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No: SNEA/CHQ/DIR(HR)/2018-21/27                   Dated 19th April, 2020.

To

Shri Arvind Vadnerkar, 

Director (HR), BSNL Board,

New Delhi.

Sub: Office and field units functioning from 20.04.2020 onwards during lockdown period. Adequate safety measures for the employees may be arranged along with transportation facility for reaching the Offices considering the lockdown in various states reg: 
Sir, 

Union Govt announced continuation of the countrywide lockdown till 03rd May, 2020 and MHA issued detailed guidelines in this regard for the functioning of Govt offices from 20.04.2020 onwards, with limited staff. Based on the MHA orders, BSNLCO issued some guidelines on 18.04.2020 regarding opening of BSNLCO, Circle Offices and CSCs. Along with that, strict instructions should have issued for taking care of the health of the employees, maintaining social distance, providing protective measures etc, which is missing. During lockdown period public transport, Metro and taxi will be continued to shut down throughout country. Some of the states and Districts are hot spots and travelling itself is a serious threat. Maharashtra, Delhi, Tamil Nadu, Rajasthan, Madhya Pradesh, Gujarat etc are the worst affected states. In addition to that many districts are affected in many other states. 
Eventhough instructions are issued to open the offices, it will be difficult to reach the office without public conveyance. The Employees not having private vehicles can come to the office only if transportation is arranged by BSNL as mentioned in the MHA orders. 
Sufficient protective measures like masks etc may be provided to the employees reporting for duty. It is very important for the employees working at CSCs, outdoor Offices etc where public interface is there. 

In the present situation, majority of the works are managed by the Executives from their home itself. They are maintaining the network very well by attending the faults as and when required. It can be continued till normalcy restored instead of risking the life of our employee as well as the public.

One of the important instruction contained in the MHA order is Health insurance for the employees. Mainly our filed staff is more exposed to the public. As instructed by the MHA, management should take immediate steps for arranging health insurance for the employees. 

The guidelines issued on 18.04.2020 are salient on how to maintain social distancing at the Offices. It is surprised to know that the GMs are instructing the employees to come to Office without arranging vehicle or pass for them. At Delhi, lot of employees are staying in the NCR regions. Due to lockdown, they cannot enter into Delhi State and if they are entering into Delhi from any other state, they have to undergo 14 days mandatory quarantine. Otherwise separate pass is to be obtained by the management for them from both states along with the vehicle facility. As BSNLCO is not directly involved in the maintenance of the network, bare minimum employees who can reach office safely on need basis only to be brought to the Office. Remaining work can be done through eOffice, working from home.

At this point of time safety of the employees as well as the public is the highest priority. As mentioned above, our primary responsibility is to maintain the network and that we are doing in an excellent manner. Some of the CGM/GMs are following the BSNLCO letter to open the Offices and CSCs strictly but not even gone through the guidelines issued by the MHA or State/Dist administration regarding lock down, social distancing, public transport, health care etc (Surprisingly some of such officers are not coming to the offices). They may be properly advised and instructed to adhere to the instructions of MHA, Health department, State and district administrations with sufficient precautions.  
With kind regards, 

(Sebastin. K)

Copy to: 
1. Shri P K Purwar, CMD, BSNL for information please.

2. Shri. Saurabh Tyagi, Sr GM(Estt), BSNL CO for info and n/a pl.
Sebastin. K, General Secretary
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