
SANCHAR NIGAM EXECUTIVES' ASSOCIATION EXECD 

CENTRAL HEAD QUARTERS 

M. S. Adasul 
General Secretary 

All Communications 
to the General Secretary (M): 9423082352 

E-mail gssnea2022@gmail.com 

To 
Shri. Arvind Vadnerkar Ji, 
Director HR, BSNL Board, 
3rd Floor, Bharat Sanchar Bhavan, 
Janpath, New Delhi, 110001. 

No. SNEA CHQ/Corr/Dir HR /2022-23 Dated 20h March 2023. 
Sub: Request for review and restoration of the Tenure period and facilities available for 

executives working at All India Soft/Semi Hard Tenure stations. 
Ref 1. Letter No. BSNL CO-PERS/ 15(11)/6/2020-PERS1 Dated 10/03/2023. 

2. Letter No. 412-10/2009 Pers-I Dated 23/06/2010. 
3. Letter No. 412-10/2009 Pers-I Dated 09/05/2012. 
3. Letter No. 400-36/ 2011/Pers-I (Pt) (1) Dated 22/05/2013. 
4. Letter No. 400-36/ 2011/Pers-I (Pt) (2) Dated 22/05/2013. 
5. Letter No. 412-10/2009 Pers-I Dated 26/08/2014. 
6. Letter No. 315-06/2012-Pers-I (Pt) Dated 13/11/2014. 

7. Letter No. 412-10/2009 Pers-I Dated 09/ 12/2015. 

Respected Sir, 
With reference to the above subject and letters under reference, we appreciate the 

efforts by management to review the existing All India tenure stations and also calling for 
proposals for addition to some new Tenure stations and making availability of more 
options for willing executives to work at All India Soft Tenure stations. 

Actually, this review has been under consideration for a long time and it is good that 
giving the final shape to it views are called from all Circle Heads without any proper 
guidance to Circle. Now many Circles have sent proposals just as per their analysis and 
some may have just recommended the proposal and requisite data as asked by your office 
may not be part of the proposals. But till we are hopeful that about all CGMs have 
submitted or will submit it in the coming days as the time given for this big exercise is too 
short to complete this activity. 

Sir, we have already brought to your kind notice that the very purpose of declaring 
any station as All India Soft Tenure is defeated with the last letter dated 09/12/2015, 
where in about all facilities available for all India Hard tenure stations were finally 
withdrawn and only facility of break in length of service for the three years period is given. 
Further though, these executives are serving at most difficult SSAs of these circles, their 
names are included in Inter Circle and even in Intra Circle long stay list and they are 
shown prone to the long stay transfers. 

The details of the step by step reduction of facilities of All India Soft Tenure is 
consolidated for ready reference please. 

Sr Order Date Facility Withdrawn 

412-10/ 
2009/Pers-I 

23/06 
/2010 

Some of stations presently soft tenure stations, were declared as all 
India Hard Tenure Stations with two years tenure 

1. 
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2. 412-10/ 

2009/Pers-I 
09/05 Withdrawn two years tenure and added three years tenure for Soft 
/2012 Tenure stations with break in Circle tenure and facility of posting to 

parent SSA withdrawn. 

400-36/ 
2011/Pers-I 
(Pt) (2) 

22/ /05 
/2013 

3. Declared some SSAs and some Tehsils of som 
Semi Hard Tenure stations with three/two years tenure depending 

SSAs in HP Circle as 

on left out service. 

26/08 The facility of choice posting for Executives from other Circles also 
/2014 withdrawn and modified as posting to choice station/s subject to 

availability of vacancies and administrative feasibility and the 
restrictions on posting to choice SSA within Circle Transfer deleted. 

412-10/ 
2009/Pers-I 

5. 400-36/ 
2011/Pers-I 
(Pt) 

09/12 The benefit of continuing working at Soft Tenure after three years 

/2015withdrawn. 
It has been shown that the benefit of circle break will continue but 
it is not an extra facility as the same is available for non-tenure 
transfers also. 

Only three years period at Soft Tenure will be reduced from total 
length of service and all benefits withdrawn for continuation of 
working at Soft Tenure stations beyond three years 

Thus, practically, with all these actions to withdraw facilities in step by step manner 
by Pers section BSNL CO, there is no facility remaining for executives who have served at 
these all India Soft Tenure Stations after 09/12/2015 and who are presently serving at 
these all India Soft Tenure stations declared by Pers Section. 

