REPORT PRESENTED BY THE GENERAL SECRETARY,
SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA) 
IN THE REPRESENTATIVE COUNCIL, XXIX ALL IINDIA CONFERENCE, 
BEING HELD AT JAIPUR, RAJASTHAN FROM 05TH TO 07TH SEPT, 2015.
Respected Comrade President, my colleague CHQ office bearers, veteran leaders ------, Circle Secretaries, CWC members, Dist Secretaries, Branch Secretaries, delegates, observers and Dear Comrades, 
I. Introduction:

I cannot hide and do not intend to hide the delight with which I occupy this podium, because I know, for sure, that I stand in the greatest assembly of the leaders and representatives of the greatest fighting force in the country, the strongest Executive Association of the country, the Sanchar Nigam Executives’ Association(India). Yes, comrades, it is from you, that we draw the inspiration, the strength and the power to wage our battles and win our battles. Comrades, my pleasure goes to greater lengths because I am in the midst of the best ever gathering. You are the stalwarts of this great association. You are drawn from the length and breadth of the country representing the courageous comrades of SNEA(I). 

And looking back over the shoulders, the picture of the origin of this great Association comes to my view. We are entering into the seventieth year of the birth of the most militant, the most visionary, the most committed, the most productive outfit in India. Yes, Comrades, we have our origin in pre-independent India. We were born and christened the ‘Telecom Engineering Supervisors’ Association (TESA-we still retain a stamp of this legacy- our very own TESA Flash) in 1946. The great freedom fighters of the country led by the most truth seeking and peace loving, yet the most unyielding and the most defying fighter of injustice, the great Mahatma Gandhi, inspired this force. And this force was formed to fight injustice, ask for our genuine rights even during the haughty, arrogant and dictatorial British rule. Yes, born of fire, one summer shall not fade us. The torch that has been lit by our founding comrades continues to glow aflame through ages, through generations. Generation after generation we have ensured that this tradition of militancy against injustice is carried on and on. While we elate in such superb legacy and tradition let us not forget that, along with this, we carry immense responsibility; the responsibility of keeping this fame glowing bright in the face of the greatest storms. Yes, Comrades, we have done this dutifully through the years and through generations. Today we pledge that nothing shall deter us from our bounden duty of, not only, protecting, but also, enriching this glorious tradition, this rich legacy. 

We know that today we carry the trophies of great victories. We have covered many milestones; some difficult, some seemingly impossible. And this reporting period, 30.03.2012 to 04.09.2015 had its own share of glories, its own share of accomplishments. In the face of such achievements, I stand humbled because I stand before an audience that provide us the vigour, the enthusiasm, the energy, the power to achieve even better. Comrades, I confess that though we have achieved some insurmountable tasks, we are left with many more. And we know we will fight the last ditch battle till we earn our deserved due. Today, let us together take this pledge that we will carry on with the great legacy, the rich tradition that our predecessors have entrusted us with. We cannot fail them and we will not.

With these brief words of introduction, I seek the permission of this august house to place a brief report of the activities for the period 30.03.2012 to 04.05.2015.

We are once again meeting here at Jaipur after 3 years 5 months. The period, now on review, was agog with developments, the major among them being the  ITS issue concerning the top brass of BSNL, BWA spectrum refund, MPLS expansion, Phase VII GSM expansion and add on order, NGN implementation, ERP roll out, Wi-Fi hotspots, rural services and USO subsidy, procurement of MLLN eqpt, procurement of essential stores, pension contribution on actual basic, compensation for telegraph services, membership verification, NCSC related issues, promotions in different cadres, 78.2% IDA merger, rect to JTO cadre in 50% Dept quota and regularization of offtg JTOs, amendments in RRs, enhancing the quota from 50% to 75% in DE promotion ending adhocism, amendments of BSNLMS RR for Civil/Elect and their notional pay, pay anomalies, standard pay scales of E2, E3 etc, Time bound functional promotion or CPSU cadre hierarchy etc. With the active support of all the Circles, we emerged victorious in many and are making great strides in many other long pending issues. A brief report of the activities is submitted for your scrutiny, discussion, guidance and concurrence. 

II. XXVIII  AIC at Nanded, Maharashtra.

The last AIC was held at Nanded, Maharashtra from 30th March, 2012 to 01st April, 2012.  The following were elected CHQ Office Bearers:
President    


: Com G L Jogi, ADG, TEC, New Delhi.

General Secretary

: Com K. Sebastin, Dy. Manager, BSNL CO.

Treasurer



: Com R. Rajan, SDE, Nagercoil, Tamil Nadu.

Vice President


: Com. A. R. Manani, SDE, Kalyan, Maharashtra.

Asst General Secretaries:
1. Com. Arvind Pal Dahiya, Dy. Manager, BSNL CO.

2. Com. Sankar Sanyal, SDE (BB), Kolkatta TD.






3. Com. A.Chandrasekar, JTO(Civil), Vijayawada, AP.

4. Com. H. Muthu, JTO, Chennai TD.

5. Com. Panduranga Nayak, JTO, Belgaum, Karnataka.

6. Com. V. M. Wankhede, SDE, Pune, Maharashtra.

Joint Secretary(East)

: Com. Ramesh Kumar, SDE, Patna, Bihar.

Joint Secretary(North)

: Com. Tilak Raj Thakur, SDOT, Himachal Pradesh.

Joint Secretary(South)

: Com. P. Padmanabha Rao, SDE, ITPC, Hyderabad.

Joint Secretary(West)

: Com. M. B. Sangle, SDE, Nasik, Maharashtra.

Joint Secretary(Central)
: Com. C B Singh, AGM, Gaziabad, UP (West).
III. NOTIFICATION FOR THE XXIX AIC.

The Jaipur CWC decided to hold the All India Conference by November, 2014. Meanwhile membership verification was notified in June 2014. The verification was originally scheduled to be to be held in December, 2014 but later on rescheduled to May, 2015. Accordingly the AIC was rescheduled and notification issued on 09th July, 2015 to hold the next AIC at Jaipur, Rajasthan from 05th September to 07th September, 2015 with the pre AIC CWC on 04th September, 2015. Accordingly we are assembled here presently to carry out the transactions in the current session. 
IV. MEMBERSHIP AND QUOTA PAYMENT:

The total membership as reported by the Circles is ------ and the paid up membership is --------. Regular payment of CHQ quota may be ensured by all. 

V. 
CWC MEETINGS:
In the intervening period three CWC meetings were held at Chennai, Patna and Jaipur chronologically.

CWC meeting at Chennai on 07th and 08th January, 2013.

The following decisions were taken at the Chennai CWC:

1. The meeting unanimously decided to continue the ongoing struggle on the issue of ITS repatriation and building a top Management for BSNL. It also decided to enlist the support of other Unions and Associations representing Non Executives and Executives. The SNEA’s legal battle was also decided to be continued side by side.

2. The CWC expressed concern over the undue delay in the settlement of recent LDCE related cases and unanimously decided to implead in the LDCE case at Hon PCAT, New Delhi for an expeditious resolution of the issue. 

3. The Central Working Committee meeting reviewed the court cases in which the Association was also a party viz. the MT rect case, BSNLMS RR case, JTO roster case, different cases related to seniority (JTO seniority/270 case/147 case/1966 reversion case), NCSC case, 3G roaming case, ITS repatriation case etc and the huge expenditure incurred for the same. Considering the huge legal expenditure, the Central Working Committee unanimously decided to constitute a separate legal fund with a contribution of Rs 200/- per member towards this fund. 
4. Circle conferences are to be held in time. Himachal Pradesh was directed to hold the Circle Conference within three months.

CWC unanimously passed resolutions on the following issues:
1: Repatriation of unabsorbed ITS Officers and building a top Management for BSNL by promotion of absorbed officers and by recruitment process:

2: Finalization of standard pay scales for JTOs of 2007 & 2008 batches and JAOs recruited after 01.01.2007:

3: Centralized payment of EPF contribution by BSNLCO for directly recruited Executives of BSNL:

4: Regular meeting of the Joint Committee to give recommendations on time bound functional promotions or CPSU cadre hierarchy in BSNL and standard pay scales of E2, E3 etc: 

5: Regularization of officiating JTOs as a one-time measure: 

6: Expedite the recruitment to the cadre of JTOs in 50% dept quota from among the eligible candidates as per JTO R/R:

7: Pay anomalies, antedating etc for the Executives of BSNL:

8: Deduction of monthly subscription from salary and Membership verification among Executives Associations.
Decisions taken on financial revival, growth of the Company, quality of services and arrest of wasteful expenditure are listed below:
1. Repatriation of unabsorbed ITS and building a top Management for BSNL by promoting absorbed officers and by recruitment.  

2. Discrimination/violation of Policies of the Govt. 

3. Proposal for VRS by borrowing money from the market needs to be abandoned altogether since it will create such a deadly debt trap and market liability for BSNL from which it would be impossible to come out, eventually leading to the crippling of the Company. 

4. Urgent expansion of MPLS to meet the present and future demands. 

5. Immediate purchase of MLLN equipment to provide leased circuits. 

6. Allotment of fund for replacement of life-expired battery and power plant of BTSs, and for diesel filling etc.

7. Supply of sufficient store materials such as drop wire, EPBT, BB modems, 5 pair cable etc for major Circles for landline maintenance. 

8. Redeployment of staff as per operational and business requirements to generate more revenue and improve service quality. 

9. AMC and turnkey projects have to be reduced. As far as possible installation and mtce work has to be done with the available staff. 

10. Sufficient supply of different capacities of Optical Fibre Cables (Especially low capacity OF cables like 2F/4F/8F/8F/12F etc) may be ensured to all Circles especially for providing FTTH connections. 

11. Physical vouchers (In CM Vertical) are being withdrawn abruptly without giving sufficient time to exhaust the stock in the market. 

12. Allotment of sufficient fund for landline maintenance. 

13. Conversion of electricity bill from commercial to Industrial tariff. 

14. Civil/Electrical wing may be merged with SSAs for better utilization of the staff. Similarly Project Circles (NTP, ETP, NETF, STP & WTP) may be merged with Mtce regions (NTR, ETR, STR & WTR). 

15. Cap on penalty on AMC has to be reconsidered.

16. Very poor AMC support by ZTE and Huawei in the GSM sector. 

17. Thousands of faulty FWTs remain in store without repair for want of internal battery.

18. Review of all payments of property Tax paid by BSNL (future payments and payments made till date).

19. Abnormal delay in receipt of landline bills resulting in non payment and unwarranted huge disconnection in South/West Zones.

20. Disconnection of state Govt telephone connections because of non payments as per recent instructions from BSNLCO to CDR to   disconnect VIP customers on account of non payment.

21. Electricity bill – conversion to actual connected load and immediate switch-over to online payment of electricity bills.

22. Complaints regarding VAS by content providers, VAS services are getting activated in the mobile phone simply over SMS without confirmation of the customers.

23. Revenue sharing issues with MTNL. 

24. Mandatory BSNL connection to our vendors: Condition to be incorporated in the tender terms and conditions. 
25. As part of austerity measures, air travel may be reduced and meeting may be held through video conferencing.
CWC meeting at Patna on 25th & 26th October, 2013.

The CWC meeting held at Patna, Bihar on 25th and 26th October, 2013 was attended by all the Circles except NE II. 
The CWC discussed the following issues in detail. 

a) Standard Pay scales of E2, E3, E4 etc for JTO/JAO, SDE/AO and equivalent cadres, b) promotions in different wings from JTO/JAO to SDE/AO, Regular promotion from SDE/Adhoc DE to DE and Adhoc promotion from STS to JAG, c) Time Bound functional promotion or CPSU cadre hierarchy, d) amendment of BSNLMS RRs to fill up 75% posts of STS on regular basis and earmarking the rest for MTs to end Adhocism, e) ITS issue, f) 30% superannuation benefit to BSNL recruited employees, g) EPF centralization and possibility of maximum pension option, h) Membership verification among Executives’ Associations, i) amendment to BSNLMS RR for promotion from SDE(C/E) etc to EE(C/E) etc, j) court cases related to seniority, k) holding of Circle / SSA Conferences, l) first time bound promotion uniformly in 4 years for different cadres, m) implementation of notional pay for JE/AE(C/E/) etc w.e.f 01.10.2000, equivalent to JAO cadre, n) transfer policy etc. All the CWC members participated in the discussions very actively. 
The CWC took the following important decisions after extensive deliberations.

a) Standard Pay scales of E2, E3, E4 etc for JTO/JAO, SDE/AO and equivalent cadres:  After detailed discussions the CWC unanimously concluded that the pay scale issue of the 2007 and 2008 batch JTOs has to be resolved at the earliest. Further, the CWC opined that this case cannot be viewed in isolation as it is fully linked to the pay scale of the basic cadres, JTO/JAOs and SDE/AO etc. Accordingly the CWC unanimously decided that the standard pay scale issue has to be resolved at the earliest so that we will not be carrying the burden of an anomalous intermediate payscale to the 3rd PRC. Further, the CWC resolved that the cadre of JTO/JAO and SDE/AO should under no circumstances be allowed to be degraded or demoted by reducing the existing pay scale from E1A to E1 and E2A to E2. The CWC also resolved to go in for trade union actions if the issue is not getting settled through discussions in the Joint Committee already constituted by the BSNL Management nearly 20 months before. CWC resolved that the possibility of struggle to resolve the issue under the banner of UF may be explored fully and if joint struggle is not materializing, SNEA(I) alone should continue to agitate and struggle to settle this issue, the way we struggled years together for the upliftment of these cadres. 

b) Time Bound functional promotion or CPSU cadre hierarchy has to be pursued vigorously in the Joint Committee. 

c) Membership verification among Executives’ Associations to be expedited: The membership verification process is initiated by the BSNL Management as demanded by all the Executives’ Associations. The Rules and regulations governing conduct of membership verification among Executive Associations in BSNL are expected to be notified shortly. The Circle, SSA, Branch level preparation should start immediately to face the membership verifications. 

d) Constitution amendment committee was constituted with Com George Varghese as Chairman, Com Dilip Saha, Com B G Patel and Com R C Tripathi as members. The committee should submit its recommendations in the next CWC meeting.

e) The CWC unanimously decided to grant Circle status to SNEA(I), A&N Circle.

f) The possibility of forming separate Circle bodies for CTD and WB to be explored in view of the membership verification.

g) Circle / SSA conferences have to be held in time. 

