
O/0 CHIEF GENERAI, MANAGER TELECOM 
(0NFOS No; TRA TATT T 3n A Government of India Enterprise) 

To 

BHARAT SANCHAR NIGAM LIMITED 

i./No:KTKCO-11/20(22)/12/2024- HR ADMN Dtd @ BG the 

alcoG2TNI UlNasA , saafl f\otg 3, 84J5, r560 008 
KTK Telecom Circle, No.1, Swamy Vivekananda Rd., Halasuru, BENGALURU - 560 008 

The Deputy General Manager (Restructuring), 
BSNL Corporate office, 
NewDelhi - 110001 

Ambassador initiative - Reg. 
fay/Sub:-Implementation of Mission "Revenue First" and introduction of the Asset 

Ref: No. BSNLCO-COMN/11(15)/6/2024-RSTG dated 26.06.2025 

560 00A 

***k***k***k 

Enclosure. 

In compliance with the above cited letter under reference, the following actions 
have been taken by Karnataka Telecom Circle. 

11. 07.2025 

The Asset Ambassador and Asset Supervisors as per (Annexure-II) has been 
finalized and intimated across all Business Areas (BAS). A copy of the consolidated sheet 
is enclosed herewith. Network assets such as BTSS and OLTs have been mapped and 
assigned to all officers from DGMs to JEs in suitable ratios as per guidelines. Efforts have 
been made to ensure fair distribution and optimum asset-employee mapping based on 
location. 

This is issued with the approval of competent authority. 

1. Asset Ambassador Assignment Sheet (Annex-|l) - KTK Circle 

ASI .HEIYydD(HI i. I9L.) AGM (HR/Admin) 
qALg Dei., Dat.uft., 0/o CGMT, KTK Circle 
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