Grade clearly defined, they would be moving from one Grade to next higher Grade on a time bound basis and reporting to AGM level officer. There would be no need of having norms for creation of posts for these Grade separately upto AGM Grade. 

· Separate norms are required for maintaining Exchanges in Rural areas, North East, Tenure and difficult areas. 

i) For multi exchange areas, urban areas and Metros, the proposed norms of 2705 DELs can be considered. 

ii) For scattered assets with Exchanges less than 1000 DELs and upto 500 DELs, the norms should be one Executive for 1500 DELs. 

iii) For Exchanges less than 500 DELs and Exchanges of difficult terrain (eg: NE, Assam, J&K, A&N, HP, UKD, Lakshadweep etc) the norms should be one Executive for 1,000 DELs. 

· Separate norms are required for Transmission Maintenance Regions like NTR/STR/ETR/WTR and Project Circles like NTP/STP/ETP/WTP/ NETF/NFS. Similarly for Leased Circuits and MPLS Circuits.  A committee already framed norms for Transmission mtce and leased circuits etc and it can be taken into account. 
· Other common Circles like ITPC, Inspection Circle, BBNW, Training centres, Data centre etc, the sanctioned posts for these Circles/Units are to be taken into account. 
· Separate norms are required for Wi-Max, FTTH, Sales and Marketing etc. It is proposed that one Executive can be posted for every 200 numbers of FTTH/ Wi-Max connections or fraction thereof.

· Norms for Broad Band provisioning and maintenance is to be separately framed. It is suggested that 50% weightage of a land line can be given for a Broad Band connection.

C. Norms for JAO, AO, CAO etc:

It is proposed to follow the suggestions given in B above and no separate norms or sanction is required for AO and CAO cadres. The number of Executives in Finance stream is much higher than the sanctioned posts approved by the MC. Care may be taken to ensure that all the Finance personal working in excess of the proposed strength is protected while working out the revised sanctioned strength. 

D. Norms for Civil/Electrical/Arch wings:

BSNL is having huge land and building assets. Other operators are functioning mostly from rented building. So, comparing with other operators, we cannot come to the conclusion that these cadres are not aligned with the core business of BSNL. BSNL is proposed to create land bank for the effective monetization of the same. Further, after inclusion GFR -126, Civil/Electrical wing will have lot of scope for external projects in addition to the huge number of external projects they are already having. So, these cadres should be made part of the main stream. 

It is requested that these points are to be deliberated in an extensive manner within BSNL before finalization of the norms. Once the norms are finalised, the number of posts to be worked out by the Circles and SSAs as these posts are to be distributed among the SSAs within the Circle. 
With regards, 

(Sebastin. K)

Copy to:

1. Shri P. K. Purwar, CMD), BSNL Board for information and n/a please. 

2. Shri. Arun Kumar, PGM(Pers), BSNLCO for information and n/a please. 

3. Shri Manish Kumar, GM(Restg) for information and n/a please.  

4. Shri A M Gupta, GM(SR), BSNLCO for information please. 

