BRIEF OF THE TRANSACTIONS AT XXVII AIC AT Vadodara from 14th to 16th Dec.,08 

In one word Vadodara was simply extraordinary, superb and wonderful. It provided the perfect ambience for the XXVII AIC with a superb blend of hospitality and facilities needed for a meeting of this magnitude and dimension. It was thus for the Representative Council and others leading the Conference to make the best out of this wonderful opportunity and this they did with extraordinary skill and involvement. And the end product was one that was dreamt for and desired for.

The Conference set off to a colourful start by the unfurling of the Association flag by Com. S.L.Reddy, CHQ President, amidst chanting of slogans of SNEA(I) zindabad, our unity zindabad, our struggle zindabad, BSNL zindabad etc. by an unprecedently large and enthusiastic assembly of over 1200 Comrades, representing the confidence and trust reposed in them by 30,000 militant members of this great organization SNEA(India).

The delegates’ session commenced with homage to the memory of our departed comrades and the victims of the tragic Mumbai blasts. Com A.N.Bhavsar, Circle Secretary. Gujarat Circle, welcomed the guests, senior officers and the delegates on the occasion of the inaugural session. The session was inaugurated by Smt. Jayaben Thakkar, Hon’ble MP Vadodara, in the presence of shri Rajendra Singh, Director (Commercial & Mktg), Shri Satya Pal, CGM Gujarat, Shri Ramakant Sharma, PGM, Vadodra, Com Rakesh Pande Chairman NTPC Executives Federation of India and Convenor of CCCOPSU on 14-12-2008, besides other leaders of the Association. The Hon. MP enthralled the audience by her spirited address during which she assured her co operation and commitment towards the issues concerning the viability of the CPSUs, in particular that of BSNL. Com GS took his turn to remind the MP of the responsibility of peoples’ representatives to extend their total support and concern towards the issues now hurting the BSNL and to raise their voices in the Parliament against the Government policies cutting at the roots of this great telecom Company. GS stressed the fundamental duty of the MPs to safeguard the growth of the Govt PSUs in the interest of our country, as consistent attacks have been unleashed on the PSUs by the Govt and its agencies, particularly the sector regulator, through their negative policies, with enormous favours to the private sector badly hurting the honest intentions and interest of the Public Sector and thereby creating the most uneven playing field in the arena of stiff competition. GS did not mince words when he attacked the absolute lack of involvement and concern by the top management which acted without any accountability towards the survival of the organization as if they did not belong to it at all. Sri. Rajendra Singh, Director C&M, in his address described the different initiatives taken by the BSNL Management in Marketing, particularly the formation of sales teams. He assured speedy intervention and implementation of concrete proposals on the marketing sector from any quarter. He acknowledged the lack of capacity in the mobile and broadband sectors commensurate with the needs of the aggressive market. He hoped that sufficient capacity would be installed before the end of the Financial Year. He requested the active involvement of the SNEA members in particular and all the Executives to market the products once installed.

The Report of the GS covering all the required details of the prominent events and activities from Jan 2006 to Dec 2008 presented by the GS was approved by the House, followed by the approval of audited statement of Accounts submitted by the CHQ Treasurer Com. H. Muthu.

Discussions were held on the following items on the approved agenda:

I. Promotion policy, Group A rect. Rules and recruitment of MTs.

a) Time bound promotions.

The delegates were generally appreciative of the continued and persistent efforts of the CHQ to settle the issue gainfully, ensuring 5 assured promotions, instead of the previous maximum of 2, scaling down the stringent attendant conditions that were initially decided to be imposed, earning one increment on promotion to same functional scale, restoring the bench marks of DOT for functional promotions, ensuring first financial upgradation to the scale of JAG in respect of adhoc STS etc. 
b) Group A RRs.

