





IPMS Target Q1 (2023-24) CGM A &N

CFA Vertical
PROJECT/FUNCTION/ JOB
ROLE / / KPI DESCRIPTION Quantifiable Unit WEIGHTAGE | TARGET GOOD | VERY GOOD EXCEL
CFA Revenue Total revenue In Rs Cr with scaling 9.00 11.12 8.89 11.12 11.67
FTTH Growth (Normal) (In 1000s) [Number with scaling 2.00 3 2.4 3 3.3
- FTTH G th (BharatNet
CFA-SALES Utilizati;ﬁ‘)"' (BharatNe Number with scaling 1.20 100 80 100 110
VAS - SIP Trunk/IN # Number with scaling 0.80 78 62.4 78 85.8
Core+Access(NGN/BBNW) |Uptime of Network elements . . .
Network(QOS) exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Core+A NGN/BBNW
Nzrtsvorck?s;(s) / )" |Uptime of Network elements OLTE |in % with scaling 0.80 0.98 0.97 0.98 0.99
24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In Hrs with scali
di MTTR of best 80% cleared faults With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
Landline (reverse)
Carried Over Faults in terms of % . . .
of overall connections Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
In Hrs with scali
ADSL-BB MTTR* With scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023|15.06.2023 | 31.05.2023 | 15.05.2023
PG Cases Booked on CPGRMAS
PG Cases . . Days 0.40 10 12 10 8
Portal Average Resolution Time
20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erection of Towers at Saturation
PROJECT(MISSION 500) Projce'ct”SiteS wers at saturatt Ratio % with scaling 1.00 25 24 25 26
DATA USAGE (% change w.r.t. Q4- . . .
CM OPERATIONS | 2022-23) Ratio % with scaling 0.40 4 2 4 6
UNIQUE VLR(% change w.r.t. Q4-
CM OPERATIONS | 202323) (% change w.rt. Q4- 1o 0 of with scaling 0.80 3 2 3 4
CM OPERATIONS I SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS I MTTR (IN MINUTES) Numeric with scaling 0.60 75 88 75 65




IPMS Target Q1 (2023-24) CGM A &N

CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) |Numeric with scaling 8.00 5.22 4.95 5.22 5.35
CM SALES SIM sale in three months Numeric with scaling 1.20 5,929 5,336 5,929 6,818
Daily Average IN Revenue (In Rs L .
CM SALES cr) Numeric with scaling 0.80 0.087 0.078 0.087 0.096
CM SALES Number of Active POSforSIM || ric with scaling 0.60 382 344 382 420
selling in each month
CM SALES Quality of Acquisition (3 Month 1o o ith scaling 0.80 61% 60% 61% 62%
Retention)
TOWER MONETISATION DATA
CM INFRA COMPLETION DATE (DDMMYY) 0.40 15.04.2023(31.05.2023| 15.04.2023 | 07.04.2023
Increase in followers on Social . . .
CM COMMERCIAL . Ratio % with scaling 0.80 15 13 15 17
media platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 2.00 1.50 2.00 2.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) [Amount with scaling 1.00 2.00 1.90 2.00 2.10
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98.00% 97.00% 98.00% 99.00%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 25 21 25 30
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET
LC COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.10% 0.12% 0.10% 0.08%
OFC network
CNP expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available
MM UNIT on GeM out of total number of % with scaling 1.00 25% 20% 25% 30%
items procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM A &N

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 81 75 81 87
BDG/COST CONTRL OPEX  [10% RED. IN OTHER EXPENSE(CR) [Amount with scaling 2.00 66 69 66 63
IMPROVEMENT IN . .
COLL.FROM DIF.SOURCE Amount with scaling 4.00 410 390 410 431
COLL.FIGURE(CR)
TRADE RECEIVABLE AS NO OF
DEBTOR REDUCTION DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  |(EBITDA/TOTAL INCOME) * 100 Ratio % with scaling 3.00 -8.16% -8.61% -8.16% -7.71%
IMPLEMENTAION OF IFC 100%COMPL OF ALL CRITICAL CTRL|Numeric with scaling 2.00 124 112 124 131
BETTER ANNUAL ACHIVEMENT
RETURN ON INVESTMENT BY10% Ratio % with scaling 2.00 87% 82.98 87 91.71
(+]
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
PGM/GM/DGM/AGM/SDE/ITO
ACCOUNTAB.&PRODUCTIV | . / . / / /SDE/ Ratio % with scaling 0.50 90 80 90 100
with weightage 20%, BSNL
Relationship Manager
COURT CASES AND ARBITRATION [Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping,
Swachh Bharat, VIP visits,
MED.BILL Payments, VEH. . i i
mgmt,union/association Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/Sta smt,
tuar matters,PRO,HCM fns,Event
y L . mgmt,social media mgmt & ORS.
Commission/Grievance Ti b S RTI o5 PG
Portals, Staff Relation ime boun o queries, cases,
PQs, Commission and
parliamentary committee
hearings, Prob & Eff, Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion,
Pension, Absorption cases,
Disciplinary Proceedings etc
Monitoring Coordinating &
LAND MONETISATION Processing Cases OF REMOVAL OF |Numeric with scaling 2.00 1 0 1 1
ENCROACHMENT OF LAND.
Monitoring Coordinating &
LAND MONETISATION Processing Cases OF MUTATION Numeric with scaling 2.00 2 1 2 3
OF LAND.
MONITORING CIVIL WORKS
CIVIL WORK WITHIN ALLOTED BUDGET (% OF [Ratio % with scaling 1.00 80 60 80 100

FUND ALLOTED )




IPMS Target Q1 (2023-24) CGM A &N

Preparatory work for LICE in JTO(T)

ESTT Date 1.00 30.06.2023]15.07.2023 | 30.06.2023 |15.06.2023
Cadre for V.Y 2022
Processing of SPS Claims in two

ESTT weeks on receipts of complete Ratio % with scaling 0.50 90% 80% 90% 95%
claims

OJAS SAVING IN ENERGY COST(RS LAKH) |Amount with scaling 2.00 2.88 2.3 2.88 3.46

OSM DISPOSAL OF ITEMS(IN RS.LAKH)  |Amount with scaling 1.00 10 8 10 12

RENTING TARGET RENTING TGT(CRS) Amount with scaling 3.00 0.05 0.03 0.05 0.06
AREA RENTED OUT( IN % OF TOTAL

RENTING TARGET Ratio % with scali 2.00 1.3 1.00 13 1.60
AREA AVAILABLE). atlo % with scaling
AREA IDEN. FOR RENTING (IN % OF . . .

RENTING TARGET Ratio % with scaling 2.00 2.5 2.25 2.5 3.10
TOTAL AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through IGoT portal by|Ratio % with scaling 0.80 90% 80% 90% 100%
every executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM AP

CFA Vertical
“PROJECT/FUNCTION/JOB WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 60.61 48.49 60.61 63.64
FTTH Growth (Normal) (In 1000s) [Number with scaling 2.00 25 20 25 27.5
FTTH Growth (BharatNet
CFA-SALES TH Growth (BharatNe Number with scaling 1.20 1900 1520 1900 2090
Utilization)
VAS - SIP Trunk/IN # Number with scaling 0.80 446 356.8 446 490.6
Core+Access(NGN/BBNW Uptime of Network element
ore+Access(NGN/ ) plime of etwork elements in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS) exchanges
Core+Access(NGN/BBNW
ore+Access(NGN/ ) Uptime of Network elements OLTE |in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In Hrs with scali
Landli MTTR of best 80% cleared faults n Hrs with scafing 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
andline (reverse)
Carried Over Faults in t % of
arrea ver raults In terms 0T % O | ptio in % with scaling 0.40 0.4 0.5 0.4 035
overall connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10Hrs. | 8Hrs 6 Hrs
(reverse)
FTTH-BB MTTR* In Hrs with scaling 1.80 10 Hrs 12Hrs. | 10Hrs 8 Hrs
(reverse)
15.06.202 15.05.202
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 S 7|31.05.2023| 7
PG Cases Booked on CPGRMAS
PG Cases ases Booked on LHBRV Days 0.40 10 12 10 8
Portal Average Resolution Time
20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good | Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erection of T t Saturati
PROJECT(MISSION 500) rection of Towers at saturation | patio % with scaling 1.00 25 24 25 26
Project Sites
DATA USAGE (% ch .t Q4-
CM OPERATIONS | (% change w.r.t. Q4- o 10 % with scaling 0.40 4 2 4 6
2022-23)
UNIQUE VLR(% ch .t Q4
CM OPERATIONS | Q (% change w.r.t- Q4- | 0 9% with scaling 0.80 3 2 3 4
2022-23)
CM OPERATIONS II SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS I IMPORTANT SITES AVAILABILITY  |Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM AP

CM OPERATIONS 1l 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 1l 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 60 70 60 52
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) |Numeric with scaling 8.00 39.61 37.58 39.61 40.62
CM SALES SIM sale in three months Numeric with scaling 1.20 2,21,988 1,99,789 | 2,21,988 | 2,55,286
CM SALES Daily Average IN Revenue (In Rs Cr) [Numeric with scaling 0.80 0.893 0.804 0.893 0.982
Numb f Active PoS for SIM
CM SALES umber of Active Fos Tor Numeric with scaling 0.60 5,330 4797 | 5330 | 5863
selling in each month
lity of Acquisition (3 Month
CM SALES Quality of Acquisition (3 Mon Ratio % with scaling 0.80 47% 45% 47% 49%
Retention)
TOWER MONETISATION DATA 31.05.202 07.04.202
CM INFRA DATE (DDMMYY) 0.40 15.04.2023 15.04.2023
COMPLETION 3 3
I in foll Social
CM COMMERCIAL nerease In ToTlowers on Socia Ratio % with scaling 0.80 15 13 15 17
media platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 5.00 4.50 5.00 5.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) |Amount with scaling 1.00 7.00 6.65 7.00 7.35
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 2725 2273 2725 3200
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET
LC % with li 1.00 85% 80% 85% 90%
COMMISSIONING + UPGRADATION) | W' Sc@!!né ° ° ° °
LC Service Assurance - Fault Rate % with scaling 1.00 0.50% 0.60% 0.50% 0.40%
OFC network
CNP expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on
MM UNIT GeM out of total number of items |% with scaling 1.00 25% 20% 25% 30%
procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM AP

Finance Vertical

Job Profile KPI Parameters Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 84 78 84 90
BDG/COST CONTRL OPEX 10% RED. IN OTHER EXPENSE(CR) |Amount with scaling 2.00 333.67 350 333.67 317
IMPROVEMENT IN
COLL.FROM DIF.SOURCE COLL.FIGURE(CR) Amount with scaling 4.00 689 655 689 723
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS |Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA (EBITDA/TTL INCOME)*100 Ratio % with scaling 3.00 -26.68% -28.16% | -26.68% | -25.20%
IMPLEMENTAION OF IFC 100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT BETTER ANNUAL INCOME BY 10% [Ratio % with scaling 2.00 33% 31.42 33 34.73
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
PGM/GM/DGM/AGM/SDE/ITO with
ACCOUNTAB.&PRODUCTIV M/GM/DGM/AGM/SDE/TTO with o o ith scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship
Manager
COURT CASES AND ARBITRATION  |Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh
Bharat, VIP visits, MED.BILL
P ts, VEH.
ayments, n Ratio % with scaling 1.00 85 70 85 100
mgmt,union/association
EST/ADM/SR/PG/LEGAL/Statu | T2 1ters,PRO,HCM fns, Event
. . mgmt,social media mgmt & ORS.
ary Commission/Grievance T b SRTI s PG
Portals, Staff Relation 'me boun o queres, Cases,
PQs, Commission and
parliamentary committee hearings,
Prob & Eff, Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary
Proceedings etc
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. [Numeric with scaling 1.00 8 5 8 10
GRS PROCEED FRM LAND( SALE &
LAND MONETISATION | RENTING) (CR) ( Amount with scaling 3.00 8 5 8 10
SUBMISSION OF LDD/VALUATION &
LAND MONETISATION N ic with li 1.00 2 1 2 3
CLSC REPORT /TAETCTO BSNLCO [ o eric With scaling
Monitoring Coordinating &
LAND MONETISATION Processing Cases OF LEGAL CASES [Day 0.50 8 11 8 5

OF LAND REFFERED TO BSNLCO.




IPMS Target Q1 (2023-24) CGM AP

Monitoring Coordinating &

LAND MONETISATION Processing Cases OF REMOVAL OF |Numeric with scaling 2.00 2 1 2 3
ENCROACHMENT OF LAND.
Monitoring Coordinating &
LAND MONETISATION Processing Cases OF MUTATION OF |Numeric with scaling 2.00 7 5 7 9
LAND.
MONITORING CIVIL WORKS WITHIN
CIVIL WORK ALLOTED BUDGET (% OF FUND Ratio % with scaling 0.10 80 60 80 100
ALLOTED)
0JAS SAVING IN ENERGY COST(RS LAKH) [Amount with scaling 2.00 54.62 43.7 54.62 65.54
OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 125 100 125 150
To settle all ab ding/Unaut. 15.07.202 15.06.202
ESTT o settle all absconding/Unau Date 0.20 30.06.2023 30.06.2023
Absent case more than 5 years 3 3
To initiate Disc. Proceedings in
15.07.202 15.06.202
ESTT absconding cases between 3to 5 Date 0.20 30.06.2023 3 30.06.2023 3
years
P t k for LICE in JTO(T 15.07.202 15.06.202
ESTT reparatory work for LICE in JTO(T) |\ 0.20 30.06.2023 30.06.2023
Cadre for V.Y 2022 3 3
Processing of SPS Claims in two
ESTT weeks on receipts of complete Ratio % with scaling 0.20 90% 80% 90% 95%
claims
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 9.25 8.6 9.25 10.3
AREA RENTED OUT( IN % OF TOTAL
RENTING TARGET (IN% Ratio % with scaling 1.00 7.25 7.00 7.25 7.5
AREA AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF
RENTING TARGET (IN % Ratio % with scaling 1.00 225 21 225 24
TOTAL AREA AVAILABLE)
At least two trainings courses to be
MISSION KARMAYOGI completed through 1GoT portal by |Ratio % with scaling 0.20 90% 80% 90% 100%
every executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Assam

CFA Vertical
*PROJECT/FUMCTION/ WEIGHTA VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
JOB ROLE Q GE GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 15.68 12.54 15.68 16.46
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 6 4.8 6 6.6
CFA-SALES FTTH Growth (BharatNet Utilization) |Number with scaling 1.20 1500 1200 1500 1650
VAS - SIP Trunk/IN # Number with scaling 0.80 259 207.2 259 284.9
Core+A NGN/BBNW) [Upti f Net k el t
ore+Access(NGN/ ) |Uptime of Network elements in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS) exchanges
Core+A NGN/BBNW
ore+Access(NGN/ ) | Uptime of Network elements OLTE  |in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In Hrs with scaling
MTTR of best 80% cleared faults 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of L . .
. Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
overall connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023131.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal
PG Cases ases Bookedon °™ 1 Days 0.40 10 12 10 8
Average Resolution Time
20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
DATA USAGE (% ch .r.t. Q4-
CM OPERATIONS | (% change w.r.t. Q Ratio % with scaling 0.40 4 2 4 6
2022-23)
UNIQUE VLR(% ch .r.t. Q4-2022-
CM OPERATIONS | 23) Q (% change w.r.t. Q Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS I SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS I CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96




|

IPMS Target Q1 (2023-24) CGM Assam

CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 11 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 150 175 150 130
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 23.08 21.9 23.08 23.67
CM SALES SIM sale in three months Numeric with scaling 1.60 75,274 67,747 75,274 86,565
CM SALES Daily Average IN Revenue (In Rs Cr)  |Numeric with scaling 0.80 0.238 0.214 0.238 0.261
Number of Active PoS for SIM selling L .
CM SALES . Numeric with scaling 0.60 1,489 1,340 1,489 1,638
in each month
ality of Acquisition (3 Month
CM SALES Quality of Acquisition | Ratio % with scaling 0.80 39% 37% 39% 41%
Retention)
TOWER MONETISATION DATA
CM INFRA DATE (DDMMYY) 0.40 15.04.2023 |31.05.2023 | 15.04.2023 | 07.04.2023
COMPLETION
Increase in followers on Social media . . .
CM COMMERCIAL Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 2.00 1.50 2.00 2.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 3.00 2.85 3.00 3.15
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98.00% 97.00% 98.00% 99.00%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1525 1272 1525 1800
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET
LC ( % with scaling 1.00 85% 80% 85% 90%
COMMISSIONING + UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
OFC network i habiliti
CNP network expansion/rehabilition ( o/ Lo < o 1.00 15% 10% 15% 20%
% of Target)
Number of Items made available on
MM UNIT GeM out of total number of items % with scaling 1.00 25% 20% 25% 30%
procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Assam

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT Ratio % with scaling 4.00 81 75 81 87
BDG/COST CONTRL OPEX [%AMT OF BILLED AMT Amount with scaling 2.00 139.89 146.89 139.89 133
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) [Amount with scaling 4.00 218 207 218 229
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS  |Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  [(EBITDA / TOTAL INCOME) *100 Ratio % with scaling 3.00 -10.92% -11.53% -10.92% -10.32%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS  |Numeric with scaling 2.00 124 100 124 138
RETURN ON INVESTMENT |BETTER ANNUAL ACHMNT. BY 10% Ratio % with scaling 2.00 33% 31 33 34
Total Score 20.00
HR Vertical
Job Profile KPI parametre KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
PGM/GM/DGM/AGM/SDE/ITO with
ACCOUNTAB.&PRODUCTIY | CM/GM/DGM/AGM/SDE/AITO With 10 0o/ ioh scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship
Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh
Bharat, VIP visits, MED.BILL
P ts, VEH. . . .
nfy;’teznsion Jassociation Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St gmt
atuar matters,PRO,HCM fns,Event
y' . . mgmt,social media mgmt & ORS.
Commission/Grievance - -
. Time bound RTI queries, PG cases,
Portals, Staff Relation o )
PQs, Commission and parliamentary
committee hearings, Prob & Eff, . . .
. . Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary
Proceedings etc
To settle all ab ding/Unaut.
ESTT o settle all absconding/Unau Date 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
Absent case more than 5 years
To initiate Disc. Proceedings in
ESTT absconding cases between 3 to 5 Date 0.20 30.06.2023 15.07.2023130.06.2023 | 15.06.2023
years
P t k for LICE in JTO(T
ESTT reparatory work for LICE in JTO(T) 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
Cadre for V.Y 2022
Processing of SPS Claims in two weeks
ESTT ing IMS 1N TWO WEEKS| R atio % with scaling 0.20 90% 80% 90% 95%
on receipts of complete claims
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET.  |Numeric with scaling 1.00 2 1 2 3




|

IPMS Target Q1 (2023-24) CGM Assam

GRS PROCEED FRM LAND( SALE &

LAND MONETISATION I Amount with scaling 3.00 1.25 0.75 1.25 1.5
RENTING) (CR)

LAND MONETISATION SUBMISSION OF LDD/VALUATION & Numeric with scaling 1.00 2 1 2 3
CLSC REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO L .

