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On the subject referred above. a draft revised promotjon policy has been
5::Rfifl.fir:"*il$ration or ihe committee ."t up to "*u.nin" i'"-l.ril". rn"
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Dated 1&&14

Promotion policv ffppf *r.iJ
Post based f"".U"*l 

'pro-o

Association in BSNf_ fo. i-pi.
promotron policies of big CIjS
detail. Salient featur"" ofinu p,

Backsrourd:

At present promotion of

. Thele is significant
suitability of an

r There are droppings
criteria. This enhance
performahce.

. Promotion policy,
different levels are

FOR DISCUSSION

PRO OTION POLICY

dre hieratchy as
unique to each

; in BS\L is as per provisions ot the Lxecutjve
"o:: 

' t 
: 

bound firancial up-graddtron ard. 
,There 

has been demard 
'rri_ 

L^".rtiu"
dho-:.o*1 CISU cadre hierarchy jn BSNL. Thelike BHEI and NTpC have beirrexamrnea inohon policies in these CpSUs are as follows:

us on- performance, merit, experience and
e tor the purpose of promotion;

t_each level of promotion based on designate
the credibility of promotion arrd motivates for

ED

also the desig4ations af
CPSU specific to theirorganizational requj ts.

A revised E\ecutive promotion
Lorumttee constituted to e\arr
BSNL. The dra{t policy aims to
onc.nted v/ork culfure in the r:
Exccutives. l,rtriie the basrc
other CISUs has been consi
from a Govt. Organization

:ompany wiich has to meet stiff
have been kept in mind. The
endosed.

icy has been drafted {or consideration 01 the

fft:T*,il"L .f CPSU cadre hierarchy irrthe h,:r: objec: Ieg of fort".-g p";;;;;
",y, wrul_e meeting carger aspirations of the

werk and structure of promotion policies of
lhe contextual realities of BSNL,s evolution
DTO)..I9 a_ PSU and at the same time, a
?l_lllli.l3.l *y sbong private players,

revised Employee promotjon nofliy,s u,



DRAFT

PRO

1. SCOPE AND CO\.ERA

1.1 These Rules shall be
Executives" in the fo
BSNL E\ecutives on
deputafion to some

*Scales not yet,ppivedl

1.2 It will replace the
Fir|anciai up-gradation
8rade. Promotions ah

Corporate Office and as T
in field units.

modificatio* in RRs
various RRs with the Promotion policy).

1.3 E-3 pay scale shail be

f\-er.utlve promotjon policy (both hime boundr 
I..t,. 

Of"9 FLrndional promoHonsi Lrpto b-5
:, |-t "{ 

be governed b, MSRR'(r:;;;
,^,, 

?" 
,"1:trt"l to atign rhe provisiors in

X:':i,Tl:r* nd_esisnared as Maraser rnur. / Jt.\ Ao / T[.EE{Flect/Civil) or equrvatent

IN BSNL

. -  . .  7 . 4
gtad€ loi a fmiiea
These rules shall rrot be a .'able to e\enrrires whc are appointed in a
il;:#;:".,'"Ti,,",llii:'.#:.::r11Tj:l_::^T j:iu*j'r.,,

appointed on a p,rr"ly

, , ._-_,_-,qn Lu,rrpdtlv s servrce or serving Companv on e>,tension ot
;;'Jff ,S:J,"T:9,.1^"" ig:,, su peramu a ri on a-.r j . 

",rl", "^ *]l n " *or temPorary basis, viz appointments onad hoc, limited periodeta.

Ir.c lrxecutives who are on .i

Sales of PavlID
16400-3%40500
20600-3 %4bs0d
24900_3.y._s0s00
29100-37._s4500
32900-3%-58000



2. DEFINITION

2.1 "Board" shall mean the
relation to the ex
Matagement or any
any ot lts power.

2.2 "CMD,, shall mean the

2.3 "CompetentAuthority"
tor promotions to the r
above a..Id Directot
Engineer/ Equiv

2.4 "Compaay', shati
Governrnent of India

2.5 "Disciplinary Authoriry.,
"Conduct, Discipline and

2.6 "Executive" shall mean
the pay scale of Rs. 1

2:7 "Qsyps1ais promotion
committee to assess the
rn aI objective and imp

"service Grade,, shall
substantive capacity.