It is unfortunate that in overnight action, it has been decided to withdraw the 
facilities of executives working at all India Soft tenure stations that to be with prospective 
date and it is reason for total demotivation of the executives working at these soft tenure 
station 

Due to these harsh actions by DPC section BSNL CO, none of executive is willing to 
work at all India Soft Tenure Stations and in coming days there will be continued waiting 
list for all India hard Tenure stations and the executives forcefully posted to these soft 
tenure stations will continue to opt for working at all India Hard Tenure stations that 
working at soft tenure stations without any facility other than three years break in length 
of Circle stay. Now when facilities are practically totally withdrawn and the names of these 
executives are appearing in the list of long stay intra Circle as well as Inter Circle, there 
will be no one willing for these soft tenure stations. 

When facilities were available for all India Hard Tenure stations, then also executives 
from the same Circle were opting for Soft Tenure stations. For any inter Circle Transfer, 
executives opt for All India Hard Tenure stations as the tenure period is ranging from 
minimum one year to maximum two years and all facilities including double HRA are 
available for Hard tenure stations. On the contrary, there is no facility of financial benefits, 
no facility of return back to parent SSA/Circle is available for executives posted at Soft 
Tenure stations as available for executives working at Hard tenure stations. But to avoid 
hardship at All India Hard Tenure stations at faraway places, many have opted for Soft 
Tenure stations and even many have opted at their own cost but now due to withdrawal 
of facilities of Soft Tenure, no one is ready to work soft tenure even at company cost. There 
is a feeling of injustice among these executives served/serving at All India Soft/ Semi Hard 
tenure stations. 

Apart from the withdrawal of all facilities available for All India Soft Tenure stations 
the following issues are faced by the executives working at All India Soft Tenure stations. 

1. There are certain cases, where BSNL CO has earlier declared certain stations, Tehsils, 
Districts and Circles as Hard/ Semi Hard and soft tenure stations and some of them 
are still continuing as Hard, Semi Hard and Soft Tenure stations and some are 
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withdrawn from the list. But the executives who have served or who are serving at 
these stations need to give a break in total length of Circle stay as they have served 
these difficult stations at that particular time. We have a consolidated list of all such 
orders and stations and its copy is attached for ready reference as Annexure. 

2. The executives working at Soft Tenure stations are not able to submit options for 
choice posting out of the Circle as All India Soft Tenure Completed Executives as being 
done for the all India Hard Tenure stations and many of them are compelled to 
continue their tenure beyond the period of three years tenure. 

3. The continued working at Soft Tenure due to administrative constraints also not given 
consideration and practically when their turn comes for counting Circle stay, he/she 
is denied the benefits of continued additional period beyond three years even on 

administrative grounds & forcefully transferred under long stay inter Circle transfers. 

4. There is no provision in ERP for calculating correct stay of the executives by reducing 
their services rendered at All India Soft tenure stations and due to wrong calculations, 
some of the executives are force transferred in Inter Circle Transfers and their facility 

of immunity of transfer due to working at All India Soft tenure stations is denied or 
straightaway rejected just due to these administrative lapses of counting stay 
particulars correctly in ERP. 

5. These certain facilities available for soft tenure stations in Telecom wing were/are not 

available to many executives posted in Non-Territorial Circle like CNTx as there is no 
uniformity in operations of Transfers. 

As such, it is seen that with totally modified conditions and with withdrawal of all 
facilities available for Soft Tenure stations, there is no use of review of the All India Soft 
Tenure stations. It is better that all Soft Tenure stations may be closed and some of these 
SSAs may be declared as all India Hard tenure stations as recommended by the Circle 
Heads so that there is no confusion in minds of the executives and administration may 
think on filling the vacant posts at these difficult stations already recognized by BSNL 

With all above facts and analysis, we request your honour to kindly look into these 
issues seriously and direct Pers DPC Cell to review and restore the facilities for All India 
Soft Tenure stations by issuing following clarifications. 

A. The benefit of Break in length of Circle Stay as prescribed in the different letters by 
BSNL CO for executives who have served or serving at different Hard, Semi Hard and 
Soft Tenure_stations during the period when the said Tehsil, sSA, Circle was/is 
declared as Tenure stations. 

B. Make provision in ERP for or direct Pers section to calculate Circle long stay manually 
in respect of executives: 

a. Who have served for two years at the all India Hard Tenure stations by joining 

duties from 23/06/2010 to 08/05/2012 even though the same may be declared 
as all India Soft Tenure at later stage and grant the facility of break in length of 
Circle stay. 

b. Who have completed three years soft tenure by joining at the declared soft tenure 

stations from 23/06/2010 to O9/12/2015 and grant them facility of break in 
length of Circle stay. 