LAND MONETISATION Numeric with scaling 0.50 14 11 14 18
ASSETS LINKING)
Monitoring Coordinating &

LAND MONETISATION Processing Cases OF LEGAL CASES OF |Day 0.50 8 11 8 5
LAND REFFERED TO BSNLCO.
Monitoring Coordinating &

LAND MONETISATION Processing Cases OF REMOVAL OF Numeric with scaling 2.00 2 1 2 3
ENCROACHMENT OF LAND.
Monitoring Coordinating &

LAND MONETISATION Processing Cases OF MUTATION OF  |Numeric with scaling 1.50 5 3 5 6
LAND.
MONITORING CIVIL WORKS WITHIN

CIVIL WORK ALLOTED BUDGET (% OF FUND Ratio % with scaling 0.10 80 60 80 100
ALLOTED)

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 14.77 11.82 14.77 17.72

OsSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 75 60 75 90

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.55 1.43 1.55 1.73

RENTING TARGET AREA RENTED OUT(IN % OF TOTAL Ratio % with scaling 1.00 8.5 8.4 8.5 8.75
AREA AVAILABLE).

RENTING TARGET AREA IDEN. FOR RENTING (IN % OF Ratio % with scaling 1.00 37 36.8 37 37.5
TOTAL AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through 1GoT portal by Ratio % with scaling 0.20 90% 80% 90% 100%
every executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Bihar

CFA Vertical
"PROJECT/FUNCTION/JO WEIGHTA VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q GE GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 30.79 24.63 30.79 32.33
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 16 12.8 16 17.6
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 8900 7120 8900 9790
VAS - SIP Trunk/IN # Number with scaling 0.80 509 407.2 509 559.9
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
0 In Hrs with scaling
Landli MTTR of best 80% cleared faults 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
andline (reverse)
Carried Over Faults in terms of % of overall L . .
. Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 | 15.06.2023 |31.05.2023| 15.05.2023
PG Cases Booked on CPGRMAS Portal
PG Cases ases booxed on - orta Days 0.40 10 12 10 8
Average Resolution Time
20.00
CM Vertical
Job Profile KPI KPI Type Weightage | Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erecti fT t Saturation Project
PROJECT(MISSION 500) S.rtics'on ot Towers at sattration Frojec Ratio % with scaling 1.00 25 24 25 26
i
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) [Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS II IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS I 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98




CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 150 175 150 130
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 38.15 36.2 38.15 39.13
CM SALES SIM sale in three months Numeric with scaling 1.20 1,99,379 1,79,441 1,99,379 2,29,286
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.382 0.344 0.382 0.42
Number of Active PoS for SIM selling in each L .
CM SALES month Numeric with scaling 0.60 3,694 3,325 3,694 4,063
CM SALES Quality of Acquisition (3 Month Retention) [Ratio % with scaling 0.80 33% 31% 33% 35%
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023| 31.05.2023 |15.04.2023| 07.04.2023
CM COMMERCIAL Increase in followers on Social media Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage | Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 5.00 4.50 5.00 5.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 20.00 19.00 20.00 21.00
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1700 1418 1700 2000
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
L SERVICE DELIVERY - (NET COMMISSIONING + % with scaling 1.00 855 80% 855 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00




Finance Vertical

Job Profile KPI Weightage | Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 76 70 76 82
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 194.03 203.73 194.03 184
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 300 285 300 315
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA / TOTAL INCOME) *100 Ratio % with scaling 3.00 -33.43% -35.28% -33.43% -31.57%
IMPLEMENTAION OF IFC  |100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 124 100 124 138
RETURN ON INVESTMENT |BETTER ANNUAL ACHIMNT BY 10% Ratio % with scaling 2.00 21% 20 21 22
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage| Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV|PGM/GM/DGM/AGM/SDE/JITO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 8 70 8 100
EST/ADM/SR/PG/LEGAL/St gmt, . . ! !
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
heari Prob & Eff
earines, Fro ' . Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc
ESTT To settle all absconding/Unaut. Absent case | ) 020 |30.06.2023| 15.07.2023 |30.06.2023 | 15.06.2023
more than 5 years
To initiate Disc. P dings in ab di
ESTT O INTHate LIsc. Froceedings in absconding 15 te 020 |30.06.2023| 15.07.2023 |30.06.2023 | 15.06.2023
cases between 3 to 5 years
P t k for LICE in JTO(T) Cad
ESTT reparatory work for LICE in JTO(T) Cadre 1, 020 [30.06.2023| 15.07.2023 |30.06.2023 | 15.06.2023
for V.Y 2022
P i f SPS Claims in t k
ESTT rocessing o aims INTWO WEEKS O | patio % with scaling 0.20 90% 80% 90% 95%

receipts of complete claims




LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 5 3 5 8
GRS PROCEED FRM LAND( SALE & RENTING

LAND MONETISATION | (CR) ( ) Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC

LAND MONETISATION / Numeric with scaling 1.00 2 1 2 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 0.50 8 7 8 9
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 2.00 8 11 8 5
BSNLCO.
Monitoring Coordinating & Processing Cases . .

LAND MONETISATION Numeric with scaling 2.00 6 4 6 8
OF MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN . . .

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 19.79 15.83 19.79 23.75

OsM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 125 100 125 150

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.25 1.1 1.25 1.5
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( 0 Ratio % with scaling 1.00 4.95 4.7 4.95 5.2
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL

RENTING TARGET (IN 9% Ratio % with scaling 1.00 29.8 29.3 29.8 31.05
AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through I1GoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle

Total Score 20.00




IPMS Target Q1 (2023-24) CGM CG

23)

CFA Vertical
*PROJECT/FUNCTION/ WEIGHTAG VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
JOB ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 17.09 13.67 17.09 17.94
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 8 6.4 8 8.8
CFA-SALES FTTH Growth (BharatNet Utilization) [Number with scaling 1.20 5000 4000 5000 5500
VAS - SIP Trunk/IN # Number with scaling 0.80 81 64.8 81 89.1
Core+A NGN/BBNW) |Upti f Net k el t
ore+Access(NGN/ J|Uptime of Network elements in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS) exchanges
C A NGN/BBNW
ore+Access( / ) Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults n Ars With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried O Faultsint f % of
arned Lver rautts In terms o1 % OF g atio in % with scaling 0.40 0.4 0.5 0.4 0.35
overall connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
L In Hrs with scaling
riTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 |15.06.2023(31.05.2023]15.05.2023
PG C Booked CPGRMAS Portal
PG Cases ases booked on - °™ 1 pays 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) | rection of Towers at Saturation Ratio % with scaling 1.00 25 24 25 26
Project Sites
DATA USAGE (% ch .r.t. Q4-
CM OPERATIONS | (% change w.r.t. Q Ratio % with scaling 0.40 4 2 4 6
2022-23)
UNIQUE VLR(% ch .r.t. Q4-2022-
CM OPERATIONS | Q (% change w.r.t. Q Ratio % with scaling 0.80 3 2 3 4




IPMS Target Q1 (2023-24) CGM CG

CM OPERATIONS 1l SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 1l CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1l IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 1l 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 151 176 151 131
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 15.81 15 15.81 16.22
CM SALES SIM sale in three months Numeric with scaling 1.20 47,306 42,575 47,306 54,402
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.268 0.241 0.268 0.295
CM SALES Number of Active Pos for SIMselling |\ ' . \ith scaling 0.60 2,498 2,248 2,498 2,748

in each month
CM SALES g:tae':;’i;’:)Acq”iSition (3 Month Ratio % with scaling 0.80 53% 51% 53% 55%
CM INFRA Zg\&/EIEEI;{:gEETlSATlON DATA DATE (DDMMYY) 0.40 15.04.2023 |31.05.2023|15.04.2023(07.04.2023
CM COMMERCIAL L’;:Zf;:;;"(:;';owers on Social media |20 % with scaling 0.80 15 13 15 17

Total Score 20.00

EB Vertical

Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 13.00 12.00 13.00 14.00
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 3.00 2.85 3.00 3.15
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1750 1460 1750 2050
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC ZE)RI\\/I/:;FSEI%II\XIEIZY; thI:’EGTRADATION) % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP ;Focf ';Ztr‘g;’tr)k expansion/rehabilition ( o\ . < ling 1.00 15% 10% 15% 20%

Number of Items made available on
MM UNIT GeM out of total number of items % with scaling 1.00 25% 20% 25% 30%

procured outside GeM

Total Score 20.00




IPMS Target Q1 (2023-24) CGM CG

Finance Vertical

Job Profile KPI Parameters Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 81 75 81 87
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 150.66 158.2 150.66 143
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) [Amount with scaling 4.00 289 275 289 303
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME)*100 Ratio % with scaling 3.00 22.79% 21.75% 22.79% 23.82%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT [BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 41% 39 41 43
Total Score 20.00
HR Vertical
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTI |PGM/GM/DGM/AGM/SDE/JTO with
M/GM/DGM/AGM/SDE/ITO with 1o .o/ \vith scaling 0.20 90 80 90 100
Vv weightage 20%, BSNL Relationship
Manager
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 4 3 4 5
GRS PROCEED FRM LAND( SALE &
LAND MONETISATION I ( Amount with scaling 3.00 1.5 1 1.5 2
RENTING) (CR)
SUBMISSION OF LDD/VALUATION &
LAND MONETISATION / Numeric with scaling 1.00 2 1 2 3
CLSC REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO
LAND MONETISATION ( Numeric with scaling 0.50 30 23 30 37
ASSETS LINKING)
Monitoring Coordinating & Processing
LAND MONETISATION Cases OF LEGAL CASES OF LAND Day 2.00 8 11 8 5
REFFERED TO BSNLCO.
Monitoring Coordinating & Processing . .
LAND MONETISATION Numeric with scaling 2.00 2 1 2 3
Cases OF MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN
CIVIL WORK ALLOTED BUDGET (% OF FUND Ratio % with scaling 0.10 80 60 80 100
ALLOTED )
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh
Bharat, VIP visits, MED.BILL Payments,
VEH. mgmt,union/association Ratio % with scaling 1.00 85 70 85 100

EST/ADM/SR/PG/LEGAL/S
tatuary

Commissinn/Grievance

matters,PRO,HCM fns,Event
mgmt,social media mgmt & ORS.




IPMS Target Q1 (2023-24) CGM CG

7

Portals, Staff Relation

Time bound RTI queries, PG cases,
PQs, Commission and parliamentary
committee hearings, Prob & Eff,

. . Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary
Proceedings etc
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 14.52 11.62 14.52 17.42
OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 37.5 30 37.5 45
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.23 0.2 0.23 0.25
AREA RENTED OUT( IN % OF TOTAL
RENTING TARGET ( ° Ratio % with scaling 1.00 4.9 4.6 4.9 5.1
AREA AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF
RENTING TARGET (IN % Ratio % with scaling 1.00 29.6 28.9 29.6 30.9
TOTAL AREA AVAILABLE)
At least two trainings courses to be
MISSION KARMAYOGI completed through IGoT portal by Ratio % with scaling 0.20 90% 80% 90% 100%
every executives in the Circle
To settle all ab ding/Unaut.
ESTT 0 settle all absconding/Unau Date 0.20 30.06.2023 |15.07.2023 |30.06.2023|15.06.2023
Absent case more than 5 years
To initiate Disc. Proceedings in
ESTT absconding cases between 3to 5 Date 0.20 30.06.2023 |15.07.2023(30.06.2023|15.06.2023
years
P t k for LICE in JTO(T
ESTT reparatory work for LICE in JTO(T) 1, 0.20 30.06.2023 |15.07.2023 |30.06.2023|15.06.2023
Cadre for V.Y 2022
P i f SPS Claims in t k
ESTT rocessing o aims In tWO WEeXS | patio % with scaling 0.20 90% 80% 90% 95%

on receipts of complete claims

Total Score

20.00




IPMS Target Q1 (2023-24) CGM CHTD

CFA Vertical
*PROJECT/FUNCTION/ WEIGHTA VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
JOB ROLE Q GE GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 51.00 40.80 51.00 53.55
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 11 8.8 11 12.1
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 378 302.4 378 415.8
VAS - SIP Trunk/IN # Number with scaling 0.80 0 0 0 0
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults A Hrs With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall L . .
) Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10Hrs. | 8Hrs 6 Hrs
(reverse)
I In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
15.06.202 15.05.202
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 3 31.05.2023 3
PG Cases Booked on CPGRMAS Portal
PG Cases . . Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good | Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) [Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) [Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90




IPMS Target Q1 (2023-24) CGM CHTD

CM OPERATIONS II 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 134 156 134 116
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 28.68 27.21 28.68 29.42
CM SALES SIM sale in three months Numeric with scaling 1.60 1,78,659 1,60,793 | 1,78,659 | 2,05,458
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.219 0.197 0.219 0.24
Number of Active PoS for SIM selling in . .
CM SALES Numeric with scaling 0.60 627 564 627 690
each month
CM SALES Quality of Acquisition (3 Month Retention) [Ratio % with scaling 0.80 65% 64% 65% 66%
CM INFRA TOWER MONETISATION DATA DATE (DDMMYY) 0.40 15.04.2023 31.05.202 15.04.2023 07.04.202
COMPLETION 3 3
CM COMMERCIAL Increase in followers on Social media Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 24.00 22.50 24.00 26.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 6.00 5.70 6.00 6.30
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 3175 2648 3175 3700
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
c SERVICEDELVERY - NET COMMISSONING | catng w0 | s | s | e | oo
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 0%
Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM CHTD

Finance Vertical

Job Profile KPI Parameters Weightage Target Good | Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 88 82 88 90
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 166.39 174.71 166.39 158
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 522 496 522 548
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  |(EBITDA/TOTAL INCOME)*100 Ratio % with scaling 3.00 -13.46% -14.21% -13.46% -12.72%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 138
RETURN ON INVESTMENT [BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 71% 67 71 74
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good | Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIY|" ¢/ GM/DGM/AGM/SDE/ITO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship
Manager
ESTT Preparatory work for LICE in JTO(T) Cadre Date 0.20 30.06.2023 15.07.202 30.06.2023 15.06.202
for V.Y 2022 3 3
Processing of SPS Claims in two weeks on . . .
ESTT ) i Ratio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
] L Ratio % with scaling 1.00 85 70 85 100
EST/ADM)/SR/PG/LEGAL/St mgmt,umon/assocu?tlon mfatters,PRO,HCM
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM CHTD

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 3 2 3 4
GRS PROCEED FRM LAND( SALE & RENTING) . .

LAND MONETISATION | (CR) Amount with scaling 3.00 0.75 0.5 0.75 1

LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC Numeric with scaling 1.00 2 1 2 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L. .

LAND MONETISATION Numeric with scaling 0.50 2 1 2 3
LINKING)
Monitoring Coordinating & Processing

LAND MONETISATION Cases OF LEGAL CASES OF LAND REFFERED |Day 0.50 8 11 8 5
TO BSNLCO.
Monitoring Coordinating & Processing

LAND MONETISATION Cases OF REMOVAL OF ENCROACHMENT  |Numeric with scaling 2.00 2 1 2 3
OF LAND.

LAND MONETISATION | Vonitoring Coordinating & Processing Numeric with scaling 1.50 5 3 5 7
Cases OF MUTATION OF LAND.

CIVIL WORK MONITORING CIVIL WORKS WITHIN Ratio % with scaling 0.50 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 19.74 15.79 19.74 23.69

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 75 60 75 90

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.8 1.7 1.8 2

RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scaling 1.00 4.1 3.9 4.1 4.4
AVAILABLE).

RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL Ratio % with scaling 1.00 36.5 36 36.5 38
AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through I1GoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Gujarat

CFA Vertical
PROJECT/FUNCTION/ KP1 DESCRIPTION Quantifiable Unit WEIGHT TARGET GOOD VERY EXCEL
JOB ROLE AGE GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 66.86 53.49 66.86 70.21
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 18 14.4 18 19.8
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 12000 9600 12000 13200
VAS - SIP Trunk/IN # Number with scaling 0.80 215 172 215 236.5
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ' |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In Hrs with scali
MTTR of best 80% cleared faults 1 Ars With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of I
arried verraults in terms of 7 ot overa Ratio in % with scaling | 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
| (reverse)
L_ In Hrs with scaling
FiTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
. . . 15.06.202 15.05.202
PROJECTS Assigned BNG installation Date 0.80 |[31.05.2023 3 31.05.2023 3
PG C Booked on CPGRMAS Portal A
PG Cases ases Bookedon Ortal AVErage I navs 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Weight
Job Profile KPI Parameters KPI type EIge % Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites |Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS I DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 11 SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98




IPMS Target Q1 (2023-24) CGM Gujarat

CM OPERATIONS 11 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 11 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 11 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 200 233 200 173
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 169.9 161.19 169.9 174.25
CM SALES SIM sale in three months Numeric with scaling 1.20 2,49,489 |2,24,540| 2,49,489 |2,86,912
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.592 0.533 0.592 0.651
Number of Active PoS for SIM selling i h
CM SALES mL;Tthero ctive Fos Tor STV seTing In €ach I N umeric with scaling | 0.60 4566 | 4,109 | 4566 | 5023
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 35% 33% 35% 37%
31.05.202 07.04.202
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023 3 15.04.2023 3
Increase in followers on Social media platforms . . ,
CM COMMERCIAL (5%) Ratio % with scaling 0.80 15 13 15 17
(o)
Total Score 20.00
EB Vertical
) Weightag
Job Profile KPI Parameters KPI type . Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 46.00 42.00 46.00 49.00
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 11.00 10.45 11.00 11.55
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 7750 6464 7750 9050
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
OFC network i habiliti % of
CNP network expansion/rehabilition (% o % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on GeM out
MM UNIT of total number of items procured outside % with scaling 1.00 25% 20% 25% 30%

GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM Gujarat

Finance Vertical
Weight
Job Profile %AMT OF BILLED AMT e'ge %8| Target | Good | VeryGood | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT Ratio % with scaling 4.00 79 73 79 85
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 275.35 289.12 275.35 261.59
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 1226 1165 1226 1287
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77 74 70
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME)*100 Ratio % with scaling 3.00 33.60% 32.07% 33.60% 35.12%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 28% 26 28 29
Total Score 20.00
HR Vertical
. Weightag
Job Profile KPI Parameters KPI type . Target Good Very Good | Excellent
ACCOUNTAB.&PRODUCTI Managing IPMS' KPI assigned to . . ‘ ‘ .
y PGM/GM/DGM/AGM/SDE/JTO with weightage|Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 12 8 12 15
GRS PROCEED FRM LAND( SALE & RENTING) . .
LAND MONETISATION I (CR) Amount with scaling 3.00 9 6 9 11
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC Numeric with scaling 1.00 3 2 3 4
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L )
LAND MONETISATION Numeric with scaling 0.50 2 1 2 3
LINKING)
Monitoring Coordinating & Processing Cases
LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 0.50 8 11 8 5
BSNLCO.
Monitoring Coordinating & Processing Cases L .
LAND MONETISATION Numeric with scaling 2.00 2 1 2 3
OF REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C
LAND MONETISATION onrtoring ~oorainating & Frocessing +ases |\ meric with scaling 1.50 7 4 7 8
OF MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED . . )
CIVIL WORK Ratio % with scaling 0.10 80 60 80 100

BUDGET (% OF FUND ALLOTED )




