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Subi Huge spending for AMC on CM verticals. 1800 Crores is the AMC charges
aicne. Appropriate measures can reduce it by atleast 1000 Crores:

Hefl Ne. 20-12/2012/T&C-CM dated 12-10-2018 (copy enclosed).

Respacted Sir,

B

rﬁﬁs per the Iziter under reference above it is seen that the AMC cost of CM vertical is Rs 1800
,{ Creres (more than 2000 Crores including GST).. The per line rate varies from Rs 33/ for
A Kerala Circle to Rs 295/ for J&K Circle and the BSNL average is Rs 159/-. If the above figure
/ b\rs calculated with respect to VLR, it will be more than Rs 270 per line. From the figures it can

l:-e seen that Kerala Circle with more than 10% (1,07,96,023 out of 11,33,41,748) of the
g' Utotal HLR/ revenue, the AMC cost is just 2%(35 Cr out of 1800 Cr). The figure of Qdisha

o
"] qurcle is also much better than all other Circles, Rs 38/~ per line. By these huge savings on
W

v several accounts, these Circles are making profits.

L The Circle-wise figure is attached herewith for ready reference as Annexure I
¢ & -

1

W The Circle-wise VLR and HLR figure is attached herewith for ready ref. as Annaxure II.
/\*‘3‘ Cn anaiysiﬂg the equipments under AMC from the dala available, it is observed that,
= In many Circles, AMC is given for all the equrpmenta so far purchased right frurn Phase 1

to Phasé VII+. .

’%{j} ey * The VLR of many Circles are below 50% which indicate that the numbers which are not
A5 in use are not removed from HLR after expiry of cooling period. This escalates the AMC
0] cost. L

o I .
T‘L_y/ The numbers catered from old equipments are not migrated to equipments installed

newly though they are having sufficient ca pacity.

o All instelled equipments are retained in the in the network and AMC is awarded against
e P.0 whether they are actua[]y required’in the network or working at present.

In order-to reduce the AMC cost the only way is to Dj:ltimISE:,u" Minimise the network elements

in AMC, considering the following:
1. Voice/ Data traffic

2. - Location of Core elements like MSC, BSC, RNC etc

For example, in order to minimize the AMC cost, in Kerala Circle which is having the least per
line AMC caost, the. fellowing equipments were deromwssmned and removed frcrm network

on commissioning of new equipments:

"



Seimens MSC (2 Nos) and HLR, Nortel MSC (3 Nos) and HLR, Installed in Phase 1 to-4.
- Seimens MSC (2 Nos) and Nortel MSC (2nos) installed in Phase 4.5.
s The NSN IN installed in phase IV was scrapped.

«  Optimised TRX configuration in each BTS/sectors (about Rs.3500/--as AMC amount for
sach TRX).

= Around 20 BSCs + Transcoder from Motorola & Mortel remcwed frm‘n N/,
- Motorola BTSs 4D£‘J MNos, MNartel BTSs 900 nos and PSCSN removecl

« Removed all the: Antennas from AMC — (ie for each antenna, AMC amount is about
- Rs.1400/).

s ‘Removed all decommissioned Microwave systems from AMC.
s« Removed all installation materials like consumables from AMC list,

Tha venders and some vested interests may not agree for removal of equipments from AMC
and reduction in AMC costs due to obvious reasons. They will make all type of objections
including threat of interruption in services, deterioration of quality, AMC support efc. But
nothing happened in those Circles like Kerala and Odisha where they removed the unutilised
eguipments from the AMC even on strong opposition from vendors, rather the service
improved.in these Circles. Top Management has to be tough on this aspect to make them
come on line. The per line AMC cost is exorbitantly high in J&K, GUJ, TN, AP, UPW, PB, NE,

MP, MH, RAJ & WB Circles, more than Rs 100/- per subscriber as given below.