C. Who have completed three years' service at tenure stations after 09/12/2015 or 

who are presently working at all India Soft Tenure stations and grant them the 
facility of Reduction of service period rendered at All India Soft Tenure stations. 

d. Who have and serving at Semi Hard Tenure stations of Himachal Pradesh since 
22/05/2013 & serving now grant them facility of break in length of Circle stay. 

e. Make provision in ERP for Executives working at All India Soft Tenure stations for 
opting to Choice Circle/SSA after completion of all India Soft Tenure at par with 
All India Hard tenure stations. 
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f. Make provision in ERP for opting to the choice SSA in Recruiting Circle or in the 
unit of Non-Recruiting Circle in territory of Recruiting Telecom Circle in respect 
of JTOs/JAOs who are working at Soft Tenure stations at par with SDEs and 
above cadres. 

C. To encourage the executives to work at All India Soft Tenure stations and to reduce the 
waiting list of Requests for all India Hard tenure stations it is requested to: 

a. Restore break in length of Circle Stay for the executives from the same Circle 
with present three years Tenure. 

b. Allow the willing executives to continue to work at All India Soft tenure stations 
by grant of break in length of Circle stay after completion of three years Tenure 
at all India Soft Tenure station. 

C. The tenure for the executives opting for the transfer to All India Soft Tenure 
station out of the working Circle, may be reduced from three years to two years. 

d. Rule 8 transfers of JTOS/JAOs working at all India Soft tenure stations, may be 
given consideration on completion of four years, which is now available after 
completion of five years. Also, Priority may be given for Rlule 8 transfers of 
JTOs/JAOs working at soft tenure stations over the JTOs/ JAOs working at 

other normal SSAs. 

D. In case it is not possible to go for A and B above then please close all Soft Tenure 
stations with proper review and these SSAs recommended by Circle Heads for Soft 
Tenure may be declared as all India Hard tenure stations so that there is no confusion 
in minds of the executives and Circle/SSA administration. With this, the shortage of 
executives at these places will be over and at the same time willing executives can be 
posted at All India Hard Tenure stations with minimum facilities. 

We are quite hopeful that the suggestions given by our associations well within the 
frame of guidelines issued by Pers Section BSNL Co, will be given due consideration and 
the hardship and Trouble faced by the executives at Tenure stations will be reduced so 
that executives opt for Soft Tenure stations willingly instead of opting for all India Hard 
Tenure stations. 

With Warm Regards, 

Sincerely Yours, 
Encl: AAA 

dasu 

2aeal2a3 

M. S. Adasul 
General Secretary 

SNEA CHQ 

Copy to: 

1. CMD BSNL for kind information and with request to look into the difficulties 
faced by the executives at all ndia Soft tenure stations by restoring certain 
minimum required facilities which were rightly available for the executives 
serving at these stations. 

2. PGM Estt BSNL cO for kind information please. 

3. PGM SR BSNL CO for kind information please. 

4. GM Pers BSNL cO for kind information and n/a please. 
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Sr Order No. Dated Tenure Declared Tenure Period De-tenured

1
Territorial juridiction of Chhattisgarh ( except Raipur

SSA) 

Gujrat-Ahmedabad, 

Vadodara, Surat,

Rajkot SSA

Bihar-Patna SSA

Jharkhand-Ranchi

HP-Shimla, Solan

Uttranchal-

Dehradun, Nainital,

Haridwar SSA

2 400-23/2001-Pers.I 18-Feb-05 North East Region, Srinagar Valley Two Years.

3

1. NE region-

Assam,Meghalaya,Manipur,Nagaland,Tripura, 

Arunachal Pradesh, Mizoram,Sikkim SSA

2. Andaman & Nicobar Islands, Lakshadweep Islands

3.  Jammu & Kashmir, ( Except Srinagar & Leh SSAs

1. Two Years - for

staff with >10Years

service 2. Three

Years - for staff with

<10Years service

Bihar, Gujarat,

Himachal Pradesh,

Jharkhand, 

Chhattisgarh, Orissa

& Uttranchal Circle.

Srinagar & Leh SSA One Years.

4 412-10/2009-Pers.I 05-May-09 Srinagar & Leh SSA Two Years.