IPMS Target Q1 (2023-24) CGM Gujarat

T ttle all ab ding/U t. Absent 15.07.202 15.06.202
ESTT o settle all absconding/Unaut. Absent case |\ 020 [30.06.2023 30.06.2023
more than 5 years 3 3
ESTT To initiate Disc. Proceedings in absconding Date 020 |30.06.2023 15.07.202 30.06.2023 15.06.202
cases between 3 to 5 years 3 3
P t k for LICE in JTO(T) Cadre f 15.07.202 15.06.202
ESTT reparatory work for LICE in JTO(T) Cadre for | 0.20 |30.06.2023 30.06.2023
V.Y 2022 3 3
P i f SPS Claims in t k
ESTT rocessing o aims [N tWo weeks on Ratio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 8 70 8 100
EST/ADM/SR/PG/LEGAL/St gmt, . . ’ ’
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings etc
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 49.28 39.42 49.28 59.14
OosmM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 125 100 125 150
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 3.75 3.5 3.75 4.25
AREA RENTED OUT( IN % OF TOTAL AREA . . .
RENTING TARGET Ratio % with scaling 1.00 7.2 6.9 7.2 7.4
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL
RENTING TARGET Ratio % with li 1.00 30.8 30 30.8 32
AREA AVAILABLE) atio o With scaling
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the [Ratio % with scaling 0.20 90% 80% 90% 100%

Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM HP

CFA Vertical
*PROJECT/FUNCTION/JO - . WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 14.31 11.45 14.31 15.02
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 7 5.6 7 7.7
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 700 560 700 770
VAS - SIP Trunk/IN # Number with scaling 0.80 84 67.2 84 92.4
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements exchanges |in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of
arrieg ver raults in terms o 7o o Ratio in % with scaling 0.40 0.4 0.5 0.4 035
overall connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
riTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023|31.05.2023]15.05.2023
PG C Booked CPGRMAS Portal
PG Cases ases Booxed on . orta Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erecti fT t Saturation Project
PROJECT(MISSION 500) sartzcs on OT Towers at saturation Frolect g atio % with scaling 1.00 25 24 25 26
DATA USAGE (% ch .r.t. Q4-2022-
CM OPERATIONS | 2) (% change w.r.t. Q Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS I SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS I CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM HP

CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS I 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS I MTTR (IN MINUTES) Numeric with scaling 0.60 103 120 103 89
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 17.4 16.51 17.4 17.85
CM SALES SIM sale in three months Numeric with scaling 1.20 54,932 49,439 54,932 63,172
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.252 0.227 0.252 0.277
CM SALES Number of Active PoS for SIMsellingin 1\ with scaling 0.60 1,512 1,361 1,512 1663
each month
CM SALES Quality of Acquisition (3 Month Ratio % with scaling 0.80 46% 44% 46% 48%
Retention)
CM INFRA TOWER MONETISATION DATA DATE (DDMMYY) 0.40 15.04.2023 31.05.2023115.04.2023|07.04.2023
COMPLETION
CM COMMERCIAL Increase in followers on Social media 100 o/ \ith scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 7.00 6.00 7.00 8.00
EB FINANCE OUTSTANDING RECOVERY/(RS CR) Amount with scaling 1.00 2.00 1.90 2.00 2.10
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 600 500 600 700
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC (SIE)RI\\/I/:\SIIESEI%II\I\TIEIRGY; fJI\IIDEGTRADATION) % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 0.50% 0.60% 0.50% 0.40%
CNP OFC network expansion/rehabilition ( % % with scaling 1.00 15% 10% 15% 20%
of Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM HP

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 82 76 82 88
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 91.38 95.95 91.38 86.81
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 187 178 187 196
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -37.74% -39.83% -37.74% -35.64%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 130
RETURN ON INVESTMENT [BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 39% 37 39 41

Total Score 20.00

HR Vertical

Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent

Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTI PGI'\/I/GIVI/DGM/AGM/SDE/'JTO V\'/Ith Ratio % with scaling 0.20 90 80 90 100
\Y weightage 20%, BSNL Relationship

Manager

COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100

Standard of House Keeping, Swachh

Bharat, VIP visits, MED.BILL Payments,

VEH. mgmt,union/association Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|matters,PRO,HCM fns,Event mgmt,social
atuary media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary

committee hearings, Prob & Eff, . . .

. . Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,

Absorption cases, Disciplinary

Proceedings etc
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 4 3 4 5
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & Amount with scaling 3.00 0.75 0.5 0.75 1

RENTING) (CR)




IPMS Target Q1 (2023-24) CGM HP

SUBMISSION OF LDD/VALUATION & CLSC

LAND MONETISATION N ic with li 1.00 3 2 3 4
REPORT /TA ETC TO BSNLCO umeric With scaling
Monitoring Coordinating & Processing

LAND MONETISATION Cases OF LEGAL CASES OF LAND Day 0.50 8 11 8 5
REFFERED TO BSNLCO.
Monitoring Coordinating & Processing

LAND MONETISATION Cases OF REMOVAL OF ENCROACHMENT [Numeric with scaling 2.00 1 0 1 1
OF LAND.
Monitoring Coordinating & P i

LAND MONETISATION onitoring Loordinating & Frocessing |\ meric with scaling 2.00 8 5 8 10
Cases OF MUTATION OF LAND.
To initiate Disc. P di i

ESTT © Initiate Bisc. Froceedings in Date 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
absconding cases between 3 to 5 years
P t k for LICE in JTO(T) Cad

ESTT reparatory work for LICE in JTO(T) Cadre | 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
for V.Y 2022
P i f SPS Claims in t k

ESTT rocessing o alms N TWO WEEKS ON | patio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
MONITORING CIVIL WORKS WITHIN

CIVIL WORK Ratio % with scaling 0.30 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 9.04 7.23 9.04 10.85

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 50 40 50 60

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.35 0.32 0.35 0.4
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ? Ratio % with scaling 1.00 7.75 7.5 7.75 8
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL

RENTING TARGET (IN % Ratio % with scaling 1.00 29.3 28.6 29.3 30.6
AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through IGoT portal by every [Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Haryana

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 78.94 63.15 78.94 82.89
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 35 28 35 38.5
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 8100 6480 8100 8910
VAS - SIP Trunk/IN # Number with scaling 0.80 287 229.6 287 315.7
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of I
arried Ver Faulls in terms of 7 ot oVerall 1 patio in % with scaling 0.40 0.4 0.5 0.4 035
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
) In Hrs with scaling
FiTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
15.06.202 15.05.202
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 3 31.05.2023 3
PG C Booked CPGRMAS Portal
PG Cases ases Booxed on & orta Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erecti fT t Saturation Project
PROJECT(MISSION 500) Sirteei'on o Towers at >aturation Frojec Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23)  [Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1l SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98




IPMS Target Q1 (2023-24) CGM Haryana

CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 106 124 106 92
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 39.94 37.89 39.94 40.96
CM SALES SIM sale in three months Numeric with scaling 1.20 3,13,006 2,81,705| 3,13,006 | 3,59,957
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.454 0.409 0.454 0.499
CM SALES ::)r:tt;ner of Active PoS for SIM selling in each Numeric with scaling 0.60 4,266 3,839 4,266 4693
CM SALES Quality of Acquisition (3 Month Retention) [Ratio % with scaling 0.80 30% 28% 30% 32%
31.05.202 07.04.202
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023 3 15.04.2023 3
Increase in followers on Social media . . .
CM COMMERCIAL Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 28.00 25.50 28.00 29.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 15.00 14.25 15.00 15.75
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1960 1635 1960 2300
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING + . .
LC % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.70% 0.84% 0.70% 0.56%
CNP OFC network expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Haryana

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 86 80 86 90
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 280.73 294.77 280.73 266.69
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 456 433 456 479
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  [(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -13.82% -14.59% | -13.82% | -13.05%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 138
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 41% 38 41 43

Total Score 20.00

HR Vertical

Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent

Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV|PGM/GM/DGM/AGM/SDE/JTO with Ratio % with scaling 0.20 90 80 90 100

weightage 20%, BSNL Relationship Manager

COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100

Standard of House Keeping, Swachh Bharat,

VIP visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St mgmt,unlon/assocqtlon métters,PRO,HCM

fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee

hearings, Prob & Eff, . . .

Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM Haryana

LAND MONETISATION I MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
GRS PROCEED FRM LAND( SALE & RENTING

LAND MONETISATION I (CR) ( ) Amount with scaling 3.00 0.75 0.5 0.75 1

LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC Numeric with scaling 1.00 2 1 2 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 0.50 30 23 30 38
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 2.00 8 11 8 5
BSNLCO.

LAND MONETISATION Monitoring Coordinating & Processing Cases |\ | o o visp scaling 2.00 4 3 4 5
OF MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN

CIVIL WORK Ratio % with scaling 0.50 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 21.55 17.24 21.55 25.86

OoSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 150 120 150 180

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.4 1.25 1.4 1.45
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ° Ratio % with scaling 1.00 6 5.7 6 6.2
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL

RENTING TARGET ( 0 Ratio % with scaling 1.00 29.5 28.75 29.5 30.5
AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through 1GoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle
P t k for LICE in JTO(T) Cadre f 15.07.202 15.06.202

ESTT reparatory work for LICE in JTO(T) Cadre for| , 0.20 30.06.2023 30.06.2023
V.Y 2022 3 3
P i f SPS Claims in t k

ESTT rocessing o alms In tWO WEEKS ON 1 patio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Jharkhand

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 15.10 12.08 15.10 15.86
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 12 9.6 12 13.2
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 4300 3440 4300 4730
VAS - SIP Trunk/IN # Number with scaling 0.80 181 144.8 181 199.1
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+Access(NGN/BBNW) ) i ) )
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults n 1rs With scafing 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall L . .
. Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
F1TH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
. . . 15.06.202 15.05.202
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 3 31.05.2023 3
PG Cases Booked on CPGRMAS Portal
PG Cases . . Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erection of Towers at Saturation Project . . .
PROJECT(MISSION 500) Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) [Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 1l CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 1l NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM Jharkhand

CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS I 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS I MTTR (IN MINUTES) Numeric with scaling 0.60 134 156 134 116
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 9.25 8.78 9.25 9.49
CM SALES SIM sale in three months Numeric with scaling 1.20 43,161 38,845 43,161 49,635
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.132 0.119 0.132 0.145
CM SALES :‘;T;er of Active PoS for SIM selling in each |\ o ic with scaling 0.60 1,969 1,772 | 1,969 2166
CM SALES Quality of Acquisition (3 Month Retention) |Ratio % with scaling 0.80 41% 39% 41% 43%
31.05.202 07.04.202
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023 3 15.04.2023 3
Increase in followers on Social media . . .
CM COMMERCIAL Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage Target Good | Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 11.00 10.50 11.00 12.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 7.00 6.65 7.00 7.35
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1175 980 1175 1370
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING + . .
LC % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.00% 1.20% 1.00% 0.80%
OFC network expansion/rehabilition ( % of . .
CNP % with scaling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Jharkhand

Finance Vertical

Job Profile KPI Weightage Target Good | Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 80 74 80 86
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 159.14 167.1 159.14 151.19
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 186 177 186 195
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 6.36% 6.07% 6.36% 6.65%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 34% 32 34 36
Total Score 20.00
HR Vetical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV|PGM/GM/DGM/AGM/SDE/JTO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship Manager
To settle all absconding/Unaut. Absent case 15.07.202 15.06.202
ESTT Date 0.20 30.06.2023 30.06.2023
more than 5 years 3 3
Preparatory work for LICE in JTO(T) Cadre for 15.07.202 15.06.202
ESTT Date 0.20 30.06.2023 30.06.2023
V.Y 2022 3 3
Processing of SPS Claims in two weeks on . . .
ESTT . . Ratio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St gmt . . ’ ’
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, . . .
Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM Jharkhand

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
GRS PROCEED FRM LAND( SALE & RENTING) . .

LAND MONETISATION | (CR) Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC L .

LAND MONETISATION Numeric with scaling 1.00 2 1 2 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L .

LAND MONETISATION Numeric with scaling 0.50 50 38 50 63
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION Day 2.00 8 11 8 5
OF LEGAL CASES OF LAND.

LAND MONETISATION | Monitoring Coordinating & Processing Cases |\ o\ vk scalin 2.00 3 2 3 4
OF MUTATION OF LAND. & )
MONITORING CIVIL WORKS WITHIN . . .

CIVIL WORK Ratio % with scaling 0.30 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 9.9 7.92 9.9 11.88

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 150 120 150 180

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.75 0.65 0.75 0.9
AREA RENTED OUT( IN % OF TOTAL AREA . . .

RENTING TARGET Ratio % with scaling 1.00 4.85 4.6 4.85 5.1
AVAILABLE).

RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL Ratio % with scalin 1.00 214 20.6 214 22.6
AREA AVAILABLE) ’ 8 ) ' ' ’ '
At least two trainings courses to be

MISSION KARMAYOGI completed through IGoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%

executives in the Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM J&K

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
/ / KPI1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 16.26 13.01 16.26 17.07
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 6 4.8 6 6.6
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 300 240 300 330
VAS - SIP Trunk/IN # Number with scaling 0.80 131 104.8 131 144.1
Core+A NGN/BBNW
NZ:(\jvorT(C(eQS;(S) / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Core+A NGN/BBNW
szsvoric(eQS;(S) / ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults N Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of Il
Cs;:eectio‘g aufisin terms ot /6 ot overa Ratio in % with scaling 0.40 0.4 05 0.4 035
InH ith scali
ADSL-BB MTTR* n s with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
__ In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023]31.05.2023 | 15.05.2023
PG C Booked on CPGRMAS Portal A
PG Cases ases Booked on ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS II SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS II IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS II NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS II 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS II 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS II MTTR (IN MINUTES) Numeric with scaling 0.60 118 138 118 102
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 22.49 21.33 22.49 23.06




IPMS Target Q1 (2023-24) CGM J&K

CM SALES SIM sale in three months Numeric with scaling 1.20 23,619 21,257 23,619 27,162
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.156 0.141 0.156 0.172
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 1,071 964 1,071 1178
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 57% 56% 57% 58%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023]15.04.2023 [ 07.04.2023
CM COMMERCIAL Increase in followers on Social media platforms (5%) |Ratio % with scaling 0.80 15 13 15 17
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 3.00 2.50 3.00 3.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 1.00 0.95 1.00 1.05
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 550 459 550 650
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC UPGRADATION) ( % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.00% 1.20% 1.00% 0.80%
CNP OFC network expansion/rehabilition ( % of Target) % with scaling 1.00 15% 10% 15% 20%
Number of It d ilabl GeM out of total
MM UNIT umoer ot tems made avaliable on BE ot OTTota log \with scaling 1.00 25% 20% 25% 30%

number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM J&K

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 76 70 76 82
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 144.08 151.29 144.08 136.88
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 186 177 186 195
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -41.37% -43.67% -41.37% -39.07%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 138
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 44% 42 44 46
Total Score 20.00
HR Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTI . . . . .
v PGM/GM/DGM/AGM/SDE/ITO with weightage 20%, |Ratio % with scaling 0.20 90 80 90 100
BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/S |mgmt,union/association matters,PRO,HCM fns,Event
tatuary mgmt,social media mgmt & ORS.
Commission/Grievance . . o
Portals, Staff Relation Time bo%md RTI queries, F.>G cases, I?Qs, Commission
and parliamentary committee hearings, Prob & Eff, . . .
Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension, Absorption
cases, Disciplinary Proceedings etc




IPMS Target Q1 (2023-24) CGM J&K

LAND MONETISATION I MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3

LAND MONETISATION I GRS PROCEED FRM LAND( SALE & RENTING) (CR) Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC REPORT L .

LAND MONETISATION Numeric with scaling 1.00 2 1 2 3
JTA ETC TO BSNLCO

LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING) |Numeric with scaling 0.50 54 40 54 67
Monitoring Coordinating & Processing Cases OF

LAND MONETISATION Day 2.00 8 11 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & Processing Cases OF L .

LAND MONETISATION Numeric with scaling 2.00 2 1 2 3
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED . . .

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )
To settle all absconding/Unaut. Absent case more

ESTT Date 0.20 30.06.2023 15.07.2023]30.06.2023 | 15.06.2023
than 5 years
To initiate Disc. Proceedings in absconding cases

ESTT Date 0.20 30.06.2023 15.07.2023]30.06.2023 | 15.06.2023
between 3 to 5 years
Preparatory work for LICE in JTO(T) Cadre for V.Y

ESTT 2022 Date 0.20 30.06.2023 15.07.2023]30.06.2023 | 15.06.2023
Processing of SPS Claims in two weeks on receipts of

ESTT ng of ims in twow P Ratio % with scaling 0.20 90% 80% 90% 95%
complete claims

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 8.88 7.1 8.88 10.66

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 37.5 30 37.5 45

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.23 0.2 0.23 0.25
AREA RENTED OUT( IN % OF TOTAL AREA . . .

RENTING TARGET Ratio % with scaling 1.00 3.4 3.3 3.4 3.7
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA . . .

RENTING TARGET Ratio % with scaling 1.00 18.3 17.8 18.3 18.8
AVAILABLE)
At least two trainings courses to be completed . . .

MISSION KARMAYOGI Ratio % with scaling 0.20 90% 80% 90% 100%

through 1GoT portal by every executives in the Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM KRL

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTA VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE N GE GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 141.02 112.82 141.02 148.07
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 54 43.2 54 59.4
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 1600 1280 1600 1760
VAS - SIP Trunk/IN # Number with scaling 0.80 427 341.6 427 469.7
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults N Ars With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of I
arred L ver raults In terms ot 76 ot OVErall e atio in % with scaling | 0.40 0.4 0.5 0.4 035
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
) In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023(15.06.2023 | 31.05.2023 | 15.05.2023
PG C Booked on CPGRMAS Portal
PG Cases ases Bookedon orta Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage | Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
Erecti fT t Saturation Project
PROJECT(MISSION 500) Sirtzcs on ot Towers at saturation Frojec Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23)  |Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS I CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98




IPMS Target Q1 (2023-24) CGM KRL

CM OPERATIONS I IMPORTANT SITES AVAILABILTY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS I NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS 11 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS I 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS I MTTR (IN MINUTES) Numeric with scaling 0.60 73 85 73 63
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 145.58 138.12 145.58 149.31
CM SALES SIM sale in three months Numeric with scaling 1.20 2,02,584 | 1,82,326 | 2,02,584 | 2,32,972
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 2.182 1.964 2.182 2.401
Numb f Active PoS for SIM selling i h
CM SALES m‘:)':ther OT ACtIVE oS TOT STV SETIINg I €3Ch |\ umeric with scaling 0.60 6,275 5,648 6,275 6903
CM SALES Quality of Acquisition (3 Month Retention) |Ratio % with scaling 0.80 59% 58% 59% 60%
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023|31.05.2023 | 15.04.2023 | 07.04.2023
Increase in followers on Social media . . .
CM COMMERCIAL Ratio % with scaling 0.80 15 13 15 17
platforms (5%)
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage | Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 15.00 13.50 15.00 15.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 8.00 7.60 8.00 8.40
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 500 417 500 600
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.45% 0.54% 0.45% 0.36%
OFC network i habiliti % of
CNP network expansion/rehabilition (% of 1,/ o\ oling 1.00 15% 10% 15% 20%
Target)
Number of Items made available on GeM
MM UNIT out of total number of items procured % with scaling 1.00 25% 20% 25% 30%
outside GeM
Total Score 20.00
Finance Vertical
Job Profile KPI Parameters | | Weightage | Target Good Very Good | Excellent




IPMS Target Q1 (2023-24) CGM KRL

1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 89 83 89 90
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 503.13 528.29 503.13 477.98
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 1582 1503 1582 1661
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  [(EBITDA/TOTAL INCOME)*100 KR Ratio % with scaling 3.00 13.71% 13.09% 13.71% 14.34%
IMPLEMENTAION OF IFC  |100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT |[BETTER ANNUAL ACH. BY 10% KR Ratio % with scaling 2.00 44% 42 44 46
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI Type Weightage | Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV|PGM/GM/DGM/AGM/SDE/ITO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
] o Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St mgmt,umon/assoma.tlon m.atters,PRO,HCIVI
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, . . .
Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM KRL

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 5 4 5 6
GRS PROCEED FRM LAND( SALE & RENTING

LAND MONETISATION | (CR) ( ) Amount with scaling 3.00 5 4 5 6

LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC Numeric with scaling 1.00 2 1 2 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 0.50 285 214 285 356
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 0.50 8 11 8 5
BSNLCO.
Monitoring Coordinating & Processing Cases . .