CWC meeting at Jaipur on 26th &  27th May, 2014 – Important decisions:

1. The CWC resolved to focus fully on the revival of BSNL in the next two years keeping in mind the next pay revision for the BSNL Executives due from 01.01.2017. The Management and all the employees should work in tandem to achieve this goal. Efforts should be made to ensure that “pension revision” also becomes one of the terms of reference of the next PRC.

2. The shortage of materials like OF cable, 5 pair cable, EPBTs, modems and UG cable in Circles and MPLS ports are severely affecting the development and maintenance of the network. BSNLCO should ensure the availability of all essential materials in the field units for operation and maintenance activities.

3. Many Circles reported very poor quality of type II modem supplied by M/s Terracom. The range is hardly 2 to 4 meters in many modems supplied. It shall be taken up with BSNLCO.

4. The standard pay scales of E2, E3, -----, E7 should be implemented from 01.01.2007 without further delay. In case pension contribution issue is not getting resolved in a reasonable time, the possibility of extending relief to the JTO/JAOs recruited after 01.01.2007 especially the 2007 and 2008 batch JTOs may be explored.

5. The CWC demanded full 30% superannuation benefit to BSNL Recruited employees as it is a social security measure. The Management should consider the matter sympathetically. CWC decided that the Association shall have further discussions with the Management to settle the issue at the earliest.

6. The CWC decided to explore the possibility of extending “Full Pension” option to the Executives and employees recruited directly by BSNL as a onetime measure as EPF pension with “Full Pension” option is equivalent to Govt pension. BSNL Corporate Office should take up the matter with EPF authorities at the appropriate level. Further the CWC demands centralized EPF payment.

7. The CWC decided to extend total solidarity and support to the agitating comrades of SNEA(I), Kerala Circle and stand with them wholeheartedly and unitedly for seeking settlement of their issues with the CGMT who works with a pre-determined mindset to destabilize the exemplary work culture existing in the Circle which has taken it to the heights of productivity and profitability. 

8. Membership verification among Executives’ Association needs to be expedited. Meanwhile the issues raised by the Association are to be addressed by the Management to have meaningful membership verification. The subscription deduction through check off system to be demanded in case the membership verification is getting delayed further. 

9. CWC rejected outright the draft proposal on CPSU cadre hierarchy as it is again linked with the availability of posts and seniority. Further CWC felt that by proposing very stringent attendant conditions, the Management is attempting to rob even the minimum promotional avenues, today, available to the Executives. Time Bound Functional Promotion or CPSU cadre hierarchy is to be pursued in the Joint Committee under the banner of United Forum.

10. For conducting the next All India Conference, 6 Circles namely Andhra Pradesh, Delhi (BSNLCO&NTR), Madhya Pradesh, Punjab, Rajasthan and UP(West) Circles came forward. The CWC directed the concerned Circles to submit the required data by 15th July, 2014. The final decision on the AIC venue will be taken by a Committee comprising of Com GS, Com CHQ Treasurer, Com Arvind Dahiya/AGS(HQ) and Com H Muthu/AGS.

11. CHQ Quota/Building Fund/Legal Fund payment: All defaulting Circles should clear the pending Building fund and Legal fund at the earliest. The CWC discussed the pending CHQ Quota/Building Fund/Legal Fund payment by Gujarat Circle. Circle Secretary, Gujarat Circle assured the CWC that GUJ Circle will pay maximum Building Fund, Legal Fund and all the pending CHQ quota by the first week of July, 2014. 

12. Circle Conferences of Punjab, Jharkhand and NE II Circles are to be held within 3 months.

13. The constitution amendment committee submitted its report and the CWC after detailed deliberations approved the proposals. It will be placed before the next AIC for approval.

14. The CWC resolved that the pay anomalies like a) fixation of pay on officiating promotion and pay protection, b) Antedating of increment or implementation of uniform increment date and c) Senior drawing less pay than the Juniors etc are to be settled by BSNL.

15. First TBP after 4 years w.e.f 01.10.2000 to be pursued separately.

16. As per the existing rules, immunity is not applicable for promotions. Accordingly for future promotions, immunity will not be extended. Genuine medical cases like cancer, mentally retarded cases, physically handicapped cases etc for self and family members only should be taken up for retention in the Circle. Association should ensure that long standing Executives in the Circles should not be posted to the non recruiting Circles and nearby Circles to avoid long standing transfers to tenure circles. 

17. CWC demands complete uniformity in the BSNLMS RR for promotion to EE cadre in Civil/Electrical/Arch wings like Telecom /Finance wing.

18. CWC decided to further take up the generalization of “notional date of promotion” for the Executives promoted in 2004 in LDCE quota once Hon Supreme Court gives a judgment in this regard.

19. The CWC demands generalization of FR 22(1)(a)(1) fixation benefit to all the officiating JTOs and regularisation of officiating JTOs upto 2007. 

20. FR 22(1)(a)(1) fixation benefits and DNI option for the promotions from JTO to SDE made in May, 2000 shall be taken up with BSNL, DoT and DPE.

21. CWC decided to demand “notional date of promotion” for the JTOs who could not join in March, 2011 promotion order due to stay on promotion orders.

22. CWC decided to repair and occupy the building at Dehradun, Uttarakhand. CHQ decided to provide loan to UKD Circle for the same.

23. The President and the GS of SNATTA who became JTOs recently will be an invitee to the CWC. The CWC advised all the Circles to utilise the services of Circle leaders at Circle level at the earliest and to explore the possibility of inducting them at Circle/SSA level in the near future. On specific request from CS, they will be invited to the CWC by the GS.

24. The experience and leadership qualities of NTEA leaders who decided to join and strengthen SNEA(I) for the unity among Executives should be fully utilised at all levels to strengthen the Association. 

VI. CHQ OFFICE BEARERS’ MEETING: 

1. First meeting of the newly elected CHQ Office bearers was held at “SNEA BHAWAN”, New Delhi on 08.07.2012. The meeting discussed a) ITS repatriation and recruitment at top management level, b) Financial condition of the company and collective efforts for the revival of BSNL, c) status of committee meeting on E2, E3 etc pay scales for JTO, SDE etc and equivalent cadres and time bound functional promotion and CPSU cadre hierarchy etc, d) Agitation on 78.2% IDA merger with basic pay, e) JTO to SDE promotion both seniority as well as LDCE quota in all streams, SDE to DE (Regular/Adhoc), SDE(C/E/TF) to EE(C/E/TF), DE to DGM(Adhoc) promotions, f) EPF issue of directly recruited JTO/JAOs by BSNL, g) Deduction of subscription from salary and membership verification, h) Mandatory training on time bound upgradation, i) payment of quota, building fund and settlement of welfare claims, j) holding of Circle Conferences, k) MT recruitment, etc. Next CHQ office bearers’ meeting was held at SNEA Bhavan, New Delhi on 04.05.2013. 
2. CS, CP and CHQ Office bearers’ meeting was held at YMCA Hall, New Delhi on 02.08.2013. Discussions were taken on a) Issues related to E2, E3 pay scales, 30% superannuation, EPF related issues, CPSU cadre hierarchy etc, b) Promotions from JTO to SDE, SDE to DE (Adhoc/Regular) and DE to DGM, c) JTO to SDE promotion under seniority quota and LDCE quota, d) Membership verification among Executives' Associations.
3 .CS/CHQ office bearers’ meeting, was held at New Delhi on 26.02.2015 in connection with Parliament March. The meeting reviewed a) the Parliament March and preparations for the indefinite strike. b) Large scale waival of AMC penalties with BSNL consequently losing crores of rupees. c)  Transfer of Assets and mutation of land. d)  Posting of CGM/SSA Heads to be transparent. Performance alone should be the sole criterion for such postings. e)  Sharing of tower and 2G BTSs/antennas to be encouraged. OF, MPLS, 3G and FTTH network to be expanded. f)  Subsidiary formation and merger of BSNL and MTNL without addressing the contentious issues to be opposed strongly. g)  OF cable shortage to be addressed. Procurement of modem, data card, EPBT etc to be discouraged and direct purchase by the customers from the vendors to be encouraged from the QA empanelled lists. h)  Issues related to TERM cell and payment due from TERM cell for the BSNL staff on deputation. 
VII. CIRCLE CONFERENCES AND ORGANISATIONS:

The CWC meeting at Patna on 25th & 26th October, 2013 unanimously decided to grant Circle status to SNEA(I), A&N Circle. WB State Branch was divided to form Kolkata TD circle and West Bengal Circle. The election of Com Sudharshan Kumar as Circle Secretary, HP Circle for the fourth term (including TEOA(I) period) in violation of the constitution was deliberated in the CWC. The CWC permitted him to continue till verification as membership verification was in advanced stage. The Circle conferences of Punjab and NE II Circles are overdue. The details of the Circle Conferences held during the reporting period are furnished below.

	No
	Circle
	Held at
	Date

	1
	Punjab
	Sangrur
	22nd & 23rd April, 2009

	2
	Haryana
	Ambala
	05.05.2012

	3
	Assam
	Guwahati
	30.06.2012 and 01.07.2012

	4
	J&K
	Srinagar
	05.09.2012 and 06.09.2012

	
	Delhi
	New Delhi
	07.12.2012

	
	UP(East)
	Varanasi
	21.12.2012 and 22.12.2012

	
	BSNLCO
	New Delhi
	27.12.2012

	
	Chennai TD
	Chennai
	10th and 11th January, 2013

	
	Kerala
	Thiruvananthapuram
	23.01.2013 & 24.01.2013

	
	Madhya Pradesh
	Jabalpur
	01.03.13, 02.03.13 & 03.03.2013

	
	Himachal Pradesh
	Manali
	02.04.2013 & 03.04.2013

	
	Rajasthan
	Churu
	06.04.2013 & 07.04.2013

	
	UP(West)
	Buland Shahar
	26.04.2013

	
	Tamil Nadu
	Chennai
	25.05.2013 & 26.05.2013

	
	Karnataka
	Belgaum
	07th, 08th and 09th Nov, 2013

	
	West Bengal 
	Kolkatta
	06.08.13, 07.08.13 & 08.08.2013

	
	Odisha
	Bhubaneswer
	09.08.2013 & 10.08.2013

	
	Maharashtra
	Madgaon
	02.09.2013 & 03.09.2013

	
	NE I
	Shillong
	14.09.2013

	
	Chattisgarh
	Raipur
	11.10.2013

	
	Gujarath
	Mehsana
	17th  & 18th Jan, 2014

	
	Andhra Pradesh
	Ongole
	22nd, 23rd and 24th Jan, 2014.

	
	Kolkatta TD
	Kolkatta
	27.02.2014.

	
	West Bengal
	Kolkatta
	27.02.2014.

	
	Andaman & Nicobar 
	Port Blair
	09.03.2014.

	
	Jharkhand
	Ranchi
	24.08.2014

	
	Uttarakhand
	Dehradun
	31-10-2014

	
	J&K
	Jammu
	26th and 27th March, 2015

	
	UP(East)
	Lucknow
	17th and 18th April, 2015

	
	Madhya Pradesh
	Indore
	23rd & 24th May, 2015.


VIII. WELFARE CLAIMS SETTLEMENT.

As per the decision of the Nanded AIC, the welfare claim was raised from Rs 40,000/ to one lakh per family. Accordingly after the last AIC, 29 Welfare fund claims prior to 01.04.2012 were settled @ Rs 40,000/- per family to the tune of Rs 11.6 lakhs and 71 cases after 01.04.2012 @ Rs 1 lakh per family to the tune of 71 lakhs. So far 100 welfare claims amounting to 82.6 lakhs have been settled in favour of the nominees during the reporting period. At this point of time all claims have been settled and there is not even a single case pending. However it is noted with grave concern that abnormal delay in payment of CHQ quota by some Circles stand in the way of the timely settlement of the welfare claims practically defeating the noble purpose for which it is constituted. Circles may kindly take note for future guidance. 

IX. BUILDING AND LEGAL FUND. 

During the reporting period, CHQ has received Rs. 9,25,589.00 as building fund and Rs 17,77,480.00 as legal fund. The cheque given by Gujarat Circle for Rs 5 lakh towards building Fund in the last AIC has been retuned twice with the remarks “no sufficient fund in the account”. Later on Gujarat Circle has cleared the amount. Many Circles are yet to pay the legal fund in full. Circles will appreciate the rise in number of legal cases and the escalating cost of the legal process. Special efforts may be taken to clear all pending dues in legal fund. 

X. NCSC RELATED ISSUES:

This was a major challenge faced by the newly elected CHQ body immediately after the Nanded AIC. The comrades of Amaravati SSA, Maharashtra were subjected to a series of vindictive actions by the SSA Administration with the then DGM Amaravati. Consequently the Comrades of Amaravati and the leaders of MH Circle were compelled to resort certain minimum agitational programs in 2008 and 2010. The same DGM was transferred to MP Circle where again he continued with his vindictive agenda vitiating the atmosphere there also. Curiously the DGM raised the issue with the NCSC. Based on the recommendations of NCSC, BSNL management initiated arbitrary actions in the form of charge sheets and transfers against former GS and both former AGSs at CHQ, Circle office bearers of MH and MP, SSA level office bearers and activists of Amravati and Jabalpur, also withdrawing their constitutional rights to hold meetings/ discussions with the respective officers of BSNL at appropriate levels till further orders.

