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To,
The Joi nt Secretary{Admi n istration)
Depa r tment Of Telecommunicat ions,
Sanchar Bhawan, 3 'd f loor,
New De lh i -110 001.

Dated :  06 .06 .2016

Sub: Proposal  for  grant of  replacement scales for  pre-revised ElA, E2A pay
scales for  JTOs, SDEs & equivalent cadres and up-gradat ion of  E3, E4,
E5 & E6 scales in BSNL w.e. f .  01.01 .2447.

S i r ,

Reference is invited to DOT letter No 61-612002 SU dated 28 7.2003 vide
which DOT had approved E1A and E2A pay scale for  JTO & SDE (and equivalent
of f icers) respectrvely in BSNL w.e. f .  01.10.2000

2 Reference is also invi ted to DOT let ter  No.61-0112014-SU dated 187.2A14
wherein DOT informed that DOTI DPE do not agree to introduction of intermediary
scale of  pay rn 20A7 pay revis ion and thus, proposai  of  BSNL for revised E1A, E2A
pay scales w e f  01.01 .2007 are not approved.

3. In the absence of DOT approval for revised replacement IDA pay scale for
intermediate pay scales and pressing demand of Associations for f inalization of
revised pay scales w.e. f .  01.01 ,20A7 for pre-revised E1A & E2A pay scales,  the
Management Commit tee of  BSNL Board has approved replacement of  E1A & E2A
intermediary pay scales wi th E2&E3 pay scales w.e. f .  01.01 .2AA7.

4. Replacement. of E1A and EZA pay scales with E2 and E3 scales also has
impl icat ions for  a l ready approved E3, E4, E5&E6 pay scales for  Sr.  SDE, DE, DGM,
DGM (selection grade) officers because of the provisions of the Executive
Promotion Pol icy (EPP) which ensures f ive t ime bound promot ions in a normal span
of an executive career, based on the recommendations of the High Power
Committee chaired by the then Addl. Secretary(T), DOT. ln view of the above EPP
provis ions, and also as intermediary scales are not al lowed by DPE as per their
O.M.s dated A2 A4.2009 and 24.12.2012 as conveyed in DOT let ter  dated
18.07.2014 also,  Management Commit tee of  BSNL Board has further del iberated
over the issue at  length and decided to recommend up-gradat ion of  pay scales of
E3, E4, E5 & EO for Sr.  SDE, DE, DGM, DGM-SG to E4, E5, E6&E7 respect ively
w e f .  01 01 2007 A br ief  note explaining the background of  E1A, E2A pay scale
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and the adminrstrative need for upgrading the scales from E1 to EO along with
justification therefor is enclosed as Annexure-A & Annexure-B respectively.

5, In pursuance of deeisiort of the Management Committee of BSNL Board, in-
principle approval of DOT is requested for -

(i) Pay scale of JTO & SDE (& equivalent executives) may be revised to E2 and
E3 respectively as replacement of pre-revised scale of E1A/ E2A w.e.f.
1t1t2007

(i i )  The pay scales E3, 84, ES&EO may be upgraded to E4, 
' fS, 

f0aE7 w.e.f .
1,1.20A7 in respect of cadres of Sr. SDE, AGM, DGM and SG-DGM
respectively and appropriate changes may accordingly be approved in the
BSNL Executive Promotion Policv.

E n c l :  A n n e x u r e - A & B
Yours faithfully,

n
N r l

lgY---
tMadffAroral

General Manager (Estt.)
Tel. no. 23734ASA

Fax. 23734051
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Annexure-A
Background Note

1 At the trme of incorporation of BSNL, government off icers of Department of
Telecommunications were transfened in BSNL on as is where is basis w.e.f.  l . tOctober
2000 as perGovt notif ication issued by the Secretary (DTS) on 30.09.2000. The terms and
condit ions offered by Gdvt' inctdOeC intermediate pay scales of E14 & E2A to JTO & SDE
and equivalent grades on their absorption in BSNL w e f lstOctober 2000

2 DOT vide ietter No. 61-612A02 dated 28.7 2003 (Annexure-l), notified the followirrg
IDA Pay scales corresponding to the CDA pay scales w.e.f 1 10.2000.