Jammu and Kashmir ( Except Srinagar and Leh) Two Years.

5 Srinagar and Leh SSA One Years.

Gujarat - Jamnagar, Bhuj, Amreli, Junagarh and

Bhavnagar SSAs
Two Years.

NE-II - Nagaland and Manipur states One Years.

Annexure

Summury of All India/Hard Tenure stations and orders thereof-Mar 23

400-23/1997-

Pers.I(Pt.I)
Two Years.

Orrissa Telecom Circle(Except Bhubaneshwar and

Cuttak SSA)

12-Feb-04

23-Mar-10412-10/2009-Pers.I

18-Jul-05
412-23/1997-

Pers.I(Pt.)
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Sr Order No. Dated Tenure Declared Tenure Period De-tenured

400-23/1997-

Pers.I(Pt.I)
Two Years.12-Feb-04

Uttrakhand - Almora, Srinagar(Garhwal), New Tehri Two Years.

Jharkhand- Daltonganj, Dumka, Hazaribagh Two Years.

Orissa- Koraput, Kalahandi, Bolangir, Phulbani Two Years.

6

HP- Shimla SSA except Shimla SDCA, Solan Except

Nalagarh and Solan SDCA, Dharamshala SSA except

Dehar, Dharamsala, Palampur, Nurpur SDCA

Mandi SSA except Mandi and Sunder Nagar SDCA

Kullu SSA

Two Years.

Rajasthan- Bikaner, Banswara, Barmer, Jaisalmer, Sri

Ganga Nagar and Sirohi

Chhattisgarh- Bastar SSA, Jeshpur District,

Rajnandgaon District and Nagri, Deobhog and

Gariaband Tehsil of Raipur SSA

Two Years.

J&K-  Leh SSA, Area of SriNagar outside Srinagar City One Years.

7 J&K-  Srinagar City One and Half Years.

NE-II  Nagaland and Manipur states One and Half Years.

Soft Tenure

Maharastra- Sindhudurg SSA & Gadchiroli SSA

West Bengal- Darjeeling, Kalimpong & Kurseong Civil

sub-div.

Punjab- Bhatinda SSA, Ferozpur SSA

9
Bihar- Bhagalpur SSA, Bettiah SSA, Gaya SSA,

Munger SSA, Saharsa SSA & Sasaram SSA

23-Jun-10412-10/2009-Pers.I

30-Nov-11412-10/2009-Pers.I

15-Apr-13
400-36/2011-

Pers.I(Pt.)
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Sr Order No. Dated Tenure Declared Tenure Period De-tenured

400-23/1997-

Pers.I(Pt.I)
Two Years.12-Feb-04

Madhya Pradesh- Jhabua, Sidhi, Singrauli, Balaghat,

Shahdol, Khargone & Panna stations

Orissa- Gajapati District

10
400-36/2011-

Pers.I(Pt.)
22-May-13

Soft Tenure :Andhra Pradesh- Adilabad SSA,

Anantapur SSA, Karimnagar SSA, Khammam SSA,

Nizamabad, Srikakulam SSA

11
400-36/2011-

Pers.I(Pt.)
22-May-13

Semi-hard Tenure: HP- Entire Kinnour district, Entire

Lahul & Spiti Districts, Pangi and Bharmour Tehsils of

chanba district, Dodra-Kawar tehsil of Shimla district

1. Two Years - for

staff with >10Years

service 2.

Three Years - for

staff with <10Years

service

12
400-36/2011-

Pers.I(Pt.)
03-Dec-14 Soft Tenure-Bihar and Jharkhan Telecom Circle

13
400-36/2011-

Pers.I(Pt.)
19-Feb-16 J & K, Outside City area Udhampur & Rajouri SSA  One Year.

J & K - City area of Udhampur & Rajouri SSAs one and Half Years.

15-Apr-13
400-36/2011-

Pers.I(Pt.)
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BHARAT SANCHAR NIGAM LIMITED
(A Government of lndia €nterprise)

CORPORATE OFFICE

PERSONNEL - ISECTION

4rH Floor, Bharat Sanchar Bhawan, Janpath New Delhi - 110 001

No: 412-1012009-Pers.l Dated:43June , 2010.

To,

All Heads of Telecom Circle

Proiects/Regions/Metro Districts &
Other Administrative Units of BSNL

Subject: Declaration of Tenure Areas/Stations in r/o Uttarakhand, Jharkhand, Orissa. Himachal

Pradesh, Raiasthan, and Chhattisgarh Telecom Circles and extension of facilities thereof -
Resarding.