SNEA(I), CHQ filed a writ petition in the Hon Delhi HC challenging the recommendations of the NCSC as well as the orders issued by BSNL pursuant to these recommendations. Hon High Court of Delhi on 30.8.2012 gave relief on the orders issued by BSNL pursuant to the recommendations 3 & 4 (regarding transfers and holding meetings with administration) of NCSC. On 10.09.2012, transfer orders of the SNEA(I) leaders were also cancelled as per orders of Hon Delhi High Court. Court cases were disposed with direction to conclude the disciplinary proceedings in a time bound manner. Disciplinary cases have been concluded in almost all the cases except two. The charges were found to be baseless and all office- bearers exonerated from all charges. Our Comrades throughout the Country remained unruffled by these actions of the BSNL management and NCSC and exhibited rock like unity to face the difficult situation. We salute the comrades of Maharashtra and MP Circle and the Circle and SSA leaderships in particular for the maturity and unity exhibited by them during these days.

XI. 
ISSUES RELATED WITH THE REVIVAL OF BSNL:

a) ITS Absorption, repatriation and deployment in BSNL:
As per the mandate of the AIC coupled with earlier decisions, the Association pursued the issue with top most priority since this one issue would have far reaching and telling implications on the viability and revival of BSNL. The future and career prospects of thousands of Executives and employees were hanging in the balance with the fortunes of BSNL sliding down the slope year after year with an incapable and uncaring Management, whiling away their time in the top echelons of BSNL. Justifying our demand, Delhi HC delivered a landmark judgment on 17.4.2012 on a petition filed by ITSA and others in 2005. Hon HC allowed the prayer of the applicants for prospective date of absorption giving them two weeks’ time to exercise options and another two weeks to BSNL and MTNL to relieve the remaining Group A officers who do not opt for BSNL/MTNL. On 18.5.2012 Hon High Court Delhi dismissed outright the modification application filed by BSNL seeking 25 months’ time for relieving unabsorbed ITS officers working in BSNL directing BSNL to complete repatriation process by 30th Sept, 2012. We were in touch with other Unions and Assns and an Intervention Application was filed by SNEA(I), BSNLEU and AIBSNLEA. 
On 03.9.2012, Secretary, DOT invited SNEA(I) for a meeting to ascertain our views on ITS repatriation issue. Assn explained that sufficient no of absorbed officers are available for filling up CGM(HAG) and DGM (JAG) posts and requirement at GM(SAG) level posts can be easily filled by recruitment after repatriation of the unabsorbed ITS. Besides Secy, DOT, the meeting was attended by Addl Secy, USO Fund Administrator, Member(S), Member(T), Jt. Secy(T) and Jt. Secy(A). 

Assn was in the forefront in mobilizing other Unions and Associations for the struggle to get the unabsorbed ITS relieved from BSNL. On 06-09-2012, Forum of BSNL Unions and Associations served notice to the CMD, BSNL demanding ITS repatriation. On 20-09-2012, Secretary, DOT invited Forum of BSNL Unions / Associations for discussion. DOT administration due to pressure from CMD, BSNL and MTNL sent a Cabinet Note to the secretaries of nodal ministries for clearance and thereafter to cabinet for approval to allow continuation of deputation of ITS officers in BSNL/MTNL. BSNL Management also filed an application in Hon Delhi High Court explaining the inability to relieve all the non-optee officers from BSNL and prayed to allow their continuance till the time DGMs/MTs are recruited in BSNL.  The SNEA(I), BSNLEU and AIBSNLEA has filed  intervention application in the Hon High Court of Delhi, against the whimsical stand of the Management. 
The Forum of BSNL Unions and Associations, further, met at New Delhi on 04.10.2012 and unanimously decided to serve notice to CMD BSNL with the single demand:
Immediately relieve Non-optee ITS officers working in BSNL on deputation OR

Take back all BSNL Employees (Absorbed/Recruited) to   Govt Service at par with Non-optee ITS to end discrimination.
MTNL Associations/Unions also decided to join the agitation. Hundreds of employees participated in the Rajbhavan/ Collectorate march held on 30th Oct, 2012 and submitted memorandum to the Governors/ Dist collectors. Thousands of BSNL & MTNL employees marched to Parliament on 22.11.2012 from BSNL Corporate Office, New Delhi demanding immediate relieving of non-optee ITS or to take all the BSNL & MTNL employees back to Govt Service. Comrades from nearby Circles like UP(W), Haryana, Punjab, Rajastan, UP(E) participated in the Parliament March. JF conducted two days’ Dharna on 17th & 18th December, 2012 for pressing the demand. 

Assn had several meetings with senior officers of DoT regarding the cabinet memo on ITS absorption. Finally Union Cabinet took a decision on 13.02.2013 ending the Group A absorption process in BSNL and MTNL. Delinking the seniority of absorbed ITS officers from the unabsorbed ITS, reserving BSNL posts only for the absorbed officers and debarring the unabsorbed officers from getting promotions against BSNL posts which they enjoyed till that time, allowing BSNL to promote its own absorbed executives and officers to higher posts, allowing BSNL to recruit DGMs/GMs/CGMs under Rule 37 etc were the salient features of the cabinet decision. This was a major victory for us in the sense ITS absorption process concluded by that. Further the Cabinet allowed BSNL to retain 941 ITS officers for a maximum period of 10 years, in a diminishing manner. DoT filed a petition in the Hon Delhi HC seeking more time but Hon HC on 15.02.2013 dismissed the petition with a direction to implement the Hon HC order dated 17.04.2012 within 6 weeks. DoT again filed a petition praying that in compliance with the Hon Court order dated 15.02.2013 and also with a view to implement the Cabinet decision dated 13.02.2013, the respondent DoT wishes to issue orders, to repatriate the ITS officers as per Hon HC direction and to redeploy them in BSNL as per the cabinet decision. This was again dismissed by the Hon HC on 04.03.2012. 

With utter disregard to the Hon HC orders, DoT issued repatriation orders on 11.03.2013 and redeployment orders of the same officers in BSNL on the same date. SNEA(I), BSNLEU and AIBSNLEA, the applicants in the Hon Delhi High Court, jointly filed Civil Contempt Petition against Secretary/DOT and CMD/BSNL for wilful disobedience and breach of the judgment and orders dated 17.04.2012, 15.02.2013 and 04.03.2013 passed by the Hon Delhi High Court. Hon HC admitted the contempt petition alongwith another contempt petition filed by ITSA on the same matter and hearing started on 31.07.2015. The case is now posted for further hearing on 18.11.2015. The deployment of ITS officers in BSNL vide order dated 11.03.2013 was challenged by SNEA(I), BSNLEU and AIBSNLEA in Hon HC through a writ petition. However Hon HC disposed off the WP on technical grounds. Armed with the direction of the Hon HC, we filed a petition in Hon PCAT, New Delhi challenging DoT order dated 11.03.2013 for quashing these orders. The case will be coming for final hearing in the near future. 
b) Filling the top Management positions, MT rect.

The vacuum created at the top management at DGM, GM and CGM levels due to ITS absorption issue is a concern for all of us. Therefore, the Assn has taken up this issue with utmost seriousness. All policy decisions are taken at these levels occupied solely by officers on deputation. Our demand for repatriation of all the unabsorbed ITS officers is not materializing merely because BSNL and DoT are opposing the move on the plea that the company will collapse if the top management positions are left vacant. Unless and until an alternate management belonging and responsible to the company is built up, deputationists, either ITS or the others will continue to occupy the positions citing the absence of eligible officers. As a responsible Assn, we should not allow this continue any further. Forum of BSNL Unions/Assns were also with us for repeatedly taking up this issue. The posts of DIR(F), DIR(HR), CMD etc were vacant for years together. Our struggle for filling up the posts at Board level has mostly materialised. Sri Anupam Shrivastava, appointed as CMD, BSNL, has taken charge on 15.01.2015. Selection to DIR(Fin) is over with the appointment still pending. Smt Sujata T Ray has taken over as DIR(HR), BSNL on 08.07.2015. Sri N. K. Mehta is the new DIR(EB) from 01.08.2015. The PSEB has selected Shri R. K. Mittal as DIR(CM) on 21.05.2015 and his appointment is expected soon. Four Executive Directors (ED(CN), ED(NB), ED(Fin) and ED(IT)) are recruited in BSNL, all are BSNL/MTNL absorbees. All suitable absorbed ITS officers were promoted to GM and CGM posts. Meanwhile some recruitment to CGM under Rule 37 also took place and 14 officers were selected.  Similarly some are recruited as GMs also. For DGM posts there was no response at all. Again on 01.06.2015, recruitment for the post of GM and PGM/CGM in Telecom operational stream of BSNL through immediate absorption under Rule-37 is notified. 90 applicants are received of which 62 are for CGM/PGM posts and 28 are for GM posts. Since we were able to get hundreds of comrades promoted to Regular DE posts, we could convince the management that there is no need for rect at DGM level. 
As per the decisions of the AICs at Vadodara and Nanded, the Association has been fighting the case against MT RR 2009, challenging the eligibility criteria of educational qualification and age for the Internal candidates for the Internal quota. Through constant efforts we were finally able to get a favourable judgment from Hon PCAT, New Delhi in which AIBSNLEA was also a party. We impressed upon the Management and could convince it against for any further appeal. And through consistent and untiring efforts we could finally get the MT RR 2009 amended in 2013. Immediately after this, the Association demanded recruitment of MTs from among the Intl candidates keeping the future of the company in our mind. This demand has been raised in various CWCs also. By that time, we ensured the career progression of our comrades from SDE to DE to DGM equivalent cadres, in a separate channel, without linking it with the recruitment of MTs. 75% of DE posts and minimum 50% of DGM posts are exclusively reserved for promotion irrespective of  whether MT rect is taking place or not. The Assn even had to launch an agitation on 10.02.2014 demanding the rect of at least 300 Intl MTs. Finally MT rect has been notified in the first week of May, 2015 for both Intl and Extl quotas. We strongly opposed the rect to Extl quota because of our strong belief that sufficient talent with experience is already available in BSNL. With consistent efforts we could ensure that the Extl MT quota is reduced from 100% (in 2004) to 25% in 2009 and again by the singular efforts of the Assn further reduced to 12.5% in 2014. We will continue or struggle to see that even this 12.5% is also scrapped. LDCE and MT are the two fast track promotional avenues in BSNL for the meritorious candidates overlooking the seniority. The number of registrations from internal candidates for MT has crossed 10,500.

Some of the Executive Assns have opposed the MT notification. But at the same time Non Executive Unions in one voice ask for MT rect as in the coming days, only the MTs can and will replace the deputaionist ITS and lead the company. It will be very unwise to leave the top positions vacant for the twin reason that deputations and ITS will never end and that it will lead to policy paralysis, making any hope for revival impossible. Under the prevailing circumstances it is difficult to draw professionals from market for higher posts. The BSNL Board discussed the matter again on 19.06.2015. “BSNL Board meeting on 19.06.2015 deliberated the MT recruitment issue and reiterated its earlier decision to recruit MTs. BSNL Board also directed to dispel the apprehensions of the Executives on their promotional avenues on MT rect”. Finally after discussions, the MT recruitment was postponed for 6 months. Any decision delaying the filling up of posts at the top level replacing the unabsorbed ITS will be counterproductive and against the best interests of the company. Petty interests and frivolous considerations based on unfounded propaganda to grind one’s own axe will only be detrimental to the future of the Company as well as to the career aspirations of our Comrades. This Assn is firmly convinced that opposing the MT Recruitment will only play into the hands of the eagerly waiting deputationists, who stand as the road block to any progress in the revival of BSNL.

c)   Merger of BSNL and MTNL: We have all throughout been welcoming the proposal for merger of BSNL & MTNL. But we stay committed in our stand that we will not allow or accept any merger without addressing the critical issues prior to merger, like a) who owns responsibility for Rs 16000 Cr market liability of MTNL, b) what happens to 44% disinvested shares of MTNL and c) Sorting out contentious HR issues. 

