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BHARAT SANCHAR NIGAM LIMiTED
(A GOVERNMENT OF INDIA ENTERPRISE)

SR CELL, Corporate Office
8th Floor,  Bharat  Sanchar Bhawan,

Harish ChanderMathur Lane,
Janoath ,  New De lh i -110 001

File No. BSNL/5-2 /SR/20L9

To./

"shri K. Sabestin
General Secretary
SNEA

Subject :

Sir,

Dated 8th June, 2020

Review of structure/size of the bodies of Associations at
different levels.

I am directed to refer to the subject mentioned above and to say that
the size of the structure/size of Associations at various levels is required to
be reviewed in view of now reduced strength of executives in BSNL.

2. It is stated that the functioning of Executive Associations in BSNL is
governed by BSNL (Recogni t ion of  Execut ive Associat ions) Rules,  20t4.The
structure/size of the Associations is regulated by these Rules. The Rule 7(1)
of these Rules stipulates the structure of Associations at three levels as
follows

(a)  A l l  Ind ia  Leve l ,  i .e .  CHQ body
(b) Circle level body
(c) District/SSA level body.

3.  Further,  Rule 7(2) provides fol lowing nunrber of  members in these
bodies working at  d i f ferent levels:

.  Al l  India Level ,  i .e.  CHQ body = 15

. Circle level body = tr 1
o District/SSA level bodY = '/

However, in Telecom Districts/SSAs headed by an officer of PGM
level ,  SSA body of  the Associat ion wi l l  have 11 (eleven) members.
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4' The structure/. size of the bodies, as prescribed in the BSNL (REA) Rules,20L4 appears to .be very high, as , iil;;t; 
-;"; 'ir- 

I"'"=,dered to bedisproportionate to the total num6u| oiu*".ut"i i l l '*or]i i ;g 
' i i  

, i"" 'company at thispoint  of  t ime.

5' You would appreciate that the company is passing through stiff competit ionfrorn other telecom service providers. rl.;;;; inJ 
"*".utives 

are required to focusmore on the growth of the company.

6' The mernbers of Associations are executives and their most of the issues areaddressed at corporate office and only f"; l; i l ; are left at circte levet. Ir is fettthat there is no relevance of the body or nssoiiation at ssn revel.As such, it is,being considered to restrict the struciure/size oi Association, io atq and circlelevel  only.

7' In view of above, your cooperation is solicited and it is.requested to furnishyour views on the a.bove proposal within u *""[-to that a considered decision isarrived in this regard.

Asstt. General Manager (SR)
(Pardeep