LAND MONETISATION Numeric with scaling 2.00 1 0 1 1
OF REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C

LAND MONETISATION onrtoring L-oordinating rocessing Lases Numeric with scaling 1.50 11 8 11 14
OF MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN

CIVIL WORK Ratio % with scaling 0.50 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED )
P t k for LICE in JTO(T) Cadre fi

ESTT reparatory work for LICE in JTO(T) Cadre for| 020 |30.06.2023|15.07.2023 | 30.06.2023 | 15.06.2023
V.Y 2022
P i f SPS Claims in t k

ESTT rocessing o aims In WO WEEKS 0N patio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 73.96 59.17 73.96 88.75

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 125 100 125 150

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 4.5 4.15 4.5 5
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ? Ratio % with scaling 1.00 4.6 4.4 4.6 4.9
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL

RENTING TARGET (IN % Ratio % with scaling 1.00 233 225 233 24.5
AREA AVAILABLE)
At least two trainings courses to be

MISSION KARMAYOGI completed through 1GoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Kolkata TD

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
KPI1 DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 28.47 22.77 28.47 29.89
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 6 4.8 6 6.6
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 53 42.4 53 58.3
VAS - SIP Trunk/IN # Number with scaling 0.80 0 0 0 0
Core+Access(NGN/BBNW) Uptime of Network elements exchanges in % with scalin 0.80 0.98 0.97 0.98 0.99
Network(QOS) P 8 0 & ’ ' ’ ’ ’
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults 1 Hrs With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall . . .
) Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
riTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.202315.06.2023 | 31.05.2023 | 15.05.2023
PG Cases Booked on CPGRMAS Portal
PG Cases . . Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
'CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) |Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS II SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS II IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96




IPMS Target Q1 (2023-24) CGM Kolkata TD

CM OPERATIONS II NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS II 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS II 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS II MTTR (IN MINUTES) Numeric with scaling 0.60 124 145 124 107
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 126.97 120.45 126.97 130.22
CM SALES SIM sale in three months Numeric with scaling 1.60 59,220 53,298 59,220 68,103
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.223 0.2 0.223 0.245
CM SALES ::;Ttier of Active PoS for SIM sellingin each |\ o ic with scaling 0.60 1,773 1,596 1,773 1950
CM SALES Quality of Acquisition (3 Month Retention) |Ratio % with scaling 0.80 43% 41% 43% 45%
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023(31.05.2023|15.04.2023 | 07.04.2023
CM COMMERCIAL Increase in followers on Social media Ratio % with scaling 0.80 15 13 15 17

platforms (5%)

Total Score 20.00

EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 10.00 9.00 10.00 10.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 4.00 3.80 4.00 4.20
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1350 1126 1350 1600
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC SERVICE DELIVERY - (NET COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 0%

Target)

Number of Items made available on GeM out
MM UNIT of total number of items procured outside  [% with scaling 1.00 25% 20% 25% 30%

GeM

Total Score 20.00




IPMS Target Q1 (2023-24) CGM Kolkata TD

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 88 82 88 90
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 187.63 197.01 187.63 178.25
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 798 758 798 838
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 28.96% 27.64% 28.96% 30.28%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 251 201 251 264
RETURN ON INVESTMENT |[BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 36% 34 36 37.5
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage Target Good Very Good | Excellent
ACCOUNTAB.&PRODUCTI Managing IPMS' KPI assigned to
v PGM/GM/DGM/AGM/SDE/ITO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL Payments, VEH. . . .
g L Ratio % with scaling 1.00 85 70 85 100
EST/ADM)/SR/PG/LEGAL/St mgmt,unlon/assoua'ltlon m.atters,PRO,HCM
fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, , Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc
ESTT To settle all absconding/Unaut. Absent case | 020  |30.06.202315.07.2023|30.06.2023 | 15.06.2023
more than 5 years
To initiate Disc. Proceedings in absconding
ESTT Date 0.20 30.06.202315.07.2023 [ 30.06.2023 | 15.06.2023
cases between 3 to 5 years
ESTT Preparatory work for LICE in JTO(T) Cadre for | 020  |30.06.202315.07.2023|30.06.2023 | 15.06.2023
V.Y 2022
ESTT Processing of SPS Claims in two weeks on . o0\ it scaling 0.20 90% 80% 90% 95%

receipts of complete claims




IPMS Target Q1 (2023-24) CGM Kolkata TD

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
GRS PROCEED FRM LAND( SALE & RENTING) . .

LAND MONETISATION | (CR) Amount with scaling 3.00 5 4 5 6

LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC Numeric with scaling 1.00 2 1 b 3
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L. .

LAND MONETISATION Numeric with scaling 0.50 1 0 1 1
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 0.50 8 11 8 5
BSNLCO.
Monitoring Coordinating & P ing C

LAND MONETISATION onitoring Loordinating & Frocessing Lases |\ | eric with scaling 2.00 1 0 1 1
OF REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C

LAND MONETISATION onitoring Loordinating & Frocessing Lases |\ i meric with scaling 1.50 2 1 2 3
OF MUTATION OF LAND.

CIVIL WORK MONITORING CIVIL WORKS WITHIN Ratio % with scalin 0.10 80 60 80 100
ALLOTED BUDGET (% OF FUND ALLOTED ) 0 & '

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 24.61 19.69 24.61 29.53

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 150 125 150 180

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.75 0.5 0.75 1
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( 0 Ratio % with scaling 1.00 2.75 2.5 2.75 3
AVAILABLE).

RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL Ratio % with scalin 1.00 30.9 30.1 30.9 32.1
AREA AVAILABLE) 0 & : ' ' ' '
At least two trainings courses to be

MISSION KARMAYOGI completed through IGoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%
executives in the Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM KTK

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
KPI1 DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 126.63 101.31 126.63 132.97
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 25 20 25 27.5
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 12500 10000 12500 13750
VAS - SIP Trunk/IN # Number with scaling 0.80 543 434.4 543 597.3
Core+Access(NGN/BENW) Uptime of Network elements exchanges in % with scalin 0.80 0.98 0.97 0.98 0.99
Network(QOS) P 8 0 & ' ' ’ ’ ’
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall . . .
) Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
riTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023(31.05.2023 | 15.05.2023
PG Cases Booked on CPGRMAS Portal
PG Cases . . Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites |Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 b 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 b 3 4
CM OPERATIONS II SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS II IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS II NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS II 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS II 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS II MTTR (IN MINUTES) Numeric with scaling 0.60 80 93 80 69




—

IPMS Target Q1 (2023-24) CGM KTK

CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 119.09 112.98 119.09 122.14
CM SALES SIM sale in three months Numeric with scaling 1.20 1,35,079 1,221,571 | 1,35,079 | 1,55,341
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.929 0.836 0.929 1.022
CM SALES ::;Ttier of Active PoS for SIM sellingin each |\ o ic with scaling 0.60 2,861 2,575 2,861 3147
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 43% 41% 43% 45%
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023 31.05.2023(15.04.2023|07.04.2023
CM COMMERCIAL Increase in followers on Social media Ratio % with scaling 0.80 15 13 15 17

platforms (5%)

Total Score 20.00

- EB Vertical

Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 67.00 61.50 67.00 71.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 22.00 20.90 22.00 23.10
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 4275 3565 4275 5000
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC flizvl'\liEDEITEIIEI)\I/\IE)RY - (NET COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of % with scaling 1.00 15% 10% 15% 0%

Target)

Number of Items made available on GeM out
MM UNIT of total number of items procured outside % with scaling 1.00 25% 20% 25% 30%

GeM

Total Revenue 20.00




IPMS Target Q1 (2023-24) CGM KTK

Finance Vertical

Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 87 81 87 90
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 521.54 547.62 521.54 495.46
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 1519 1443 1519 1595
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  [(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 16.34% 15.60% 16.34% 17.08%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT [BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 43% 40 43 45

Total Score 20.00

HR Vertical

Job Profile KPI Para metre KPI Type Weightage Target Good Very Good | Excellent
ACCOUNTAB.&PRODUCTI Managing IPMS' KPI assigned to
y PGM/GM/DGM/AGM/SDE/JTO with Ratio % with scaling 0.20 90 80 90 100

weightage 20%, BSNL Relationship Manager

COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100

Standard of House Keeping, Swachh Bharat,

VIP visits, MED.BILL Payments, VEH. . . i

g L Ratio % with scaling 1.00 85 70 85 100

EST/ADM)/SR/PG/LEGAL/St mgmt,unlon/assoua'ltlon m.atters,PRO,HCM

fns,Event mgmt,social media mgmt & ORS.
atuary
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee

hearings, Prob & Eff, Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings etc




—

IPMS Target Q1 (2023-24) CGM KTK

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 10 6 10 12
GRS PROCEED FRM LAND( SALE & RENTING) . .

LAND MONETISATION | (CR) Amount with scaling 3.00 7.5 5 7.5 9
SUBMISSION OF LDD/VALUATION & CLSC

LAND MONETISATION / Numeric with scaling 1.00 3 2 3 4
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L .

LAND MONETISATION Numeric with scaling 0.50 86 64 86 107
LINKING)
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 2.00 8 11 8 5
BSNLCO.

LAND MONETISATION | ionitoring Coordinating & Processing Cases |\ with scalin 2.00 56 35 56 70
OF MUTATION OF LAND. 8 '
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 74.49 59.59 74.49 89.39

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 200 160 200 240

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 4.75 4.35 475 5.25

RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scalin 1.00 8.25 8.1 8.25 8.5
AVAILABLE). ° & ' ' : : :
AREA IDEN. FOR RENTING (IN % OF TOTAL

RENTING TARGET (IN % Ratio % with scaling 1.00 30.5 29.8 30.5 31.8
AREA AVAILABLE)
To settle all absconding/Unaut. Absent case

ESTT Date 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
more than 5 years
To initiate Disc. P dings in ab di

ESTT O Initiate BIsc. Froceedings in absconding —1pate 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
cases between 3 to 5 years
Preparatory work for LICE in JTO(T) Cadre for

ESTT Date 0.20 30.06.2023 15.07.2023 (30.06.2023 | 15.06.2023
V.Y 2022
Processing of SPS Claims in two weeks on

ESTT essing ims I two w Ratio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
At least two trainings courses to be

MISSION KARMAYOGI completed through |GoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%

executives in the Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM Maharashtra

CFA Vertical
*PROJECT/FUNCTION/JO
B ROLE / / KPI DESCRIPTION Quantifiable Unit WEIGHTAGE | TARGET GOOD VERY GOOD EXCEL
CFA Revenue Total revenue In Rs Cr with scaling 9.00 133.63 106.91 133.63 140.31
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 35 28 35 38.5
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 19000 15200 19000 20900
VAS - SIP Trunk/IN # Number with scaling 0.80 499 399.2 499 548.9
Core+Access(NGN/BBNW) Uptime of Network elements exchanges in % with scalin 0.80 0.98 0.97 0.98 0.99
Network(QOS) P & ’ g ’ ’ ’ ’ '
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults nArs with scafing 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall L . .
. Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 | 15.06.2023 | 31.05.2023 | 15.05.2023
PG Cases Booked on CPGRMAS Portal
PG Cases . . Days 0.40 10 12 10 8
Average Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites |Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23)  |Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS I SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS I IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90




IPMS Target Q1 (2023-24) CGM Maharashtra

CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 192 224 192 166
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 89.17 84.6 89.17 91.45
CM SALES SIM sale in three months Numeric with scaling 1.20 2,71,609 2,44,448 2,71,609 3,12,350
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 1.029 0.926 1.029 1.131
CM SALES :‘;T:;er of Active Pos for SIM selling in each 1| meric with scaling 0.60 7,037 6,333 7,037 7741
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 48% 46% 48% 50%
CM INFRA TOWER MONETISATION DATA COMPLETION |DATE (DDMMYY) 0.40 15.04.2023 | 31.05.2023 | 15.04.2023 | 07.04.2023
CM COMMERCIAL Increase in followers on Social media Ratio % with scaling 0.80 15 13 15 17

platforms (5%)

Total Score 20.00

EB Vertical

Job Profile KPI Parameters KPI type Weightage Target Good Very Good Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 127.00 118.50 127.00 138.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 42.00 39.90 42.00 44.10
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 7925 6609 7925 9250
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC lSJiZVF:EEDAD‘IFIIEI)\I/\lE)RY - (NET COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP ?:ég;twork expansion/rehabilition (% of |/ uh < caling 1.00 15% 10% 15% 20%

Number of Items made available on GeM out
MM UNIT of total number of items procured outside % with scaling 1.00 25% 20% 25% 30%

GeM

Total Score 20.00




IPMS Target Q1 (2023-24) CGM Maharashtra

Finance Vertical

Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 82 86 82 88
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 655.6 688.38 655.6 622.82
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 2296 2181 2296 2411
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70
GROSS PFT MGN(EBITDA [(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 0.85% 0.81% 0.85% 0.88%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 282 226 282 296
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 28% 27 28 30
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage Target Good Very Good Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTI
y PGM/GM/DGM/AGM/SDE/JTO with Ratio % with scaling 0.20 90 80 90 100
weightage 20%, BSNL Relationship Manager
To settle all ab ding/Unaut. Absent
ESTT o settle all absconding/Unaut. Absent case | 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
more than 5 years
To initiate Disc. Proceedings in absconding
ESTT Date 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
cases between 3 to 5 years
P t k for LICE in JTO(T) Cadre f
ESTT reparatory work for LICE in JTO(T) Cadre for 1, 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
V.Y 2022
Processing of SPS Claims in two weeks on
ESTT ) & . Ratio % with scaling 0.20 90% 80% 90% 95%
receipts of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat,
VIP visits, MED.BILL P ts, VEH. . . .
VISt S_ . .aymen X PRO HCM Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St mgmt,union/association matters,PRO,
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals. Staff Relation Commission and parliamentary committee
' hearings, Prob & Eff
earings, Fro ’ Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM Maharashtra

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 13 8 13 15
GRS PROCEED FRM LAND( SALE & RENTING) . .

LAND MONETISATION | (CR) Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC L )

LAND MONETISATION Numeric with scaling 1.00 4 3 4 5
REPORT /TA ETC TO BSNLCO
Monitoring Coordinating & Processing Cases

LAND MONETISATION OF LEGAL CASES OF LAND REFFERED TO Day 0.50 8 11 8 5
BSNLCO.
Monitoring Coordinating & P ing C

LAND MONETISATION onttoring Loordinating & Frocessing Lases 1y meric with scaling 2.00 4 3 4 5
OF REMOVAL OF ENCROACHMENT OF LAND.

LAND MONETISATION | onitoring Coordinating & Processing Cases |\ 1\ itk scalin 2.00 16 10 16 20
OF MUTATION OF LAND. & '
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED)

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 113.41 90.73 113.41 136.09

OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 300 240 300 360

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 14.25 13.25 14.25 16
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( 0 Ratio % with scaling 1.00 7.2 6.9 7.2 7.4
AVAILABLE).

RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL Ratio % with scalin 1.00 31.95 31.2 31.95 33.2
AREA AVAILABLE) 0 & ' ' ) ) '
At least two trainings courses to be

MISSION KARMAYOGI completed through IGoT portal by every Ratio % with scaling 0.20 90% 80% 90% 100%

executives in the Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM MP

CFA Vertical
*PROJECT/FUMNCTION/JO WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 61.04 48.83 61.04 64.09
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 30 24 30 33
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 21400 17120 21400 23540
VAS - SIP Trunk/IN # Number with scaling 0.80 590 472 590 649
Project (Bharatnet | /I1) 100% Capitalization of MP Unit 0.20 1 0.9 1 1
Core+A NGN/BBNW
NZ:;O;(?E;;(S) / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
In H ith scali
MTTR of best 80% cleared faults N Ars with scafing 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of I
arried verraulis in terms o 7 ot overa Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
N In Hrs with scaling
FiTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023]15.06.2023|31.05.2023 [ 15.05.2023
PG C Booked on CPGRMAS Portal A
PG Cases asejs o? edon ortalAverage Total Score 0.20 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good [ Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90




- -

IPMS Target Q1 (2023-24) CGM MP

CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 139 162 139 120
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 35.65 33.82 35.65 36.56
CM SALES SIM sale in three months Numeric with scaling 1.20 2,94,498 | 2,65,048 | 2,94,498 | 3,38,673
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.387 0.349 0.387 0.426
CM SALES :‘;T:;er of Active Pos for SIM selling in each Numeric with scaling 0.60 4,105 3,695 | 4,105 4516
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 26% 24% 26% 28%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023(31.05.2023|15.04.2023|07.04.2023
Increase in followers on Social media platforms . . .
CM COMMERCIAL (5%) Ratio % with scaling 0.80 15 13 15 17
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 24.00 22.50 24.00 26.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 4.00 3.80 4.00 4.20
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 5475 4566 5475 6400
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC ZizvéiEDAD‘IFIIEI)\I/\IE)RY - (NET COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of Iltems made available on GeM out of . .
MM UNIT . ) % with scaling 1.00 25% 20% 25% 30%
total number of items procured outside GeM
Total Score 20.00




- -

IPMS Target Q1 (2023-24) CGM MP

- Finance Vertical
Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 77 71 77 83
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 275.49 289.27 275.49 261.72
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 548 521 548 575
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70
GROSS PFT MGN(EBITDA [(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 2.85% 2.72% 2.85% 2.98%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 34% 32.59 34 36
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more | 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
than 5 years
Preparatory work for LICE in JTO(T) Cadre for V.Y
ESTT 2022 Date 0.20 30.06.2023]15.07.202330.06.2023]15.06.2023
ESTT Processing of SI?S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary
Proceedings etc