3. BASIC PRINCIPLES ANI

The promotion policy is e
rne executives at regula{
besides baJancing th"e
individual executives.

Notwithstanding anythine
to induction from outsidi

2.8

3.2

clnllenges in,the evet_chai

d. of Diectors of the Company and rncludes in
:r^,T.* 

by any commtttee of the Board/r ot the company to whom the Board delegaies

arld Managing Director of the Compaly.

,^ffl" j" *:y1"n and Managing Direcror
ol rry. cenerdl Manager (E5)/tq;j ialenL ano

1l ,t:^ryto up ro tie i"u"t Ji uiut,ionuidnd CCM lor jTOIJ AolEquivalen(E_t A/ E1).

3-Yll r*"1- Nisam Limited (BSNL, aruse) having its registered office at New Delhi.

*i*;:$;:l.toritY 
sPeciried under BSNL

;:T"'ffi Tii"*"T::ff XL?#tT'***u"'
i!fC)" shafl mearl a duly formed

urrrv ot rne candiddte for selecLion b) merj l ,
manner.

service rendered in the grade in the

at providing prospects lor caJeer growth to'ars 
"nd 

to atb-act, retain & develop talentof the Company with ,b-""$h" t;d";;;

ted above, the Company wijl take recourse
T". "),Tt 

considered necessary tu meettechaical and competitive envirJnment .



PROMOTION RULES

Ptomotion shall mean
grade to a post in the
defined herein.

Promofion of Executiv
the basis of merit effi
suitability for the higher
detemined on the basis
a rcasonable pedod.
be called "Eligibility
minimum period so
promotron to the highel

Number of ppsts for the
Dasrs 01 combined strFn,
DE arrd DE & DGM).

4.4 Eligibility period, as
executlves for considerati
ald hence mere
on promotion to tie
promotion.

The standards date and
be regulated as under:_
Meeting of the Corpora
execuhves will be held onr
including grAde of E5
complete the eligibitity
conslderation_

4.7

4.6

Executives of BSNL

A11 the promotions to
recommendation of the

4.3

4.5

PSUs/ Autonomous Body/
protorma promotion in BST\
the executive reverts back to

4.8 Promotions shall be

ement of al1 executive from
higher grade aiong the line

apost lna lower
of promotion as

:_ f.:tnrT 
in the next higher grades wilt be on

ill""lTg oL.y:a{s of servici in a srade and
l:::: 

M"ri,: eificiency and suilability would be
1:s,e,s:rne1t 9f performance ard potentral overt..T,,O: 

Ti 
r- period or servie in grade to, " ,  

6 '  
q u c  r u

_,:,-y "1I r.n*".:":cu fives who compleie Ure
will be eiigible for consideration ior

rpose.of promotion will be worked out on ttreot cadres. (JTO & SDE, SDE & .lt. DE, Jt. DE &are available at Annexule_I

:li,l 
o: - derermine the etigibitjry or

1:r^f:,T,?,'." l: tr," ne,, ugir", g,!ae*/ poi,
::_::s::,,1 :r"i'r. 

will nor conJer any rishr
,rvr or even rrght lor ronsideration for

maners relating to eiigibility date etc. shall

once a yea.r.

4

lromohon Conrnittee for promorion ot

]:: j,:1 
rh.e otigrh;i jf) tr. i.execuLive up ro &lr.r dctei.n;rcJ * or, _1_*_ ,r.., ,f'r""i *fll

as on _-_-____ will come under the zone ot

next grade will be on the basis of

g 
, 

on deputation to some other
EaJ Uovernment shalJ be entiLled lorThe promotion will be effecfive oniy atter
LomPany.



Salary Grade Eligibility Pedod(Service Grade)

5
5
5

Note: This is the minimum Eli Period which an erecrrt ir  e,hj l  haue ro
serve tn an executive grade .

*Scales not vet approved /nofil

5 MINIMUM ELIGIBILITY PERIOD
5.1 The Eligibility pedod for prqmotion shail be as under:

will be talcen into account.

The following shall be excluded from eligibility period for further
promotion:- 

'

Period of an,employee u4der hansfer who does not join his new place of
posting after relieving within the stipulated period for any reasorL
wnatsoever.

