SANCHAR NIGAM EXECUTIVES' ASSOCIATION

CENTRAL HEAD QUARTERS

M. S. Adasul
General Secretary

(M) : 9423082352
E-mail : gssnea2022@gmail.com

All Communications
to the General Secretary

To,
Respected Jyotiraditya Scindia ji,
Honourable Minister of Communications & DoNER,
Government of India, Sanchar Bhavan,
Ashoka Road, New Delhi - 110001.

No. SNEA CHQ/Corr/GOI/ 2025-28/ Dated 234 October 2025.

Sub: Thanks for keen monitoring of BSNL activities up to Circle/BA level and
request to give strength to Circle Heads of BSNL to perform better by
authoring certain powers.

Respected Sir,

On my personal behalf and on behalf of thousands of members of Sanchar
Nigam Executives Association (SNEA BSNL, the only Recognised Majority
Representative Association of BSNL officers, I convey sincere thanks for your
personal and day to day monitoring of the working and activities of BSNL

It is understood that with your directions only CMD BSNL is conducting
SRPM Meetings of Circle Heads on a monthly basis which was earlier quarterly/six
monthly basis. We are glad to know the last SRPM Meeting at Hotel Leela was
mainly focused to monitor the performance of Circle Heads and motivate Circle
Heads for giving their best to BSNL. Your personal and one to one interaction with
all Circle Heads in this SRPM held at Hotel Leela with presence from Morning to
late evening establishes the depth of efforts your good self is taking for improving
the working of Circle Heads in BSNL.

We have also come to know that after this SRPM Meeting at Hotel Leela,
BSNL Management has proposed to change the designation of Circle Heads from
Chief General Managers to Chief Executive Officer so that Circle Heads feel that
they are fully responsible for the performance of BSNL in their Circles.

Many such efforts may have been presented to your high office so that Circle
Heads give their best and it fact that till the performance of Circle Heads is not
improved to the level expected by your high office and hence the things in BSNL
are monitored to micro level on regular basis up to level of Circle/Business Heads
though Video Conferencing by your High Office, by Respected Minister of State
Communications, by Additional Secretary DoT and such micro level monitoring

never happened in BSNL earlier.
The next SRPM meeting is scheduled on 28th & 29th October 2025 and we
be present in this meeting and will take review

are glad to see that your honour will
respected CGMs for growth of BSNL. This is

in one to one Interaction and guide
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happening for the first time in the History of BSNL and such interaction will

definitely motivate Circle Heads to some extent

Sir, we fully agree that in BSNL Circle Heads are really Chief executives of
the Circle and at the initial stage of BSNL formation, they were having powers to
take decisions. But over the period, BSNL Management has taken such decisions
that as of now majority of powers of Circle Heads are withdrawn over the period of
25 years of formation of BSNL and practically there are no powers with Circle
Heads and for every issue, even small issues, these Circle Heads have to be
dependent on BSNL Management/Corporate office. In absence of powers, even
though someone is approaching Circle Heads with good Business Opportunity for
generation of revenue for BSNL, he/she is not able to assure as Circle Head,
whether he/she will be able to provide services as desired in such a big business
opportunity.

By understanding the concern of your high office for improving performance
of Circle Heads of BSNL, we will like to share practical issues why the Circle Heads
are not able to perform to such a minimum level of posting and some of the details
are as follows.

1. Circle Heads do not have powers required to perform to the level of such high
expectations and give their best and they have to depend on the Corporate
office of BSNL for every small and petty issue even related to Business of BSNL.
It is required that Circle Heads are empowered to deal with all business
activities and no need to take permission from BSNL Corporate office each and
every time.

2. About all Circle Heads are seen busy in attending the Video Conference
Meetings being conducted by DoT, CMD BSNL, Board Of Directors or Vertical
Heads from Corporate office or in conducting Online Meetings with BA/OA
Heads and they do not have sufficient time to take decisions at their own and
to implement decisions taken and along with action plans for overall growth of
Circle.

3. The process of selection of Circle Heads in BSNL has been controversial and it
is driven by the egos and needs of certain Officers who command the system.
Frequent change is procedure of selection of Circle Heads and insulting
treatment to certain officers by forceful reverting from the Post of Circle Head
to lower level for no mistake on their part but due to conflict among the certain
senior officers has totally demoralised these senior level officers and nowadays
officers are busy in satisfying the wish and will of the officers in DoT and CMD
BSNL who are part of Selection Committee for Circle Head Post and not in
position to give the feedback as per the requirement of BSNL and demand for

minimum level of support.
4 It is unfortunate that in the Silver Jubilee Year of formation of BSNL, till no
action has been taken for having BSNL Own management and all the works of

the management are managed with temporary arrangements by deputation
from DoT. The present set of officers from DoT taking care of BSNL managerial
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posts will be retiring in the coming two-three years and there will be a big
vacuum in BSNL Management. Hence there is need to have arrangements for
filling posts at GM and above level either with deputation for minimum Five
years of willing officer or to recruit officers for BSNLs own Management. Let
this be arranged in a step by step manner, but BSNL needs to have officers
who are bound to BSNL services by all means and lead it from the front.