The undermentioned Areas/Stations of the Telecom Circles, are hereby declared as tenure

Areas/stations/ssAs for a tenure period of two (2) years.

J.
No.

Name of Circle SSAs/Areas/ Stations declared as tenure stations
in the Circles

1 Uttrakhand Almora, Srinagar {Garhwai), New Tehri
2 Jharkhand Daltonsuni, Dumka, Hazaib agl:
3 Orissa Koraput, Kalahandi, Bolangir, Phulbani
4 Himachal

Pradesh
a. Shimla SSA except Shimla SDCA
b. Solan SSA except Nalagarh and Solan SDCA
c. Dharamsala SSA except Dehra, Dharamsala,

Palampur and Nurpur SDCA
d. Mandi SSA except Mandi and Sunder Nagar

SDCA
e. Kullu SSA

5 Rajasthan Bikaner, Banswara, Barmdr, Jaisalmer, Sri
Galsanagar and Sirohi

6 Chhattisgarh Bastar SSA, Jeshpur District, Rajnandgaon
District and Nagri, Deobhog and Gariaband Tehsil
of Raipur SSA

2. During the tenure posting in these Circles/States/SsAs, the officers having All lndia Transfer

liability shall be eligible for the following facilities:-

(a) posting at a Choice Circle subject to administrative convenience [Officers have to give three

choices of preferred Circles and place of posting would be one of the three choices made by the

officerl.

conrd/ ...2/...



-:2 i-

No: 412-10/2009-Pers. I Dared : June2t ,2010.

(b) Retention of BSNL Pool Residential accommodation and RSTC at previous station of
posting.

3. Further, the facility of double HRA will be available only for posting in NE region

lAssam, Meghalaya, Manipur, Nagaland, Tripura, Arunachal Pradesh,
Mizoramf , Union Territories of Sikkim, Andamal & Nicobar Islands,
Lakshadweep, Kashmir Valley (comprising of Anantnag, Baramulla, Budgam,
Kupwara, Pulwama and Srinagar Districts) arrd Ladakh, as has been extended
by GoI instruction, from time to time. For no other Circle, such facility is extended and

the earliar decision for payment of double HRA for other tenure Circles except above , shall

stand withdrawn with immediate effect.

4. The above decisions are effective form the date of issuance of this order.

5. This has approval of the Competent Authority.

I n\

u,il#hk-4lZr,o
Deputy General Manager (Pers.f I l"

Copy to: -

1. PS to Moc & lTlMOS [C&lT]
2. 'PPS to CMD/AIl DirectorofBSNL Board, New Delhi.

3. All Executive Director's/PcMs/GMs BSNL C.O. New Delhi.

4. AGM (Pers.ll)/AGM [DPc] BsNL CO

5. Dy. Manager's/All dealing Assistants of Pers.l, BSNL CO, New Delhi

6. DM lOLl for Hindiversion.
7. Order bund le/Spare copy.

Assistant General Manager (Pers.l)

p",'-rt..-









(A Govt. Of India Enterprise)
(Pers.I Sectionf

4ti'floor, Bharat Sanchar Bhawan, New Delhi

No. 40o-36 /2orl-Pers.I pt.)(a) dated: May 22nd,2Ol3

All Heads of Telecom Circles/
Metro Districts/Maintenance Regions/
Projects/ Stores/ BRBRAITT/ALTTC.
All other Administrative Units,
Bharat Sanchar Nigam Limited

Subject: Categorisatlon of 'Semi-hard tenure' areas declaration of
station/Areas thereof.

Apart from the 'Hard tenure' and 'Soft tenure' areas w.r.t. transfer of executives
in BSNL, it has been decided to denote certain areas as 'Semi-hard tenure area'
based on the feedback regarding the specilic circumstances. The Management has
decided to include the following as 'Semi-hard tenure'areas:-

S.No Circle Semi-hard tenure areas
1 . Himachal Pradesh L.Entire Kinnour district

2. Entire Lahaul & Spiti Districts
3. Pangi and Bharmour Tehsils of Chamba districts
4. Dodra-Kawar Tehsil of Shimla District

Executives to be posted to the above mentioned areas shall be entitled to:

a) Period of tenure - (i) Three years for those with service of ten years or less (ii)
TWo years for those with service of more than ten years.

b) Retention of BSNL residential accommodation and RSTC at previous station of
posting. If the executive is residing in rented or own accommodation, then
facilities may be at pa-r with NE region in respect of house rent allowance.

c) Posting at a choice Circle (out of three choices) subject to administrative
convenience

This is in supersession of any previous orders in respect of the above
mentioned areas.

