ovaluate the best possible

i /, Rapor_t. of Committes constitutad
“ option for setting up permanent Infrastructure.for NTIPRIT

I A committee consisting of following membors wag constituted, vide DpT OM

no. 3-3%/2019-NTIL.Admn dated 15.09.2021, to cvaluate the best possible
option for sotting up of permanont infrastructure for National
Telecommunication Institule for Policy Resoarch Innovation and Training

(NTIPRIT):

a) Sh. Udai Kumar Srivustava, S, DDG, NT/PRIT - Chairman
b) Ms. Mousumy Bedoker, DDG(CB&T), DeTHG - Member
¢) Sh. Balachandra Subramoney Tyar, DDG{C&A) - Membor
~/d.-Ms. Apargjita- Sharma, DDG (g, Fin), DoTHQ - Menther

- Terms of reference for the committer, is defined as under:

a) The Committee shall evaluats the best possible option for setting up
permanent infrastracture for NTIPRIT:

b) The committes shal| assess the land requiirement forsetting up ef NTIPRIT
campus and also explora the: modalities for utilization of common training
facilities with-NICF at Ghitorni,

¢) The commiftee shall submit jts report within 30 days: of issuance of this

OM.

3. All the members of above-mentioned committee maf in. the. chamber of Sr,
DDG, NTIPRIT at 12 PM on 2-1 1-2021. Membess. of the Committee visited
the: entite ALTTC campus :including Administrative Boilding, Academie
Building, J.C Bose Hostel, Bhabha Hostel, resideritial quarters, staff quarters,
ERP Ceatre, Satellite Centre, Student Centre and different Sports ground etc.
Rooms in JC Bose hostel occupied by ITS probationess were also seenby the

Committee

4. The Comumittee’s abservations are as below:
&) Hostels are vagant4ind: elassrooms are locked thus showing that training

aclivities are not being held at present.

b) Building maintenance (exterior and interior) fs virtually non-exigtent, and
fagilities/infrastructure ié slowly going to seed, showing ; that non~
utilisation of training infrastryctuve predates the COVID pandemic.

< Vegetation insida cempus is uncontrolled and sparts/suppoit fhcilities have

.also- become run dowm. . V"K\;\Vﬂ
»
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3. mé_ﬁféozfgec \&sitbd NICF cumpus at Ohitosi on 23.1.2021 and
srorod by D in:cto er of Cm‘tzf NICF & C(i(:r\-. NICF campus was shown
: r (Trg.) NICF to the Committge members. Presently, the ‘s
acsdemic }Cti\'iﬁcs of NICPF are beiug mn in fhe temporary structure of .
POﬁ'ﬁble cabins. Elostels rooms for probationers are also made:up of portable
cabins. Some of the buildings of pormanent struciure are at finishing stiges,
especially the ncademic building, Admin building and stalf quartors. NICK
officials intimated that construction. of many buildings are suspended, due to
problems in obtaining environmental olearances, It wus suggested:to the
Committee that sfter the construction of building of NICF thote will be no
surplus lend available in NICF campus for constryeting any new building for
creation of physieal infrastructure for NTIPRIT.

6. Committes Members also visited the WMO campus located opposite to NICE
campus at Ghitomi. Approximately 200 Acre campus was fenced with an
outer féncing and an inner fencing. Inside the innér fening of approximately
2.5 acre area, there.are three buildings.catering to ti) Training (i) Field Office
of WMO and (i) Wirel’ess.equfpmcnt‘.installatior&. Kemaining larget portion
of the 200 Acre campus is hoavily vegetated as forest and is.being used only
as.2 buffer zone form the vicinity for the wireless linstallations.

7. The Comruittee, as per its mandate, therefore, -lLo;J(ed at fouroptions:” _
a) Utlising the already existing infrastructuré in ALTTC Campus for_
NTIPRIT activites ; :
b) Fresh.construction on vacant land in the AL'T'I!‘C campus for N’I‘IPRIT
¢) Setting, up fresh training facilities at/ shasing existing training facilities
with KICF at thyeir Ghitorni campus. | o
d) Setting up. fresh training facilitics at the under-utifised WMO/Ghitornt
Campys, Jocated across the toad from the NICF campus.