Earlier, posting of Circle Heads was decided within BSNL as per feedback from
PGM Pers to Director HR and CMD BSNL, but now the selection of Circle Heads
is not decided in BSNL but the same is being decided by DoT and CMD BSNL
is just member of such a committee. Means earlier role of PGM Pers is with
CMD BSNL and role of CMD BSNL is taken over by DoT and Director HR is not
having any role in it. This abrupt change in procedure to decide such sensitive
issues of BSNL in DoT, has a direct impact on performance of Circle Heads.

As on today, Circle Head posting is neither done as per seniority nor as per
selection process and it has been hybrid process as per the wish and will of
the.officers in DoT and this is the reason that some Circle Heads are posted
as per the seniority and some juniors are posted as per the selection on pick
and choose basis. Due to this every Circle Heads are under fear and tension
when he/she will be reverted or shifted from the post and where this process
of change over will be insulting to him/her personally and to the position in
office as well as Society. There needs to be a firm and binding procedure for
posting of Circle Heads and their dignity needs to be given priority by giving
them opportunity to perform. At present, due to the hybrid nature of the
selection process, many senior officers are unwilling to join as Circle Head in
BSNL.

. There is delay in posting of Circle Heads and even it is known that post of

Circle Head is going to be vacated by superannuation retirement, no
arrangement is made for filling such posts before retirement and on last day
of retirement charge is given to somebody senior from the Circle under look
after arrangements and sometimes this look after arrangements continue as
pérmanent arrangement impacting overall growth of that Circle. Looking after
arrangement for the post of Circle Head Chennai TD and some other Circles
are classic examples of it. Here no weightage is given to BSNL needs as per the
practical requirements in posting of Circle Heads and undue weightage is given
to needs of individual officers or wish and will of members of selection
committee with last priority to needs and requirement of BSNL. This is one of
the major reasons for poor performance of Circle Heads. It is required that the
needs of BSNL should be given top most priority and then other priorities and
we find it possible only with the intervention of your high office.

Earlier Circle Heads were having certain powers wherein they could give
certain assurances to esteemed customers or at least to GM/PGM level officers
wor.kjng under him/her on the office needs or personal needs, but nowadays
no Circle Head can give any such assurances. Even if any Circle Head desires
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to extend support on even genuine grounds defined in policy framed by BSNL,
DoT and DoPT, he cannot assure it firmly to anybody as they are not sure that
their words or requests will be given any consideration by BSNL Corporate
Office or not. Earlier, all such requests by Circle Heads were given priority
consideration and nowadays such requests including genuine requests are
shown dust bin and nothing is intimated to them. If at least 50% requests and
concerns expressed by Circle Heads are given consideration, they will feel
morally high to perform to better level, customers/officers in BSNL will have
certain respect to such Circle Head with authority and these Circle Heads will
give their best to BSNL with keeping moral of their teams high.

Many Circle Heads are sending different Business Proposals to BSNL CO, but
they are not sure even at the minimum level that a decision of acceptance or
rejection of proposals is conveyed to them in a fixed time frame. This makes
their position awkward in front of subordinate and esteemed customers and
thereby downgrading minimum level respect required at the level of Circle
Head. Many times such proposals are unofficially rejected without taking any
decision on it. There is a need to establish the process, that decisions on
proposals by Circle Heads are given consideration in a fixed time frame
including time for making queries on proposals and its finalisation with
acceptance or rejections with reasoning thereof. But this is not happening in
BSNL and Circle Heads feels helpless on such internal fronts also.

As Circle Heads they have to take certain decisions on the spot to conclude the
business opportunity, but due to present procedure to take approval from
BSNL Corporate Office Delhi even on petty issues also does not allow them to
perform best. There is an urgent need to review powers and authorities with
Circle Heads and present mandatory intervention in each and every work of
Circle Head from BSNL Corporate office, should be reduced to a better extent.