Since the earlier MOC&IT was going ahead with lightning speed to forge the merger of the two Companies without even bothering to listen to the trade unions of BSNL, we took the lead in opposing this move. Our intervention forced both the BSNL Management and the Joint forum to take a very strong position by opposing merger without addressing identified issues. The net result of our timely and singular intervention is that the arbitrary move of the merger has been stalled. We are very firm that we will not allow merger unless critical issues are addressed since, merger without sorting out the identified issues, will only cripple the growth of BSNL. We will stand vigilant with wide open eyes.    

d) 
Formation of subsidiary tower Company: Due to strategic reasons, at the beginning all Assns and Unions opposed sharing of towers. Now the situation has changed. The time has come when we have to share as many towers as possible and monetize it to generate additional revenues. BSNL is having more than 62000 towers, the second largest. So far we could share only 5000 towers to earn just around 200 Crores per annum. Maximum efforts are required in this area which can easily give another few hundred crores of revenue. When the Govt is trying to merge BSNL and MTNL, parallel move to form separate tower company is nothing but a move to dismantle the company by forming different subsidiaries. Our major assets are: a) OF network and bandwidth, b) land asset and c) mobile towers. If these major potential components are taken away from BSNL in the name of different subsidiaries, then nothing other than the loss making landline sector and 2.4 lakh employees would be left with BSNL. This is nothing but another sinister move for disinvestment as it is very easy to disinvest a subsidiary company, and that too a potential revenue earning subsidiary. This is one segment growing exponentially without much investment and giving huge profit to BSNL. If such potential segments are detached from BSNL, how can the revival be possible? Tower sharing and monetizing can be done easily without forming a subsidiary. Recent cabinet decision allowing formation of subsidiary company is a real threat to BSNL. The Joint Forum responded quickly by protest demonstrations throughout the country on 12.08.2015. The initial advantages of passing the depreciation to the subsidiary company will turn as disadvantage later on when Govt decides for a Joint venture or strategic partner as recommended by the consultant in which BSNL will lose the management control also. Our Assn and Forum took a very tough stand, opposing the move tooth and nail. Forum will be taking some tough decisions including strike to save the company from disintegration. This is one grave threat against which we have to sharpen and oil all our arms and ammunition.
e) Refund of BWA spectrum charges: The surrender of obsolete BWA spectrum allotted to BSNL and refund of money was issue originated and thereafter relentlessly pursued by us with full vigour. In fact, our stand alone compelled the BSNL Board to decide to surrender BWA spectrum. Subsequently, Jt forum also took up the issue. Due to our continuous efforts and struggle, the issue was finally referred to GoM. As per the recommendations of GoM, Union Cabinet on 09.01.2014 approved the proposal of BWA spectrum charges refund to BSNL/MTNL and pension of MTNL employees under rule 37A at par with BSNL employees. BSNL took a business decision to surrender the spectrum only for 6 Circles namely AP, GUJ, KTK, Kol TD, MH and TN where the charges are very high and get maximum refund of 6724.51 Cr out of 8313 Crores and retained BWA spectrum in the remaining Circles. The amount will be adjusted against future payments like spectrum charges, licence fee etc and no capital refund will be done. As usual, SNEA(I) is the only Assn to take up this issue and pursue it to its finality. 
f) Illegal 3G roaming by private operators: BSNL is the only operator having pan India license. As always, SNEA(I) challenged the illegal 3G services provided by pvt operators in the Hon Delhi High Court by filing a writ petition in Nov:2011. After that DoT started issuing notices to the private operators. TDSAT delivered its judgment allowing 3G services under ICR pact by private operators in Circles where they don’t have spectrum. TDSAT earlier gave a split judgment on this issue.  DoT and BSNL filed SLP challenging the TDSAT verdict in the Hon SC. Hon SC ruled that private operators cannot add any new 3G customers via intra-circle roaming pact in Circles where they don’t have spectrum during pendency of the case.
g) ERP implementation: Like CDR, ERP implementation also had its own course of metamorphosis and challenges. In all the POC units ALTTC, WTP, TF, STR, KTK, MH Circle and BSNLCO, ERP is implemented. Large no of problems are reported by Circles like STR, Karnataka and Maharashtra etc which have been taken up at appropriate levels. Sr GM(CIT) and GM(RA) are taking keen interest to address the issues one by one with HCL. BSNL plans to make entire Circles “go live” by September, this year. This will be a very strong IT tool like CRD to drive the company forward.

h) NGN implementation:  The Association has been long clamouring for introduction of NGN switches in BSNL systems. As a major step towards modernization of our switches with latest technology and various additional features, BSNL decided to roll out NGN. NGN is having the additional features like Fixed mobile Convergence (FMC -- transfer of calls from fixed to mobile and mobile to fixed as per user convenience), Prepaid landline, IP (Pan India) Centrex, CUG of mobile and fixed line customers on an all India basis, multimedia video conferencing involving large number of users at a time and video calls. Also OPEX will decrease considerably. NGN is planned with 40 lakhs core and 40 lakhs access equipments of which Phase I is for 10 lakhs (7 lakhs tender and 3 lakhs RQ). Phase II is for 30 lakhs with 21 lakhs by tender 9 lakhs through RQ. NGN switches of 5 lakhs ports are delivered by Huwaei (L1 & L2 vendor) for the South and Eastern zones (18 Circles) and installation work is almost over. For western and Northern zones, 2 lakhs is supplied by Huwaei and the remaining supply is from RQ. CDoT NGN exclusively for CDoT switches has been also finalized. Core sites are planned at Bangalore (with NOC), Hyderabad, Chandigarh, Lucknow, Pune, Ahmadabad, Bhubaneswar and Kolkata (with DR NOC). NGN switch was formally commissioned by Sri Ravi Shankar Prasad, Hon MoC & IT on 13.03.2015. We wholeheartedly congratulate DIR(CFA) and the entire team associated with the commissioning of NGN project for having accomplished this significant and critical business breakthrough. Next tender for 70 lakh ports (50 lakhs ordinary ports and 20 lakhs BB ports) with 40 lakh core equipments is approved by MC. By this tender, BSNL is planning to replace all the switches with NGN switches by 31st March, 2017.

i) MPLS expansion: Thousands of MPLS circuits are not able to be commissioned due to the shortage of MPLS ports. The MNGT tender for MPLS expansion was cancelled three times due to vested interests. A small tender was finalized for the expansion of core network by which 42 new core routers are procured and commissioned. Traffic is already routed though the new routers. Simultaneously, to meet the immediate requirement, BSNL procured additional cards for 30 existing PE routers for its expansion by which GE and channelised E1 ports are added to the existing routers to meet the urgent requirement. BSNL further finalized a big tender for MPLS expansion. By this, BSNL plans to procure and install 232 new Edge/PE routers. Purchase order has already been issued in July end and equipments are expected to be delivered in three months time. This will meet the future requirement for another 5 years.
j) Phase VII GSM expansion and add on order: The Phase VII GSM expansion is under near completion in various Circles. As soon as new BTSs are up in new areas, special efforts are required to add new customers in those areas. Since the Phase VII project is funded almost by availing Rs 5000 Crores loan from financial institutions, it will become a big liability if we are not able to add subscribers as and when the network gets expanded. GSM expansion in the Western Zone with potential Circles was a major challenge. Assn demanded withdrawal of RQ from Western Zone as M/s ITI was not able to supply the equipments or even to maintain the existing network. Finally BSNL Management took a bold decision to withdraw the RQ to M/s ITI and go for tender in the Western Zone also. To meet the problems of congestion especially in data traffic, it was temporarily diverted through North, East and Southern zone GGSNs after repeated intervention of the Assn at CHQ and Circle levels. A small tender was called for, mainly for the expansion of Core network like GGSN, SGSN, MSC, IN, radio equipments etc with 6 lakhs additional capacity. The expansion of core equipments in the Western Zone has been completed enabling smooth data traffic. 

After very successful negotiations by the CM wing of BSNLCO with M/s ZTE, add on order for 50% additional GSM equipments in Phase VII are placed for South, North and Eastern zones. APO has been issued. In the add on order, 2G equipments will be utilised for replacing the life expired Phase I, II and III GSM equipments. Remaining will be 3G equipments for expansion. For Western Zone proposal for new tender is under consideration.
Meanwhile, in order to improve the network availability, coverage and quality issues, discussion is going on with other operators for sharing and intra circle roaming on 2G spectrum as done by other operators. This will improve the coverage wherever BSNL is not having BTSs. Already testing has been completed and commercial agreements are to be worked out for revenue sharing. This is expected to be done at the earliest.
k) 4G expansion and Wi-Fi Hotspots: Looking to the future, 4G services can be offered through BWA spectrum. In 6 Circles where BWA spectrum is surrendered, BSNL is working out alternate solutions to offer 4G services in 800 MHz (CDMA) spectrum. BSNL is having two slots of 1.25 MHz spectrum in these Circles. In addition it is in touch with other operators having 2 slots so that 4G services can be offered on revenue sharing with 4 slots of 1.25 MHz (5 MHz). 
Till 4G eco system becomes stable and affordable, BSNL is focussing on 3G and Wi-Fi Hotspot through land line and Broadband which is equivalent to 4G. This will be more economical for BSNL. To offer best services for Data Consumers, BSNL is going to spread 4G level 40,000 BSNL Wi-Fi Hotspots across India, which is scheduled to be completed by 2018. Already more than 200 Wi-Fi hot spots are installed across India in various locations. The offer of BSNL Wi-Fi hotspots with the first 30 Minutes absolutely Free within a period of 24 hours is quite tempting. Users can avail the free 30 minutes per day for three times in a month. By this yearend BSNL is expected to add 2,500 Wi-Fi hotspots at 250 locations.  These BSNL 4G Level Wi-Fi Hotspots will definitely boost the data market, which is certainly expected to be the next Game Changer for BSNL.

l) Group of Ministers: The failure of 2 rounds of 2G auctions, cartelization of private operators, hike in tariff, role of BSNL and MTNL during emergency situations like natural calamities etc compelled the Govt to probe ways and means to revive BSNL and MTNL. Hon Prime Minister constituted the GoM as suggested by the Hon MOC to recommend measures to be taken in the short, medium and long term for revival and revitalisation of BSNL and MTNL, the strategic Telecom PSUs. SNEA(I) submitted a memorandum to the Group of Ministers on revival of BSNL & MTNL on 05.05.2013, suggesting measures to be taken in the short, medium and long term for revival and revitalisation of BSNL, the strategic Telecom PSU to protect the interest of the Telecom Industry as well as the users of telecom and the country at large. Forum of BSNL Unions/Associations also submitted a memorandum on 10.05.2013 to the GoM for revival of BSNL & MTNL. GoM made some recommendations like refund of BWA spectrum, synergy, merger of BSNL and MTNL, pension for the MTNL employees under Rule 37A etc.

m) MLLN equipments: MLLN equipments for providing leased circuits have been procured through negotiations with M/s ITI and the new equipments installed in most of the Circles. BSNL is planning to switch over to IP based MPLS circuits in a big way for the future and financial institutions have already started migrating to MPLS. 

n) Renting out buildings, mutation of land, monetization of land, installing ATMs, external projects etc:  Serious efforts at the Circle levels are required for mutation of land as major portion of lands are still not transferred from GOVT/DOT to BSNL even after long 14 years. Similarly, renting out of building, installing ATMs, commercial use of land, external projects etc are different areas where we can generate additional revenue without much investment.  

o) Procurement of stores: Forum has taken up this issue repeatedly with BSNL Mgt and now the store availability has improved in the case of cables, EPBTs, Modems, OF cables etc. Tender for OF cables has been finalised and PO issued.
p) Pension contribution on actual basic instead of maximum of the pay scale: The issue of pension contribution of BSNL employees has been settled by DoPT OM dated 19.11.2009 superseding the earlier DoPT OM dated 15.05.2000. By this order the pension contribution will be on the existing basic pay instead of the maximum of the pay scale previously. It was this Assn that initially took up the issue to the notice of  the BSNL/ DOT. Without let up we have continued pursuing the issue with the DoT, nodal ministries and BSNL for the last 4 years. The DoT proposal in this regard was concurred by the nodal ministries like DPE and DoP&PW. However, Dept of Expenditure did not agree to this proposal of DoT. BSNL has been forced to make excess payment of about 300 Crores per annum on account of this. Apart from inflicting huge financial loss to BSNL, the issue has been creating the greatest roadblock for extending standard pay scales of E2, E3, --- E7 replacing E1A, E2A, --- E6 scale citing the cascading effect on pension contribution. On further pursual from our side, DoT once again made a proposal for making pension contribution on existing pay in the cabinet memo for pension under rule 37A for MTNL absorbed employees as it will help the issue related to BSNL also since DoT may be able to take a decision internally. But this was objected by the nodal ministries and the cabinet memo modified deleting this proposal. 
The Assn, then met Sri V. Narayanasamy, Hon MOS for Personnel, PG & Pension on 20.02.2014 and discussed the issue. He assured us that he would direct the Secretary, Dept of Personnel to re-examine the matter. As a follow up action we met the Jt Sec/ DoP&PW and Jt Sec/Dept of Pers on 24.02.2014 and held further discussions on the subject. Our stand was adequately appreciated by Jt Secy/DOPT who advised us to ask DOT to move the case afresh for consideration by DOPT and DOE. Dept of Pers & Trg replied to SNEA(I) in response to our letter dated 20th February, 2014 that “the pension contribution of employees absorbed from DoT into BSNL is regulated as per DOP&T Order No. 2/34/2008-Estt. (Pay II) dated 19.11.2009. ie pension contribution payable in respect of a Government servant shall be based on the existing basic pay of the post held by the Govt servant”. Based on the reply we further pursued the matter with Sec/DoT, Member(Fin), Member(Services), Addl Sec/DoT, Jt Sec/DoT and BSNL Management. Secy/DOT assured us that he would reconsider the issue based on the letter from DOP&T in 2009.

q) 
Night free call and Free roaming facilities.
The BSNL Management has taken two bold marketing initiatives recently which definitely gives BSNL an edge over any other operator.  They are the "9 pm to 7 am free call facility from landline” and the "free roaming facility in mobile connections”. Both these steps have been largely welcomed by the public as a result of which the image of the BSNL has considerably improved. These two offers have the potential to generate huge revenues. At the same time, we should not forget that the Company is going to lose its revenue to the extent of hundreds of crores as a result of the implementation of both these concessions. Increasing our customer base substantially is the only way to compensate and upset the loss of revenue suffered on this count. Hence, we the employees, have to take every possible step, to increase our customer base in a big way, both in the landline, broadband and mobile segments. Large numbers of waiting lists are generated in field units but connections are not getting through due to various reasons. More initiatives are to be taken to conduct melas, marketing at selected and targeted locations, advertisements etc. Few Circles started responding very positively both in landline and mobile sector. And the results have come to show. For the first time after so many years, BSNL has taken over the number one slot in July, 2015 adding 16.1 lakh connections, almost double that of May, 2015 pushing down Airtel and Vodafone to 2nd and 3rd slots.