CDA Scales
s . N o .  r  ^

as  on  01 .10 .2000
l

IDA pay scales
_ y i,!.JJq:20_00

9850-250-14600 (E1A)

1 1 87_5-_300 -17 27 5 { E2A}

13000-350-18250 (E3)

14500-350-13i00 (84)

16000-400-20800 (E5)

1 6400-40500

2Ofi0c-46500

24900-50500

291 00-54500

32900 58000

36600-62000
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62000-80000
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JTO

SDE

Sr.  SDE

AGM

DGM

i
i

3 i  8000-275-13500

i
4 | 10000-325-15200

5 ,  12000-375-16500

3 Under 7nd PRC, Department of Public Enterprises (DPE) vide its OM oated
26 i 1.2008 (Annexure-l l i  noti f ied the revised JDA pay scales from F0 to E9 w.e.f.
01.01.2007 rn respect of below Board level ExecutivSS of Ci: 'SEs Accordingly, DOT issuecj
Presidentrai directives for revision of scaies vide therr lettei"
No 61-C112009-SU datecj 27.2.2009 (Annexure-l l l )  approvrn.q the fol lowing revised luA
scale in  rep lacement  of  ex is t ing IDA scales w.e. f .  01 .01.200i

Existing I nevised

I

I

Z

^
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aooo zso-r+ooo (ir)
10750-300-16750 (E2)

13000-350-18250 (E3)

14500-350-18700 (84)

l6000-400-20800 (E5)

1 75Oo-4oo-ZZSriO(rO)

18500 450 23900(E7)

29500]-50! 26500(E8)

23730:600 2-8550JEe)

4. However, revised pay scales corresponding to E1A and E2A pay scaies operative in
BSNL were not notif ied by DOT. Since these old pay scales were special ly approved by
DPE/DOT for BSNL only at the t ime of absorption, B$NL sent a prcposal to DOT on
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9 1 2009 {Annexure-lV) for the appr:oval of the fol lowing revised IDA pay scales
corresponding to the old pay scales

Rs 9850-250-14600
Rs 11875-300-1725A

5 ln the Presidential directives issued on 27 2.2A09, DOT informed that the proposal of
BSNL on E1A, E2A shall  ne-deait separately Thei 'efore, BSNL decided to f ix the pay of the
Execui tves in  pre-rev ised E1A and E2A prov is ional ly  in  the rev ised pay scale of  E1 and E2
respectively

6 In the meanttme, on the issue of Introduction of intermediary pay scales to
correspond with exist ing pay scales, DPE in i ts OM dated 2.4.2Q09 (Annexure-V) conveyed
the decision that there wil l  be no change in the ten pay scales of below Board level posts as
indrcated in OM dated 26.11.2008 and there is no justi f ication for introducing intermediary
pay scales Further, i f  there have been any aberrations, they need to be corrected and every
off icer has to be f i t ted into the corresponding new scale.

7. As Executive Associations raised demands for sett lement of the issue, BSNL
requested DOT to again take up the matter with DPE as the E1 and E2A scales had
been implemented in BSNL after express approval of DOT. ln reply, DOT vide letter No. 61-
A1l2A14-SU dated 18.7.2A14 {Annexure-Vl), informed that DPE is in agreement with the
vtews of DOT ihat there is no scope to introduce intermediary scales of pay w e.f 1 1.ZOe7
in l ight  o f  DPE guidel ines In  v iew of  the non-approval  o f  rev ised E1A and E2A pay scales.
Management  Commtt tee of  BSNL Board has approved replacement  of  pre-rev ised E1A and
E2A pay scales by revrsed E2 and E3 pay scales w.e. f  1  .1  20AT in  respect  o f  JTO and SDE
lerrei officers

B Wtth the up-gradations of E2A scale for SDE-to E3 scaie w.e f.  '1 1 20A7 , both SDE
& Sr SDE wi l l  be in  same E3 scale As per  the Execut ive Promot ion Poi lcy(EPP)
ti 'nplemented tn BSNL after the recommendations by a High Power Committee charred by
the then Addl Secretary (T). DOT Sh Y S. Bhave, f ive t ime bound f inancral qp-gradations
from E1A ) E2A ) E3 ) E4 ) E5 ) EO have been provided to BSNL executrves :