Over the period all financial powers of Circle Heads are withdrawn one by one
and Circle Heads do not have financial powers to spend money as per
requirements for growth and development and even for day to day maintenance
and such Circle Heads with no financial powers cannot give their best in an
effective manner. As such it is required that minimum financial powers
including delegation of certain financial powers to BA/OA Heads needs to be
given to Circle Heads and if required its review and utilisation of monitoring
can be done by Corporate office for authentic utilisation of Money but works
should not suffer for months together as seen in filed units now.

It is also seen that officers in DoT are parallelly but directly interacting with
Circle Heads and even BA Heads and asking for certain reports and feedback
on different issues and this should be stopped and interaction and calling for
any reports from Circle Heads or below level by any unit in DoT and it should
be limited to Office of CMD BSNL or office of concerned Director.

It is also noticed that certain officers from DoT are not willing to work in BSNL
but they are forced to work in BSNL and may be under indirect protest for such
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forceful deputation hence not giving their best. Hence, there is a need that only
willing officers from DoT may be deputed to BSNL by asking their consent and
unwilling officers should be allowed to continue at DoT.,

Some Officers working in DoT are forced by DoT to join BSNL as Circle Head
in BSNL at the verge of retirement when they are left with a few months or less
than one service. As these officers are away from BSNL for long time or never
worked in BSNL, they are not having idea of present working condition of BSNL
and there is total reluctance on part of such Circle Heads to perform for BSNL
at this fag end of service by shifting from DoT to BSNL. The officer having recent
working experience in BSNL or from BSNL even at fag end of service can give
better results due to understanding of issues and practical requirement in
BSNL. There is no issue for posting such officer having experience of BSNL
working as Circle Head even at fag end of his services before superannuation,
but officer unaware of BSNL working and mainly unwilling officer should not
be forced to join BSNL. Shri Partibhan CGM CHTD and TN Circle is the best
example of it and there is a need of corrective action on such postings.

There is uncertainty on the period of deputation of such officers from DoT to
BSNL and some officers are allowed to continue life time in BSNL and some
are frequently transferred from DoT to BSNL and vice versa even in a short
period may it be willingly or unwillingly. But such frequent transfers and
uncertain period of deputation to BSNL, creates uncertainty and
inconsistency while working in BSNL and there is a need to have a certain
fixed period for working in BSNL on deputation. We request for defining a
time frame and fixed minimum and maximum period for which these officers
are allowed on deputation to BSNL and it should be strictly followed equally
for all officers without any discrimination.

Further, due to change in working conditions, all these officers are working
under serious fearing and susceptive atmosphere with continuous doubts on
their integrity and it is need of time that this fear of Vigilance action and action
on failures of any solid decision in favour or interest of BSNL, is adversely
impacting in the decision making process to meet the competitive requirement
in highly volatile Telecom sector in India. The current practice is leading to a
culture of fear, where officers are hesitant to take firm decisions. To improve
performance, a secure environment must be created where Circle Heads are
empowered and respected, not threatened by arbitrary transfers or reversions
with disrespect.
Sir, we fully stand with your actions and mission for Revival of BSNL and
are confident that if Circle Heads are empowered by resolving all above basic

issues, BSNL will definitely get better output as desired by your honour.

Sir, the above submission makes it crystal clear why Circle Heads are not

able to give their best even after every effort by DoT and Gol. Not only Circle Heads,
but the Directors in BSNL Board including CMD BSNL are also facing similar

issues and it will not be exaggeration, if we say that some Directors of BSNL Board
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are facing similar issues and not able even utilise their delegated powers and it is
really matter of concern and needs your kind intervention for proper functioning
of BSNL.

We are confident that if these issues are given consideration on priority, the
chances of getting results and output from the BSNL Circle Heads as desired by
your high office are more.

This is just our feedback to your visionary mission for BSNL as per
practical requirements of BSNL and if required we are ready for additional
feedback on our submission as and when required, to fully support your
mission of BSNL Profit making by 2026.

With Warm Regards,

Sincerely Yours,

. N\
\ . /
: AN ?}..\-\
' 1) \Y}
e (2

Mahadev S. Adasul
General Secretary
SNEA BSNL

Copy to:

1. ‘Respected Dr. Pemmasani Chandra Sekhar ji, Hon’ble Minister of State
for Communications and Rural Development Govt of India, 301, Dak
Bhavan, Sansad Marg, New Delhi for kind information please.

2. Dr Neeraj Mittal ji, Secretary DoT, Sanchar Bhawan, Ashoka Road New
Delhi for kind information please,

3. Shri A Robert J Ravi, CMD BSNL. Bharat Sanchar Bhavan, Janpath, New
Delhi for kind information please.
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