; Total cost of t AMC amount
i .
St 1 eame =3 Mame of vendor |AMC(Amount | Subscroes per Subin
Mo. Circle _ in lakhs
-Rs.) _ Rs.
e #P Huwai, ZTE, Matorola, 217,84 6.,6?3
' et 101 126
Ericsson,NSN,ITI,
2+ | Telengana Huwai. ZTE,GDMSIPL 1,055,294, 859 y
_ MSM, Ericsson,
3 | TN + Trichy | Mobel., ZTE,Huawai, 1,301,373,941
. Wipro, 6D 116 179
| 4 | Chennai o | ETiCsonNOKRTIUNEL | 779,611,378 I
I !Eujar_at ZTE, ALILITI 1,510,470,594 56 . 270
| 6 | uPw Ericsson,Nokia,ZTE 830,071,751 58 Ts . u
7 il L -| NSN, Ericsson, ZTE 412,735,773 14 2095 |
Punjab(for. | . P . '31 8208
NWP-CM) ZTE, MNokig,Ericsson 4 ;820,841
8 | _ Sg:fn_]verse', ZTE, Spfce €3 163
| Punjab{for | Digital, HP Enterprise, 433.173.143
| . |NWO-CM) | Nokia Solution, G&D, R
-_s ALIL,HPE |
| 9 [ NE-1 ZTE, ERICSSION 237,307,574 i ! 91
10 | NE-2 ZTE, ERICSSION 138,710,945 |
«11 | MP ALILITLZTE 925,685,233 61 E © 206
| 12 | Chhattisgarh | ALILITILZTE - 330,758,542 : | -




| [ MH 4= | . | !
| Nodal(for | ALIL,ITIZTE, Hp. 2,009,051,087 |
| NWP-CM) - - 4

[REQT. = - , = 303

' | MH + tedal | Mobillum, Vertiv, -
| {for NWO- Powerana, 51,844,127

[ | CM) Syniverse, HPE

| 14 | rA) Ericsson,Nokia,ZTE  -| 878,475,659 56 . 157

T

| wB(for ZTE, ERICSSION 355,395,250

. L NWP-CM) |

bas o Amdocs [ 209

| ! *

| |‘:fo;£[ng) ZTE, Mobileum, | 2,794,576,428 | [ ;
ERRREN Alkatel,HPE, Telepower | _ : | |

It is suggasted to take immediate action by all Circles to minimise the AMC cost
By optimising the network elements actually required as done by few Circles like
Xerala, Cdisha and UPE. This can have a saving of about 1000 Crores in oM

varticzl glons,

Further tha defails of AMC cost in respect of each Circle for all other verticals and
Siectrical wing may be coimiparad and all necessary action may be taken so as to
reduce unnecessary huge AMC cost . i :

LETH. . 3

<opy to: _ il
1. Smt Sujata T Ray, DIR(HR&Fin), BSNL Board for information and n/a please.
2. Shri N. K. Mehta, DIR(EB), BSNL Board for information and n/a please,
L3 Shri. Vivek banzal, DIR(CFA), BSNL Board for information and n/a please.
4. Snhri. Suraj Mondal, GM(CM-Fin), BSNL CO for information and n/a please.
5. Shri. Y N Singh, GM(BFCI), BSNL CO for information please. :



