No: SNEA/CHQ/PM/2015-18/01 
Dated 21.08.2017
To
Respected Shri. Narendra Modiji,

Hon Prime Minister of India,
New Delhi.
Sub: Benign intervention solicited to relax affordability clause to enable implementation of 3rd PRC, with 15% fitment, so as to enable BSNL, which has entered crucial threshold revival mode and is on a perceptible upward growth trajectory, to make complete turnaround. Considering huge strategic significance of BSNL, implementation of 3rd PRC with 15% fitment will be decisive to its full revival.  
Respected Sir,

BSNL was formed in 2000 to accomplish cherished objective of telecom policy makers - “World class service to the Telecom Users of the country at affordable rates”. The very objective itself envisages the role of BSNL, as service provider of the Govt., to provide affordable telecom services, even at the cost of its profits. On formation of BSNL, more than 3.5 lakhs Govt employees got absorbed in BSNL. Out of 3.5 lakhs, 2 lakhs employees already retired from service and 1.5 lakhs are still working in BSNL. Today, more than 80% of BSNL employees are absorbed employees from Govt service. All of them absorbed in BSNL on the firm assurance from Govt about better career prospects like Pay and Govt pension. 

BSNL is the only Telecom Operator that has and continues to meet the social obligations of the Govt. by providing services in far flung and inaccessible Rural areas, Hilly terrains, North East region, A&N, Lakshadweep, J&K and in Naxal infested areas, incurring huge losses to the tune of thousands and thousands of Crores of rupees, without any financial support from the Govt. Because of the huge vastness and spread of the areas where BSNL is providing services, obviously huge manpower is needed. Other telecom operators are completely free from this huge liability since they all along have concentrated their business in urban and fertile areas and have not seen the light of Rural India. In spite of this huge expenditure on social obligation, BSNL is in operational profit since last three years.

Besides this, since 2002-03, BSNL acted as a tariff regulator and protected telecom users from exploitation by private operators. Till the entry of BSNL and MTNL into mobile sector in 2002-03, Private Operators charged Rs 16/- per minute for outgoing calls and Rs. 8/- per minute for incoming calls. They were slashed to Rs. 2.40/- per minute for outgoing call with free incoming call when MTNL and BSNL launched mobile service.

Whenever natural calamities struck, be it in recent flood at Chennai, flash flood at Leh, flood at Uttarakhand and Kashmir, Cyclone at Vizhakhapatnam and Odisha etc, BSNL, completely unmindful of huge losses that it have had to incur, rose to the occasion, exhibiting national spirit in an exemplary and befitting manner. All other operators abdicated their responsibilities, betraying and leaving the Country men bewildered and high and dry.   

In 2010, BSNL was flatly denied to participate in 3G auction process and choose Circles of its choice to acquire 3G spectrum. Instead, BSNL was coerced by the then Govt. to arbitrarily pay 3G and BWA spectrum charges of more than 18,500 Crores at highest auctioned rates for pan India 3G and BWA spectrum. On the contrary, private operators freely participated in the auction process and were given complete liberty to decide their choice of Circles for 3G and BWA spectrum.
BSNL is having huge optical Fibre network in the entire nook and corner of the country and this network is connecting all Dist HQs, Taluk HQs, Block HQs and even remote Panchayaths. It is only because of this strategic country wide network that entire Country is moving towards achieving greatest telecom objective of total Digitalization and the dream of Digital India is getting converted into reality. But for this massive strategic network of BSNL, on which it has invested thousands and thousands of crores, Digital India would have been even impossible to conceive. Considering maximum OF cable connectivity in the Rural areas, majority of the NOFN Project (BhartNet) are allotted to and executed by BSNL. In addition to the prestigious NOFN project, Network For Spectrum (NFS) project for the Defense, Left Wing Extremism (LWE) Project and North East Project are executed by BSNL and employees of BSNL employees are putting in their best efforts and playing crucial role in completion of these prestigious projects of the Govt like planning, survey, project execution, testing and acceptance, maintenance of the network etc.
During the last few years, BSNL is on perceptible revival path and is fast growing under the dynamic leadership of CMD and other Board of Directors, and also with the continuous support of the Govt., especially the Hon MoSC. The employees are fully dedicated and committed towards growth and revival of BSNL and are fully getting involved in executing key business initiatives that management undertakes. BSNL employees observed “CUSTOMER DELIGHT YEAR” and   “SERVICE WITH A SMILE (SWAS)” programmes with special focus on quality of service, customer satisfaction and growth of the company. As a result, BSNL recorded operational profit for the last three years, i.e. in 2014-15 and 2015-16 of Rs 672 Cr and Rs 3854 Crores each. As per the unaudited accounts, during 2016-17 also, BSNL is expected to be in   operational profit. It is only due to the huge depreciation of about 7,000 to 8,000 Crores on the value of its assets that the balance sheet of BSNL will continue to be negative. 
The balance sheet of last the three years shows improved performance of BSNL, despite fierce competition and other severe constraints that it had to go through.
	No
	Particulars
	2014-15
	2015-16
	2016-17 (unaudited)