- -

IPMS Target Q1 (2023-24) CGM MP

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 6 4 6 7
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) |Amount with scaling 3.00 7.5 5 7.5 10
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 2 1 2 3
JTAETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L i
LAND MONETISATION LINKING) Numeric with scaling 0.50 303 227 303 353
Monitoring Coordinating & Processing Cases OF
LAND MONETISATION 1, el CASgES OF LAND :EFFERED T0 gsmco. Day 0-50 8 1 8 >
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ . vish < caling 2.00 2 1 2 3
REMOVAL OF ENCROACHMENT OF LAND.
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ o vivp < ling 1.50 8 5 8 10
MUTATION OF LAND.
CIVIL WORK MONITORING CIVIL WORKS WITHIN ALLOTED Ratio % with scaling 0.30 80 60 80 100
BUDGET (% OF FUND ALLOTED )
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 34.38 27.5 34.38 41.26
OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 250 200 250 300
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 2.4 2.2 2.4 2.6
RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scaling 1.00 6.2 5.8 6.2 6.5
AVAILABLE).
RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL AREA Ratio % with scaling 1.00 42.25 41.75 42.25 42.5
AVAILABLE)
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM NE |

CFA Vertical
:PROJECT/FUNCTION/JO WEIGHTAG VERY
KPI DESCRIPTION uantifiable Unit TARGET GOOD EXCEL
B ROLE Q E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 11.27 9.02 11.27 11.83
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 4 3.2 4 4.4
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 600 480 600 660
VAS - SIP Trunk/IN # Number with scaling 0.80 156 124.8 156 171.6
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults f Hrs With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faultsin t f % of Il
arne . ver Faults in terms of % of overa Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I__ In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023]31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Booked on OTtal AVETage  lpays 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 11 SC SITES AVAILABILITY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 11 CRITICAL SITES AVALABLTY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS 11 IMPORTANT SITES AVALBLTY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 11 NORMAL SITES AVAILABILTY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS 11 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 11 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 11 MTTR (IN MINUTES) Numeric with scaling 0.60 250 292 250 217
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 9.19 8.71 9.19 9.42




IPMS Target Q1 (2023-24) CGM NE |

CM SALES SIM sale in three months Numeric with scaling 1.60 8,487 7,638 8,487 9,760
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.121 0.109 0.121 0.133
CM SALES Number of Active PoS for SIM selling in each month|Numeric with scaling 0.60 570 513 570 627
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 57% 56% 57% 58%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.202315.04.2023 | 07.04.2023
I in foll Social media platf
CM COMMERCIAL (gi/rfase in Toflowers on >ocialmedia pIatiorms g -tio % with scaling 0.80 15 13 15 17
0
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 3.00 2.50 3.00 3.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 2.00 1.90 2.00 2.10
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 100 83 100 120
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of It d ilabl GeM out of
MM UNIT umber ot ftems made avariable on el OUL O o/ \ith scaling 1.00 25% 20% 25% 30%
total number of items procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM NE |

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 79 73 79 85
BDG/COST CONTRL OPEX [%AMT OF BILLED AMT Amount with scaling 2.00 111.53 117.1 111.53 105.95
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 122 116 122 128
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOM)*100 NE-I Ratio % with scaling 3.00 -11.36% -11.99% -11.36% -10.73%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 130
RETURN ON INVESTMENT |BETTER ANUAL ACH. BY 10% NE-I Ratio % with scaling 2.00 54% 51.57 54 57
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTI
v PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
Ratio % with scalin 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM 0 &
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary Proceedings
etc
To settle all ab ding/Unaut. Absent
ESTT o settle all absconding/Unaut. Absent case more |, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years
To initiate Disc. P dings in ab di
ESTT O Inttate DISC. Froceedings In absconding cases | te 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
between 3 to 5 years
P t k for LICE in JTO(T) Cadre for V.Y
ESTT dezgara ory work for LICE in JTO(T) Cadre for Date 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
P i f SPS Claims in t k ipt
ESTT rocessing of 5> HIaims N tWo WeEks on receibts g atio % with scaling 0.20 90% 80% 90% 95%
of complete claims
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC REPORT
LAND MONETISATION / Numeric with scaling 1.00 i 1 2 3
/JTAETCTO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS
LAND MONETISATION ( Numeric with scaling 0.50 27 20 27 34
LINKING)
LAND MONETISATION Monitoring Coordinating & Processing Cases OF Day 200 3 1 8 5

LEGAL CASES OF LAND REFFERED TO BSNLCO.




IPMS Target Q1 (2023-24) CGM NE |

Monitoring Coordinating & Processing Cases OF

LAND MONETISATION Numeric with scaling 2.00 4 2 4 5
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 4.85 3.88 4.85 5.82

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 37.5 30 37.5 45

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1 0.9 1 1.15
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ) Ratio % with scaling 1.00 7.6 7.3 7.6 7.8
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET (IN % Ratio % with scaling 1.00 14.9 14.4 14.9 15.7
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM NE II

CFA Vertical
‘PROJECT/FUNCTION/JO . . WEIGHTAG VERY
KP1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 4.84 3.87 4.84 5.08
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 1 0.8 1 1.1
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 200 160 200 220
VAS - SIP Trunk/IN # Number with scaling 0.80 181 144.8 181 199.1
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults 1 Hirs with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of Il
arrie . verraults interms of %o ot overa Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
FTTH-BB MTTR* In Hrs with scaling 1.80 10 Hrs 12Hrs. | 10Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023|31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Bookedon ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1l SC SITES AVAILABILITY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 11 CRITICAL SITES AVALABLTY Ratio % with scaling 1.00 96.5 94 96.5 98




IPMS Target Q1 (2023-24) CGM NE II

CM OPERATIONS 11 IMPORTANT SITES AVALBLTY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS II NORMAL SITES AVAILABILTY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS I 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 11 MTTR (IN MINUTES) NE-II Numeric with scaling 0.60 169 197 169 146
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 6.1 5.78 6.1 6.25
CM SALES SIM sale in three months Numeric with scaling 1.20 10,435 9,392 10,435 12,000
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.078 0.071 0.078 0.086
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 258 232 258 284
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 48% 46% 48% 50%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023 | 15.04.2023 | 07.04.2023

I in foll Social media platf
CM COMMERCIAL (g;r;ease n foflowers on social media platiorms g tio % with scaling 0.80 15 13 15 17

(1]
Total Score 20.00
EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 2.00 1.50 2.00 1.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 1.00 0.95 1.00 1.05
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 75 63 75 90
LC MCSC Score Numeric with scaling 1.00 70 60 70 80

SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%

Number of It d ilabl GeM out of
MM UNIT umber ot ftems made avariable on el UL 0T o: \vith scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score 20.00




IPMS Target Q1 (2023-24) CGM NE II

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 62 56 62 68
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 57.23 60 57.23 54.37
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 73 69 73 77
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOM)*100 NE-I Ratio % with scaling 3.00 -78.43% -82.78% -78.43% -74.07%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 100 124 130
RETURN ON INVESTMENT [BETTER ANUAL ACH. BY 10% NE-I Ratio % with scaling 2.00 21% 20 21 22
Total Score 20.00
HR Vertical
Job Profile KPI KPI Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV[PGM/GM/DGM/AGM/SDE/ITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 8 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM NE II

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 1 0 1 2

LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC REPORT

LAND MONETISATION / Numeric with scaling 1.00 1 0 1 2
JTAETC TO BSNLCO

LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING)|Numeric with scaling 0.50 9 7 9 11

LAND MONETISATION Monitoring Coordinating & Processing Cases OF Day 500 3 1 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onrtofing oordinating < Frocessing tases Numeric with scaling 2.00 3 2 3 4
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.30 80 60 80 100
BUDGET (% OF FUND ALLOTED )
To settle all ab: ding/Unaut. Absent

ESTT o settle all absconding/Unaut. Absent case more |\ 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years
Preparatory work for LICE in JTO(T) Cadre for V.Y

ESTT 2022 y M Date 0.20 30.06.2023 15.07.2023 (30.06.2023 | 15.06.2023
Processing of SPS Claims in two weeks on receipts

ESTT g of ot P' " [Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims

0JAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 4.72 3.78 4.72 5.66

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 37.5 30 37.5 45

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.1 0.09 0.1 0.12
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ? Ratio % with scaling 1.00 2.75 2.5 2.75 3
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET ( ’ Ratio % with scaling 1.00 10.9 10.6 10.9 11.5
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Achievement 2023-24 CGM Odisha

CFA Vertical
:PROJECT/FURNCTION/JO . . WEIGHTAG VERY
KP1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 35.83 28.66 35.83 37.62
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 18 14.4 18 19.8
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 5700 4560 5700 6270
VAS - SIP Trunk/IN # Number with scaling 0.80 290 232 290 319
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
MTTR of best 80% cleared faults In Hrs with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of Il
arrie . verraults interms of %o ot overa Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
FTTH-BB MTTR* In Hrs with scaling 1.80 10 Hrs 12Hrs. | 10Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023|31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Bookedon ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1l SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 11 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1l IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 11 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS 1l 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 108 126 108 94
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 42.99 40.78 42.99 44.09




IPMS Achievement 2023-24 CGM Odisha

CM SALES SIM sale in three months Numeric with scaling 1.20 1,03,291 92,962 1,03,291 | 1,18,785
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.83 0.747 0.83 0.913
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 7,803 7,023 7,803 8583
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 54% 53% 54% 55%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023 | 15.04.2023 | 07.04.2023
I in foll Social media platf
CM COMMERCIAL (g;r;ease n foflowers on social media platiorms g tio % with scaling 0.80 15 13 15 17
(1]
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 20.00 18.00 20.00 21.00
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 9.00 8.55 9.00 9.45
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 2825 2356 2825 3300
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of It d ilabl GeM out of
MM UNIT umberotitems made avaiable on el OUt Of = o, \ith scaling 1.00 25% 20% 25% 30%
total number of items procured outside GeM
Total Score 20.00




IPMS Achievement 2023-24 CGM Odisha

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 75 69 75 81
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 266.67 280 266.67 253.33
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 526 500 526 552
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA / TOTAL INCOME) * 100 Ratio % with scaling 3.00 -2.09% -2.21% -2.09% -1.98%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACHIVEMNT BY 10% Ratio % with scaling 2.00 31% 30 31 33
Total Score 20.00
HR Vertical
Job Profile KPI Parametre KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV[PGM/GM/DGM/AGM/SDE/ITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more |\ 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years
ESTT To initiate Disc. Proceedings in absconding cases |, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
between 3 to 5 years
ESTT Zg‘;‘;aratory work for LICE in JTO(T) Cadre for V.Y, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
ESTT Processing of SES Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 8 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary Proceedings
etc
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) |Amount with scaling 3.00 1 0.75 1 1.25
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 1 0 1 2
JTAETC TO BSNLCO
LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING)|Numeric with scaling 0.50 346 260 346 433




IPMS Achievement 2023-24 CGM Odisha

Monitoring Coordinating & Processing Cases OF

LAND MONETISATION D 0.50 8 11 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO. &y
Monitoring Coordinating & Processing Cases OF

LAND MONETISATION & & & Numeric with scaling 2.00 1 0 1 1
REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onrtofing oordinating < Frocessing tases Numeric with scaling 1.50 22 15 22 28
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )

0JAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 23.54 18.83 23.54 28.25

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 150 120 150 180

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.5 1.4 1.5 1.7
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ? Ratio % with scaling 1.00 3.8 3.6 3.8 4.1
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET ( ’ Ratio % with scaling 1.00 37.1 36.9 37.1 37.6
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Punjab

CFA Vertical
‘PROJECT/FUNCTION/JO . . WEIGHTAG VERY
KP1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 57.46 45.97 57.46 60.33
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 58 46.4 58 63.8
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 30700 24560 30700 33770
VAS - SIP Trunk/IN # Number with scaling 0.80 212 169.6 212 233.2
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall
) ’ Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
InH ith scali
ADSL-BB MTTR* n nirs with scafing 1.20 8 Hrs 10Hrs. | 8Hrs 6 Hrs
(reverse)
I__ In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023]31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Booked on ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 11 SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 1l CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS 11 IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 1l NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM Punjab

CM OPERATIONS 11 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS I MTTR (IN MINUTES) Numeric with scaling 0.60 90 105 90 78
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 130.99 124.27 130.99 134.34
CM SALES SIM sale in three months Numeric with scaling 1.60 1,75,292 1,57,763 | 1,75,292 | 2,01,586
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.57 0.513 0.57 0.627
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 4,795 4,316 4,795 5275
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 35% 33% 35% 37%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023 | 15.04.2023 | 07.04.2023

I in foll Social media platf
CM COMMERCIAL (g;r;ease n foflowers on social media platiorms g tio % with scaling 0.80 15 13 15 17

(1]
Total Score 20.00
EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 13.00 12.00 13.00 14.00
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 5.00 4.75 5.00 5.25
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 2225 1856 2225 2600
LC MCSC Score Numeric with scaling 1.00 70 60 70 80

SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.80% 0.96% 0.80% 0.64%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%

Number of It d ilabl GeM out of
MM UNIT umberotitems made avaiable on el OUt Of = o, \ith scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM Punjab

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 87 81 87 90
BDG/COST CONTRL OPEX [%AMT OF BILLED AMT Amount with scaling 2.00 513.43 539.1 513.43 487.76
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 905 860 905 950
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -13.65% -14.40% -13.65% -12.89%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 251 201 251 264
RETURN ON INVESTMENT [BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 47% 45 47 49
Total Score 20.00
HR Vertical
Job Profile KPI Parameter KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV[PGM/GM/DGM/AGM/SDE/ITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more |, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years
ESTT Toinitiate Disc. Proceedings in absconding cases |\ 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
between 3 to 5 years
ESTT :g‘;garamry work for LICE in JTO(T) Cadre for V.Y 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
ESTT Processing of SF.’S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary Proceedings
etc
LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 3 2 3 4
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 5 3.5 5 6
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 2 1 2 3
JTAETC TO BSNLCO
LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING)|Numeric with scaling 0.50 1 0 1 1
LAND MONETISATION Monitoring Coordinating & Processing Cases OF Day 0.50 3 1 8 5

LEGAL CASES OF LAND REFFERED TO BSNLCO.




IPMS Target Q1 (2023-24) CGM Punjab

Monitoring Coordinating & Processing Cases OF

LAND MONETISATION Numeric with scaling 2.00 2 1 2 3
REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onrtofing oordinating < Frocessing tases Numeric with scaling 1.50 4 3 4 5
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )

0JAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 40.14 32.11 40.14 48.17

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 225 180 225 270

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 3 2.75 3 3.25
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ? Ratio % with scaling 1.00 13.8 13.6 13.8 14.1
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET ( ’ Ratio % with scaling 1.00 43.6 43.3 43.6 43.9
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Ra;j.

CFA Vertical
:PROJECT/FUNCTION/JO - . WEIGHTAG
B ROLE / / KPI DESCRIPTION Quantifiable Unit £ TARGET GOOD |VERY GOOD| EXCEL
CFA Revenue Total revenue In Rs Cr with scaling 9.00 73.26 58.61 73.26 76.92
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 35 28 35 38.5
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 15000 12000 15000 16500
VAS - SIP Trunk/IN # Number with scaling 0.80 290 232 290 319
Core+Access(NGN/BBNW
( / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults 1 Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall o . .
) Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
InH ith scali
ADSL-BB MTTR* 1 Ars with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023| 31.05.2023 |15.05.2023
PGC Booked on CPGRMAS Portal A
PG Cases ases Booked on OrtalAverage  Ipays 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1 SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 1 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1 IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 1 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM Raj.

CM OPERATIONS 1 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 1 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1 MTTR (IN MINUTES) Numeric with scaling 0.60 77 90 77 67
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 51.85 49.19 51.85 53.18
CM SALES SIM sale in three months Numeric with scaling 1.20 2,91,091 2,61,982 2,91,091 3,34,755
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.665 0.599 0.665 0.732
CM SALES Number of Active PoS for SIM selling in each month|Numeric with scaling 0.60 7,677 6,909 7,677 8445
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 33% 31% 33% 35%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023| 15.04.2023 [07.04.2023
CM COMMERCIAL '(gf/:ase in followers on Social media platforms 1o o/ vith scaling 0.80 15 13 15 17
Total Score 20.00
EB Vertical
Job Profile KPI KPI type Weightage Target Good Very Good Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 18.00 16.50 18.00 19.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 5.00 4.75 5.00 5.25
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 3000 2502 3000 3500
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING + X i
LC % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.50% 0.60% 0.50% 0.40%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of Items made available on GeM out of . .
MM UNIT % with scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM Raj.

Finance Vertical

Job Profile KPI Weightage Target Good Very Good Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 86 80 86 90
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 374.12 392.82 374.12 355.41
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 638 606 638 670
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA  |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -10.74% -11.33% -10.74% -10.14%
IMPLEMENTAION OF IFC  |100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 35% 33 35 36
Total Score 20.00
HR Vertical
Job Profile KPI Vertical Weightage Target Good Very Good Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
To settle all absconding/Unaut. Absent case more
ESTT Date 0.20 30.06.2023 15.07.2023| 30.06.2023 |15.06.2023
than 5 years
ESTT Tolnitiate Disc. Proceedings in absconding cases |, 0.20 30.06.2023 15.07.2023| 30.06.2023 |15.06.2023
between 3 to 5 years
Preparatory work for LICE in JTO(T) Cadre for V.Y
ESTT 2022 Date 0.20 30.06.2023 15.07.2023| 30.06.2023 |15.06.2023
ESTT Processing of SI?S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM Raj.

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 8 5 8 9

LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 0.75 0.5 0.75 1
SUBMISSION OF LDD/VALUATION & CLSC REPORT . .

LAND MONETISATION Numeric with scaling 1.00 2 1 2 3
JTA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 0.50 58 44 58 73
LINKING)
Monitoring Coordinating & Processing Cases OF

LAND MONETISATION Day 0.50 8 11 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & Processing Cases OF L .

LAND MONETISATION N th scal 2.00 1 0 1 1
REMOVAL OF ENCROACHMENT OF LAND. ymeric With scaling
Monitoring Coordinating & Processing Cases OF L X

LAND MONETISATION Numeric with scaling 1.50 5 3 5 6
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scali 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED ) atio b With scaling

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 60.41 48.33 60.41 72.49

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 125 100 125 150

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 3.25 3 3.25 3.75
AREA RENTED OUT( IN % OF TOTAL AREA . . .