Large number of delegates participated in the discussions on this vital issue which directly affects the career prospects and future of the Executives in BSNL. Doing away of JTS bottleneck in the erstwhile ITS Gr A RRs, routé through which TES Gr B had to pass on way to STS promotion, was widely appreciated. However, the fact that the circulated draft Group A R/Rs contained provisions completely contrary to the understanding reached between the Management and the Association came in for sharp criticism and it was decided to get necessary amendments incorporated in the draft Gr A RRs circulated so as to remove the serious deviations.
Therefore the Conference decided 1) that the integration of MTs and Promoted Executives should take place only at the JAG level and in no case before that. 2) inter-se seniority between the MTs and the promoted executives at the JAG has to be fixed in the 1:1 ratio from the respective separate seniority lists. 3) At any point of time a minimum 50% of JAG posts have to be occupied by the promoted executives. 4) To satisfy condition 3) above provision to be included in the R/R for waiving the eligibility condition, if required. 5) 50% of STS equivalent posts must be filled on regular basis and the remaining on ad hoc basis from SDE/AO for which no separate qualification has to be prescribed.  
c) Recruitment of MTs.


Delegates were very much agitated and critical over the move of the Management to recruit MTs from outside. It was therefore decided to 1) continue to oppose the move for MT (Extl) recruitment, 2) to fight against the imposition of restrictions on the basis of age and qualification for MTs to be recruited through limited internal competitive examination.
d) Regularisation of Offtg JTOs and their seniority.


The consequences of the Hon. Chandigarh High Court verdict were discussed in detail.  The Association is fully committed to protect the existing seniority of the already promoted JTOs. The Association’s view is that the remaining TTAs have to be promoted as JTOs on personal upgradation on a prospective date by suitable amendment in the JTO R/Rs so that the seniority of already recruited JTOs is not in anyway affected.

IV. Group A Absorption and the proposed strike w.e.f 23rd Dec:


The entire spectrum of delegates were of the unanimous opinion that the Group A absorption is one of the major issues directly affecting the financial viability of the BSNL and as such assumes great significance. Therefore the issue has to be dealt with all the urgency that it deserves and be resolved without further delay or dilly-dallying. The house resounded with the single voice that it is resolved to fight to any extent on the issue and was extremely critical of the dual policy adopted by the Govt as well as BSNL Management on this issue. The preparations at various levels for the strike were also discussed. The strategy to press for the demand for repatriation of the absorbed executives into DoT was also discussed.

V. Implementation of second pay revision Committee report by BSNL:

The BSNL Management’s attempts to refrain from granting  E2, E3 etc scales to JTO, SDE etc and to reduce the fitment from 30% came up for bitter  criticism from the delegates. The pay scales approved by the Govt. were much lower ( D grade ) than that of the 2nd pay panel recommendations for A+ category CPSUs up to E6 scale, while the scales for E7 upwards were even higher than those recommended for  A+ category. The House was astonished that the BSNL Management is hesitating and pondering even to implement these lower scales approved by the Govt. It therefore decided to fight for standard pay scales of E2, E3, E4, E5 etc for JTO, SDE, Sr. SDE, DE etc and for an uncompromised fitment of 30%. 

V1 Financial viability of BSNL, Disinvestment etc. 

The report of the GS sufficiently covered the serious issues concerning the Financial Viability of the Company. Moreover the subject was so vast to be contained within the discussion for a couple of hours. Therefore it was decided that all those desirous of contributing to the cause by way of genuine practical suggestions may send their suggestions/ proposals in writing to the CHQ, preferably by mail, so that appropriate consideration can be applied at the Central Level. A suggestion for constituting a Committee to look into the various aspects of this vital issue to put up their proposals to the CHQ was also well received.

VII.
EPF, Group Insurance, BSNL MRS, Pension under Rule-37A.

The contribution towards EPF pension fund came up for serious discussion. Out of 12%, 8.33% has to be deposited in the EPF pension head for getting maximum pension.

At present the expenditure on BSNL MRS is increasing at an alarming rate crossing over 700 crores against just 200 crores 3 years ago. The situation calls for utmost vigilance as it seriously cuts into the dipping finances of the BSNL. Thorough checks in the verification process were therefore called for in all the medical claims with a view to avoid bogus claims, so that the genuine claims go on uninterrupted.

VIII. New staffing norms: 

It was voiced that with the strict implementation of the new staffing norms the existing staff strength would have to be reduced further. The house opined that such a situation was unwarranted and against the best interests of the Company. Accordingly such moves have to be resisted tooth and nail.

