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Harish Chandra Mathur Lane, EHHRM SANCHAR NIGAM LIMITED

Janpath, New Delhi-11000.
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Sub: Huge spending for AMC on CM verticals in the tune of 1800 Crores...measures to reduce it by
1000 crores as proposed by SNEA--- reg.

Ref: i. SMEA letter no. SNEA/CHQ/CMD/2015-18/114 dated 30/10/2018.
il. Finance-CM letter no. 20-12/2012/T&C-CM dated 12/10/2018.

Kindly refer to letters on the subject cited above (copies enclosed) regarding rising cost of AMCs wherein
following points have been indicated :

«  AMC Cost of CM vertical is Rs 1800 Crores (More than 2000 Crores Jncludmg G5T) as per GM(F-CM)
letter under ref{ii).

« The VLR of many circles are below 50% which indicate that the numbers which are not in removed
from HLR after expiry of cooling period. This escalates the AMC cost.

« The numbers catered from old equipment are not migrated to equipment installed newly though

they are having sufficient capacity.
» Al installed equipment are retained in the network and AMC is awarded against the P.O whether

they are actually required in the network or working at present.

It is also stated -~ in the report that only way to reduce the AMC cost is to Optomise/Minimise the
network elements in AMC, considering (i} Voice fdata trafiic, (i} Location of core elements like MSC,
BSC, RMNC etc,

In this regard, it is requested that as per discussion held in CMD review meeting on
01.11.2018, in consultation of circles you may kindly suggest the circles which AMC of
core equipment or RAN equipment can be discontinued by either switching off or migrates
the equipment of one phase to other phase. _

Once this report is received from your section, then NWP-GSM-I section will take up the matter with
concerned vendors & concerned circles to get AMC PO's revised accordingly.

It is requested that the detailed report may kindly be sent to this office by 15/11/2018 so that this
section may take up the issue further,

This is issued with the approval of competent authority, C{&m&,‘aﬁ%
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(K.D.DAS)
DGM (NWP-M-IT)




