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Namaskar!

The journey of revival begins with resolve and no one has shown greater resolve than Bharat
Sanchar Nigam Limited (BSNL), which after 18 years has returned to profitability. BSNL has
scripted a turnaround that makes every Indian proud. In 2024-25, BSNL posted back-to-back
profits—=262 crore in Q3 and 280 crore in Q4. EBITDA too has crossed ¥5,395 crore, with
margins at 23%. This is proof that BSNL is back on its feet, stronger than ever.

This revival is fueled by innovation and strategic partnerships, shaping a positive, youth-focused,
and future-ready ecosystem. BSNL with its trusted partners is driving the rollout of indigenous
4G and 5G, developing enterprise-grade solutions, and creating opportunities for young people,
particularly through partnerships with educational institutions. Another milestone is the MoU
with Numaligarh Refinery Limited, which will see India’s first 5G Captive Non-Public Network
in the refinery sector. This is a huge step for industrial modernization and a big boost for jobs and
skills in the Northeast.

It gives me immense pride to share that the real heroes of this turnaround are BSNL’s workers,
engineers, linemen and leaders across 32 circles. Their hard work, often in the toughest
conditions, has powered this revival. Every tower they upgraded, every fiber they laid, every
customer they served, has brought BSNL to this day.

As we move forward, our journey must grow, serving more people, serving them better and
creating value along the way. BSNL needs to be committed to Six Sigma standards of quality.
There has been a significant reduction in call drops, speeds are up, downtime is falling. The
roadmap is ambitious with pan-India indigenous 4G, a phased 5G rollout, secure enterprise
solutions, new industry models and a stronger focus on employees’ growth and welfare.

BSNL is more than a telecom operator—it is the brand that first connected India and continues
to champion affordable, inclusive, and reliable connectivity. While private players concentrate
on select markets, BSNL endures as the people’s network and the nation’s network. With
collective support, BSNL is poised to reaffirm its role as the backbone of India’s digital future.

Jai Hind

Sincerely yours,
Jyotiraditya M. Scindia
Minister of Communications,
Government of India
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Yoide@llotof] AL ASUL] e UL B el R AUR [ (@[S BSNL) Sdi Hl2l sy sl6v)
widtc] «1efl, B 18 dN ugdl ofs1s125cIHl ULl s 8. BSNLA WS Ad)] wiedld qul 8 % €35 lRclua
Jd 5214 B. 2024-25 Hi, BSNL 2] Q341 Udd 262 5315 el Q4H| 280 $21Sell 1§\ {ltilc). EBITDA ULl
25,395 52159 deld] 23 8, B HLl%et 23% B. 24l Y1cl B 3 BSNL U6l $3cdi defl Howoyd (ReLldHi ud
531 9.

| Yeldellot oidloid] 24el sl MIRMlelR] GIR1 wladlel 8, B USRIAS, Ydl-3logd 2ial eilaml HLe
duR Bsl (A 2SR A B. BSNL dell ([Qaddsfly eildflel] A1 2aRe(l 4G M4 5611 Aqu1Gea
12101 Yy Id] @) B, We2UleN-AS Ul (dsAId] 6] B, el Ydlell UL dsl Gle{l 53] e B, viid
s et@rs Al 1A lleldl gl ol AlHIRERY qHidlole Rslol [@H2S u18Hi)
Ay B, ¥ Rsloedd]l AUl ellrde Yad 56 3[R «ld-ulods Aeds o9l il H6Ls
w1y (51501 HI2 A5 HIE U2l B wel Griydui «1ls31d] 24a Slele HI2 s HIE Vlcilsed 8.

Hel ¥ sRlddl vod od Al 8 ¥ 3l URddstell dird(ds «t1d5] BSNLel SIHER), 8%R), dlgetile A
32 dquilHi SIH 5l Adi] 8. dusfl Uwid Hesid, eellalR dlefl Yedd YRR, 2L Yotdcllota]
U5 U] B. AHEL AUAS 53l €35 2laR, dHY dllvldl €35 1o, dHBl Adl A4l €25 ALES, BSNL
A % Yl dlel B.

BU BH UL 210 gl 1A, U dH 41Ukl AlHL ayd]l K162, dy dlsla Adl A4ud] H16A,
dHel ay 413 Fld Adl wud] 159 viel RAMD Y& Weildd 21653, BSNLA AJldtilell 15 [RoUl
1260 Ul Uldnie 2&d1f] e 8. s1d SIH «lleulA g2ls] YAl 8, 355U at] ¢l B, SIG-2leu &él
Wl B. UHA MRAMI il 4G, dwssldR 56 A6, YAeld Ne2Ul8 HIRYRUR, «idl Gl
1136w sHU1NeL [A51U W SEULRL UR Hosoyd tllet Blegd 5319 ASAU Hecdlsigl 8.