8. As regards the WMO cargpus at Ghitorr, this is4 huge n_ract of lnd which is
grossly inderufilized at present. However, entirel fr_zsh~ infrastructure wogld
‘hm #o bo built from the jgeound up. The cost. would be -annnnon_s,l:_u‘rd the
ﬂlcéiy.hurdles n obtaining ghsénances Guluding nv'ironmemq'L:h.nd;us_a and
focal bodies/State Government App!'b\iafs)': to arduous: end e .nc‘m{umlng
for this to bea feuibl'o.xohniumio;mgmg'cn! problem. Opﬁog.af ' (d) therefore

is ot recommended by the Committee. ; vy;('\’ Jf/
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8. Freshiadditional infrustructuee creation at the NICF campus at Ghitorni too is
not & feasible solution given both the space constraits and the gnvironmental
cleatances’ issues already being faced there. Shanng of infrastructure
ficilitics, though teohnically & posaibillty, {s practically a non-starter given
that each Training Institute would like to maintain its distinct character.
Logastically also, having some facilities common and the others distinct-would
ot be 8 workable proposition. The Cammittee therofore doss not recommend

optiou 7 (¢) either,

10.Tbe existing Buildings (hostels, Academic Block, Aduinistrative Buildings,
Sports & other support servives Infeastructure) in the ALTTC Campus are
.poorly maintaingd and clearly under-utilised/ non-utilised, but their structural
integnity is, prima facie, still intact, Repuinrefurbishing and other minor works
cran. restora them fairly easily to useahle/habitable conditions. As the existing
cm}.and electrical infrastructure has earlier catered to the combined. training
requrements of [TS, IPTFAS (heforc NICF was built) and JRRS; fresh
<onstruction i z[@@{{@i&ﬁ&? ‘basic infrasiructure cow that. the peak
load of trainee numbers has reduced w?tf ‘hzﬁé}ate—m-(ﬁ:. forlﬁ;";egg{x::
Option 7 (b) is not recommended either and Option 7 (a) is suggested as. the

preferred option. This will also enable galnful utilization of assots of the
Campus. )

11.To operationalize the recommendation of utilizing the exiting ander-utilised/
non-utilised infrastucture of the ALLTC Campus for NTIPRIT s courses, the

Committee recommends the following:
a) Administrative control of all infrastructure and assets in ALTTC campus

will be made qver to NTIPRIT on “as-is-whers-is" basis,

b) NTIPRIT will, in consultation with CPWD, finaliza the cost of
refurbishment/ repairs estimated and seek a one-fime cost for such repairs.
This will be suitably pudgeted. An sgrocment with CPWD will thereafter
be made for ARMO of all Cumpus Buildings.

c) Apart from NTIPRIT's own training courses, it will also condugt courses
for BSNL as per tequisitions seceived, To the extent feasidle, scheduling
of Courses requested by BSNL would be done s per BSNL's rcquisi;. but

in case of overlap/contingenales, NTIFRIT's decision would be final,

- %"’)7\;1‘/"
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\9§ :c P ::n:L?:cSiNL' ‘:-°“f5’~‘8 for IRRS and other, CPSEs of DaT would also
_ ¥ NTIPRIT to the extent feasible, keeping in view the need
to fully utilize training facilities.

) 5;3;:“"“ of powers and provision of allditional support stafl’ to
RIT, whether from regular departmental ources or from outsourcing
of manpower/loan from BSNL would be worked out soparately. Reporting
&@cls (except for the ERP Centre, and Sufellite Earth Station, which
Wﬁﬂd_-‘ 03!3!i_rlgg,\Vith.cv\iﬂ.uEB.REPOg_ting_,itrgclllrcs) would also be worked
out apprapriutely, keeping the NTTPRIT's position of Adrjnistrative head

of the Campus in view. !
f) The administrative arrangement at (b) sbove
prejudice to the legal position and finel dedision regarding transfer of
assets/ ownership from BSNL to DoT, which is being separately dealt with,

on file.

will be entirely without

banding bver administrative control

12.The Committee therefore récommends
e ALTTQ campus (except the ERP

over all the assets/finfrastructure of th
Centre and Satellite Earth Station assets & perfonnel) to NTIPRIT to run

training courses of not anly ITS officers but also for BSNL. In addition,
treining for IRRS and other DoT units to the cxtent foasible will be undertaken
" by NTIPRIT to ensure full utilization of trainlng resources. The
implementation methadology for this is suggcq;led as per para {1; above.
Considering the imperatives of the fust-changing jechnology scenarid and l_l?c
urgent need of NTIPRIT to set up lab 'mfnisn:ufmrc for security, ICT, Big

requests corsideration
implcmentalion. |

Data, and loT test bed for indusiry vertical wisic use cases; the Commiu‘ee
and approval. of its recomonendations for prionity
b ) f
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