RENTING TARGET Ratio % with scaling 1.00 12.9 12.7 12.9 13.2
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET AVAILABLE) (IN% Ratio % with scaling 1.00 43.7 43.5 43.7 43.9
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM Sikkim

CFA Vértical

:PROJECT/FUNCTION/JO

B ROLE KPI DESCRIPTION Quantifiable Unit WEIGHTAGE TARGET GOOD | VERY GOOD EXCEL
CFA Revenue Total revenue In Rs Cr with scaling 9.00 0.94 0.76 0.94 0.99
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 1 0.8 1 11
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 0 0 0 0
VAS - SIP Trunk/IN # Number with scaling 0.80 56 44.8 56 61.6
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ )| Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults I Ars With scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall L . .
i Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
I In Hrs with scaling
F1TH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023| 31.05.2023 |15.05.2023
PGC Booked on CPGRMAS Portal A
PG Cases ases Booked on Ortal AVerage  lpays 0.40 10 12 10 8
Resolution Time
Total Score 20.00
ICM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS II CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS II NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 150 175 150 130




CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 0.25 0.23 0.25 0.28
CM SALES SIM sale in three months Numeric with scaling 1.60 3184 2,866 3,184 3,662
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.009084735 0.008 0.009 0.01
CM SALES Number of Active PoS for SIM selling in each month|Numeric with scaling 0.60 36 32 36 40
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 52% 50% 52% 54%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023| 15.04.2023 |07.04.2023

Increase in followers on Social media platforms X X X
CM COMMERCIAL (5%) Ratio % with scaling 0.80 15 13 15 17

0
Total Score 20.00
EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 2.00 1.50 2.00 1.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 1.00 0.95 1.00 1.05
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 25 21 25 30
LC MCSC Score Numeric with scaling 1.00 70 60 70 80

SERVICE DELIVERY - (NET COMMISSIONING + . .
LC % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 0.50% 0.60% 0.50% 0.40%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%

Number of It d ilabl GeM out of
MM UNIT umber ot ftems made avartable on Bl OUt oo/ \vith scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score 20.00

FINANCE Vertical

Job Profile KPI Weightage Target Good Very Good Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 77 71 77 83
BDG/COST CONTRL OPEX [%AMT OF BILLED AMT Amount with scaling 2.00 14.76 15.5 14.76 14
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 7 6 7 8
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.03
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -256.44% -270.69% -256.44% -242.19%
IMPLEMENTAION OF IFC  |[100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 16% 14.86 16 17

Total Score 20.00




HR Vertical

Job Profile KPI KPI Type Weightage Target Good Very Good Excellent
Managing IPMS' KPI assigned to

ACCOUNTAB.&PRODUCTIV|PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager

ESTT To settle all absconding/Unaut. Absent case more |\ 0.20 30.06.2023 15.07.2023| 30.06.2023 |15.06.2023
than 5 years

ESTT Z;szaratory work for LICE in JTO(T) Cadre for V.Y 0.20 30.06.2023 15.07.2023| 30.06.2023 |15.06.2023

ESTT Processing of SI?S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. i i i

EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 8 0 8 100

atuary fns,Event mgmt,social media mgmt & ORS.

Commission/Grievance Time bound RTI queries, PG cases, PQs,

Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary Proceedings
etc

LAND MONETISATION | Identification, submission LDD/TA FLSF report of |Ratio % with scaling 3.00 20 15 20 25
one number land parcel for monetization .

LAND MONETISATION | REM LAND DATA UPDATION ( FICO ASSETS Numeric with scaling 3.00 3 ) 3 4
LINKING)

LAND MONETISATION | Monitoring Coordinating & Processing Cases OF Day 1.00 3 1 3 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.

LAND MONETISATION | Vionitoring Coordinating & Processing Cases OF |\ L\ scaling 2.00 1 0 1 2
MUTATION OF LAND.

0JAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 0.68 0.54 0.68 0.82

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 10 8 10 12

RENTING TARGET RENTING TGT(CRS) Amount with scaling 3.00 0.02 0.018 0.02 0.023
MONITORING CIVIL WORKS WITHIN ALLOTED . . .

CIVIL WORK Ratio % with scaling 1.20 80 60 80 100
BUDGET (% OF FUND ALLOTED )
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.80 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM TELANGANA

CFA Vertical
:PROJECT/FURNCTION/JO . . WEIGHTAG VERY
KP1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 45.83 36.67 45.83 48.12
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 14 11.2 14 15.4
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 800 640 800 880
VAS - SIP Trunk/IN # Number with scaling 0.80 384 307.2 384 422.4
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults 1 Hirs with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of Il
arrie . verraults interms of %o ot overa Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
FTTH-BB MTTR* In Hrs with scaling 1.80 10 Hrs 12Hrs. | 10Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023|31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Bookedon ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1l SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 11 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1l IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 11 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM TELANGANA

CM OPERATIONS 1l 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 69 81 69 60
CM REVENUE POSTPAID,PREPAID (SLR),PUSHSMS Numeric with scaling 8.00 356.46 338.18 356.46 365.59
CM SALES SIM sale in three months Numeric with scaling 1.20 1,05,411 94,870 1,05,411 | 1,21,223
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.595 0.536 0.595 0.655
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 2,282 2,054 2,282 2510
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 47% 45% 47% 49%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.202315.04.2023 | 07.04.2023

I in foll Social media platf:
CM COMMERCIAL (g;r;ease n foflowers on social media platiorms g tio % with scaling 0.80 15 13 15 17

(1]
Total Score 20.00
EB Vertical

Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 23.00 21.00 23.00 24.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 6.00 5.70 6.00 6.30
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 4275 3565 4275 5000
LC MCSC Score Numeric with scaling 1.00 70 60 70 80

SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.20% 1.44% 1.20% 0.96%
CNP OFC network expansion/rehabilition ( % of Target) [% with scaling 1.00 15% 10% 15% 20%

Number of Items made available on GeM out of
MM UNIT % with scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM TELANGANA

Finance Vertical

Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMOUNT OF BILLD AMT OCT/DEC22 Ratio % with scaling 4.00 81 75 81 87
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 353.73 371.42 353.73 336
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 2044 1942 2044 2146
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |GROSS PROFIT MARGIN ACH. Ratio % with scaling 3.00 47.19% 45.05% 47.19% 49.34%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT [ARCH.OFROI OVER SEP22 TO DEC22 Ratio % with scaling 2.00 89% 85 89 94
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV[PGM/GM/DGM/AGM/SDE/ITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT Zg‘;‘;aratory work for LICE in JTO(T) Cadre for V.Y, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
ESTT Processing of SES Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 8 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary Proceedings

etc




IPMS Target Q1 (2023-24) CGM TELANGANA

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 6 4 6 7

LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 2.5 1.5 2.5 3.25
SUBMISSION OF LDD/VALUATION & CLSC REPORT

LAND MONETISATION / Numeric with scaling 1.00 2 1 2 3
/TA ETC TO BSNLCO

LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING)|Numeric with scaling 0.50 2 1 2 3

LAND MONETISATION Monitoring Coordinating & Processing Cases OF Day 0.50 3 1 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onttoring toordinating & Frocessing -ases Numeric with scaling 2.00 3 2 3 4
REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onitoring toordinating & Frocessing ases Numeric with scaling 1.50 10 6 10 12
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.50 80 60 80 100
BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 37.04 29.63 37.04 44.45

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 100 80 100 120

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 3.7 3.4 3.7 4.1
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ’ Ratio % with scaling 1.00 7.2 6.9 7.2 7.4
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET (IN % Ratio % with scaling 1.00 51.9 51.7 51.9 52.2
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM TN

CFA Vertical
‘PROJECT/FUNCTION/JO . . WEIGHTAG VERY
KP1 DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 110.60 88.48 110.60 116.13
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 45 36 45 49.5
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 400 320 400 440
VAS - SIP Trunk/IN # Number with scaling 0.80 524 419.2 524 576.4
Core+A NGN/BBNW
ore+Access| / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Core+A NGN/BBNW
ore+Access(NGN/ ) |Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
MTTR of best 80% cleared faults In Hrs with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of Il
arre ) ver raults in terms of % of overa Ratio in % with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
FTTH-BB MTTR* In Hrs with scaling 1.80 10 Hrs 12Hrs. | 10Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023 15.06.2023(31.05.2023 | 15.05.2023
PG C Booked CPGRMAS Portal A
PG Cases ases Booked on ortal Average Days 0.40 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1l SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 11 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1l IMPORTANT SITES AVAILABILTY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 11 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS 1l 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1l MTTR (IN MINUTES) Numeric with scaling 0.60 65 76 65 56
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 136.34 129.35 136.34 139.83




IPMS Target Q1 (2023-24) CGM TN

CM SALES SIM sale in three months Numeric with scaling 1.20 2,40,808 2,16,727 | 2,40,808 | 2,76,929
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 1.659 1.493 1.659 1.825
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 5,495 4,946 5,495 6045
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 47% 45% 47% 49%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023 31.05.2023 | 15.04.2023 | 07.04.2023
I in foll Social media platfi
CM COMMERCIAL (g;r;ease n foflowers on social media platiorms g tio % with scaling 0.80 15 13 15 17
(1]
Total Score 20.00
EB Vertical
Job Profile KPI Parameters KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 24.00 22.50 24.00 26.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 16.00 15.20 16.00 16.80
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 4550 4095 4550 5250
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
SERVICE DELIVERY - (NET COMMISSIONING +
LC ( % with scaling 1.00 85% 80% 85% 90%
UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.10% 1.32% 1.10% 0.88%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of It d ilabl GeM out of
MM UNIT umber ot ftems made avatlable on BEMOULOT o/ ith scaling 1.00 25% 20% 25% 30%
total number of items procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM TN

Finance Vertical

Job Profile KPI Parameters Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 90 84 90 96
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 529.08 555.54 529.08 502.63
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 1301 1236 1301 1366
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME)*100 KR Ratio % with scaling 3.00 0.70% 0.66% 0.70% 0.73%
IMPLEMENTAION OF IFC {100 % COMPLIANCE OF ALL CC Numeric with scaling 2.00 244 195 244 256
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% KR Ratio % with scaling 2.00 41% 39 41 43
Total Score 20.00
HR Vertical
Job Profile KPI Parameters KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV[PGM/GM/DGM/AGM/SDE/ITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more |\ 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years
ESTT Zg‘;‘;aratory work for LICE in JTO(T) Cadre for V.Y, 0.20 30.06.2023 15.07.2023 | 30.06.2023 | 15.06.2023
ESTT Processing of SES Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St |mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 8 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary Proceedings

etc




IPMS Target Q1 (2023-24) CGM TN

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 7 5 7 9

LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 13 10 13 15
SUBMISSION OF LDD/VALUATION & CLSC REPORT

LAND MONETISATION / Numeric with scaling 1.00 2 1 2 3
/TA ETC TO BSNLCO

LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS LINKING)|Numeric with scaling 0.50 39 29 39 49

LAND MONETISATION Monitoring Coordinating & Processing Cases OF Day 0.50 3 1 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onttoring toordinating & Frocessing -ases Numeric with scaling 2.00 1 0 1 1
REMOVAL OF ENCROACHMENT OF LAND.
Monitoring Coordinating & P ing C OF

LAND MONETISATION onitoring toordinating & Frocessing ases Numeric with scaling 1.50 5 4 5 6
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.30 80 60 80 100
BUDGET (% OF FUND ALLOTED )

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 68.01 54.41 68.01 81.61

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 150 120 150 180

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 11.25 10.25 11.25 12.25
AREA RENTED OUT( IN % OF TOTAL AREA

RENTING TARGET ( ’ Ratio % with scaling 1.00 10.05 9.85 10.05 10.3
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET (IN % Ratio % with scaling 1.00 24.6 239 24.6 25.9
AVAILABLE)
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM UKD

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 15.70 12.56 15.70 16.49
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 7 5.6 7 7.7
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 1800 1440 1800 1980
VAS - SIP Trunk/IN # Number with scaling 0.80 181 144.8 181 199.1
Project (Bharatnet | /11) 70% Capitalization of UKD Unit 0.20 1 0.8 1 1
Core+A NGN/BBNW
NZ:;O;(?E;;(S) / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of I
arried ver Faults in terms of 7 ot overa Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
N In Hrs with scaling
FiTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023]15.06.2023|31.05.2023 [ 15.05.2023
PG Cases PG Casejs Bo?ked on CPGRMAS Portal Average Total Score 0.20 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM UKD

CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 138 161 138 120
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 14.05 13.33 14.05 14.41
CM SALES SIM sale in three months Numeric with scaling 1.20 75,535 67,982 75,535 86,865
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.174 0.157 0.174 0.192

Numb f Active PoS for SIM selling i h
CM SALES mL:)r:ther o Active Fos Tor sefiing in eac Numeric with scaling 0.60 1,368 1,231 1,368 1505
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 47% 45% 47% 49%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023|31.05.2023|15.04.202307.04.2023

| in foll Social media platf
CM COMMERCIAL (gﬁ/r;ease N Tollowers on socialmedia platiorms -1z atio % with scaling 0.80 15 13 15 17

(]
Total Score 20.00
EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 8.00 7.50 8.00 8.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 5.00 4.75 5.00 5.25
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 800 667 800 950
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC SERVICE DELIVERY - (NET COMMISSIONING + % with scalin 1.00 85% 80% 85% 90%

UPGRADATION) ° g ' ° ° ° °
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) % with scaling 1.00 15% 10% 15% 20%

Number of It d ilabl GeM out of
MM UNIT umber ot frems made avatlable on uel OuLOT o/ \ith scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM UKD

Finance Vertical

Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 78 72 78 84
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 106.09 111.39 106.09 100
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 172 163 172 181
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -15.38% -16.23% -15.38% -14.52%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 41% 38.55 41 42
Total Score 20.00
HR Vertical
Job Profile KPI Parameter KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT Z;‘;aratory work for LICE in JTO(T) Cadre for V.Y 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
ESTT Processing of SF"S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 8 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary
Proceedings etc




IPMS Target Q1 (2023-24) CGM UKD

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 3 2 3 3
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) |Amount with scaling 3.00 0.75 0.5 0.75 1
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 2 1 2 3
JTAETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L i
LAND MONETISATION Numeric with scaling 0.50 5 4 5 6
LINKING)
Monitoring Coordinating & Processing Cases OF
LAND MONETISATION 1, el CASgES OF LAND :EFFERED T0 gsmco. Day 0-50 8 1 8 >
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ . vish < caling 2.00 1 0 1 1
REMOVAL OF ENCROACHMENT OF LAND.
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ o vivp < ling 1.50 2 1 2 3
MUTATION OF LAND.
CIVIL WORK MONITORING CIVIL WORKS WITHIN ALLOTED Ratio % with scaling 0.50 80 60 80 100
BUDGET (% OF FUND ALLOTED )
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 9.82 7.86 9.82 11.78
OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 25 20 25 30
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.15 1 1.15 1.25
RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scaling 1.00 15.2 15.1 15.2 15.5
AVAILABLE).
RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL AREA Ratio % with scaling 1.00 37.9 37.6 37.9 38.1
AVAILABLE)
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM UP East

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 49.26 39.41 49.26 51.72
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 13 104 13 14.3
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 5800 4640 5800 6380
VAS - SIP Trunk/IN # Number with scaling 0.80 215 172 215 236.5
Project (Bharatnet | /11) 93 % Service ready of UP E Unit 0.20 0.93 0.89 0.93 0.97
70% Capitalization of UPE Unit 0.20 0.7 0.6 0.7 0.75
Core+Access(NGN/BBNW) Uptime of Network elements exchanges in % with scalin 0.80 0.98 0.97 0.98 0.99
Network(QOS) P g ’ g ’ ’ ’ ’ '
Core+A NGN/BBNW
ore+Access( / ) Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults nArs with scafing 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in terms of % of overall L . .
. Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
ADSL-BB MTTR* In Hrs with scaling 1.20 10Hrs | 12Hrs. | 10Hrs 8 Hrs
(reverse)
I In Hrs with scaling
FTTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Total Score 0.80 31.05.2023(15.06.2023(31.05.2023(15.05.2023
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM UP East

CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 139 162 139 120
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 68.36 64.85 68.36 70.11
CM SALES SIM sale in three months Numeric with scaling 1.20 3,72,477 | 3,35,229 | 3,72,477 | 4,28,349
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.702 0.631 0.702 0.772
CM SALES :::)T;er of Active PoS for SIM selling in each Numeric with scaling 0.60 6,534 5,881 6,534 7187
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 27% 25% 27% 29%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023|31.05.2023|15.04.202307.04.2023
CM COMMERCIAL ;gﬁ/:;ease in followers on Social media platforms | . o¢ \yith scaling 0.80 15 13 15 17

Total Score 20.00

EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 3.00 2.50 3.00 3.50
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 5.00 4.75 5.00 5.25
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 3750 3128 3750 4400
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC SERVICE DELIVERY - (NET COMMISSIONING + % with scaling 1.00 85% 80% 85% 90%

UPGRADATION)
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) |[% with scaling 1.00 15% 10% 15% 20%
MM UNIT Number of Items made available on GeM out of % with scaling 1.00 25% 20% 25% 30%

total number of items procured outside GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM UP East

Finance Vertical

Job Profile %AMT OF BILLED AMT Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 75 69 75 81
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 797.05 836.9 797.05 757.2
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 581 552 581 610
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 10.58% 10.10% 10.58% 11.06%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 131 105 131 138
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 41% 39.27 41 43.4
Total Score 20.00
HR Vertical
Job Profile KPI Parameter KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more | 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
than 5 years
To initiate Disc. Proceedings in absconding cases
ESTT Date 0.20 30.06.2023]15.07.2023|30.06.2023  15.06.2023
between 3 to 5 years
ESTT Z;‘;aratory work for LICE in JTO(T) Cadre for V.Y 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
ESTT Processing of SF"S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 85 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary
Proceedings etc




IPMS Target Q1 (2023-24) CGM UP East

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 7 4 7 8
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) |Amount with scaling 3.00 10 6 10 13
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 2 1 2 3
JTAETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L i
LAND MONETISATION LINKING) Numeric with scaling 0.50 299 244 299 374
Monitoring Coordinating & Processing Cases OF
LAND MONETISATION 1, el CASgES OF LAND :EFFERED T0 gsmco. Day 0-50 8 1 8 >
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ . vish < caling 2.00 2 1 2 3
REMOVAL OF ENCROACHMENT OF LAND.
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ o vivp < ling 1.50 12 8 12 15
MUTATION OF LAND.
CIVIL WORK MONITORING CIVIL WORKS WITHIN ALLOTED Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 53.84 43.07 53.84 64.61
OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 200 160 200 240
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 1.9 1.75 1.9 2
RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scaling 1.00 53 4.8 53 5.6
AVAILABLE).
RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL AREA Ratio % with scaling 1.00 41.75 41.25 41.75 42.25
AVAILABLE)
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM UPW

CFA Vertical
.PROJECT/FUNCTION/JO - . WEIGHTAG
B ROLE KPI DESCRIPTION Quantifiable Unit E TARGET GOOD |VERY GOOD| EXCEL
CFA Revenue Total revenue In Rs Cr with scaling 9.00 27.53 22.02 27.53 28.91
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 10 8 10 11
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 3700 2960 3700 4070
VAS - SIP Trunk/IN # Number with scaling 0.80 209 167.2 209 229.9
Project (Bharatnet | /I1) 50 % Service Ready of UPW Unit 0.20 0.5 0.4 0.5 0.55
25% Capitalization of UPW Unit 0.20 0.25 0.2 0.25 0.3
Core+Access(NGN/BBNW) Uptime of Network elements exchanges in % with scalin 0.80 0.98 0.97 0.98 0.99
Network(QOS) P g 3 g ) ) ) ) )
Core+A NGN/BBNW
ore+Access(NGN/ )| Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
InH ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of Il
arried Dveraults In terms of 7 ot overa Ratio in % with scaling 0.40 0.4 05 0.4 035
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
InH ith scali
FTTH-BB MTTR* n s with seaiing 1.80 10Hrs | 12Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Total Score 0.80 31.05.2023|15.06.2023| 31.05.2023 |15.05.2023
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.20 100 75 100 100
PROJECT(MISSION 500) Erection of Towers at Saturation Project Sites Ratio % with scaling 1.00 25 24 25 26
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS 1 SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS 1 CRITICAL SITES AVAILABILITY Ratio % with scaling 1.00 96.5 94 96.5 98
CM OPERATIONS 1 IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS 1 NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94




