
Restructuring Cell, Corporate Ofice, 
7th Floor, Bharat Sanchar Bhavan, 
Janpath, New Delhi-110001 
Tel No 23734347 / 23037320 

No. BSNLCOCOMM/15/4/2023-RESTG 

To, 

CORRIGENDUM 

BHARAT SANCHAR NIGAM LIMITED 

All the CGMs (Territorial & Core Network Circles) 
BSNL. 

Sub:-IPMS for period Q4 (Jan-24 � Mar-24) for financial year 2023-24 For CM 
vertical.- Regarding. 

Dated - 28 /12/2023 

In partial modification to this office letter no-3-6/2022- RESTG dated 15 12 2023 
some KPls of CM vertical in the IPMS target for all CGMs for Q4(FY 2023-24) have 
been revised as per annexure enclosed. 

Encl.: As above. 

The same may kindly be taken into consideration while assigning the targets to the 
field unit. 

This is issued with the approval of competent authority 

2|2- 23 

(Santosh Dahiya) 

DGM (Restg.) 



NAME OF 

CIRCLE 
Name of KPI TARGET GOOD V.GOOD EXCELLENT

SC SITES AVAILABILTY 98.00 97.00 98.00 98.71

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 98.50 97.50 98.50 99.00

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.50 97.50 98.50 99.00

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 98.50 97.50 98.50 99.00

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

IPMS for period Q4 (Jan-24 – Mar-24) for financial year 2023-24 For CM - Vertical 

CORRIGENDUM

Gujarat

HP

A&N

AP

Assam

BH

Chattisgarh

CHTD

Haryana



NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.50 97.50 98.50 99.00

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.50 97.50 98.50 99.00

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

HP

J&K

Jharkhand

karnataka

kolkatta td

kerala

MH

MP

NE-I

NE-11



SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.00 97.00 98.00 98.71

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.00 97.00 98.00 98.71

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 98.00 97.00 98.00 98.71

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 97.00 96.00 97.00 98.20

CRITICAL SITES AVAILABILITY 98.00 96.50 98.00 98.50

IMPORTANT SITES AVAILABILITY 97.50 96.50 97.50 98.00

NORMAL SITES AVAILABILITY 96.00 95.00 96.00 97.00

SC SITES AVAILABILTY 98.00 97.00 98.00 98.71

CRITICAL SITES AVAILABILITY 98.51 97.03 98.51 99.00

RJ

ODISHA

PB

UP(WEST)

WEST BENGAL

SK

TEL

TN

UTK

UP(EAST)



IMPORTANT SITES AVAILABILITY 98.00 97.00 98.00 98.50

NORMAL SITES AVAILABILITY 97.00 95.00 97.00 98.00

Note-  (i) Above all  KPIs type are Ratio % with scaling under CM Operation Job Role.(ii)The KPI type from 

"Numiric with Scaling" to Ratio % with scaling " for KPI"INFRA READY FOR 4G Total RAN Sites" (iii) Corrected 

KPIs have been already  entered in ESS  of CGMs

WEST BENGAL


