No: SNEA/CHQ/MOHI&PE/2018-21/01           Dated 25.06.2019. 

To

Shri. Arvind G Sawant,

Hon’ble Union Cabinet Minister for Heavy Industries & Public Enterprises, 

Udyog Bhavan, New Delhi.

Sub: Kind intervention for the speedy revival of BSNL by facilitating loan for BSNL for OPEX/CAPEX as an immediate measure, permission for land monetization and payment of pension contribution on actual basic pay which will improve the cash flow. Along with that, 4G spectrum allotment and settlement of important HR issues like 3rd Pay Revision and Pension Revision are also equally important. If immediate financial assistance is not extended to BSNL, the services may deteriorate beyond repair/revival, making revival impossible. 

Respected Sir,

At the outset SNEA, the only recognised Executives Association in BSNL wholeheartedly congratulates your goodself on assuming the charge of the important Ministry of Heavy Industries & Public Enterprises at this crucial point of time. We recollect your untiring efforts as a member of the Parliament for the revival of MTNL. 

BSNL employees and the management joined hands to improve the services and market share and we were very successful in that, BSNL was in the revival path, improved the market share, customer base and recorded operational profit also for 3 consecutive years from 2013-14. Hon’ble Prime Minister himself declared in the Independence Day speech that BSNL is in the revival path. This was possible only due to the collective efforts of BSNL employees and the management, with the support of DoT. 
However after the entry of Reliance Jio with predatory pricing, the entire Telecom sector is under severe stress. All the operators are facing serious financial crisis and suffering huge losses. Even then Private operators are collecting huge amount from the market and investing further which BSNL could not do as a Govt PSU. Even in this financial crisis, Bharti Airtel and Vodafone Idea declared an investment of more than 20,000 Crores each during this financial year itself but BSNL could not invest even 5000 Crores. It is reported that the financial liability of Telecom Sector alone is more than 6 lakh crores in which BSNL is having the least liability/loan. 
Hon Communication Minister declared that revival of BSNL and MTNL is his top priority and in order to maintain sober equilibrium in the industry, public sector must be present and it is in the nation’s interest that they remain healthy. 

We would like to apprise your goodself about the precarious financial condition of the company. More than 6000 Cr liability is there for BSNL as on today as expenditure towards OPEX and CAPEX alone. Just to maintain the system and make it operational, BSNL requires atleast Rs 6000 Cr loan. The financial crisis started almost 9 months back. The efforts of BSNL management to address the problems are not fully materialized as the Administrative Ministry, DoT is not extending the support to BSNL on flimsy grounds in the form of Letter of Comfort for taking bank loans. Immediate requirement of BSNL is a loan for Rs 6000 Cr to meet the urgent requirement for OPEX and CAPEX.
2. Allotment of 4G spectrum to BSNL: Other operators are proving 4G services for the last two years but surprisingly, Govt did not allot 4G spectrum to BSNL and MTNL so far. 

3. Payment of Pension Contribution based on actual basic pay: DoT is taking Pension Contribution on maximum of the Pay scales irrespective of the fact that DoPT guidelines envisages pension contribution on actual basic pay. So far, BSNL paid almost 2200 Cr in excess. 

4. Pension Revision: Pension Revision for the pre-2017 retirees is not taken place so far irrespective of the fact that pension is paid by the Govt, not BSNL. BSNL’s financial viability is nothing to do with the Pension Revision. Further entire pension contribution is paid by BSNL to the Govt. 
5. 3rd Pay Revision: It is a very import issue to be settled inorder to motivate the employees. 
BSNL services are started deteriorating due to non-payment of vendor payments for the outsourced works, electricity payments, rentals, vehicle running etc and customers may leave BSNL shortly. If that happens, it will become very difficult to revive BSNL evenif Government desires so. 
If the Govt decisions in this regard are delayed further, by another 2-3 months just by bureaucratic hurdles, it will be too late, BSNL network may deteriorate beyond repair/revival, making revival impossible. BSNL and MTNL are national assets and  strategic PSUs, playing very important role in nation building, implementation of Digital India etc. 
In this hour of crisis, we are earnestly request your kind intervention for the revival of BSNL. To start with, Govt should facilitate loan for BSNL to meet the outstanding expenditure for OPEX/CAPEX, approval for land monetization proposal of BSNL and payment of pension contribution on actual basic pay. Swift action is required for its speedy implementation. For this, all the senior officers in DoT is to be sensitized about the need for revival of BSNL.

With kind regards, 

(Sebastin. K)