=
Details of Existing AMC's
I':L Nameofthe | . == ender | - Sé':rvice far which AMCis | Total cost ef AMC | Subseriber | AMC amount
2o idrcle R required 3 in lakhs per Sub in Rs.
R e b - : Amount Rs. : i p
1 |Kerala Eﬁr::_zr esson: TR b V.5,V VL VT 353,136,001 108 33
2 |Haryans Ericsson, ZTE PRV, 1,V.2,, VI, 368,725,577 46 84
EAED Ericsson, ZTE PhIV-+++,\.1,VII 11,065,232 Add.in WE
4 |ap+ :x:'_"f;ﬂ‘*”“m‘“"’" Ph 1 to 111,1V.5,1v,V.1,VILVIL+. 217,846,672 101 126
— NSM, Ericsson, Mobal. -
A 1% ¥ ] 1 1 : .'n'l, :
5 |TH + Trichy ZTE Huawial, Wipro, 60 [P 110 HILIV.S, VY.L VILVIL+ 1,301,373,241 116 1749
6 |Gujarat ZTE, ALILITI 1M, 2M,3M,5M, PhVIT 1,510,470,594 56 270
PRIV, IV IV, DV e,
7 |HR Ericssen, Mokia, ZTE, BPE VI V.2 VILVII+, UFS of MSC Sundar 175,517,045 27 65
- Napar 7
e . Ericsson, NEN,IT], Rl ~ o
g |Telengana Muswai, 7TE, GOMS1PL F’h]tuIII+,i‘1~"+,W.5,]".-','I.I'.I.,"-"]If‘ﬁ|+ 1,055,294.880 Add in AP
& |Chhattisgarh AULITLZTE 1M 2M,3M,9M, PhviT 330,758,542 Add in MP
' . . PRIV, IV+IV++, IV + =
El B A - 5 a P ] r 9
10 Jupw Ericssan, Nokiz, ZTE VAN 2V 830,071,751 58 143
11 |Karmataka ?;‘?5‘““*“““'3* Buawele oy g1, 104, 1v, I+, ISV 629,608,203 71 89
12 38K NSN, Ericsson, ZTE ::]:]'15”*‘W**f"’*“""‘uﬁ'”'l 412,735,773 14 295
Tl =
13 E;r;;aular MWP- |t Nokia Ericeson P WLV IV, I+ 4,V 1LV 431,820,841 53 163 !
Syniverse, ITE, Spice MNP gateway, VAS, USSD
Funjzb(for NWO- |Digital, HP Enterprise, Gateway,Suppart for Billing, Nokia x
M) Nokia Solution, G&D,  |eloment, Ota phase, in Eqipment, 433173243 Add in PB
ALIL,HPE billing Equpment f
14 |Calcutea TD Ericsson, ZTE Ph L to 1104, IV, TV V.1V 54,230,505 16 66
i Ericsson, Nokia, Hiwai, Fhito 3 = ;
s enal I 7TE T, IV, TV IV, 5,0V, 1, VILVIT+ 779,611,378 | Addin TN
{16 |nE-1 ZTE, ERICESION I TO HE+IV, 0+, IV ++ V.1V 2 VT 237,307,574 17 221
17 |Eihar ZTE, ERICSSION 170 14, IV, IV+ V454,V LV E VT I 658,803, 745 48 658R05E829
T e T PRIV, V4, IV++, IV +5, F 3 [
= Fricssan, ool 3 l- a g [} | 1g
18 |UPE Erigssan, Nokiz, 7T VIV VLIS | 246 E07, :-E 117 | 45
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)

/| Circle HLR VLR % VLR

/A | andhra 10,138,678 |  69.88 7,084,908
"2 | Assam 2,337,780 | 6799 1,589,457
3 | Bihar 4,807,354 | . 56.70 2,725,770
4 | Gujarat 5,641,982 | 4679 2,639,883
5 Haryana 4,612,494 38.99 . 1,798,411
6 Hirr_-ach.al 2,668,626 50,21 1,339,917
7 | sk 1,448,458 | 6591 954,679
§ | Karnataka- 7,116,523 62.39 4,439,599

9 | Kerala 10,796,023 64.10 6,920,251
10 | Kolkata 1,622,728 58.47 548,809
11 | Madhya 6,193,498 55.57 3,441,727
12 | Maharashtra 6,878,876 |  57.48 3,953,978
13 | North east 1,728,292 | 70.64 1,220,865
b 1a | orissa 5,507,870 | 71.50° 3,960,159
15 | Punjab 5,256,533 | 49.18 2,585,163
ET Rajasthan 5,622,061 49.10 2,760,432
17 | Ti & Chennai 11,667,350 | 67.16 7,835,792
18 | UpE) 11,709,991 | 46.28 5,419,384
19 | UPW) 5,865,767 44.14 2,589,150
20 | West Bengal 1,720,863 8128 1,398,717
Total 113,341,748 58,71 66,540,673
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s : Date : 12.10.2018

lagers, _
les/ Metro Telephone Districts.

ation of all ‘AMCs (Annual Maintenance

' meeting held on 24th-25th september, 2018
ler ‘Repair & Maintenance' was the major

Hon received through the Nodal Cells, NWP-CM
iate Office have been consolidated and enclosed

ym the report that there is a substantial outgo
it of AMCs currently running in all the Circles
than Rs. 1800/- crores for the duration of

Err}r out a thorough verification of all the existing
lity and necessity, particularly, considering that
being deployed in place of old equipments. Itis °
" d feedback regarding steps taken for downward
iy be sent to this office by 29.10.2018 through

‘mail.com.

f VSR

: t} Mre)ig

Surajit Mandol
G. M. (Finance-CM)

LUy W,

All the Circle IFAs of BSNL Circles for necessary action.
" PGM (NWP-CM)/Sr. GM (NWO-CM), BSNL-CO, New Delhi, for

kind information please.
. GM (BFCI), for information please.

e

Lot