XII. FORUM OF BSNL UNIONS AND ASSOCATIONS:

Forum of BSNL Unions and Associations has its focus set on the revival of BSNL apart from taking care of employee concerns. Its actions and struggles have been instrumental in resolving issues like 78.2% IDA merger, child care leave, 30% superannuation etc which are contained elsewhere in this report. National Convention on revival of BSNL was organised by the Forum of BSNL Unions and Associations at New Delhi on 03.08.2013. Convention was held with the intention of inviting the attention of the leaders and employees about the need for change in attitude, work culture, reforms etc and focus on revival of BSNL. State level conventions were held in Kerala, West Bengal and UP(E) Circles. Forum of BSNL Unions/ Associations conducted Massive Protest Demonstrations against the recommendations of the Consultant M/s Deloitte, at Corporate Office, Circle and SSA Offices on 12th August 2014. A demonstration was conducted on 21.08.2014 at BSNLCO in connection with the HOCC meeting held at BSNLCO to take decisions on the recommendations of the M/s Deloitte Consultants.

Forum of BSNL Unions & Associations was compelled to serve notice to Secretary, DoT and CMD, BSNL on various demands related to growth and viability of BSNL. The Charter of Demands were: 1) Filling up the posts of CMD/BSNL and DIR(Finance) and DIR(HR) of BSNL Board, 2) Formation of subsidiary companies of BSNL, 3) Compensation for loss on landlines for rural / remote area services, 4) Procurement of equipment for development, expansion and better service, more focus on laying OF cable to strengthen the transmission network, 5) Transfer of Assets to BSNL, 6) Proposal for Merger of BSNL and MTNL, 7) Spectrum Liberalisation and Trading, 8. Pension contribution on actual basic instead of maximum of the pay scale for the employees absorbed from DoT to BSNL, 9. Rejection of recommendation of TRAI to force BSNL to surrender 1.2 MHz spectrum in premium 900 MHz band, 10) Rejection of recommendations of  M/s Deloittee , 11) Allotment of spectrum free to BSNL, 12) Provision of financial assistance to BSNL to expand the network, 13) Merger of BBNL with BSNL, 14) Starting of 4G Services by BSNL without delay, 15) Refund of BWA spectrum charges by the Government for the spectrum surrendered by BSNL earlier, 16) 78.2% IDA merger fixation for pre-2007 and post-2007 Pensioners, 17) Pension Revision of BSNL Pensioners, 18) Fresh Recruitment of required Staff, 19) BSNL services to be made mandatory to Central Government, State Government and PSUs, 20) Condition of mandatory purchase of equipments from ITI to be scrapped. Later the issue of 30% superannuation benefits to the Directly Recruited BSNL Employees also included as a demand. Massive Dharnas were held at BSNLCO, Circle/SSA HQs for the three days on 06th, 07th and 08th January, 2015 demanding revival of BSNL. Forum conducted Parliament march on 25.02.2015 in which thousands of comrades from different Circles participated. As a part of the campaign, Circle level conventions were held at Chennai, Kadalur/TN, Ludhiana/Punjab, Patna, Jammu, Bhopal, Kolkatta, Jaipur, Bangalore, Hyderabad, Thrissur/Kerala, Meerut/UP(W), Mumbai, Nadaun/HP, Lucknow, Dehradun. CHQ office bearers addressed the conventions at various places. A Joint Circle Executive Committee meeting of Forum of BSNL Unions/Assns, Gujarat circle was held at Ahmedabad on 20.03.2015 to successfully organise the two day strike on 21st and 22nd April, 2015. GSs of almost all the Unions/Associations participated. BSNL employees went on two days strike on 21st and 22nd April, 2015 with huge enthusiasm. Employees staged demonstration outside all offices. Strike reports from all units reported massive participation with 100% closing down of offices across the country. After the one day strike in 2007, this was another one with spontaneous and overwhelming response. Forum leaders held detailed discussions with Secretary/DoT on the charter of demands on 01.05.2015. CMD/BSNL and all the senior officers of DoT were present in the meeting. Sec(T) assured that the Govt is committed to support BSNL, while at the same time BSNL has to come up with fresh initiatives to improve the quality of service to retain the subscribers. The response from Secretary/DoT and other senior officers were positive. They exhibited keen interest to resolve issues like Refund of BWA spectrum charges, Reconciliation of BSNL accounts by DoT, pension contribution on actual basic instead of maximum of the pay scales, Rs 1250 Cr USO subsidy for 2012-13, Refund of salary to the employees deputed to TERM Cell, Transfer of Land and Assets to BSNL, Merger of BSNL and MTNL, Automatic pension revision in the future, 78.2% IDA merger for the pensioners etc. Recently Telecom Commission approved the proposal of payment of Rs. 1250 Crores from USO fund as recommended by TRAI for 2012-13. Later the proposal for refund of Rs 830 Crores against BWA spectrum has been approved, for which budget allocation from Finance Ministry is received. With this reimbursement for all the payments upto 2013-14 will be completed and the total reimbursement will be Rs 930 Cr including the earlier payment of Rs 100 Cr. BSNL did not pay the licence fee etc due for 2014-15 which comes to around Rs 2200 Crores. Reconciliation of accounts will be completed by September end and BSNL can claim IT refund after that.
XIII. NCOA AND ASSOCIATIONS OF OTHER SECTORS:

SNEA(I) actively participated in the activities of National Confederation of Officers Associations of Public Sector Undertaking (NCOA). The strategy to be adopted in compelling the Government to constitute the 3rd PRC with appropriate terms of reference was main point of common concern for all employees serving in PSUs. We played a major role along with the NCOA for focusing attention in a) Constitution of 3rd PRC, b) merger of 50% IDA, c) Pension revision for BSNL and MTNL employees, d) monitoring the implementation of various guidelines issued by DPE on 30% superannuation, pension etc, e) Review of PRP, pay revision for sick PSUs, f) revival of sick PSUs, g) issues related to women Executives in CPSU and guidelines, h) NPA etc. GS, Jt (Sec)/South and CS/AP attended the National Convention on “Executive Compensation in Central Public Sector Enterprises” organised by Institute of Public Enterprises (IPE), Hyderabad and NCOA at Hyderabad on 29.01.2015. Association leaders representing CPSUs from various sectors like Oil, Telecom(SNEA and MTNLEA), Power, Steel, Defence etc participated and deliberated on the issues to be taken up with GOI apart from the strategy to be followed in the ensuing 3rd PRC. A core committee was constituted with GS/SNEA(I) to examine the proposals given by various member Associations on pay revision. All the leaders presented papers on the occasion. CHQ President attended National Executive Committee meeting of NCOA on 8th June’14 at New Delhi. The NGC of NCOA was held at Guwahati on 27.04.2015. Com GS, Com Arvind Pal Dahiya, National Vice President, NCOA and AGS/SNEA(I), Com I. H. Mandal, CS/AS Circle and other activists of Assam Circle attended the NGC. SNEA(I) contributed Rs 2 lakhs towards membership subscription of its Association to NCOA.
Two days’ workshop for leaders of Officers’ Associations in CPSUs was conducted under the banner of NCOA at YMCA Hall, New Delhi on 16th and 17th August, 2014 on the subject “State of Economy, challenges faced by the CPSUs”. All India Bank Officers’ Association (AIBOC), All India Power Engineers’ Federation (AIPEF), SNEA(I) and MTNLEA and NCOA participated in the workshop. Eminent economists Dr Prabhat Patnaik, Dr Biswajit Dhar, Prof/JNU, Sri D. G. Patwardhan, CEO Foreign Exchange Dealers’ Assn, Sri R. K. Upadhay, Former CMD/BSNL and Sri Paranjoy Guha Thakurtha, Sr Journalist participated in the deliberations. Similar workshops and General body meetings were conducted at Hyderabad, Chennai, Bangalore and Lucknow before the Parliament March. As planned a huge Parliament March was held at New Delhi on 09.12.2014 by AIBOC (All India Bank Officers’ Assn), NCOA, SNEA(I) and AIPEF(All India Power Engineers’ Federation). Comrades from neighbouring Circles like HR, and UP(W) participated in addition to the comrades of BSNLCO and Delhi Circles.
XIV. AGITATION BY KERALA COMRADES ON ISSUES OF CORRUPTION, DEVELOPMENT etc:

Our Kerala Comrades started agitational programmes in May-June, 2014 against the corrupt activities of the CGMT/Kerala and his attempts to demolish the healthy working atmosphere and monitoring mechanisms prevailing in Kerala, which made it a role model for other Circles. On 04.06.2014, SNEA(I), Kerala circle, held one day dharna in front of CGMT office at Trivandrum against the vindictive actions and dictatorial style of the CGMT. The defiant attitude of the CGMT compelled the Kerala Comrades to go on an ”Indefinite relay hunger strike” from 25th June. The CGMT instead of responding positively, continued with further repressive measures in the hope of suppressing the agitation.  Consequently in solidarity and support to our fasting Comrades, all Circles observed one day hunger strike at the respective Circle HQs on 31st July, 2014. CHQ office bearers and others at BSNL CO observed two days’ fast on 31st July and 1st August to protect Kerala Circle from disaster and to protest against the continuing indiscriminate victimization of members of SNEA(I)/Kerala by CGM instead of resolving the issues. Our Kerala comrades heroically continued the "Indefinite relay hunger strike” for 38 days until the CGMT relented on 01.08.02014 and agreed to settle all the issues. Perhaps it is for the first time in history that any Association/ union has been on fast for a continuous 38 days. 
True to his character, the Kerala CGMT not only went back on each of the agreement but also carried on with his bravado challenging and humiliating the Executives further, compelling the Assn to launch further trade union actions, “Work according to Rule” in Kerala Circle commenced from 11.09.2014. Based on the written instructions from BSNLCO, CGMT/Kerala implemented some of the settlements. However, the vindictive actions, especially the transfer of office bearers and activists, massive victimization in the form of dies-non, charge sheets to the office bearers etc continued after the settlement reached on 01.08.2014, clearly in violation of the terms of settlement. As the next step, CHQ office bearers started “Indefinite Fast” at BSNLCO and Kerala Comrades at Circle office, Trivandrum from 22.09.2014. CHQ Treasurer and three AGSs were deputed to Kerala Circle. GS, Com K. Sebastin, AGS, Com Arvind Dahiya, Jt Secy/South, Com Padmanabha Rao and CWC member from Kerala Circle Com MPP Panicker, commenced indefinite fast from 10:00 hrs of 22nd Sept at BSNL CO. Com M. Nujumudeen, ACS/Kerala Circle also partook in the hunger fast at BSNLCO. Also Com George Verghese, CS/Kerala, Com Rajan, CHQ Treasurer and Com Chandrasekhar, AGS commenced indefinite fast at Trivandrum on 22.09.2014. CHQ President, Com G L Jogi, AGS Com Vivek Wankhede, CSs of BSNLCO, NTR/Delhi, TN and UP(West) and other leaders and activists stayed in the pandal supporting the agitation. On the second day, Forum leaders met CMD and sought his immediate intervention in the Kerala issue. Massive Lunch hour demonstrations planned on 26th and 27th Sept. at Circle/SSA HQs and relay hunger strike at Circle HQs on 29th, 30th Sept. and 1st Oct. The Association was solid and one in its determination to fight to the finish to defeat the sinister attack to destabilize SNEA(I). At Trivandrum, CS/Kerala and AGS Com A Chandrasekhar who were on hunger strike were shifted to the hospital by the Police on medical advice. CP/Kerala Com K Sudheer and AGS Com Pandurang Nayak continued with the indefinite fast. After detailed discussions with CMD and on his specific assurance, the Indefinite Fast which started from 10:00 hrs on 22.09.2014 and ended at 18:15 hrs on 25.09.2014 after 80.15 hours continuous fast. We cannot forget our great supporters at the National and Circle levels, the JAC, the Samara Sahaya samithi in Kerala, BSNLEU, NFTE, FNTO, BSNLMS and a lot of others, who have steadfastly and solidly stood with us for everything that means trade union fraternity and solidarity. At the same time, there were exceptions. We do not wish to name them. I have no words to congratulate each and every SNEA comrade across the country, especially comrades of Kerala Circle who refused to bow down to the worst ever and unheard of tirades against the free minds of the Executives and employees in this democratic country. After discussions at various levels, detailed instructions were issued by BSNLCO to CGMT Kerala on 17.12.2014 directing him to settle all the dies-non cases against leave applications submitted earlier and also to cancel the vindictive actions.  

Irrespective of repeated instructions from BSNLCO, the CGM continued his course of vindictive actions against SNEA(I) activists and BSNLEU. This resulted in joint protest in the form of Lunch Hour Demonstration at CGMT office and all SSA HQs on 29.04.2015. The BSNLEU was already agitation from July onwards. The arbitrary transfer of our Trivandrum SSA Secretary clearly due to his active leadership in the protest actions against the CGMT compelled the SNEA(I) to restart the agitation from 03.08.2015, from there on the joint agitation by SNEA(I) and BSNLEU continued. The ultimatum given by BSNLCO again was once again defied by the CGMT. On 07.08.2015, the charge of CGMT was given to the seniormost GM of Kerala Circle paving the way for settlement. In the meeting with the Unions and Association the new CGMT agreed to withdraw all the vindictive actions initiated by the former CGMT and settle all outstanding issues. Consequently the agitation was withdrawn. Hon MPs from Kerala Circle played an important role by drawing the attention of the Hon MoC regarding the deteriorating services in Kerala Circle.  We sincerely thank them all. Circle administration backtracked from the commitments once again which compelled the CMD to depute Director(CFA), the director in charge of South Zone to Kerala. Sri N. K. Gupta, DIR(CFA) visited Kerala Circle on 20.08.2015 with Sri A. K. Jain, CGM, NCNGN and held discussions with SNEA(I) and BSNLEU and the representatives of casual labourers to sort out all the contentious issues. Management assured that:

1. All Vindictive actions taken relating to the agitation since June 2014 including charge sheets, dies-nons and transfers will be withdrawn.