This has the approval of the Competent Authority.

Asst. General Manager (Pers.I)

Copy to:-
1) The PPS to CMD, BSNL/ all Directors of BSNL Board
2l A1l Executive Directors, BSNL C.O., New Delhi
3) The CVo/PGM/Sr.GM/GM, (Pers.)/(Estt)/(rrg.)/(EF)/(FP)/(Bw)/(Civil)/(Elect.)/

(Arch.)/ (TF), BSNL C.O.
The AGM(Pers.IIlPers.IV/Pers.V/CSS), BSNL C.O.
All DMs(PersI / Admn. I / II / CSS / L&A/ Paybill/ Cash/ Pension, BSNL C. O.

4)
s)
6)

' T l
The Rajbhasha Adhikari, BSNL C.O. for Hindi version.
Spare copy/ Order Bundle.

lffide\tt
(Keshav Kumar)

Deputy Manager (Pers.I)



(A Govt. Of India Enterprise)
(Pers.I Sectionf

46 floor, Bharat Sanchar Bhawan, New Delhi

No. 400-36 /2OIL-Pers.t (nt.)$) dated: May 22nd,2OL3

A1l Heads of Telecom Circles/
Metro Districts/ Maintenance Regions/
Projects/ Stores/ BRBRAITT/ALTTC.
A11 other Administrative Units,
Bharat Sanchar Nigam Limited

Subjecfu Declaration of 'Soft tenure areas'.

Further to this office letter no. 4L2-IO/2OO9-Pers.I dated 09.05.2012, the
under mentioned areas /stations/SSAs are hereby declared as Soft Tenure areas:-

S.No Circle Soft tenure areas
1 . Andhra Pradesh l.Adilabad SSA

2.Anantapur SSA
3. Karimnagar SSA
4. Khanmam SSA
S.Nizamabad SSA
6. Srikakulam SSA

The facilities/liabilities attached with soft tenure shall henceforth be applicable
to the above mentioned areas/stations/SSAs as the case may be.

T h i s h a s t h e a p p r o v a 1 o f t h e C o m p e t e n t A u t h o r i t y _ , ^ t

\K.':$13-_ra
(R. K.Verma)

Asst. General Manager (Pers.I)

Copy to:- .
1) The PPS to CMD, BSNL/ all Directors of BSNL Board
2l All Executive Directors, BSNL C.O., New Delhi
3) The CVo/PGM/Sr.GM/GM, (Pers.)/(Estt)/(Trg.)/(EF)/(FP)/(Bw)/(civil)/(Elect.)/

(Arch.)/ (TF), BSNL c.o.
The AGM(Pers. IIl Pers. IV/ Pers.V/ CSS), BSNL C. O.
All DMs(PersI / Admn. I / II/ CSS / L&A/ Paybill/ Cash / Pension, BSNL C. O.
The Rajbhasha Adhikari, BSNL C.O. for Hindi version.
Spare copy/ Order Bundle.

(Keshav Kumar)
Deputy Manager (Pers.I)

4)
s)
6)
7l
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BHARAT SANCHAR NIGAM
CORPOMTEOFFICE l

, ; ',., . ' (PERSoNNEL-IsEcrtolt;
4th Floor, Rharat Sanchar Bhawan, Janpath,

I,IMITED

NewDelhi 11..OOO1

No.315-06/201'2-Pers'I(Pt)..].i...

To
:

All Heads of Telecom Circtes &
Administrative Units of BSNL (Concerned)

. '':
..

Subject:-' Optionl ioining .in' soft tenure areas of Bihar Telecom'circle-
regarding

Sir,

I have been directed to refer td
Pers.I(P-t) dated 15.04.2013 vide which
Telecom ,Circle, ,haVe' been.,declaied ,as"
ys.r€: '' '

this office letter',No,, " 4AA-36120:1 1-
following, areas falling under Bihar

,S9ft T€hure Areas/SSAs for ry-

: BJragalpur, Bettiahr Gaya, Mungerr:saharsa and,sasiram' ,

'. :: .