IX. Membership Verification:
 The SNEA with the maximum number of executives on its rolls was in a commanding position to claim the majority status to discuss the issues of the Executives and negotiate with the Management on all issues concerning the Executives. At present the divergent views on several issues distracts the focus and suits the Management. Therefore it was the need of the hour to further press for referendum so that the Association could get its rightful pre-eminent status to take up the issues of the Executives. It is worth remembering at this stage that as per the reports from circle secretaries the membership of the association is more than 28000. The average paid up membership according to the quota cleared is about 24000.
      X. Recovery of Subscription: 
Recovery of subscription from the salary as is done for all the non-            executive Unions irrespective of the majority status should be extended to     the Executives also. This issue has to be further pressed for and pursued.

XI.Welfare Scheme:
After useful discussions it was decided to raise the assistance from the welfare scheme to Rs 40000/=from the present rate of Rs. 20000/ and a consequent revision of monthly subscription from Rs 30 to Rs. 40/=p.m

XII. Open session: 

Com B.G.Patel, Circle President/ Gujarat Circle, warmly welcomed everyone present in the open session on 15th Dec.,08. The open session stood out in its unprecedented splendour and grandeur unmatched by such events anywhere else in the country. This fact is clearly vouched in the statement of none other than the CMD himself who was extremely delighted and happy to pronounce that this was something that he had never witnessed anywhere else even in non-Executive sessions of this nature. The fact that more than 2000 fervent SNEA stalwarts attended the function speaks volumes about the solemnity of the occasion. This choice session was inaugurated by the choicest person, the Hon'ble Chairman & Managing Director, BSNL, Shri Kuldeep Goyal. CGM Gujarat, Shri Satya Pal, and other senior officers of Gujarat and Vadodara along with prominent fraternal organizational leaders like Com A K Kaushik, GS TEAM MTNL, Com V.K. Tomar GS MTNL Executives Assn Delhi, Com S.N.Prasad GS MTNL Executives Assn Mumbai, Com Prahlad Rai GS AIBSNL EA and Com W Seshagiri Rao President NCOA addressed the session. All the veteran organizational leaders focused their thoughts on issues like promotion policy, implementation of second Pay Revision Committee Recommendations, pension issues, Financial viability of BSNL etc. Their demands on ITS absorption and MT Recruitment was responded spontaneously by a spirited audience with slogans like ‘NO MT’ and ‘Send ITS out’ reverberating in the hall. The Key-note address by the GS, which occupied the centre-stage of attention of the CMD and other officers present, was significant for the precise, concise and timely projection of the concurrent issues. The CMD in the chief address of the session never minced his thoughts or words about the imperative need of a revamped thinking among the Executives of the Company on the growth and financial front. His focused address highlighted the present scenario with a thrust towards the market share in the various sectors. He endorsed the views of the Association on these subjects. He was concerned about the required growth in PCO, WLL, Broadband, mobile and other sectors. He also sprayed stray thoughts on CIS, Melas, self marketing, meeting the total requirements of the customer on an end to end basis, international models like African, infrastructure sharing, waiver of license fee for landline etc. One could not definitely miss the tone of enthusiasm and sincerity in the statements of the CMD. The address of veteran comrade W. Seshagiri Rao was completely absorbing, befitting the occasion in every respect and was widely applauded by the audience.  
The last word should go to Com B.G.Patel, Com A.N.Bhavsar, Com Rakesh Mehta and the organizers of the Conference of the Gujarat Circle and the Vadodara SSA unit because their organised hard labour, extraordinary devotion and commitment had deservedly won the applause of everyone who attended the meeting. Systematic planning and perfect execution could not be missing in any of their efforts that finally spelt success in every sphere of organization of the Conference. XXVII AIC by all means was the best ever conference in the history of our mighty Organization. This is the personal assessment of the GS. The conference was simply superb in all respects. It would be impossible for all those having attended this memorable conference to forget any event of the conference in any manner. Our hats off and salutes to them all for all their untiring efforts!! May their tribe increase!    