	1
	Revenue from operations
	27,242 Crores
	28,449 Crores
	28,447 Crores

	2
	Total Income
	28,645 Crores
	32,919 Crores
	

	3
	Depreciation
	8,817 Crores
	7,135 Crores
	

	4
	Operational profit
	672 Crores
	3,854 Crores
	

	5
	Net Profit/Loss
	(-) 8,234 Crores
	(-) 3,880 Crores
	


Even last financial year, when all other telecom operators recorded huge dip of about 30% to 40% in their revenues, BSNL remarkably improved its market share, without any dip in its revenue. While all operators suffered badly on business due to demonetization, entry of Reliance Jio with illegal free offers and predated pricing etc., BSNL firmly held its business ground and, despite all these adverse factors, moved upwards. It would not be out of context to mention here that while all private operators are having thousands and thousands of Crores of rupees as market liability/Bank loan (from 40,000 Cr to 90,000 Cr for each operator), BSNL is having negligible market liability/Bank loan, just Rs 3,200 Crores, 10% of the revenue of an year. And this greatest strength of BSNL has to be acknowledged. 

On the 3rd Pay revision for the CPSUs, it is very relevant to mention that 7th CPC report is implemented for all the Central Govt employees without considering profitability or affordability. More than 160 CPSUs out of 244 plus CPSUs, including some Maharatna, Miniratna CPSUs will not be eligible for the 3rd Pay Revision, even after a span of 10 years, whereas no such conditions exist in respect of Govt employees, employees of Banking sector, Insurance sector etc. Surprisingly for sectors like Banking, Insurance etc, wage revision happens after 5 years. Even for loss making banks, wage revision taken place. In other sectors like banking, Insurance and Govt sector, profitability or affordability are not at all criteria to decide their pay revision. Since one part of the wages is already linked to profitability in the form of PRP, even denying 15% increase in the pay after 10 years is a double punishment for not accruing sufficient profits. 
Govt compared the CPSU Executives with Central Govt employees in many aspects. The pay revision is happening for both, after 10 years. Earlier in CPSEs, the pay revision was done after every 3 years, then it was shifted to 5 years and after 1997, it was done in 10 years. Now the periodicity of pay revision for CPSU Executives made same as that of the Central Govt employees. The rate of increment of CPSU Executives and Central Govt employees are one and the same, 3%. Majority of the CPSU Executives and employees will be deprived of a long awaited pay revision after such a long periodicity of ten years due to the affordability clause whereas the Central Govt employees, employees from Banking and Insurance sector etc got pay revision without considering the affordability or profitability. 
There are very sound, irrefutable, legitimate and justified reasons for the Govt. to treat BSNL on a different footing and exempt it from the affordability clause. BSNL needs to be granted special dispensation at this crucial juncture when the Company has entered very critical threshold revival mode and this process needs to be accelerated and the only manner that the Company can become fully and definitely profitable in another couple of years is to enable BSNL management to implement 3rd PRC with 15% fitment so as to keep up the momentum of the revival path that the Company is on during the last three years. Any kind of deceleration at this crucial stage will have deleterious long term consequences as far as the very existence of this strategic CPSU is concerned. 
In the case of BSNL, manpower cost should not be linked with profitability or affordability. 1.5 lakh employees of BSNL are Govt employees absorbed in BSNL. After BSNL formation, BSNL has paid about 1.76 lakh Crores as salary to its employees from its own resources, without Govt support and saved that much money for the Govt exchequer. If BSNL was not formed, the entire financial burden of pay and pay revision would have had to be borne by the Govt.
Considering all these aspect, the pay revision for BSNL employees is to be considered in a completely different perspective and context, and BSNL has to be given legitimate relaxation that it deserves in so far as application of affordability clause is concerned to facilitate implementation of 3rd PRC with 15% fitment. In fact, BSNL Management has drawn up broad plans of meeting the expenditure on 3rd PRC implementation through internal resource generation. It is also quite pertinent to mention that one set of employees working in BSNL, about 900 senior Govt. officers of DoT, on deputation to BSNL for the last 17 years, got the full benefit of 7th CPC and their expenditure is met entirely by BSNL. This naked discrimination cannot be accepted in any Organization where deputationists are full benefit of pay revision and expenditure is fully borne by BSNL and the legitimate stake holders are denied wage revision on grounds of affordability. 

We thus seek your kind personal intervention as expeditiously as possible by directing DoT and BSNL management to implement Pay Revision with 15% fitment for the BSNL employees by exempting the affordability clause for BSNL. Implementation of 3rd PRC with 15% fitment would be a turning point in full revival of BSNL and taking it to its pristine glory, we are confident and assure you Sir. 
Yours Sincerely,
With kind regards,
(Sebastin. K)







General Secretary






Copy to: 

1. Shri Arun Jaitely, Hon Finance Minister for kind information pl.

2. Shri Manoj Sinha, Hon MoSC for kind information and n/a pl.
3. Shri Pradeep Kumar Sinha, Cabinet Secretary for kind information and n/a pl.
4. Smt Aruna Sundarrajan, Secretary, DOT for information and n/a pl.
5. Smt Anuradha Mitra, Member(Finance), Telecom Commission for information and n/a pl.
6. Shri Anupam shrivatava, CMD, BSNL for information and n/a pl.
7. Smt Sujata T Ray, DIR(HR), BSNL Board for information and n/a pl.
