JOINT ACTION COMMITTEE
OF BSNL ASSOCIATIONS / UNIONS

-7 Telearaph Place, Gole Market, New Delli- 110001

Mo, JAC/BSNLIZ010 05.09.2010
To

Sri 8.C. Misra

Member Services,
Talecom Commission,
Sanchar Bhawan

MNew Daihi - 110 001

Sub JAC's views on Sam Pitroda Committee recommandations - Req.

We are submitting the following suggestions on the recommendations of the Sam =irods
Committee far yaur favoursble corsideration. Afler gatting the full datails ang references mantioned
in the committae report. we waill be submitting our furher suggestons in the mather

Recommendsation 1.0
The enhtancement of the guality of sendor exesutives, the managemant feam and the cecisian

making process ehoulg be not oniy for respanding 10 the competitive business gryironment and the
changing market reailles, but 3o | must respond o the social respoeeibilies: reguirsd to Do
carried out by BEML 35 3 Central Publie Sector Entefpase The Sovemment should support 2SML
fingncialy to meed the socmal responsibiittes In this conneclion, £ s 10 be podnied ot that the
governmarn failed to Ronour its commitment in the NTP 1820 3= aksa the assurences given al ine
fima of corporatisation ke Rembursernent of License Fee, exempfion from faxes sic The
Gousmment zlso discontinued the nayment of ADC and mduced the payment from WSO Fund. We
demnnd that tha goverrment should extend necessan financial SLPPa 1o 45 own PSU

Racommendation 1.1

We support ihe proposal of salecting the best professionals including from inlesnal candidaies. Buta
Putlic Sector Entarprise (ke BSML should not be aSowed 1o De run just like a Private Operator, The
coneapt of market mate salares far higher level managemend is suiable only for private seclor. The
Ran Committee (Second Pay Revision Commifee for sxecutives in CPSEs) already shudied his
skpect and recommended higher satanes for op fevel managers of CFEEs keeping in view the
market ragities A1 tha same fime. if the existing relativities between sslares of top level sxecutives
and other exsculives and non-SWecufives in BSNL are highly disturbed, it will lead o Z=ep

digsatisfaction in the staff 5

Recommendation 1.2

Wa agres the proposal of separating the post of ihe Chairman from the post of Manasging Dimector.
The Chairman should Be an emirent professional with vision and commitment to Public Sector
philosophy and having ite capacity and staiure to interface with the =xtemal smvircament

Tha Managing Director $hould be an absorbed (TS Dfficer of 3 professonal with Dusness acumen
ard commitied to Public Sedier

Recommendation 1.3
We demand that thers should be sdequate represantation of the warkers in the Bodard of Directors



Recommendation 1.4 and 1.5
We agree o the sugpgestions. We also suggest that the Heads of Circle should be absofbed 175

officers.

Recammendatian 1.7
Wa suppor the idea of three year contragt with specfic fargets for he key management (2am
mambars, YWe apposs stock options io-tham singe we oppose disinvestment.

Recommendation 2.0
Based on the BCG recommendations, the management is almeady Implementing this. We reguest

the management o inform the result'outcome of the implementation of these recommendations.

Recommandation 3.0

Thers is no differance with the recessity for improving the organizstion perfarmance snd amployes
productivity suhstantially, afthough as per the report submitted by the CTAG, the productivity of BSNL
amplovess already incressed substantizly

Recommendation 3.1
‘We demand for immediate implemantation of TS absorption. The commitment given by the Minister
in this. respect nas not besn implemented so far We want the same to Be mplemened without

furihar detay

Recommendation 3.2
We support the propasal for mduchng significant young falent in technology, |T, marketing, custemer
sarvices, sales slc. with amphesms on indudting the axisting talent wihin the BSML

Recommaendation 3.3
Wie totally and sbongly copose the VRSAransfer. The axisting man power in BESML should not be
treated as = bane but should be troated 32 a boon and best utiized for improving BSNL's

parfomance.

Recommendation 3.4
While we ase for improving the performance of BSNL and the productvily of employees, we do not

know whai exactly the meaning and implication of merlocratic organization i We reguest to
provide us with the detsils of the proposed mertocraiic organization, Afer studyving those detadls
only, we will e in & position fo respand

Recommendation 4.0
Wie are for 2 systern enabling procurement ragidly and with quality. But we are not in favour of the,
managed sendices modal or sny other model which adversely affects the staff

Recommandation 5.0
Ve agres. .

Recommendation &0
‘W totally and strongly oppose disinvestmant a3t is unproductive and meant for privatizing BENL in

phases,

R:acnmnru:hﬂun T.0
e support all these proposats, but we 2lso demsand that the Sowernment showkd direct ol
Government Departments and PSUs to have their ieecom sansces from BSNL and MTML anly.

Recommendation 8.0 and 9.0
‘We suppor the proposals



Recommendation 10
We iotally and strongly cppose this since it is nothing but handing over our potential business 1o

privade opecaions.

Recommendation 11
Wia fully support the propogal

Recommendation 11.1
W strangly appose sharing of the active infrastructure

Recommendatian 11.2
Wiy Tudly swpport I,

Recommendation 12.0
We agree.

Recommendathon 13.0
We oppose the formation of any subsidiary and its disinvestment | IPO

Racommendation 14
We are for utilzing the vecant [and and guarters in the best possibee profitable manner. But we
oppase the formation of any subsidlary and collaboration with Fesl Estate Company for this

Rurpose

Recommendation 15

This may not be viable in view of the present firancial condition of BSML

While in the Repart, he Sam Piireda Committes siated that thers were substantial detarks availsbie
on aath af these mcommendslicns, the same were nat provided 1o us, this pulling a- severe
restriction on enabhing us to understand the meaning and implications of these recommendations
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