IPMS Target Q1 (2023-24) CGM UPW

CM OPERATIONS 1 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS 1 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98
CM OPERATIONS 1 MTTR (IN MINUTES) Numeric with scaling 0.60 118 138 118 102
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 176.01 166.98 176.01 180.51
CM SALES SIM sale in three months Numeric with scaling 1.20 2,87,997 | 2,59,197 2,87,997 3,31,197
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.411 0.37 0.411 0.452
CM SALES Number of Active PoS for SIM selling in each month |Numeric with scaling 0.60 4,156 3,740 4,156 4572
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 23% 21% 23% 25%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023|31.05.2023 | 15.04.2023 [07.04.2023

| in foll Social media platfi
CM COMMERCIAL (:f/r;'ase I followers on social media platiorms ¢ +tio % with scaling 0.80 15 13 15 17

(]
Total Score 20.00
EB Vertical

Job Profile KPI KPI type Weightage Target Good Very Good Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 24.00 22.50 24.00 26.25
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 3.00 2.85 3.00 3.15
EB PLATINUM/INMARSET (EB PLATINUM SALES RANKING Numeric with scaling 3.00 80 70 80 90
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 3.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 2825 2356 2825 3300
LC MCSC Score Numeric with scaling 1.00 70 60 70 80

SERVICE DELIVERY - (NET COMMISSIONING +
LC UPGRADATION) ( % with scaling 1.00 85% 80% 85% 90%
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%

Number of Items made available on GeM out
MM UNIT of total number of items procured outside % with scaling 1.00 25% 20% 25% 30%

GeM

Total Score

20.00




IPMS Target Q1 (2023-24) CGM UPW

Finance Vertical

Job Profile KPI Weightage Target Good Very Good Excellent
1ST MONTH COLL EFF %AMT OF BILLD AMT OF OCT/DEC22 Ratio % with scaling 4.00 74 68 74 80
BDG/COST CONTRL OPEX [10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 262.31 275.43 262.31 249.2
COLL.FROM DIF.SOURCE |IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 1038 986 1038 1090
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 35.09% 33.50% 35.09% 36.69%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 124 99 124 130
RETURN ON INVESTMENT |BETTER ANNUAL ACH. BY 10% Ratio % with scaling 2.00 50% 47.6 50 52.6
Total Score 20.00
HR Vertical
Job Profile KPI Vertical Weightage Target Good Very Good Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
To settle all absconding/Unaut. Absent case more
ESTT Date 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 |15.06.2023
than 5 years
ESTT Tolnitiate Disc. Proceedings in absconding cases |, 020 |30.06.2023|15.07.2023| 30.06.2023 |15.06.2023
between 3 to 5 years
Preparatory work for LICE in JTO(T) Cadre for V.Y
ESTT 2022 Date 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 |15.06.2023
ESTT Processing of SI?S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary Proceedings
etc




IPMS Target Q1 (2023-24) CGM UPW

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 5 4 5 6

LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) [Amount with scaling 3.00 2 1.25 2 2.5
SUBMISSION OF LDD/VALUATION & CLSC REPORT . .

LAND MONETISATION Numeric with scaling 1.00 2 1 2 3
JTA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 0.50 14 10 14 17
LINKING)
Monitoring Coordinating & Processing Cases OF

LAND MONETISATION Day 0.50 8 11 8 5
LEGAL CASES OF LAND REFFERED TO BSNLCO.
Monitoring Coordinating & Processing Cases OF L .

LAND MONETISATION N th scal 2.00 1 0 1 1
REMOVAL OF ENCROACHMENT OF LAND. ymeric With scaling
Monitoring Coordinating & Processing Cases OF L X

LAND MONETISATION Numeric with scaling 1.50 3 2 3 4
MUTATION OF LAND.
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scali 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED ) atio b With scaling

OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 34.94 27.95 34.94 41.93

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 200 160 180 240

RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.9 0.75 0.9 1
AREA RENTED OUT( IN % OF TOTAL AREA . . .

RENTING TARGET Ratio % with scaling 1.00 6.4 6 6.4 6.7
AVAILABLE).
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET AVAILABLE) (IN% Ratio % with scaling 1.00 314 30.6 314 32.6
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Total Score 20.00




IPMS Target Q1 (2023-24) CGM West Bengal

CFA Vertical
*PROJECT/FUNCTION/JO WEIGHTAG VERY
/ / KPI DESCRIPTION Quantifiable Unit TARGET GOOD EXCEL
B ROLE E GOOD
CFA Revenue Total revenue In Rs Cr with scaling 9.00 17.89 14.31 17.89 18.78
FTTH Growth (Normal) (In 1000s) Number with scaling 2.00 17 13.6 17 18.7
CFA-SALES FTTH Growth (BharatNet Utilization) Number with scaling 1.20 6100 4880 6100 6710
VAS - SIP Trunk/IN # Number with scaling 0.80 84 67.2 84 92.4
Project (Bharatnet | /11) 100% Capitalization of WBTC Unit 0.20 1 0.8 1 1
Core+A NGN/BBNW
NZ:;O;(?E;;(S) / ) Uptime of Network elements exchanges in % with scaling 0.80 0.98 0.97 0.98 0.99
Core+Access(NGN/BBNW) . . . .
Uptime of Network elements OLTE in % with scaling 0.80 0.98 0.97 0.98 0.99
Network(QOS)
Landline 24Hrs. Fault Clearence in % with scaling 0.40 0.8 0.7 0.8 0.9
In H ith scali
MTTR of best 80% cleared faults n Ars with scaling 0.40 8 Hrs 9 Hrs. 8 Hrs 7 Hrs
(reverse)
Carried Over Faults in t f % of I
arried ver Faults in terms of 7 ot overa Ratio in % with scaling 0.40 0.4 0.5 0.4 0.35
connections
In Hrs with scaling
ADSL-BB MTTR* 1.20 8 Hrs 10 Hrs. 8 Hrs 6 Hrs
(reverse)
N In Hrs with scaling
FiTH-BB MTTR* 1.80 10 Hrs 12 Hrs. 10 Hrs 8 Hrs
(reverse)
PROJECTS Assigned BNG installation Date 0.80 31.05.2023]15.06.2023|31.05.2023 [ 15.05.2023
PG Cases PG Casejs Bo?ked on CPGRMAS Portal Average Total Score 0.20 10 12 10 8
Resolution Time
Total Score 20.00
CM Vertical
Job Profile KPI KPI Type Weightage Target Good Very Good | Excellent
CM BSNL 4G Project Finalisation of Planning of Sites Ratio % with scaling 1.60 100 75 100 100
CM OPERATIONS | DATA USAGE (% change w.r.t. Q4-2022-23) Ratio % with scaling 0.40 4 2 4 6
CM OPERATIONS | UNIQUE VLR(% change w.r.t. Q4-2022-23) Ratio % with scaling 0.80 3 2 3 4
CM OPERATIONS Il SC SITES AVAILABILTY Ratio % with scaling 1.20 96.5 95 96.5 98
CM OPERATIONS Il CRITICAL SITES AVAILABILITY Ratio % with scaling 1.20 96.5 94 96.5 98
CM OPERATIONS Il IMPORTANT SITES AVAILABILITY Ratio % with scaling 0.40 94 92 94 96
CM OPERATIONS Il NORMAL SITES AVAILABILITY Ratio % with scaling 0.40 92 90 92 94
CM OPERATIONS Il 2G Cells with CDR<2% Ratio % with scaling 0.20 86 80 86 90
CM OPERATIONS Il 3G Cells with CDR<2% Ratio % with scaling 0.20 96 90 96 98




IPMS Target Q1 (2023-24) CGM West Bengal

CM OPERATIONS Il MTTR (IN MINUTES) Numeric with scaling 0.60 182 212 182 158
CM REVENUE POST/PREPAID(SLR)P.SMS ETC(CR) Numeric with scaling 8.00 31.42 29.84 31.42 32.27
CM SALES SIM sale in three months Numeric with scaling 1.60 1,06,132 95,519 1,06,132 | 1,22,052
CM SALES Daily Average IN Revenue (In Rs Cr) Numeric with scaling 0.80 0.294 0.264 0.294 0.323
Numb f Active PoS for SIM selling i h
CM SALES mL;Tther O Active Fos Tor STV sefling in eac Numeric with scaling 0.60 3,917 3,525 3917 4309
CM SALES Quality of Acquisition (3 Month Retention) Ratio % with scaling 0.80 52% 50% 52% 54%
CM INFRA TOWER MONETISATION DATA COMPLETION DATE (DDMMYY) 0.40 15.04.2023|31.05.2023|15.04.202307.04.2023
| in foll Social media platf
CM COMMERCIAL (gﬁ/r;ease n Tollowers on socialmedia platiorms g atio % with scaling 0.80 15 13 15 17
(]
Total Score 20.00
EB vertical
Job Profile KPI KPI type Weightage Target Good Very Good | Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 5.00 20.00 18.00 20.00 21.00
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 1.00 6.00 5.70 6.00 6.30
ENTERPRISE GOLD EB GOLD SALES RANKING Numeric with scaling 6.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 1.00 98% 97% 98% 99%
CNO OFC NETWORK RELIABILITY % with scaling 1.00 99.00% 98.50% 99.00% 99.50%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 1.00 1050 876 1050 1230
LC MCSC Score Numeric with scaling 1.00 70 60 70 80
LC SERVICE DELIVERY - (NET COMMISSIONING + % with scalin 1.00 85% 80% 85% 90%
UPGRADATION) ° g ' ° ° ° °
LC Service Assurance - Fault Rate % with scaling 1.00 1.25% 1.50% 1.25% 1.00%
CNP OFC network expansion/rehabilition ( % of Target) |% with scaling 1.00 15% 10% 15% 20%
Number of It d ilabl GeM out of
MM UNIT umber ot frems made avatlable on uel OULOT o/ \ith scaling 1.00 25% 20% 25% 30%
total number of items procured outside GeM
Total Score 20.00




IPMS Target Q1 (2023-24) CGM West Bengal

Finance Vertical

Job Profile KPI Weightage Target Good Very Good | Excellent
1ST MONTH COLL EFF %AMT OF BILLED AMT Ratio % with scaling 4.00 81 75 81 87
BDG/COST CONTRL OPEX |10% RED. IN OTHER EXPENSE(CR) Amount with scaling 2.00 250.91 263.45 250.91 238.36
COLL.FROM DIF.SOURCE [IMPROVEMENT IN COLL.FIGURE(CR) Amount with scaling 4.00 264 251 264 277
DEBTOR REDUCTION TRADE RECEIVABLE AS NO OF DAYS Days 3.00 74 77.7 74 70.3
GROSS PFT MGN(EBITDA |(EBITDA/TOTAL INCOME )*100 Ratio % with scaling 3.00 -71.75% -75.74% -71.75% -67.77%
IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Numeric with scaling 2.00 148 118 148 155
RETURN ON INVESTMENT |BETTER ANNUAL ACVIMENT BY 10% Ratio % with scaling 2.00 20% 18.7 20 21
Total Score 20.00
HR Vertical
Job Profile KPI Parameter KPI Type Weightage Target Good Very Good | Excellent
Managing IPMS' KPI assigned to
CCCOUNTAB'&PRODUCTI PGM/GM/DGM/AGM/SDE/JITO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
ESTT To settle all absconding/Unaut. Absent case more | 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
than 5 years
To initiate Disc. Proceedings in absconding cases
ESTT Date 0.20 30.06.2023]15.07.2023|30.06.2023  15.06.2023
between 3 to 5 years
ESTT Z;‘;aratory work for LICE in JTO(T) Cadre for V.Y 020  |30.06.2023|15.07.2023 |30.06.2023 | 15.06.2023
ESTT Processing of SF"S Claims in two weeks on receipts Ratio % with scaling 0.20 90% 80% 90% 95%
of complete claims
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/St|mgmt,union/association matters,PRO,HCM Ratio % with scaling 1.00 85 70 85 100
atuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, Ratio % with scaling 1.00 85 70 85 100

Pension, Absorption cases, Disciplinary
Proceedings etc




IPMS Target Q1 (2023-24) CGM West Bengal

LAND MONETISATION | MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 2 1 2 3
LAND MONETISATION | GRS PROCEED FRM LAND( SALE & RENTING) (CR) |Amount with scaling 3.00 3.75 2.5 3.75 5
LAND MONETISATION SUBMISSION OF LDD/VALUATION & CLSC REPORT Numeric with scaling 1.00 2 1 2 3
JTAETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS L i
LAND MONETISATION Numeric with scaling 0.50 6 4 6 7
LINKING)
Monitoring Coordinating & Processing Cases OF
LAND MONETISATION 1, el CASgES OF LAND :EFFERED T0 gsmco. Day 0-50 8 1 8 >
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ . vish < caling 2.00 1 0 1 2
REMOVAL OF ENCROACHMENT OF LAND.
LAND MONETISATION | onitoring Coordinating & Processing Cases OF |\ o vivp < ling 1.50 4 3 4 5
MUTATION OF LAND.
CIVIL WORK MONITORING CIVIL WORKS WITHIN ALLOTED Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )
OJAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 26.46 21.17 26.46 31.75
OosM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 250 200 250 300
RENTING TARGET RENTING TGT(CRS) Amount with scaling 2.00 0.75 0.55 0.75 0.9
RENTING TARGET AREA RENTED OUT(IN % OF TOTAL AREA Ratio % with scaling 1.00 2.15 1.9 2.15 2.4
AVAILABLE).
RENTING TARGET AREA IDEN. FOR RENTING (IN % OF TOTAL AREA Ratio % with scaling 1.00 26.3 26 26.3 27.6
AVAILABLE)
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%

Circle

Total Score

20.00




IPMS Target Q1 (2023-24) CGM CNTX-N

Job Profile KPI KPI type Weightage Target Good Very Good Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 12.00 80.0 75.0 80.0 87.5
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 2.00 72.0 68.4 72.0 75.6
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 12.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 4.00 99.00% 98.50% 99.00% 99.50%
CNO OFC NETWORK RELIABILITY % with scaling 4.00 98.00% 97.00% 98.00% 99.00%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 4.00 1800 1501 1800 2100
CNO-I MPLS ROUTER UPTIME % with scaling 4.00 99.00% 98.00% 99.00% 99.90%
CNO-I REHAB. OF FAULTY ROUTES (RKM) Numeric with scaling 4.00 250 200 250 300
CNO-II OTN INTRA REGION LINK UPTIME % with scaling 2.00 98.00% 97.00% 98.00% 99.00%
CNO-II OTN INTER REGION LINK UPTIME % with scaling 2.00 97% 96% 97% 98%
CNO-II REDUCTION IN SPAN LOSS OF OTN NETWORK % with scaling 1.00 10% 8% 10% 12%
TF CAPITALIZATION OF CWIP % with scaling 4.00 20% 15% 20% 25%
TF INVNTRY CONV.TO PRODUCTV ASSET % with scaling 4.00 20% 15% 20% 25%
CNP OFC network expansion/rehabilition ( % of % with scaling 3.00 15% 10% 15% 20%
Target)
NFS PROJECT Making NFS OFC links Utilizable % with scaling 3.00 92% 91% 92% 93%
NFS PROJECT Incremental OFC Works(Km) Km with scaling 3.00 157 150 157 163
NFS PROJECT AT of IPMPLS Army Stations Numeric with scaling 3.00 75 70 75 80
HR Vertical
Job Profile KPIl Parameter KPI Type Weightage Target Good Very Good Excellent
Managing IPMS' KPI assigned to
¢I(\:/COUNTAB.&PRODUC PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . X i
EST/ADM/SR/PG/LEGAL mgmt,union/assoc?;tion matters,PRO,HCM Ratio % with scaling 100 85 70 85 100
/Statuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance |_. ) .
Portals, Staff Relation Time boynd RTI queries, I?G cases, !’Qs, Commission
and parliamentary com.m|ttee h(.earmgs, Prob. & Eff, Ratio % with scaling 1.00 85 70 85 100
CIC/TBP/NEPP/Promotion, Pension, Absorption
cases, Disciplinary Proceedings etc
LAND MONETISATION MC & PC OF LEGAL CASES OF LAND REFFERED TO Day 050 3 11 3 5

BSNLCO.




LAND MONETIZATION ONE NO THRU

o .

LAND MONETISATION DEVELOPMENT MODEL. Ratio % with scaling 1.00 80 60 80 100

LAND MONETISATION LMA(I:\If)( PC OF REMOVAL OF ENCROACHMENT OF Numeric with scaling 1.00 1 0 1 2

LAND MONETISATION |[MC & PC OF MUTATION OF LAND. Numeric with scaling 1.00 2 1 2 3
HANDING OVER OF SURPLUS SITE (LAND AND o .

LAND MONETISATION BUILDING) TO RESPECTIVE TERRITORIAL CIRCLE Ratio % with scaling 1.00 80 60 80 100
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.10 80 60 80 100
BUDGET (% OF FUND ALLOTED )

0JAS SAVING IN ENERGY COST(RS LAKH) Amount with scaling 2.00 2.05 1.64 2.05 2.46

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 1.00 25 20 25 30
To settle all ab ding/Unaut. Absent

ESTT o settle all absconding/Unaut. Absent case more |\ 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
than 5 years

ESTT To initiate Disc. Proceedings in absconding cases |, 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
between 3 to 5 years
P t k for LICE in JTO(T) Cadre for V.Y

ESTT Zgzgara ory work for LICE in JTO(T) Cadre for Date 0.20 30.06.2023 | 15.07.2023 | 30.06.2023 | 15.06.2023
P ing of SPS Claims in t ki ipts of

ESTT rocessing of aims In tWo WEKs on receipts ofl ¢ atio % with scaling 0.20 90% 80% 90% 95%
complete claims

RENTING TARGET RENTING TGT(CRS) Amount with scaling 3.00 0.2 0.18 0.2 0.23
AREA RENTED OUT( IN % OF TOTAL AREA e .

RENTING TARGET AVAILABLE). Ratio % with scaling 1.00 3.8 3.5 3.8 4
AREA IDEN. FOR RENTING (IN % OF TOTAL AREA

RENTING TARGET ( ° Ratio % with scaling 1.00 3.8 3.5 3.8 4
AVAILABLE)
At least t traini tob leted

MISSION KARMAYOGI | cob WO TTainings courses to be compietes. gatio 9 with scaling 0.20 90% 80% 90% 100%
through IGoT portal by every executives in the Circle

Finance Vertical
PROJECT/FUNCTION/JO
B ROLE / / KPI DESCRIPTION QUANTIFIABLE UNIT WEIGHTAGE TARGET GOOD VERY_GOOD EXCEL
> — -

Budget/Cost Control on [10% reduction in Other expense proportionately In Rs Cr 5.00 191.489216 | 201.063677 | 191.489216 | 181.914756

OPEX casted for the Quarter (wrt 2021-22)

Total Collection from Improvement in Collection figures for jan23 to

different P & ! In Rs Cr 4.00 133 126 133 139
Mar23

Channels/Sources.

