No: SNEA/CHQ/DIR(HR)/2015-18/83

     
Dated 13.09.2017.
To

Smt. Sujata.T.Ray,

Director (HR),

BSNL Board, New Delhi.

Sub: Candid admission of BSNL management that it could not address the critical HR issues of promotions, pay scales etc during last 30 months fully justifies the large scale resentment among the Executives and their outburst in the form of agitations:

Ref: Editorial of TESA FLASH published in the website on 27.08.2017 and BSNL letter No: BSNL/7-9/SR/2016 dated 07.09.2017. 

Respected Madam,

It is highly appreciable of the fact that, finally BSNL management understood that several HR issues are pending for resolution for years together and the large scale resentment among the Executives is exploding in the form of various agitations.

On promotions, out of 16,000 to 17,000 vacancies in different cadres, just 1,699 promotion orders could issue in two and half years time between April, 2015 to August, 2017 speaks volumes. In short, hardly for 10% of the vacancies, promotion orders could be issued during last 30 months. In the case of JTO(T) to SDE(T) promotion alone, more than 3,500 JTOs in the eligibility list retired during last 4 years without a single promotion after putting more than 15 years of service in the cadre of JTO.
It is heartening to note that finally the CPSU Cadre Hierarchy upto AGM equivalent grade is under process for approval which is having the potential to clear the deadlock situation in post based promotions. It will provide equal promotional avenues for all the cadres upto AGM grade and will be a big relief to thousands of Executives waiting for promotion to AGM(T), SDE(C/E/Arch/TF), EE(C/E/TF) etc for want of vacancies. For the last few years Assn is repeatedly telling the management that this is the only option to provide promotions.  But it had taken two long years, just to process the Khan Committee recommendations.

MV done under challenging circumstances, management deserves all the credit for the same. However, it is unfortunate to mention that the facilities provided in the Recognition Rules are not yet extended to SNEA even after 9 months.

First TB promotion issue is under discussion and it is not irrelevant. The anomalies created in first TB promotion are examined by the Khan Committee. It is part of Khan Committee recommendations and Pers Cell already called details from the field units to work out the financial implications for further processing. Being that the case, it is unfair to mention that the issue is no more relevant.
At the same time SNEA appreciated all the good efforts taken by the management to settle/process certain issues like: 1) approval of E2 and E3 pay scales by MC, 2) 3% superannuation benefits and further hike by another 2%, 3) DGM promotion, 4) approval of E1A and E2A for Civil/Elect/Arch etc by the MC etc.

After the MV, SNEA become the representative Association of the all the Executives and it raises their voices and issues before the management as well as the Govt. As the Recognised Assn, it is duty bound to bring the issues before the management and struggle for its settlement. 
We hope that BSNL management will concentrate on addressing the issues and regain the confidence among the Executives by addressing their issues rather than suppressing the voice of the Executives and the Assns representing them through repressive measures. SR section should facilitate the dialogue and resolution of issues instead of provoking the employees and creating industrial turbulence in the company. As explained earlier, the Executives expects much more from the present BSNL management, especially from DIR(HR) and CMD, BSNL. 

With regards, 

(K. Sebastin)
Copy to: 
1. Sri Anupam Shrivastava, CMD, BSNL for information and n/a please.
2. Sri A. M. Gupta, GM(SR), BSNLCO, New Delhi.
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