2. Labour issues will be settled with reasonable increase within 30 days w.e.f. 1st August 2015. A Committee will be constituted for that purpose.

3. Further discussions will continue on HR and policy matters to improve the service so as  to restore harmonious and healthy working atmosphere in the Circle. 

After the positive assurance from the Management, Joint Action Committee of Kerala Circle decided to call off the on-going agitation. The agitation started in May 2014 ended after 14 months after arriving at the settlement of the issues in its entirety and that despite the venom and negative energy spilt and spread all throughout, acting as agents, stooges and bootlickers of the CGM who is in the midst of massive charges of corruption. Never in the history of trade unions, have we witnessed people who call themselves Associations/ unions stooping to such low levels to earn the favour of the most despotic and corrupt CGM trying to crush down rightful trade union rights and reigning as the most cruel emperor who expects his bitter dictates are swallowed without a frown not to speak of a word.  
CHQ and all the SNEA(I) Circle units, right from the beginning, supported the fight for justice by our Kerala comrades without swallowing down the bitter pills of dictatorship. CHQ was in constant touch with the CMD and other directors to resolve this issue to our satisfaction, nothing less than shifting the CGMT. Our Kerala comrades has given a new dimension to the struggles by trade unions with never-before-seen commitment, dedication and valour, struggling against all odds to protect the interests of our beloved company. More than 1330 comrades faced dies-non for 1 day to 6 months, office bearers and activists faced numerous charge sheets, transferred from one corner to another corner of the State.  But they never quit but fought on and on till their demands including the shifting of the CGMT is met. Yes comrades, the Comrades of Kerala circle, CS Com George Varghese, CP Com K. Sudheer, CT Com G Premkumar, SSA Secretary Com T. Santhosh Kumar, SSA President Com S. Narendrakumar and the list is endless, deserve a standing ovation. We stand up, salute and applaud the resilience, courage, commitment and dedication displayed by the fighting heroic Kerala Comrades.

XV. MEMBERSHIP VERIFICATION AMONG EXECUTIVES’ ASSOCIATIONS:  

As per the decision of the last AIC and CWC at Chennai, the Assn pursued with the Management, the demand for membership verification among Executives’ Associations. The Management sought the comments from the concerned Associations on the draft rules and regulations governing the conduct of membership verification among Executive Associations in BSNL. SNEA(I) submitted its feedback/comments on 06.09.2013 and the new rules were notified on 06.01.2014 after the approval of the BSNL Board. However, the non-availability of a mechanism of negotiated settlement with the majority Association, restricting the number of office bearers at Circle level to 15 etc. are crucial shortcomings in the new rules notified. We have not left it at that but are continuing our pressure to see that the deficiencies are overcome. BSNL initiated the process of membership verification among Executives' Associations by notification dated 16.06.2014. As per the notification, the process was to be completed by 12.12.2014.  But due to a stay from the Hon Karnataka High Court on eligibility criteria, the verification process got stalled. Since as pointed out above, some of the provisions of the recognition rules are not acceptable to us, the Assn also refrained from pressing the issue. Since the verification process is already on, the trade union facilities enjoyed by SNEA(I) and AIBSNLEA were withdrawn and limited facilities extended to all applicant Assns upto 12.12.2014. The continuing uncertainty and withdrawal of trade union facilities put us into a lot of difficulties. Our demand for restoring the trade union facilities was also not conceded so far on the plea that it will weaken the case since it is against the rules which requires equal treatment for all the applicant Assns. Similarly our demand for collection of subscription from salary pending verification also was not accepted citing the reason that this facility can be extended only after verification as per the BSNL Board decision.  

XVI. 78.2% IDA MERGER WITH BASIC W.E.F 01.01.2007:
This is one issue, on which the Nanded AIC, decided on the strictest measures, even launch trade union programmes, if required. When the BSNL Management on 25.05.2012 issued orders to grant 15 new allowances recommended by 6th CPC to the unabsorbed ITS officers whose repatriation orders were issued by DOT, the Assn took no time in organizing other Unions and Associations in BSNL. An emergency meeting of all Unions/Associations in BSNL, held at New Delhi on 29.5.2012, decided to serve notice for Trade Union actions. Notice was served on 30.05.2012 itself demanding immediate implementation of Govt/DPE orders on 78.2% IDA fitment in respect of employees of BSNL. The Forum organized full day Dharna at BSNLCO and demonstrations at Circle/SSA HQs on 31.05.2012, full Day Dharna at Circle /SSA HQs on 06.06.2012. It was further decided to go on indefinite strike w.e.f 13.06.2012 onwards. On 05.6.12, Corporate office issued instructions to keep the order of extending Sixth CPC allowances to Gr A officers on deemed deputation in BSNL under abeyance. However, the Forum decided to go ahead with the agitation programme with the demand of 78.2% IDA merger. On 12.06.2012 CMD, DIR(F) and DIR(HR) invited us for discussions and a negotiated settlement was reached. As per agreement, actual payment will be made prospective and arrears will be paid once the financial condition of the company improves. Our unity, commitment and determination paved the way for settlement of this major demand of 78.2% IDA fitment w.e.f 01.01.2007.
BSNL forwarded the proposal approved by BSNL Board on 28.8.2012 to DOT for issuing the revised presidential directive. The Assn and the Forum pursued the matter with the Secretary, Addl Secy, Member (Fin), Jt Secretary, DDG (TPF) etc in DOT. But the vested interests in DOT deliberately delayed the implementation of the agreement. The Assn, thereupon, met DDG(TPF)/DoT, Jt Sec/DoT, Addl Sec/DoT and Sec/DoT several times during March’13 and April’13 for the pursuance of 78.2% IDA. On 03.04.2013, 78.2% IDA fitment was finally cleared by the nodal agency in DOT. Some senior officers in DoT, who never appreciated the agreement between the Management and Unions/Associations in BSNL tried their level best to scuttle the proposal citing BSNL’s financial condition. They suggested sending the proposal to Union cabinet and Finance Ministry. Our vigil and continuous interactions with other senior officers of DoT saved the proposal, forcing the DoT to, at least in principle, take a decision, without sending the proposal either to Cabinet or to Finance Ministry. However the matter was referred to BRPSE for their information/comments. The Assn met the Secretary/BRPSE on 16.05.’13 and discussed the status of the proposal of DoT on the subject matter. Secretary/BRPSE categorically told us that BRPSE is dealing with the revival of sick PSUs and he assured that BRPSE will communicate the same to DoT when the file reaches them. 
Forum of BSNL Unions/Associations on 09-05-2013, took the decision to go on indefinite strike, demanding the immediate settlement of 78.2% IDA merger w.e.f 01.01.2007 as per the agreement. Massive demonstrations and Dharna were held throughout the country on 22.05.2013 and 05.06.2013 and the agitation picked up momentum. All out preparations were made for the indefinite strike w.e.f 12.06.2013. The notice for indefinite strike and the massive participation in the Dharna and demonstrations put tremendous pressure on DoT which finally made Secretary/DoT to overrule the suggestions of the senior ITS officer of DoT. Our struggle forced the DoT to recall/ignore the reference made to BRPSE on 78.2% IDA merger and take a final decision without waiting for reply from the DPE. CMD/BSNL and other Board members also played positive role till the last moment in favour of the approval. Finally on 10.06.2013, DoT issued presidential orders for fixation of 78.2% IDA. Without doubt the Secretary/DoT, CMD/BSNL, DIR(HR)/BSNL, DIR(Fin)/BSNL, Addl. Sec/ DoT, Member(F)/DoT, DDG(TPF) DoT and Joint Sec/DoT deserve grateful remembrance for their great support in getting this order issued. BSNL endorsed the presidential order issued by DoT on the same date with the date of effect as 10.06.2013, the date of issue of PO. This landmark breakthrough was possible because of the sustained and tireless struggle for one year by the employees of BSNL under the banner of Forum of BSNL Unions / Associations. Comrades, our justified demand of 78.2% IDA fitment for 100% IDA neutralization w.e.f 01.01.2007 was implemented by BSNL, that too, at a time when the company has been registering recurring losses for the past 4 years with the accumulated losses crossing the Rs 25,000 Crores mark. We, however do not and should not forget our commitment to work untiringly for the revival of BSNL. On settlement of the issue, the basic pay increased by almost 6%. It must be remembered that the crucial role played by the SNEA(I) by taking the leading role in mobilizing the employees throughout the country. Comrades, no planning means no progress, no struggle means, no 78.2% IDA fitment. This also means that our efforts in this direction have been the accomplishment of a major decision of the Nanded AIC.
For the pensioners, a separate order has to be issued by DoT. DoT has referred the matter DoP&PW for relaxation of the rules to make pension payment of notional pay and favourable reply has been received from DoP&PW and DPE. However, Dept. of Expenditure has sought some clarifications from DoT. As per the revised presidential directive, the pay and pension with 78.2% benefit will be paid w.e.f 10.06.2013 and the pensioners will lose the pensionary benefits from 01.01.2007 to 09.06.2013. So the Assn has demanded for the revision of the presidential directive dated 10.06.2013 to extend the actual benefit w.e.f 01.01.2007 instead of notional pay and pension upto 09.06.2013. CMD/BSNL has also written to Secretary, DoT for payment of arrears to BSNL employees for the period 01-01-2007 to 09-06-2013. The 60:40 formula is another major hurdle on resolution of this issue for the pensioners. Now after lot of persuasion, the cabinet memo is prepared which will ensure the pension without linking it with 60:40 formula. Recently the DoE made some objections/queries on the 60:40 formula. The queries of the DoE will be replied to and the cabinet memo submitted to the Union Cabinet. Meanwhile DoT is sending a proposal to DPE to include “pension revision of BSNL and MTNL employees” as one of the terms of reference to the 3rd PRC.
XVII. CADRE ISSUES:
(a) Regularization of offtg JTOs and Recruitment to JTO/JAO cadre: 

Results of the LICE against 35% and 15% quota for promotion from TTA to JTO was held on 02.06.2013 was declared for almost all the Circles except TN Circle. 2672 candidates have cleared the LICE. The result for TN Circle was also declared recently for 221 candidates passed. JTO training has been completed for almost all the Circles. The seniority of all the LICE passed TTAs will be protected even if they are joining as JTOs later. CHQ and our Circle units have been actively involved in the early declaration of the results, arranging training and enrolling them as our members.  
Immediately on notification of LICE from TTA to JTO as per the direction of the Hon Court, Assn took up the issue of regularization of the remaining offtg JTOs. The contempt against CMD/BSNL in Hon High Court at Chandigarh on officiating JTOs’ case was dropped in July 2013 as BSNL conducted the LICE from TTA to JTO. The proposal for creation of supernumerary posts has been opposed by us as it will create seniority issues later on.  The legal cell was also of the view expressed by us. Finally the Management has agreed to amend the JTO RR 2001 to make the officiating JTOs eligible to become JTO by inserting suitable clauses in the new RR declaring “the qualifying exam passed and phase I trained TTAs, qualified for JTO recruitment as a onetime measure”. The same proposal was mooted by SNEA(I) in 2004 itself after the Ludhiana CWC. The new JTO RR is pending before the full Board since 06.06.2014. All the offtg JTOs will be regularized by the new RR. Once the new RR is notified, our demand for special recruitment to unpopular areas like North East also will materialise.
BSNLCO has issued pay fixation orders for the applicant offg JTOs in the OAs without any restriction of FR 35 as per the interim court order, subject to the outcome of the appeal pending in the Hon High Court of Kerala. Our plea for generalization of the pay fixation has not been agreed by the management. So the Assn has also filed a separate petition in the Hon PCAT, New Delhi for similar relief to our members and it will be heard shortly.

JAO rect: BSNL recruited 962 JAOs from the market during this year. 
(b) Move to reduce DGM/DE posts: Based on some observations of BRPSE, the remuneration committee in BSNL recommended drastic reduction in DGM and DE posts to the tune of 30%. SNEA(I) along with AIBSNLEA protested against this retrograde measure to snatch away the minimum promotional avenues available for the Executives. We took up the issue with the Sec/DoT and the Govt nominees in the Board in addition to CMD, DIR(HR) and DIR(Fin). Finally they agreed that any change will be done only after careful study. 