2. Of late, it has been observed that Executives/ officers with All India
Transfer Liabiltity are,reluctant to join,in, Bihar, circle if posted or do not opt
voluntarily to such soft tenure areas/stations in comparison to hard tenure
areas. j '

3, This may be brought to the notice of all concerned that almost all the
facilities of hard tenure circle/ar:eas are available to the officers who are
posted,in soft tenure except addi1le6sl,y€a,r..extr:a'as enrumeratgd below:- '

. , . : .. : r . 
, . . , ,.. . ...,,t : , . .,.

,a),'Retention: of BSNt residential accommodation :at previous station

'''

b)FacilityofRSTCatpr:evious'staionofposting..i.
' ::.

. .. l-
Theiefore, officers/execr.rtives' are requested't0,,'oBt voluntar.ily lon

servinginBiharcircle. : ' ' , ",-.
''', .:..

This circulai may be'given,wiQe puhlicity.
1

1.

i ...... : _... 
. .,.'' 

'' : '':
All:Executiveslofficers of BSrul Co Witn All India,Trahsfer :, Il
Liability, New Delhi.

,ts

Copy,fg;

2.



BHARAT SANCHAR NIGAM LTD.
(A Govt. Of India Enterprise)

(Pers.I Sectionf
4th floor, Bharat Sanchar Bhawan, New Delhi

No. 4 L2-IO / 2OO9- Pers.I dated p6 -OB-2OL4

All Heads of Telecom Circles/
Metro Districts/Maintenance Regions/
Proj ects/ Stores /BRBRAITT/ALTTC.
All other Administrative Units,
Bharat Sanchar Nigam Limited

Subject: Modification in the guidelines in transfer to Soft Tenure areas in BSNL.

The undersigned is directed to refer to BSNL CO's letter no. 4L2-Iol 2OOg- pers.I
dtd o9/o5/2oI2 detatling inter- alia the revised guidelines for regulation of transfer/
posting to the "soft tenure areas". Certain issues alfecting executives posted in these areas
have come up in the consideration of the management and accordingly certain changes
havq'been approved as below.

The existing instructions on transfer to Soft Tenure Area, shall stand
modified/appended to the extent below:- ,

i) An executive posted to Soft Tenure area shall, on completion of tenure, be
considered for choice posting subject to availability of posts and administrative
feasibility and clause (II) d) of this office letter of even no. dt.e9/OS/2OL2 shall
stand deleted.

ii) Att executive already serving in a station/SSA which gets declared as a soft tenure
subsequently (during the currency of his posting), shall be entifled for benefit of
break in Circle tenure.

Note: These changes sha.U not ouerrid.e the general prouisions of transfer policy and. the
cases of administrqtiue exigencies or public interest. Any benefit related. to posting in
tenure SSA/Area is premised on completion of the prescribed. tenure bg the executiue
in that ssA/ Area afier the date of d.eclaration of tenure.

This issue with the approval of Competent Authority.

(Deepa$Agrawal)
Addl. Genertal Manager (pers.)

The PPS to CMD, BSNL/a11 Directors/all Executive Directors, BSNL C.O., New Delhi
The cvo/PGM/cM(Pers.)/(Estt)/(Trg.)/(EF)/(Fp)/(BW)/(Etect.)/(nrch.) 

/ (TF), BSNL
c.o.

3) The AGM(Pers.IIlPers.IVlpers.V/CSS), BSNL C.O.
4) A11 DMs(PersI /Pers.rr/Admn.r/r/css/L&A/paybiil/cash/pension, BSNL c.o.
5) The Rajbhasha Adhikari, BSNL C.O. for Hindi version.
6) Spare copy/Order Bundle.

Copy to:-
1 )
2)

.2s t*  1 i  . r



BHARAT SANCHAR NIGAM LIMITED
(A Government of lndia Enterprise)

CORPORATE OFFICE
PERSONNEL-I BRANCH

4t1' Floor, Bharat Sanchar Bhawan, J. a.npath, New Delhi- 1

No. 400-36 /2OL 1-Pers.I(Pt) Dated: dJ December, 2O 15

A11 Heads of Telecom Circles
Proj ects/ Regions/ Metro Districts
& other Administrative Units of BSNL. 

j

Subject: Issues Regarding Transfers to Tenure Stations and Non-territorial Circles-
Certain changes for facilitating bettey'management of Soft Tenure Areas.

This o{Iice has been engaged with transfer and postings at All India level within
the ambit of BSNL Employee Transfer Policy. It is to be noted that with an aim to
facilitate penetration of telecom services in difficult and remote areas across ttre
countqr,''the policy has further been calibrated to encourage executives to join in
such areas which have been specifically designated as Hard Tenure, Semi-Hard
Tenure and Soft Tenure areas.