APPRAISAL SYSTEM / .INNUAL PERFORMANCE APPRAISAL
REPORT(APAR)

Pedormance appraisal Sydtem in operation for execufives of the Company
as modi{ied from time to time, will generally provide the basis for
determination of merit, efficiency and-suitabiiity of an executive for
losition of-hiShj:r responsibilit\,, int]le appropriatc higher grade / poll

The.appraisal lear will be the Financial ) ea_r begi_nnjng from the fir"st of
April, rrp to the l l ' '  of March for ali L\ecurives.

Amuai Per{ormalce App4aisal Report {or any period less tharr 3 months
r1 ar appraisal year shall not be taken into coruideration for the purpose
ot promotion. I rlrcre two or more repods are r4,ritten in any appraisal
year by reason of any eyecutive having been posted under iifferent
officers, weighted average of the two or more reports under consideration

5.2

o . t

6.2

6.3



6.5

6.6

The CPC shatl consid
immediately preceding
reports which becomes
The CPC in case of wi
Officer/ Reviewing Offi
reasons/ may modera
performance reflected in

The Corporate promo
eflective fuom 1sr Aprii.

7. CONSTITUTION
CoMMTTTEE (CPC)

7.2

7.1

The CPC shall

CMD shall have the
Corrlmjttee (CpC) as

employees/executives
grade/post, on the
performalce as reflected
relevant records in the
having a bearing on ttre
fugher grade/post.

7.3 The CPC shall tal<e hto
for the last 6ve years
consideration for promoti
to_ five years otdy for
admirlisttation btanch
auihoriit that ihe establii
followed by such ex
attributable to such

7.5

The marks secured by
service shall be aggregated.
me t based on aggregate..
w l be ranked in the order

Subject to fulfillment of
conditions as laid doum
orders in force in the
approval of the Chairman

Apprdisal Reports for a period oI iive l ears'year ot assessment including the last appraisal

,lflidnc: 
rn the appraisal ratings of Reporting

/Accepting Officer. wfuch is no1 sr:pported by
the 

_appraisal rating keeping in view the

before the date of such CpC.

earlier Apprarsal Reports.

Committee shall be constituted once a year

ROLE OF CORPORATE PROMOTION

to constitute the Cor.porate promohon
approp ate by fum, from time to time.

the suitabiliiy
promotion to

of their length
the Appraisal

files and

or other.wise of the eligible
me appropriate next higher
ot sewice in the grade and

repofs, arld other documents,
any other iiformation/ reports

assurung positions in the nextitab ity tor

deration fhe Pertormance Appraisal Reports
medratelJ preceding the cr.rt_off date of
CPC shall consider ApAR for years previous

h cases ol missing AJ- A.R, where concemed
; to CPC affer due- apprcvei oI conpetent
process for repodiLrg ald ieview has been

e, and nan-availability of ApAR rs not

n eligible executive from ApAR alrd grade
Plomgqon panel will be drawn up in orde! of
rks.-I,\y'here aggregate of marks ii same, thsy
seruority.

principles, minimum criteria and other
l the subject to other relevant rules and

lpany, the CPC shall recomrnend for the
and Managing Director ot any competent



8 .

:H:llJriiffi1 ?|ffi:":f if:: ;mplorees,/executives, who are

":* m*:#d #::i,",:,ff 'F,"f; *fi i:i: Ti:: f,:,;: j
Parel shall be deemed to have bee 

vr urE r'l"L, the said
shall consiitute ttt" u".i, ,"i', 

"il'?fP:""d 

lhe pane) so dpproved
execL,tives ro the approprrail ir;#H:T"i;ji:-orion 

ot emproyee, /

i:ll:f#["]# j[iilf"'"'"?::",!';?']J?!'#11""*'",-*o
Sl. No.

t)

i4

Factors ,

Performalce
Service crade (Lengtll of service in a paJtrcular grade)

Weighrage

70%
30y"

8.1 ANNUAL PERFORMANCE APPRAISAL REPORTS (APAR) - 70 MARKS
8.1.1 The annual nerf11an1.gi.,plaisal system in operation for the executive ofthe Company, 

1 -ga,iiid rr"rr, ol""-i. i],.J *,r:i generaliy provide thebasis for determinaton of grerif effill""y, pi'r#", 
""a "uitability of theexecutjves for posirion5 