(c) Child Care Leave to women employees of BSNL: The CCL for the women employees of BSNL was one of the agreements signed between the Forum of BSNL Unions/Associations and BSNL Mgt on 12.06.2012. BSNL MC approved the Child Care Leave for BSNL employees on 06.03.2013 and orders issued on 08.03.2013.

d) Mandatory training: Assn had several meetings with DIR(HR) and GM(Trg) on this issue as discussed in the last AIC. Assn demanded that the two weeks’ mandatory training should be made optional and those opting for such training should be given access to such training or alternatively, the e-mode training and online examination should be altogether abandoned to end discrimination as there is no mandatory training, either for senior Management nor for non-executives in their time bound promotion policies. Management agreed that training will be imparted to the Executives above 55 years of age before online examination.
(e) Extending the benefit of notional date of promotion and fixation of pay w.e.f. 23.01.2002 and actual benefits from 01.04.2008 for those passed LDCE held on 01.12.2002: Extending the benefit of notional date of promotion and fixation of pay w.e.f. 23.01.2002 and actual benefits from 01.04.2008 for the LDCE held on 01.12.2002 in terms of judgment dated 26.04.2010 of the Hon CAT, Bangalore Bench in OA. No. 181/2009 to others similarly placed was taken up with the Management. Directions issued by the Hon CAT Hyderabad, the Hon CAT, Jabalpur, and the Hon CAT Banglore also extend the notional date of promotion w.e.f. 23.01.2002 . However Hon CAT, Ernakulam rejected the plea. Meanwhile similar demands has been raised by other cadres like Civil/Electrical etc, LDCE 2008 batch and even Non Executives. Court case has been filed in this regard at Hon CAT, Chandigargh. This made the generalization further complicated. The SLP filed by BSNL in Hon Supreme Court against the Hon CAT, Jabalpur judgment was admitted by the Hon Supreme Court by judgment dated 12.08.2014. However Hon Supreme Court protected the benefit extended to 124 similar candidates by another bench on Hon CAT, Bangalore judgment. This case was clubbed with the SLPs filed in the Hon Supreme Court against the quashing of seniority lists 6 and 7 by Hon Tribunals at Bombay, Ernakulam and Chandigarh. 
(f) DGM Direct recruitment: As part of strategy to counter the relieving of unabsorbed ITS, BSNL Management initiated recruitment of 106 DGMs in Telecom Operation and 56 DGMs in Telecom Finance through online written test on 20-01-2013 on all India basis as per the DGM RR, 2009. BSNL Mgt sought time from the Hon Delhi HC to relive the ITS on the pretext of recruitment. The Association and the United Forum repeatedly took up the issue of eligibility conditions with the Management but the Management did not accept our demand since its  real intention was not to rect anybody but to use it as an alibi to the Govt and the Hon Courts that the Management’s genuine attempts for rect, remains infructuous. Hon PCAT and Chandigargh CAT provisionally allowed applicants on “discrimination on 7 lakh emoluments” but the Hon Hyderabad CAT rejected pleas from similarly placed applicants. Last time also both the PCAT and the Hyderabad CAT dismissed the petitions. The Assn also planned to approach the PCAT about the discrimination in case the Management does not allow all similar candidates, but the Management permitted all the similarly placed applicants to provisionally appear for the examination. Finally almost all the petitions were dismissed by various Tribunals and High Courts. The result of the written examination was published recently.

In the meantime our efforts to ensure that the internal candidates are also made eligible to appear in the future examinations got favourable response from the Management. 

g) 
Pay anomalies on officiating pay fixation, Senior drawing less pay after Adhoc promotions, Antedating etc:

Due to the financial condition of the company, almost all cases and pay anomalies involving financial implications are kept pending by the Management. Pay anomaly on account of officiating promotion from JTO to SDE, JAO to AO, SDE/AO to DE/CAO cadres are under the consideration of the committee. More than twenty thousand of our comrades are affected by this and are likely to face reduction in pay by one or two increments from 01.10.2000 and consequent recovery to the tune of lakhs of rupees. However, through our intervention, the recovery of pay was stopped. As the consequence of our struggle, the Management agreed to address the issue of fixation of pay on officiating promotion and protection of pay as per the provisions of FRSR and TBP policy dated 18.01.2007. A  Committee was first constituted with Sri. Neeraj Verma/GM(SR) as Chairman and reconstituted again on 14.07.2015 with Sri Shameem Akthar, Sr GM(SR) as Chairman. The Assn argued that the clarification at sl no 10 of letter dated 30.05.2007 is in violation of TBP order dated 18.01.2007. Similarly sl no 4 and 9 of the letter dated 19.02.2010 is contrary to the provisions in the FRSR, which clearly state that pay cannot be reduced as long as the official continues to hold the same post and the pay drawn as per the existing order at the time of promotion cannot be withdrawn or recovered by a new rule with retrospective effect. The Assn furnished adequate live examples from more than 10 Circles to the committee to substantiate our stand. The committee was directed to submit the report by 31.08.2015. 

The pay anomaly on account of Adhoc promotions and senior getting less pay than the Junior was another issue. BSNL was not agreeing that it is an anomaly, wrongly interpreting EPP provisions. In a positive development Hon Kerala High Court on 10.7.2012 dismissed the BSNL appeal against Hon Ernakulam CAT judgment in which BSNL was directed to fix the pay of the applicants at par with that of juniors declaring it as an anomaly. BSNL filed SLP in the Hon SC against the Hon Kerala HC judgment which has also been dismissed. However BSNL implemented the order only to the applicants. Assn pleaded that Hon court declared it as an anomaly and decided the matter on merit and hence it has to be generalised for all. Management agreed to examine the case.
On the issue of Antedating of increment or stepping up of pay to overcome the anomaly on implementation of 2nd PRC recommendations, the Assn is demanding restoration of order dated 25.09.2009 or allowing stepping up of pay as per order dated 14.06.2010 without changing the DNI. The Assn took up this issue with DPE. The DPE informed that in order to overcome the anomaly on this account, many CPSUs have switched over to increment date of July uniformly for everyone as has been done in case of Central government employees by shifting their date of increment to January. DPE directed the Administrative Ministry to resolve the issue in consultation with the BSNL. The BSNL Management agreed for uniform increment date in principle but the huge task of re-fixation of pay of all the serving employees as well as the pensioners, from 01.01.2007 has made the task hugely complicated. As a result of our struggle in April - May, 2015 the Management agreed to look into the matter afresh after submission of specific cases of anomaly, which the Assn has submitted. Recently GM(Estt) called a meeting to discuss this issue. The Assn categorically told the management that the order dated 14.06.2010 will not address the issue rather it creates more pay loss to the seniors after stepping up. The seniors will get less pay from the date of natural increment than what they were getting prior to stepping up. Further the increment will be drawn after 23 to 13 months instead of 12 months after the stepping up. We suggested implementing uniform increment date as in the case of Central Govt employees or antedating of increment as per order dated 23.09.2009 or retention of the DNI after stepping up of pay as the only available options.

h) Option for JAO 2010 batch. The selection process of Dept JAOs of 2010 batch was completed by March 2010. Due to administrative reasons, their training could not be completed by 07.05.2010 and the appointment orders could not be issued by that date. The Non-Executives’ wage revision orders was issued on 07.05.2010. The option under para 3.6 of the order was allowed only for those who joined by that date. But due to ambiguity in the order, all Circles allowed the option for the appointments done within 3 months from 07.05.2010. This has been nullified by the clarification dated 18.05.2011. The committee constituted to examine this issue recommended to allow the option. Final orders issues on 24.07.2015, settling one of the long pending anomalies. This issue has been highlighted mainly by the comrades from WB and Kolkata Circles.

(i) Amendments to different recruitment rules: 

JTO RR 2001: In order to regularize officiating JTOs and to address some of the deficiencies in JTO RR 2001, BSNL decided to amend the JTO RR 2001. Almost all the suggestions submitted by the Assn on the draft RR like proposal for reduction of qualifying service from 7 years to 5 years, method of fixation of inter-se seniority among various streams and the impact of various DoPT OMs, clarity on rect year and vacancy year, considering Gate score for direct rect, declaring the recent LICE passed candidates enbloc senior to the JTOs recruited through the new RR, educational qualifications etc found favourable response from the Management. The proposed JTO RR 2014 has been approved by MC of BSNL Board. It has been placed before the BSNL Board on 06.06.2014.
SDE RR 2002: Due to various court cases related to SDE seniority, the Association requested the Management to bring appropriate amendments in the SDE RR 2002 so as to clear various ambiguities regarding fixation of seniority, recruitment year etc. The Management constituted a committee for the same and sought the views/comments of the Associations. The Association submitted its views on 08.03.2013. After discussions necessary amendments have been proposed by the Management and the amendment is before the BSNL Board for approval. 
AO RR: The Association took up the case for introducing LDCE for JAO to AO promotion as well, to bring complete uniformity among equivalent cadres and pursued it vigorously with various officers. SNEA(I) met Ex-DIR(F) in this regard and, as assured by him, the proposal was cleared by him before his retirement. The amendment in AO RR proposing to introduce 33% LDCE from JAO to AO promotion is approved by the MC and will be notified in due course. SNEA(I) is the only Association to raise this demand, which in turn has been s accepted by the Management.
MT RR 2009: The stand of the Association, ever since KPMG gave its recommendations in 2003 to recruit 50% MTs from outside, to oppose outside recruitment of MTs, bore some result when we succeeded to reduce outside recruitment from 50% to 25% through MT RR 2009- that in essence meant that 75% DGMs would be from within the Organization. However, the Management’s decision to impose restrictions on age and qualification for appearing in the internal quota for MT violating DOP&Trg guidelines forced the Association to seek legal recourse. Having obtained a favourable interim direction from Ernakulam Tribunal quashing restrictions imposed on age and qualification, and rejection of the appeal filed by BSNL in Ernakulam High Court against the CAT Ernakulam judgment, the Management has managed to get all cases filed in other Tribunals challenging these restrictions transferred to PCAT, New Delhi. AIBSNLEA also has impleaded in the case. 

In its judgment dated 10.01.2013, Hon PCAT direct BSNL that "In the circumstances, OA is disposed with direction to respondents to consider the various grounds raised by the applicants noted herein above and take a fresh view regarding the educational qualification and maximum age limit prescribed for induction as MT in BSNL in terms of MT RRs 2009......". The Assn demanded amendments in the MTRR w.r.to age and qualifications. After incorporating the demanded amendments, MT RR 2013 was notified on 05.07.2013. Salient features are: a)   Internal candidates with education qualification BSc 1st Class are also eligible b)  Upper age limit enhanced from 36 years to 45 years with 50 years for 1st batch of Internal candidates and c)  Quota again retained as 50:50 between External and Internal candidates. The Assn once again took up the case of admissibility of B-Tech Mechanical Engineering and Radio Engineering qualification for internal candidates and got further amendments notified to this effect on 04.10.2013.
BSNLMS RR 2009: 1) Right from the beginning, SNEA(I) was committed to end adhocism in STS and was making serious efforts in this direction. Final breakthrough was accomplished on 20.08.2013, when CMD agreed, in a meeting with SNEA(I), to concede our demand. He assured us that after reserving 1000 posts (20%) for MTs, all the remaining posts (80%) will be filled on regular basis making the required amendments in the RRs. Accordingly, the BSNL Management Committee approved the proposal with a small change by reserving 1325 posts of STS (25%) for MTs and 75% of STS posts (3978) for SDEs on regular basis. Directors of DOT and the independent directors on BSNL Board were not supportive of the proposal to increase the number of STS posts to be filled up on regular basis from existing 50% to 75%. We had to do considerable groundwork in convincing them, since these members on the Board were of the opinion that such a heavy change in proportion would dilute the intake of MTs. However, with the active support of the CMD, our arguments finally prevailed upon the government directors. On 06.01.2014, the BSNL Board approved the proposal to increase the internal STS proportion from 50%to 75%, by appropriately amending BSNLMS RR 2009, thereby paving the way for a huge surge in filling up STS posts on regular basis. We had to spend considerable time and several rounds of discussions with Secy/DOT, Add Secy/DOT and Jt/Secy/DOT in order to bring them around and agree to the proposed amendment. With this major breakthrough we could ensure that 3978 posts are reserved for DE Regular promotion (75%) and 1325 posts for MTs(25%), thereby increasing the quota of internal candidates to 87.5% of DE posts and 75% of DGM posts.

Thus the years-long bottleneck that has been tying up our entry into regular STS was broken open by us once and for all. Our predecessors most of whom had to retire as SDEs (Offg DEs) will definitely understand more than any of us here because they had spent years after years from which they could never escape and reach even the regular JTS, not to speak of STS. Therefore at a single stroke, the Association, threw open the gates wide enough for each one of us to dream big and earn big. The new RR not only ensures regular promotion to STS not merely to 50% of the posts (which was the high ambitious target not long before) from ‘NIL’, but also by the SNEA’s singular efforts increased it from 50% to 75%. Yes, Comrades, now our career progression can go on uninterrupted with no one standing in the way. We also remember with gratefulness our predecessor comrades, who taught us to dream, who taught us to fight until we win. Certainly a landmark achievement, of which we all can be proud! Similar amendments for other streams like Finance/Civil/Electrical etc in the BSNLMS RR is under strong pursuance. In the case of Finance wing, it is under the consideration of the BSNL Board.
2) After Corporatization, this Association floated the visionary goal of total parity among the different wings, because we did not want any second class citizens within the Executives, and this at a time when 90% of our members enjoyed superior status and scales at that time. Parity in functional promotions in Civil/Electrical/Arch etc wings at par with other streams like Telecom /Finance etc was demanded by the Assn right from the formation of SNEA(I) at the Kanyakuamri AIC in 2013. The BSNL Management agreed to this demand in principle and proposed to amend the BSNL MS RR 2009 so as to make the Diploma holders also eligible for promotion to EE Cadre keeping the ratio 50:50 between Engineering graduates and Diploma holders. 
In the background of Ministry of Education and Social welfare OM No F 18-15/75/T-2 dated 26.05.1977, Hon PCAT and Hon Delhi High Court delivered judgment making Diploma in Engineering with 10 years of technical experience in the appropriate field as equivalent to Degree in Engineering. With the concurrence of DoPT, DoT endorsed this vide DoT OM No. 19-13/2012-CWG dated 11.02.2015. On active pursuance by the Association, the Management agreed to notify the amendments with a clarification which would be placed before the MC and then the BSNL Board for their concurrence. Our efforts were rewarded with success when the clarification to “Degree in Engineering and its equivalence” in note 2 under schedule 1B of BSNLMS RR 2009 for promotion to EE posts in Civil/Elect etc wings was released on 16.07.2015. By this clarification, one of the long pending demands of SNEA(I), ie. “Parity in promotions between different wings” and the assurances given to the comrades of Civil/Elect etc wings in the Kanyakumari All India Conference has been kept sincerely and faithfully. Yes, comrades, there are no big brothers in this Association but we are equal brothers and comrades, who rejoice together when anyone of us is rewarded and struggle together when anyone is meted out with injustice. Immediately after the required amendment was promulgated, the Civil and Elect wings initiated actions to give promotions by calling for ACRs and VCs on war footing. This was one of our demands in the agitation during February/March, 2014 and April/May, 2015 for which assurance was obtained by us from the CMD.
j) 
Promotions in different cadres:
(i) JTO to SDE promotion under different streams:

Fixation of seniority among JTOs, preparation of roster etc was under challenge at Hon CAT and High Court of Madras since 2010. JTO to SDE Roster cases (WP 16102/2011 & WP 26246/2011) came up for final hearing at Hon High Court, Madras on 27.02.2013 and judgment was pronounced on 02.04.2013. The Hon HC dismissed both WPs filed against the Hon CAT judgment dated 24.06.2011 in OA 1358/2010. SNEA(I) is the only Assn which impleaded in the case in CAT and High Court. Subsequently, the Assn had several discussions with DIR(HR) and Sr GM(Pers) to retain all the JTOs who were all already promoted as SDEs on 30.03.2011, posted to tenure Circles and not yet joined, in the same Circle. The Management agreed and posted them in the soft tenure stations as far as possible. The DPC for JTO to SDE promotion under 67% quota for the missing cases of 2011 DPC was held during Oct-Nov’2013 and promotion orders for 39 left out JTOs were issued on 29.11.2013 followed by some more orders.   

