SANCHAR NIGAM EXECUTIVES’ ASSOCIATION
CENTRAL HEAD QUARTERS, NEW DELHI

Tentative schedule/Agenda of Online CWC Meeting.
Day First: Saturday 11th January 2025.

Time Item

0930 Hrs | Reporting/ Online Joining by CWC Members, CS and CHQ OBs.

0945 Hrs | Self-Introduction cum Attendance of all CWC members , CS and CHQ OBs.

1000 Hrs | Welcome Speech by AGS HQ.

1010 Hrs | Opening Remark by Shri. Manish Samadhiya, President CHQ.

1025 Hrs | Two Minutes Silence in memory of Departed souls

1027 Hrs | Approval of Online CWC Agenda

1040 Hrs | Review of Minutes of CWC Delhi

1050 Hrs | Report by General Secretary.

1150 Hrs | Reports by Circle Secretaries (5-15 minutes each CS)

1330 Hrs | Break for Lunch

1400 Hrs | Circle Secretaries reports continued.

1600 Hrs | Reply by GS

1630 Hrs | Promotions for all eligible Executives, Reservations in Promotions, SDE/AGM
Reversal/ 147 Case, Modifications required in Recruitment Rules, MT/SET
Recruitment in BSNL

1730 Hrs | Time Bound Promotions, Change of designations, Implementation of PwDB
Reservations with retrospective date, Issues related to Educational Qualifications
Civil/Elect wing, Arch wing, Kerla JAO Promotions Case.

1830 Hrs | Review of Transfer Policy, Mass Rotational Transfers, OTP and Rule 8/9 Request
Transfers, Tenure Transfer Policy,

1900 Hrs | Review of Court cases by SNEA /BSNL

1910 Hrs | Implementation of 3rd Pay Revision

1940 Hrs | Left out issues of 2nd PRC: Upgraded STD Pay Scales, 22820, E1 +5 Increment, Pay
loss, Notional Pay Fixation w.e.f. 01/10/2000 etc

2020 Hrs | SAB Contribution, PRMB , Benevolent Fund

2030 Hrs | Break for Day
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¢ Day Second: Sunday, 12th January 2025.

Time Item

0900 Hrs | Reporting/ Online Joining by CWC Members, CS and CHQ OBs.

0930 Hrs | Review of facilities of Associations and modifications required in REA Rules

0950 Hrs | Review of Action on Platform of AUAB/Forum of Associations

1000 Hrs | One PSU One Association, Strengthening SNEA, Unification of Associations.

1030 Hrs | MRS, GHI and GTI Related issues

1040 Hrs | Old Pension Scheme

1100 Hrs | Issues related to Merger of MTNL with BSNL

1130 Hrs | Laptop/Mobile Handset Policy

1150 Hrs | Issues related to PA/PS/CSS/ ADOL Cadres

1210 Hrs | Uniform implementation of Second Saturday to field units

1230 Hrs | Revision of TA/DA, Transport Allowance, LTC Restoration

1300 Hrs | BCG Consultant and related issues

1330 Hrs | Break for Lunch

1400 Hrs | Restructuring Review/Report by Committees constituted in Manali Meeting

1530 Hrs | Issues related to Centralization of MM Activities

1600 Hrs | Nomination of members for Constitution Committee and suggestions for
changes/Modification required in SNEA constitution

1630 Hrs | Holding All India Conference and deciding its Venue

1700 Hrs | Second VRS in BSNL and related issues

1800 Hrs | Review of facilities of Associations, Org Structure of recognized Associations,
Restoration of Circle Office Units, OA Restoration.

1830 Hrs | Report by Shri. Tata Babu, CHQ Treasurer.

1900 Hrs | Issues related to Association subscription

1930 Hrs | Organizational Matters

1700 Hrs | Issued faced by field units in 4G Saturation, Bharat Udyami Projects, Transmission,
Issues related to EB activities, Incentives of NAMs/KAMs, Review of S&D Policy

1730 Hrs | Suggestions for Improvement of FITH services, WiFi roaming, IFTV services, Apps

1800 Hrs | Left out agenda points if any

1815 Hrs | Any other item with permission of chair

1830 Hrs | Nomination of Additional CHQ OBs for special and dedicated contribution
in CHQ works at BSNL Corporate Office

1845 Hrs | Passing of Resolutions

1930 Hrs | Concluding Speech by President CHQ

1950 Hrs | Vote of Thanks by VP CHQ.

2000 Hrs | Adjournment of House.
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