Execut ive Promot ion Pot icy (EPP)-  T ime bound p.o*o i ion pot icy in  i
B S N L

tbA tcaiei w.e.f- ; neviieo sciiei w.e.t.'^l 
-Res'rden"r 

i\  scales w.e.f. j  Revised scales w.e.f. I  Residency ,
01 .10 .2000  i  01  .U .2aA7  i  pe r iod  jS . N .

a
I

2

3

A
a

i l
9850-250-14600 (E1A) Not  f ina l lzed ,1-6 'years

-  ' 1  i
1  1 R 7 6 - ? n n  - 1 7 ) 7 q  ( t r ) A \  N n i  f i n e l i z o r {  t rI  r u /  J - J v u -  |  ! L t  J  \ L L t 1 . )  t Y U l .  t r r q u 4 v u  J  y e a f s

i :
1?non-?4n-1R25n 1 t r? \  i  2 fAnn-qn6nn / t r ' r \  qI  v v v v  e w v -  r  u a w w  1 C J , l  

I  Z 4 i V U U - O U J U U  \ t r J /  3  y e a f s

I

14500-350-18700 (E4) 1 29100-54500 (E4) i  5 years- i - - i ,
1 6000-400-20800 (E5) r 32900-58000 (E5) i  5 years

1 r
! l

17500-400-22300 (E6) i 36600-62000 (E6) I, I

I
I

I
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Keeping in view the spirit of the EPP to provide time bound financial up-gradation to its
executives, Management Committee of BSNL tsoard has also approved up-gradation of pay
scales of Sr SDE, DE, DcM(selection grade)from E3, E4 E5 & EO to E4, E5, EO & E7 pay
scale respectively w.e.f.  01.01 .2447.

9. On account of up-gradation of Executive pay scales as recommended by the
Management Committeebt€Strtt  Board, as per the exist ing rules/ rnstructions, there would
be addit ional Pension Contribution payable by BSNL to DOT, which has been estimated to
be approximately Rs. 315 Crores for the period from 01 .A1 .2007 upto 31 .3.2A16. The same
will be paid to DOT after the approval of the up-graded pay scales. Further, there will be
recurring annual implication of Rs, 27 Crores on account of increase in Pension contribution
payable to DOT. Due to up-gradation of these pay scales, there will be additional annual
implication of Rs. 38.6 Crores (approx.) on account of increased pay & al lowances in
respect of directly recruited employees appointed after 1 .1.2007 in the grades of JTOi JAO
and DGM. Management has decided that the arrears of pay from 01 .01.20A7 and up to the
date of approval wil l  not be payable. In respect of absorbees, repercussions on account ot
wages wi l l  be n i l .

10. As the exist ing revised scales w ef. 01 .01 2007 wil l  be replaced by one step higher
scales, these scales wil l  be required to be replaced by the i.rp-graded scales in the EPP in
tenns of approval of Management Committee of BSNL Board as stated in para 8 above, as
oer  fo l lowrnq

Existing scales w.e.f.
Post (grade) 01.01 .2007

JTO Not f inal ized

t z SDE Not finalized 24900-50500 (E3)
t-_-
I

i v Sr. SDE 29100-54500 (E4)

32900-s8000 (E5)
32900-58000 (E5) 36600-62000 (E6) i

43200-66000 (E7)

ln this regard, i t  is relevant to inform that the scale of SG-JAG was notif ied by DOT at the
trme of absorption of Group'A'off icers init ialty as Rs. '17500-450- 22300 vide DOT letter
dated 24.3.2005 {Annexure-Vll} but subsequently DOT modif ied i t  with the scale of Rs.
18500-450 -23900 vide DOT letter dated 26.08.2008 (Annexure-Vll l)  as under:

Proposed revised
pay scales w.e.f.

_01:01.20_0L
20600-46500 (E2)

24900-50500 (E3)
'zbrbo-s[soo [r4t