"t 
rugJr", .o.poniiuitih-;i

grade, as relevirrt. ne apprcpriate higher

8.1.2 It shall 
"r*t", ?-1 

,.ll,r":1] 
.of 

actual numerical APAR score o{ last five
Iiiji &Ta1itr..f]1]:o ^oPlo rorms or the ;";;""" u" -"'u*Jut
,"0* or"a "." illli..tl,'fr ";""HilH":J##i",ilflf ,,;Ha ;

Numencal sco-!€ te aPAP' 
!r1<1e - rtpAR rsc,or;s a ored fcr .cc,rlaHon of

mrnrmum qualifying marks

8 to 10 Outstandin! 086 t o 8
4to6 

verydcood 
2:

<4 
;;

8.1.3 Adverse entries in the ApA$ shall also be taken intoCpC.r4bire".*,,au.11s."qau'iilj";;;"*il""1:Tii:*:i_br*:
grade/ post crc sh* ,i" p" roiJ*i.g i"."io*liio'"o"",o"*o"".

a) Adverse remarks comtounicated to the individual, if any.



b) Integrity and / r
c) potenfial evalua

8.2 WEIGIITAGE FOR SER

The CpC shall award a I
shall be awarded per y<
of 30 ma-rks.

case of moral turpitude; and
rn as reflected in ApARs.

CE GRADE - 30 MARKS

d ur JU marKs tor seniority in the grade. 3 marks
of seryice in tJre grade subject tolhe mal-imurn

Totar Q&x6,in;
M-1"(s"ss";6o"") nouk wim@a-to-

Min. Min.

sc/sr
rc/sr sc/9f

3 9 , 37 q:oT4re aPP@ar ratm8s

/ejdtage for Sejce Gade .

24

15

22

15

4t rfolrrfuc apPlajsat etings

eighrag€ forS*ice crade ,

26

15

24

Idpromorim
froe E3 to Br

43 41 T uuldG aPPre rbngs

lghhge fdr s@Ee crade r

28

15

26

15

43 !v1!4L! aPPrasd rarnss
l a ! 5 y 4  - . . - -  = ,

30 2A

1C{od
L8hta8€ for Serice cnde *

J IulIKS shall be aw;uded per vear
30 tiarks.

8.3 SEMORITY ON PROMOTI

On promotion, the inter-se ser
shall remainunchanged.

service in the grade oubiect to thaGmunG,f

oJ an executive in the lower grade/post



9. TRANSFERONPRO

9.1 If aly executive is
office, his prbmotion
after assumption of

9.2 In case any executive w
unit / office refuses
stipulated perio4 he s

A period of 40 days,
executive to ioin hjs
executve cannot

9.3

71.

exrgency of Company,s
month with the approval

10. RESERVATION OF POS

The direbtives of
for Schedule Castes,
from time to time shall be

RESERVATION OF POS

The dtuectives of
for Schedule Castes,
ftom time to time slEll be

AMENDMENTS

the promotiop policy in the

1 '

TION

:1 
* y*tug to another circte 7 unitT

T::T:,{::!"" from the notified date onry
at the new station of posthg .

rs promoted and transferred to another circle /
:cTft- 

the orders or lails to join within the
fofeit hjs promotion.

rng normal joining time shall be g.t\ en to an
Place ol positing on trarsfer. b case a]l

charge because of personal reasons or due to'.o:i this.l:rrod can be relaxed by one more
DirectorlHRl/CMD. as the case may be.

yl:tn-*l reqarding reservaLion of posts
I lrrbes and other categories, if any issued

d.

t 
9:":t"-*l regarding reservatjon of posts

ed tnbes and other calegories, if aly issued

me, dependiJtg upon the requiement oI the
and oJ a]ter ary of the rules / procedwes oI

interest of the Company.



ANNDCURE

".t" 
,",1?TrH""iT:f-"g"":;"[", oI a consu]tant recently to prepare revival
*T^*-15ol*t".B'NLThesanci-oiiJ;;,*';;i,;""#I"#Hloi the competen I authorib,] on consul Lan f s recommendations.
* These percentages cat considered at fugher leve.l tian those arrived

I ne hgures will be worked out keeping in
requirements. Further, SDE and JTO can
_cl.qtSl n terms of skill set and tF.as

at as per saactioned p
mind organizational hir
be considered as
interchangeable. Both' 
depinding upon availabi

r r r  dr lL i  tnu3
/>t)r. Inar repcrt to ext lrjgher tevel
ot othcers

l0