Debtor Reduction:

Trade Receivable(Net) [Trade Receivable(Net) as number of days of

as number of days of  |Revenue from Operations (to be annualized No of days 2.00 74 77.7 74 70.3

Revenue from wherever required)

Operations

Implementaion of

Internal Financial 100 % Compliance of all Critical Controls Nos. 2.00 136 122 136 143

Control

Total Weighted Score (All Verticals): 100.00




IPMS Target Q1 (2023-24) CGM CNTX-S

LINKING)

Job Profile KPI KPI type Weightage | Target Good gs;\c/i Excellent
EB FINANCE EB REVENUE (RS. CRS.) Amount with scaling 12.00 21.00 19.50 21.00 22.75
EB FINANCE OUTSTANDING RECOVERY(RS CR) Amount with scaling 2.00 7.00 6.65 7.00 7.35
EB PLATINUM EB PLATINUM SALES RANKING Numeric with scaling 12.00 80 70 80 90
CNO CPAN NODES UPTIME % with scaling 4.00 99.00% | 98.50% | 99.00% | 99.50%
CNO OFC NETWORK RELIABILITY % with scaling 5.00 98.00% | 97.00% | 98.00% | 99.00%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 4.00 1625 1355.3 1625 1900
CNO-I MPLS ROUTER UPTIME % with scaling 4.00 99.00% | 98.00% | 99.00% | 99.90%
CNO-I REHAB. OF FAULTY ROUTES (RKM) Numeric with scaling 4.00 100 80 100 120
CNO-II OTN INTRA REGION LINK UPTIME % with scaling 2.00 98.00% | 97.00% | 98.00% | 99.00%
CNO-II OTN INTER REGION LINK UPTIME % with scaling 2.00 97% 96% 97% 98%
CNO-II REDUCTION IN SPAN LOSS OF OTN NETWORK % with scaling 1.00 10% 8% 10% 12%
TF CAPITALIZATION OF CWIP % with scaling 5.00 20% 15% 20% 25%
TF INVNTRY CONV.TO PRODUCTV ASSET % with scaling 5.00 20% 15% 20% 25%
CNP OFC network expansion/rehabilition ( % of % with scaling 4.00 15% 10% 15% 20%
Target)
NFS PROJECT Making NFS OFC links Utilizable % with scaling 3.00 81% 79% 81% 84%
NFS PROJECT Incremental OFC Works(Km) Km with scaling 3.00 15 14 15 16
NFS PROJECT AT of IPMPLS Army Stations Numeric with scaling 3.00 8 6 7 8
HR Vertical
. . Very
Job Profile KPI KPI Type Weightage | Target Good Good Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV |[PGM/GM/DGM/AGM/SDE/JTO with weightage Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. . . .
EST/ADM/SR/PG/LEGAL/ mgmt,union/assoc:/ation matters,PRO,HCM Ratio % with scaling 1.00 8 70 8 100
Statuary fns,Event mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs,
Portals, Staff Relation Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, |Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary
Proceedings etc
LAND MONETISATION REM LAND DATA UPDATION( FICO ASSETS Numeric with scaling 2.00 3 2 3 4




LAND MONETISATION MC & PC OF MUTATION OF LAND. Numeric with scaling 2.00 2 1 2 3
HANDING OVER OF SURPLUS SITE (LAND AND
LAND MONETISATION Ratio % with li 2.00 80 60 80 100
BUILDING) TO RESPECTIVE TERRITORIAL CIRCLE | o0 70 With scaling
MONITORING CIVIL WORKS WITHIN ALLOTED
CIVIL WORK Ratio % with scaling 0.60 80 60 80 100
BUDGET (% OF FUND ALLOTED )
OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 2.00 12.5 10 12.5 15
To settle all absconding/Unaut. Absent case more 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
ESTT Date 0.40
than 5 years 23 23 23 23
P i f SPS Claims in t k ipt
ESTT rocessing of 5> HIaims In tWo Weeks on FeceIPtS| g atio % with scaling 0.40 90% 80% 90% 95%
of complete claims
At least two trainings courses to be completed
MISSION KARMAYOGI through IGoT portal by every executives in the Ratio % with scaling 0.20 90% 80% 90% 100%
Circle
Finance Vertical
PROJECT/FUNCTION/JOB WEIGHTAG VERY_GO
KPI DESCRIPTION QUANTIFIABLE UNIT TARGET | GOOD EXCEL
ROLE E oD
Budget/Cost Control on 10% reduction in Other expense proportionately InRs Cr With Scalin 5.00 555569 | 26.8347 | 25.5560 | 24.279
OPEX casted for the Quarter (wrt 2021-22) & ’ ’ ’ ’ ’
Total Collection from Improvement in Collection figures for Jan23 to . )
. In Rs CrWith Scaling 4.00 23 22 23 24
different Channels/Sources. |Mar23
Debtor Reduction: Trad
R:cei?/rabre(llil(;;;)gs nrjm(:)er Trade Receivable(Net) as number of days of
Revenue from Operations (to be annualized No of daysWith Scaling 2.00 74 77.7 74 70.3
of days of Revenue from )
. wherever required)
Operations
Impl tai f Int |
mplementalon oTINternal 1440 9 compliance of all Critical Controls Nos.With Scaling 2.00 131 118 131 136
Financial Control
Total Weighted Score (All Verticals): 100.00




IPMS Target Q1 (2023-24) CGM CNTX-E

Job Profile KPI KPI type Weightage | Target Good C\-]/Scr)»cli Excellent
CNO CPAN NODES UPTIME % with scaling 6.00 99.00% | 98.50% | 99.00% | 99.50%
CNO OFC NETWORK RELIABILITY % with scaling 6.00 98.00% | 97.00% | 98.00% | 99.00%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 6.00 950 792 950 1110
CNO-I MPLS ROUTER UPTIME % with scaling 6.00 99.00% | 98.00% | 99.00% | 99.90%
CNO-I REHAB. OF FAULTY ROUTES (RKM) Numeric with scaling 6.00 100 80 100 120
CNO-II OTN INTRA REGION LINK UPTIME % with scaling 3.00 98.00% | 97.00% | 98.00% | 99.00%
CNO-II OTN INTER REGION LINK UPTIME % with scaling 3.00 97% 96% 97% 98%
CNO-II REDUCTION IN SPAN LOSS OF OTN NETV|% with scaling 2.00 10% 8% 10% 12%
TF CAPITALIZATION OF CWIP % with scaling 7.00 20% 15% 20% 25%
TF INVNTRY CONV.TO PRODUCTV ASSET  |% with scaling 7.00 20% 15% 20% 25%
CNP OFC network expansion/rehabilition |, oo 4.00 15% | 10% | 15% | 20%
( % of Target)
NFS PROJECT Making NFS OFC links Utilizable % with scaling 5.00 41% 38% 41% 45%
NFS PROJECT AT of IPMPLS Army Stations Numeric with scaling 5.00 18 17 18 19
HR Vertical
. . Very
Job Profile KPI Parametre KPI Type Weightage | Target Good Good Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&pRODUCTIV | CM/CM/DGM/AGM/SDEATO with o o/ vt caling 1.00 90 80 90 100
weightage 20%, BSNL Relationship
Manager
COURT CASES AND ARBITRATION Ratio % with scaling 1.00 80 60 80 100
Standard of House Keeping, Swachh
Bharat, VIP visits, MED.BILL Payments,
VEH. mgmt,union/association Ratio % with scaling 1.50 85 70 85 100
EST/ADM/SR/PG/LEGAL/ matters,PRO,HCM fns,Event
Statuary mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs
Portals, Staff Relation . ) ! !
Commission and parliamentary
committee hearings, Prob & Eff, Ratio % with scaling 1.50 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary

Proceedings etc




ESTT To settle all absconding/Unaut. Absent Date 0.40 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
case more than 5 years 23 23 23 23
ESTT To initiate Disc. Proceedings in Date 0.40 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
absconding cases between 3 to 5 years 23 23 23 23
ESTT Processing of SPS Claims in twoweeks |p . o0\ it scaling 0.40 90% 80% 90% 95%
on receipts of complete claims
LAND MONETISATION REM LAND DATA UPDATION( FICO Numeric with scaling 3.00 2 1 2 3
ASSETS LINKING)
LAND MONETISATION MC & PC OF MUTATION OF LAND. Numeric with scaling 3.00 2 1 2 3
HANDING OVER OF SURPLUS SITE
LAND MONETISATION (LAND AND BUILDING) TO RESPECTIVE |Ratio % with scaling 3.00 80 60 80 100
TERRITORIAL CIRCLE
MONITORING CIVIL WORKS WITHIN
CIVIL WORK ALLOTED BUDGET (% OF FUND Ratio % with scaling 1.00 80 60 80 100
ALLOTED)
OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 2.00 37.5 30 37.5 45
At least two trainings courses to be
MISSION KARMAYOGI completed through IGoT portal by Ratio % with scaling 0.80 90% 80% 90% 100%
every executives in the Circle
Finance Vertical
PROJECT/FUNCTION/JOB VERY
KPI DESCRIPTION QUANTIFIABLE UNIT WEIGHTAGE| TARGET | GOOD EXCEL
ROLE GOOD
Target are set as 10% decrease on
Jan23 to Mar23"other expenses" as per
g‘;‘éiﬂ/ Cost Controlon 10, In Rs Cr 10.00 | 9.43647 | 9.9083 | 9.43647 | 8.96465
Target = Other expenses as per P&L
(OCT22 to DEC22)
Implementalon of Internal  |100 % Compliance of all Critical Nos. 5.00 131 118 131 136
Financial Control Controls
Total Weighted Score (All Verticals): 100.00




IPMS Target Q1 (2023-24) CGM CNTX-W

Job Profile KPI KPI type Weightage | Target Good (\ilsgj Excellent
CNO CPAN NODES UPTIME % with scaling 7.00 99.00% | 98.50% | 99.00% | 99.50%
CNO OFC NETWORK RELIABILITY % with scaling 7.00 98.00% | 97.00% | 98.00% | 99.00%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 7.00 2000 1668 2000 2340
CNO-I MPLS ROUTER UPTIME % with scaling 7.00 99.00% | 98.00% | 99.00% | 99.90%
CNO-I REHAB. OF FAULTY ROUTES (RKM) Numeric with scaling 7.00 250 200 250 300
CNO-I OTN INTRA REGION LINK UPTIME % with scaling 3.50 98.00% | 97.00% | 98.00% | 99.00%
CNO-II OTN INTER REGION LINK UPTIME % with scaling 3.50 97% 96% 97% 98%
CNO-II REDUCTION IN SPAN LOSS OF OTN NETV|% with scaling 1.40 10% 8% 10% 12%
TF CAPITALIZATION OF CWIP % with scaling 7.00 20% 15% 20% 25%
TF INVNTRY CONV.TO PRODUCTV ASSET  |% with scaling 7.00 20% 15% 20% 25%
CNP OFC network expansion/rehabilition % with scaling 3.00 15% 10% 15% 20%

( % of Target)
NFS PROJECT Making NFS OFC links Utilizable % with scaling 4.00 86% 84% 86% 88%
NFS PROJECT Incremental OFC Works(Km) Km with scaling 4.00 2 1 2 3
NFS PROJECT AT of IPMPLS Army Stations Numeric with scaling 4.00 24 22 24 26

HR Vertical
. . . Very

Job Profile KPI Vertical Weightage | Target Good Good Excellent

Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV PGM/GM/DGM/AGM/SDE/_JTO V\,“th Ratio % with scaling 0.20 90 80 90 100

weightage 20%, BSNL Relationship

Manager

COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100

Standard of House Keeping, Swachh

Bharat, VIP visits, MED.BILL Payments,

VEH. mgmt,union/association Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/ matters,PRO,HCM fns,Event
Statuary mgmt,social media mgmt & ORS.
Commission/Grievance Time bound RTI queries, PG cases, PQs
Portals, Staff Relation ! ! !

Commission and parliamentary

committee hearings, Prob & Eff, Ratio % with scaling 1.00 85 70 85 100

CIC/TBP/NEPP/Promotion, Pension,
Absorption cases, Disciplinary

Proceedings etc




REM LAND DATA UPDATION( FICO

LAND MONETISATION Numeric with scaling 3.00 13 10 13 16
ASSETS LINKING)
MC & PC OF REMOVAL OF
LAND MONETISATION Numeric with scaling 1.00 1 0 1 1
ENCROACHMENT OF LAND.
LAND MONETISATION MC & PC OF MUTATION OF LAND. Numeric with scaling 1.00 2 1 2 3
HANDING OVER OF SURPLUS SITE
LAND MONETISATION (LAND AND BUILDING) TO RESPECTIVE [Ratio % with scaling 1.00 80 60 80 100
TERRITORIAL CIRCLE
MONITORING CIVIL WORKS WITHIN
CIVIL WORK ALLOTED BUDGET (% OF FUND Ratio % with scaling 1.00 80 60 80 100
ALLOTED )
OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 2.00 25 20 25 30
ESTT To settle all absconding/Unaut. Absent Date 1.00 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
case more than 5 years 23 23 23 23
To initiate Disc. Proceedings in 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
ESTT . Date 1.00
absconding cases between 3 to 5 years 23 23 23 23
P i f SPS Claims in t k
ESTT rocessing o aims In tWO WEEKS | patio % with scaling 1.00 90% 80% 90% 95%
on receipts of complete claims
At least two trainings courses to be
MISSION KARMAYOGI completed through IGoT portal by Ratio % with scaling 0.20 90% 80% 90% 100%
every executives in the Circle
Finance Vertical
PROJECT/FUNCTION/JOB WEIGHTAG VERY_GO
KPI DESCRIPTION QUANTIFIABLE UNIT TARGET | GOOD EXCEL
ROLE E oD
Target are set as 10%decrease on Jan23
Budget/Cost Control to Mar23"oth " P&L
udget/Cost Control on o Miares other expenses-as per In Rs Cr 8.00 |34.9638 | 36.712 | 34.9638 | 33.2156
OPEX Target = Other expenses as per P&L
(OCT22 to DEC22)
Impl tai f Int I ]1100% C li f all Critical
mp emen aion of Interna 6 Compliance of all Critica Nos. 5.00 131 118 131 136
Financial Control Controls
Total Weighted Score (All Verticals): 100.00




IPMS Target Q1 (2023-24) CGM CNTX NER

. . Very
Job Profile KPI KPI type Weightage | Target Good Good Excellent
CNO CPAN NODES UPTIME % with scaling 6.00 99.00% | 98.50% | 99.00% | 99.50%
CNO OFC NETWORK RELIABILITY % with scaling 10.00 98.00% | 97.00% | 98.00% | 99.00%
CNO RETRIVAL OF FAULTY FIBRES Numeric with scaling 6.00 255 213 255 300
CNO-I MPLS ROUTER UPTIME % with scaling 6.00 99.00% | 98.00% | 99.00% | 99.90%
CNO-I REHAB. OF FAULTY ROUTES (RKM) Numeric with scaling 6.00 75 60 75 90
CNO-II OTN INTRA REGION LINK UPTIME % with scaling 3.00 98.00% | 97.00% | 98.00% | 99.00%
CNO-II OTN INTER REGION LINK UPTIME % with scaling 3.00 97% 96% 97% 98%
CNO-II REDUCTION IN SPAN LOSS OF OTN NETWORK (% with scaling 1.00 10% 8% 10% 12%
TF CAPITALIZATION OF CWIP % with scaling 8.00 20% 15% 20% 25%
TF INVNTRY CONV.TO PRODUCTV ASSET % with scaling 8.00 20% 15% 20% 25%
CNP OFC network expansion/rehabilition ( % of % with scaling 3.00 15% 10% 15% 20%
Target)
NFS PROJECT Making NFS OFC links Utilizable % with scaling 3.00 37% 35% 37% 40%
NFS PROJECT Incremental OFC Works(Km) Km with scaling 3.00 18 15 18 22
NFS PROJECT AT of IPMPLS Army Stations Numeric with scaling 3.00 18 16 18 20
HR Vertical
. . Very
Job Profile KPI Parametre KPI Type Weightage | Target Good Good Excellent
Managing IPMS' KPI assigned to
ACCOUNTAB.&PRODUCTIV [PGM/GM/DGM/AGM/SDE/JTO with weightage [Ratio % with scaling 0.20 90 80 90 100
20%, BSNL Relationship Manager
COURT CASES AND ARBITRATION Ratio % with scaling 0.20 80 60 80 100
Standard of House Keeping, Swachh Bharat, VIP
visits, MED.BILL Payments, VEH. Ratio % with scaling 1.00 85 70 85 100
EST/ADM/SR/PG/LEGAL/Stat mgmt,unlon/assoua?tlon m?tters,PRO,HCM
. . fns,Event mgmt,social media mgmt & ORS.
uary Commission/Grievance Time bound RTI queries, PG cases, PQs
Portals, Staff Relation o 7 Y
Commission and parliamentary committee
hearings, Prob & Eff, CIC/TBP/NEPP/Promotion, [Ratio % with scaling 1.00 85 70 85 100
Pension, Absorption cases, Disciplinary
Proceedings etc
LAND MONETISATION I MON. LAND IDENTIFY FOR MONET. Numeric with scaling 1.00 1 0 1 1
LAND MONETISATION I (GCRRS) PROCEED FRM LAND( SALE & RENTING) Amount with scaling 3.00 0.25 0.15 0.25 0.32
ESTT To settle all absconding/Unaut. Absent case Date 0.30 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
more than 5 years 23 23 23 23




ESTT To initiate Disc. Proceedings in absconding Date 0.30 30.06.20 | 15.07.20 | 30.06.20 | 15.06.20
cases between 3 to 5 years 23 23 23 23
P i f SPS Claims in t k

ESTT rocessing aIms In tWo Weeks on Ratio % with scaling 0.40 90% 80% 90% 95%
receipts of complete claims
SUBMISSION OF LDD/VALUATION & CLSC

LAND MONETISATION / Numeric with scaling 1.00 1 0 1 1
REPORT /TA ETC TO BSNLCO
REM LAND DATA UPDATION( FICO ASSETS

LAND MONETISATION ( Numeric with scaling 3.00 2 1 2 2
LINKING)

LAND MONETISATION MC & PC OF MUTATION OF LAND. Numeric with scaling 2.00 2 1 2 3
MONITORING CIVIL WORKS WITHIN ALLOTED

CIVIL WORK Ratio % with scaling 0.40 80 60 80 100
BUDGET (% OF FUND ALLOTED )

OSM DISPOSAL OF ITEMS(IN RS.LAKH) Amount with scaling 2.00 25 20 25 30
At least two trainings courses to be completed

MISSION KARMAYOGI through IGoT portal by every executives in the |Ratio % with scaling 0.20 90% 80% 90% 100%
Circle

Finance Vertical
. . Very

Job Profile KPI KPI Type Weightage | Target Good Good Excellent

BDG/COST CONTRL OPEX 10% RED. IN OTHER EXPENSE(CR) InRs Cr 10 13.00 12.35 13 13.65

IMPLEMENT. OF IFC 100%COMPLIA.ALL CRITICAL CTRLS Nos. 5 131.00 118 131 136

Total Weighted Score (All Verticals): 100.00
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