
$AI{GHAN ilIGAM TXEEUTIUES ASSOGIATIOI{
Cenlrat Head Ouarters New De h, l1OOt5
Ph m1 ,5er48ee e mai sreahq@ahooom

sirri Anuff shrivastava,
cheirman 4nd Mana9in9 Dnector,
B5NL, New$Elni.

sub: Hlge sp.f,Cjng f.r AMC on CM verticats, 1300 Crores is rhe AMc charoes
rrrr.e. :ppropriate measures en reduce it byatleasr looo crores:
Rer: Nc, 20-12/ ?012/T&c-cM .tated 12-10-2018 (copy enctcsed).
aesoe€ted sir.

The C rc e-wise figure is attached herewjth for ready reference as Annerure r.
The Cnck{ise VLR and HLR figure is attached herewith iorready ief. as anrerure u,
cn analysing the equipm€ntsunder AMc irom the data avairabler ir is obserued that,

.InnenyCrcles,AMCisgivenfo.alltheequipmentssofarplrchasedrightfromPhase!

fo",;2. ' Ielrror ra-y r"6?drFodow\ooi,.r- ni aLe rt tne .Lmoer . *ril- d e n-r
".zlLf -rlnr. u no. ero,edtromlLPdne'e4^oiLoo.9oe1od |j escd;.es r . ,19(

'.'/'ost
"\':'-,.t * lrrber. Gleea ron olo polipnenr ore no mgoleo .o eou.p,.,.nc r.rat."L
)z' -e" r'ouytt e' a e ,a\'9sLrfi.ipir.apaciv.

! All installed equipments are retained in the in the netlvork and AMC is awarded agaifst
ihe P,0 whether they are ?ctually requir€d in the n€tlvork !r working a! present.

I. order.to reduce the AMC cost the onlywayis to Optimise/ Mlnimis€ the neNvo* elements
in Al"lC, consideridg the folowjng:

2. Lo.aUon of Corc elemefts ike l"lsc, Bsc/ RNc etc

For cxemple, h orderto minimlze theANICcost h Kerdla Circle whi.h is having the
line AtrC cdsL the fcllowinq equipmenG were decommlssioned and removed from
on.oii! .iri 9 or. rvr 6q-ipT-n6

K. Sebastin, ceneBt secEiary

Ramesh Naqar, New-oe hi,l 10015
Pi m 1-25rs1276(R), 0s363266200lMobl.
e.naas€badin@nma, com

sNaA/cHQ/C&rb/201s-1S/114 Dated 30!4 o.tober, 20 la.

oY. No,ll,h-gj-L
oar8.......3:l.h.ILe
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seimens r4sc (2 Nos) and HLR, NorreL

semen;Msc (2 Nos) and Norr€llvlsc
-lhe 

NSN IN installed in phase lVwas

Opumised TRX configlration in each

r,lsc (3 Nos) and FLR,InstalLed ln Phase 1to<.

(2aos) instaled in Phase 4.5.

BTS ectore (about tu.3500/ as A C amount for

. Around 30 BScs + Transcoder f.on r4otoro a & Nortelremoved from N/W,

r Motorola BTss?ioo Nos/ NoitelSTss 900 nos and PSCSN removed,

' Removed althe'Antennas from AMC (ie for each antenna, AMC amount is about
tu.14oo/).

. Removed all decommissiod€d l"licrowav€ systems rrom aNlc-

- R!1 o\-d "I r rralarn ra.e !i. i\" on"undoe) I o 1 AvC'-t.
Th. !-€!co6 and some vested inte.6ts may not agiee for removal oi equipments from ArYlc

rnd .eduction ln Anc costs due to obvious reasons. They will make al Vpe of objediofs
includlng threat of inteffuption ln setoices, dete.ioration oi qLaiv, A 1c support etc But
nothlng happened in those circles like Kerala and Odisha where they removed the unutilised
equipments from th€ ANlc even on strong opposition fiom vendors, rather the servicc

impoved iir these circles, Top Nlanaqement has to be tolqh on this aspect to make them
.om! on line. The per llne Al4c cost is exorbitanuy high ln J&K, GUl, TN, AP, uPw, Pa ilE,
r4P, rqH, RAI & wa circ es, more than Rs 100/- pe. subscribetus glven below

21?,846,673

2 1,055,29q,$9

5 rrE, ALIt_m 1,5r0,470.594 274

6 r43
295

433,t73,r43

9 t1 221
10 NE'2 ZTE, ENCSS]ON 133,7r0,945

auL,m,zlt 925,635,213 206
310,753,542
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MH + Nodal I 
'{obilrum, 

verliv.
0o. Nwo- I powson.,
cM) I syniveree,fpE

!!tlD
2 794 5?6,48 

I

t: i5 suilesteC to take immedi.te action by alt Cirb/ opiimi'mq the nerwo.k e,"-""";;"liy;;o;;.:;'"i"H:,Tft,,I..f:L:1.:
l#:1::i::, and upE. rhis <an have d ,avi;s .r "r.,t ,o6o c,#i ii 

.ii
I unh-er the detaits oJAMC cost in rerpecrofea.h Croe tor a[ other ve4i<rrs and
:;:H:#:::,:il i:#Tfl""'ed 

3nd arr reessary action 
'av oe u*"".'ii il

;I

2. Sh.i
v#al

4. Shi.
5, Sh.i.

5L adT Ri). Dtp/dp8Fnl, Sst\L Boar. ro. I ror. dr,on and n. a p,ea. "'! " l,,le' 4 DID/EB' aSN_ aoc.d.o. r'or ndhn a-d n ! o,ea -vNe' Dlnz.l DDrcfa), Bs\L 8o.-d for l ron aro.a.o..dp.p"se.sulj lto_ dat, c!(cM rin.. BsN cororliorndo_qrd1apedsc.
I N snqh, G[1(3FCI), BSNLCo tor iniormaron prease



Det.ils of Exjstins A14C's
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gBS$NL

les/ Mctro Telephonc Dis!ricrs.

B]L' .
) BSNLLive :

\/E a-t
BSNL.=a- i . .

on 24th-isth scltcmber, 2bl8
'Mai!te!ar.e' was the major

feceired through ihc Noda.l qcls, NwP_cM
Office hale beer consolidated and enclosed

im rhe report that there is a substantial otrtgo

rt ol AMCa currentlv 
'Lrnning 

in all the Circles
ihan Rs 1800/- fiores lo' lhc dtrration ol

I
fN out a tho.oush verification of all thc erLstrDg
''Iv dd n"cessnv, pau'uldlv con'idcri'C Ih"L
o;i, e ocplov'd in pl6.P oI old equipmenis r' ir
d feedback reg.idiog steps bt<en tor downsard
iY be sent t9 this ofice bv 29 10 2018 th'ough
:6a' coB 

r4i I t-'--'t'
' 0 t'.f o lrz'

Surajn Mandol
G.M. {-Financc-cN'll

r Ar.,h. a i !,c IFA: oI BS\L C ircr" ror ne'e5$ry '"ion
.:. i'irur'i.-wp cr',!ls' GM ri\wo cMl BrNL-co \'w Delhi' l0r

kind.n'o.n"Iion Ple"'e
.. C\ b.C. fot rrrordidLion please