BSNL §5cl W5 2(A51H v1u3eR % «tefl, Udd d wiles 8 BEl AlueH eidel 215y 24 U, UHL[EAR 244
(csdefld so(52(Adlo] HHelel S2cllef Ulg Uv, AR WLl Sus{ladl uieailel won UR rllel 3legd
53 8, AR BSNL dlsledl 2ds el Avell A2d5 did 251 28 8. AY(Es UHel-l 418, BSNL ¢{[d-il
(Slred eifamiof] sA5%% Al Aol eyfiisia slell @ULUd 5l HI2 AUR B.
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31dl 18 quf-cR dlTyTAT Y=gl Ubal AWM 3T . siuyu-ue Ydd YRl St aice =it gyl
TTdl 318, 2024 - 25 I HIAEHTd, SUATA el TR AiG dhall. drefdid fag=a fqueld 262 ®Id 3098 d®
] fauela 280 S Sumi=n AW [l Il ArEdD] 5,395 I SUTTULT SR TS, &R, SURI 3T
%‘Wﬂﬁﬁmﬁ ERVISI] (Earnings Before Interest, Taxes, Depreciation, and Amortization - EBITDA) i gt S,
TORIT YHIT 23% Sl 318, AT GiTel SGSTHISIAS SUHUAT § Yrgl Udbel, Yd dHefiet Tagd gl qenpTuo) Wd:=
UHTaR 3 eld Sl ufdl el 3B

Y 3107 RS YRTGRIgSd =R el SHRT Hdl 3iiell 3MTe. I/ U YhRIdD, gdl-dbigd 0T
Hiasrrdl T aRERH SSugsUEl gid 318, dTuyue anved fayrie HrileR=ar Hisdl el 46 20for s6
T [ARTET T & 3118, SURTI8] (A= SURRISHI fad Rid &vd 3118 AT a1 avniaid] fa=iyd: Qe Sefied
HIfiGRY e, et Ao X sire. a1 g=irden uRdl U Hewdrdl el oS JHrdTe Reril faffes died
Tl SR SRR (MOU). I PRIRMeS RBIFRT &FAd YRl Ulgdl 56 $ives [WTR Fidsia (FH-Uledd) "edd
I BUIR AT, &1 TSTHIS SN STedT Y ISR aud S HRATd AodHe] AR AU DI
HIA! arer1 QU 9STHIS e,

SIUEUTd HHAR], SR, AeTH MU SRR 32 HSad Agd dRUR HUSGRI § I dadd W 4196
YT HTAFT Hell QU SHAM dedl. did 3R uRyH, [32vad: sieid siigridrs yRfRudia @il e $or
GRYHIHIE AT GAewia-Tear Uichadr §es fadt. Wl faell 3ie. il Sferdd deian Ui HART (CIaR), Jivl erdberc
Ucich BIgsR el 3M1fOr givfl et feeien Uds Uiged ured sTyU-T 3ol 41 Jiar dIghed 3iie.

3Tl Yg dredrel Hd SRICI, SUdl YR a1 fawdren uifes, sifdeiidd didi-n dar feelt urds, Iaw Jar
faclt urelsr onfor ariade geafidel el wfes. arge divaeAue e R (Six Sigma) Geiedl TUia<EaT
dg-Tdsd aRiadl yiies!. gafRydia Sl gier=ar yHmod dguiiy ge il e, a7 diedl 3iig (101 a1 WiSd givar
TS Bl ST SR, ST SIHRT WeRM 4G, T 56 91 [aWR, QR Iemiare! a8y SurEieH], S
F1ayry favas Id ured 1ftr saraidl uirdl ald demnR s da Higd svvar us deadiel anfasie
SRRISUE Yedi dIcdid g 311G,

dlUgUATd $Ha® U udiG BI-add 994, A6l Udlhs & SRUYA Ul YRl Ulgedial SISURT SIfor
YRSV, FdGHIaSD 10T fayrare dud siisuiivg Araae ygaia Sraddl ds 8. Ublds [51) @il du=ir
B [aSH FSIRUSIIR &l Pisd HRd SRM], ArEded! SITHEILG HIF didbid Aedd 0l AP Aedd U
3ol e 3ie. e UIdEa=al SIRTAR, dgHUATd HRdrel [3fsred Hidsrar swun wguE Suc yffsT =i
Thal TR UISTIRITST Hf 311
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