While working out postings of executives across the different Circles, in
normal tenure areas and soft tenure areas, two specific problems emanating from
inequitable situations have been noted viz. effect on tentrre brbak(in case of soft
tenure) & counting of Circle tenure w.r.t. Non Territorial Circles and the city based
Circles.

The management has considered these issues in the backdrop of the existing
arrangements w.r.t. postings in various tenure regions and decided to bring into
operation the following changes w.r.t. the facilities, entitlements, tehure period, the
consideration of circle tenure, etc., as fioted below:-

A. SoIt tenure- Tenure, Tenure break & facllities:
Soft tenure regions in any Circle will have a fixed tenure of 3 (three) years.
Further changes w.r.t. these regions are as below:-

t. The soft tenure'stations in no case be more than 3 years.

2 For outside executives, a posting in soft tenure areas of other circle
will result in.break of Circle tenure. ...

While for those fro:n within the Circle, only the length.of soft tenure
posting be deducted from fheir overall Circle tenure. (However,. a
posting beyond three years shall count with the circle tenure itself)

1.

11.

3. For executives from outside the circle, retention of service tblephone
connection at the declared residence in the previous Circle'in case
family is not shifted for stay in the soft tentrre area of another Circle.

Note:- Afi,er seruing in sofi teru4re area, the executiue shall not, so far as feasible,
be ttansfened from a stationfor a period of 2 gears.

CW
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:I"ft::'ing 
of circle renure *r," *;"ct to Non-rerritoriar and city based

i' A period of posting in Non-Territoriar circles shar be counted with that in
:il|ffiil"1'it|,,.|?ii.;;,.*."uoot,'*"i...ito,iar circres, r eny, ror

ii' The tenures of executives in .ltv uur.a circles, of Kolkata and chennai, whichI'all within the territory of west l3engal circle anil Tamil Nadu circle, shall b.ecounted together \^/ith the overrapping Territoriar (state r.*rt circre, ifuninterrupted by posting in any other territoriar circles.
For example

S.No.

Copy tq:

Consideration

Circle
ny posting-ln-We

tuatio ns in ot nir e gio y6 7 ffi 1 u;.

i :::l:::_:11",. 1*,,n,n ,n" lou.ol;,7" l,:dT,h::j f ;;:;,' 
r urrcre (within the bounds of wB circle) with or

N;t; qt-;t:;rrr^.-.L19lgllgf ul-gg_"rir: the case may beN ote. Simita, iie-at,iiii jo, ot ier;-;;;;

arrnortJJffily"t with the above approval, the counring of tenure for reporting totaken:- - w'r't' posting in renure circles.t.., Ib;fi;;;;ilrs have ro be

(i) Respecti'e Territo;ial circles shall coordinate with Non Territorial circres inprepararion of rhe long stay list/dispo.i,J""*fi", .t.,(ii) After completio" of h;;lirrr. or other ,..rrrr."rreas, jn' the preference ofcircles (3 Nos') being.*.t"i".d uy.*.",riir.",t.r.itory of Non Territoriar circlefor posting(yiz' Erii- in *::_,:lr:r.;;;;r-t*y or wB territory etc.), sha'bespecifically mentioned' Prerogative to post such an executive in the Territorialand Non Tetritoriai nuttttpfitg cir"rJs-iriil;'." preferred area sharl reinainwith BSNL Corporate Ofncei-'-- 
v'rvrLo rrr Lrrc so prelerred area

Provisions in the transfer policy guidelines shalr be superseded to the extentnoted above. ' r--'

The above decisions are effective from the date of the issue of this order.
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PS to Hon,ble y?c & rTlMOS [C&rT] ".

lls_,. CMD/All Dire",o,i",' EI,vi,. BoardAll Executive Directors, BbN; Corporate Office
tl1 fcM/sr. GM/cM" esNi'6ocvo /GM Ipers ]/ cM tEsii I t\i" lscrl BSNL co,DM IPers.I]/Dy:r^,g vf p.."'.it7o* /DM(oL), BSNL co
3 

g T;'J?I.?j i' I lfr I 6:i'* | el'!'s i o n / P H t s';ii o'' "' B s NL c o
Spare gopy /Order bunAte.

M-'c(Manistf fulnar)
Jt. General Manager (persj

WB Circle

WB Circle
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