On 02.05.2012, Hon CAT, Chennai dismissed the petition filed by some Associations and individuals demanding finalization of AIEL based on the basis of date of joining. SNEA(I) impleaded in the case against the prayer. BSNL Corporate Office published All India Eligibility list of JTOs on 11.05.2012 for JTO to SDE promotion for the vacancy years 2009-10, 2010-11 and 2011-12 covering all JTOs upto 2001 rect year and ST candidates upto 2005 rect year. On 30.10.2012, revised All India Eligibility List of JTOs was published after incorporating the corrections. Some other group challenged the All India Eligibility list in the Hon CAT Ernakulam demanding interpolation of JTOs from dept and direct quotas in the ration 1:1 from 1995 onwards and date of joining instead of training centre marks as the criterion to decide the seniority. The Assn impleaded in the court case at Hon CAT Ernakulam filed by some individuals which restrained BSNL from conducting any DPC related work other than preparatory work for JTO to SDE promotion vide order dated 18.04.2013. Another OA was also filed with almost similar plea. The stay/injection was continued as Hon Division Bench was not sitting for months together. In the meanwhile the Association requested for initiating DPC work for the next two more vacancy years, 2012-13 and 2013-14. Accordingly on 17.09.2014, BSNL called the ACR and assessment reports of two more years 2010-11 and 2011-12 for the JTOs of 1998, 1999, 2001 and later recruits. The petition filed by SNEA(I) in the Hon CAT for urgent hearing of the case came up for arguments on 04.03.2014 and final arguments started on 09.04.2014. After arguments, the judgment was pronounced on 16.01.2015 dismissing both the OAs. The judgment copy was received on 22.01.2015. Immediately after that, the Assn pursued the conduct of DPC and approval of the same, vacancy year-wise. Competent authority accorded approval on 29.01.2015 for conducting the DPC for the vacancy years from 2009-10 to 2013-14 for 6112 vacancies and the formal DPC started. However on 02.02.2015, by an interim order, Hon Ernakulam High Court stayed the conduct of the DPC and issue of promotion order on the appeal filed. Our lawyer and BSNL lawyer strongly opposed granting of stay. We filed application for vacation of stay and on our strong pleading, Hon HC decided to hear the case on merit and dispose off the appeal after the vacation. Against the interim stay order of Hon Kerala High Court, Assn filed SLP in the Hon Supreme Court in the first week of May, 2015 praying for vacation of stay on promotions and urgent hearing. However Hon SC declined to hear the case on urgent basis and posted the matter to 01.07.2015. Meanwhile the final hearing started in the Hon Kerala High Court, immediately after the vacation and continued on 20.07.15, 23.07.15, 27.07.15, 29.07.15 and 05.08.15. In the meantime another case was filed and clubbed with this on 05.08.2015 in which another plea challenging the seniority of JTOs of 2001 recruitment year in which 500 officiating JTOs are regularised each year and now shown against supernumerary posts was under question. This issue was not agitated earlier in the Hon CAT or no reply was filed, so BSNL sought time for detailed reply. Now, the case is posted after Onam vacation and is expected to come up for hearing in the first week of Sept. 2015. Meanwhile all the preparatory work for all the vacancies have been completed by BSNL and the promotion orders can be issued in a reasonable time once the judgment is pronounced. GS along with CS Kerala Circle met Senior Lawyer Shri. O.V. Radhakrishnan, the lawyer defending our case in the Hon.CAT and High Court at Cochin twice on 19.01.2014 and 13.06.2015 and had detailed discussions on the matter to vacate the interim direction. Eventhough all the preparatory works are completed, we could not do justice to our basic cadre of JTO in promotions due to the impending and prolonged court cases.

In another development Hon Chandigargh CAT stayed the JTO to SDE promotion under 67% seniority quota on 21.07.2015 without implementing the Hon Supreme Court direction in Nagaraju case where the Hon court had directed to ascertain backwardness and shortage before providing reservations in promotion. Earlier JAO to AO promotion, AO to CAO promotion and JTO to SDE promotion under LDCE quota are stayed by the Hon Court. Now the case is coming for hearing on 18.09.2015. This case may have far reaching consequences on all promotions as it is based on a Supreme Court judgment.

The result of the LDCE for Promotion to the grade of SDE (T) under 33% quota held on 04.03.2012 for the vacancy years 2006-07, 2007-08, 2008-09 and 2009-10 was published on 12.06.2012 and 2729 candidates (OC - 2023, SC - 593, ST - 113)  passed the LDCE. SNEA(I)’s efforts to switch over from descriptive type examination to OMR based objective type examination resulted in the speedy declaration of results and large number of candidates passing the LDCE. However, large no of court cases have been filed, questioning the final answer key. The Assn requested the Management for transfer of all the cases to PCAT, New Delhi for expeditious settlement. On 12.12.2012, Hon PCAT allowed the transfer application filed by BSNL. As per Chennai CWC decision, SNEA(I) impleaded in the LDCE case at Hon PCAT, New Delhi in order to expedite the case. Our lawyer strongly opposed the cancellation of the examination and pleaded that this examination was initially scheduled to be conducted in 2010. All the parties, both applicant as well as respondents agreed not to demand cancellation of the examination which the Hon Court recorded. Hon. PCAT delivered the judgment on 21.05.2013 and did not cancel the LDCE. However Hon. PCAT adjudicated that the answer key will have to be finalized afresh in accordance with the opinion of the expert committee set up by BSNL. Immediately after that BSNL finalized the answer key and revaluation. On 01.07.2013, the revised LDCE result was published and 2629 JTOs passed the LDCE. Promotion orders were issued on the very next day for 2380 JTOs followed by supplementary orders. 119 JTOs who passed the LDCE earlier failed on revaluation of the result as per court direction. Management posted the promoted SDEs in different Circles where acute shortage was persistently felt. The Assn's strong intervention has provided some relief to the Circles like Odisha, AP, PB from where large no of JTOs were posted outside. Genuine cases like medical cases, spouse cases etc were taken up promptly by the Assn and settled in time. 

The committee constituted to examine the LDCE syllabus and reducing the paper from two to a single paper submitted its report recommending retention of two papers. The LDCE for the vacancy years 2010-11(2025), 2011-12(273), 2012-13(323) and 2013-14(675) has been notified in November and the examination on 25.02.2015. As usual multiple litigations saw to it that the scheduled LDCE was deferred. On 13.02.2015, LDCE proposed for 25.02.15 was limited to 2010-11 year. Finally LDCE has been held recently. However the results are stayed by various courts including the Hon CAT, Chandigarh on reservation.
ii) JTO(Arch) to SDE(Arch) promotion orders were issued on 31.01.2013 and 08.07.2013. Result of 33% LDCE held on 18.01.2014 for JTO(Arch) to AE(Arch) promotion was declared on 04.04.2014 for 02 candidates and promotion orders issued.
iii) JTO Civil/Adhoc SDE(C) to SDE(C) promotion orders were issued on 09.5.2012 on regular basis for Forty two Executives under seniority quota. For the remaining vacancies, BW section sought relaxation from the competent authority for the JTOs, who joined between 1988 to1992. Orders for JTO(C) to SDE(C) promotion has been issued for 61 JTOs on 10.06.2013 followed by another 04. Result of 33% LDCE held on 15.12.2013 for JTO(C) to SDE(C) promotion was declared on 25.03.2014 for 44 candidates and promotion orders issued on 09.07.2014. Promotion orders were issued on 24.04.2015 for 52 JTOs to SDE(C) for the vacancy year 2014-15 under 67% seniority quota. By this all the vacancies upto 31.03.2015 has been filled up in seniority. LDCE is notified making the promotions in SDE(C) cadre current. 
iv) JTO(E) to SDE(E) promotion orders were issued on 13.06.2013 for 19 JTOs. Result of 33% LDCE held on 24.11.2013 was declared on 13.03.2014 for 24 candidates and promotion orders issued on 08.05.2014. Promotion orders to SDE(E) were issued on 06.02.2015 for 9 JTOs for the vacancy year 2013-14 under 67% quota. By this all the vacancies upto 31.03.2014 have been filled up both in seniority and LDCE quota. The promotions for the vacancies of 2014-15 is under process and ACRs have been called for on 21.5.2015 to make the promotion in SDE(E) current. 
v) JTO(TF) to SDE(TF) promotion was delayed due to finalization of roster and vacancy position. Finally promotion orders were issued for all the existing vacancies. The revised syllabus and scheme of examination for LDCE quota is under the consideration of BSNL Management.

(vi) JAO to AO promotion: 

The promotion from JAO to AO is held up due to seniority dispute between three sections of JAOs (ie. promoted JAOs, postal JAOs and the DR JAOs). However after detailed discussions, SEA section has worked out some proposal and the DPC process initiated. The total number of vacancies is worked out to be around 1900 which may resolve the dispute between different sections. BSNL has also taken legal opinion on the judgment of the Hon courts on reservation based on Nagaraju judgment and sought the opinion of DoT and DoP&T. However proper reply has not been received from DoT/DoPT. The Assn strongly opposed the move to issue promotion orders for less number of posts excluding the 2010 JAO’s batch. This issue has been mainly brought to our notice by the comrades from WB and Kolkata TD. Finally management has agreed to our demand. For the preparation of seniority list of JAOs, details of the Departmental JAOs of 2010 was published on 11.04.2014. Persistent follow up by the Association saw to it that finally promotion orders were issued for 1102 JAOs as AOs on 15.01.2015 and 450 JAOs as AOs on 16.01.2015, taking the total figure to 1502. By this promotion almost all the JAOs of 2007 batch and few from 2010 batch got promoted. DPC work for the remaining vacancies including the JAOs of 2010 batch is completed but again due to court case on reservation, orders could not be released. 
(vii) SDE to Adhoc DE promotions:

SDE to DE promotions were unfortunately held up due to court cases relating to 1966 seniority, 147 seniority, list no 6 & 7 seniority etc. in the meanwhile the Assn ensured that the preparatory work for SDE to DE(Adhoc) promotions was completed in all respects by June, 2012. Preparatory work for Adhoc DE promotion was stayed by the Hon CAT, Jabalpur, while the seniority list no 6 & 7 was quashed by Hon Bombay and Kerala HCs and Chandigarh CAT. But for these court cases, we could have got more than 2000 SDEs promoted to DEs by September, 2012, which in turn would have further resulted in the promotion of 2000 JTOs to SDEs. Hon CAT, Jabalpur dismissed the case on 12.12.2012 and the SLP against the quashing of seniority lists No 6 & 7 was admitted in the Hon Supreme Court on 19.11.2012. The Assn impleaded in the court cases relating to 1966 seniority at Bangalore and Ernakulam and supported the case at Chennai. The Hon Courts at Chennai stayed the SDE to DE promotions. Meanwhile the Assn pursued with BSNL Management for utilization of posts from 50% MT quota for Adhoc DE promotions. The Management agreed to divert 1100 posts for adhoc DE promotions initially. Since BSNL was not in a position to operate list no 6 & 7 for SDE to DE promotions, further diversion could not yield any result. In 147 seniority case, judgment was pronounced on 01.07.2013 by Hon Kerala High Court dismissing the appeal filed by the 147 officers challenging the Hon CAT judgment. The affected parties filed SLP in the Hon Supreme Court and Hon SC issued notice for admission of SLP and interim prayer. The Assn filed caveat in the Hon SC and opposed any interim prayer. The Hon CAT, Chennai dismissed the petitions challenging the 1966 seniority on 05.06.2013 clearing the hurdles for Adhoc DE promotions. Again there was an attempt on 19.06.2013 at Hon HC at Jabalpur to stay the promotion by challenging the 1966 seniority. The interim order of Hon SC on seniority list no 6 and 7 given us an opportunity to go ahead with promotions from SDE to DE and DE to DGM.
The DPC for SDE to Adhoc DE promotions were conducted on a war footing once the stay on promotions were vacated. The biggest challenge was to arrange the VCs in time. Both our AGSs at CHQ took it as a challenge and arranged the VCs in record time with the active support from all Circles. Finally SDE to DE(Adhoc) promotion orders were issued on 19.07.2013 for 1587 SDEs. Last seniority number is OC-18312, SC-19791 and ST-30818.303. The DPC was held for 1860 posts. It goes to the Association’s credit that we could foresee further movements in the Courts. We saw to it that the promotion orders release in time to beat the three applications filed for staying the promotion orders at Chennai, Bangalore and Hyderabad which were to come up and in fact came up on the next working days, ie on 23.07.2013 and 25.07.2013. However no stay has been granted. The promoted officers were posted to different Circles with acute shortage in order to meet the urgent operational requirements. Supplementary orders were issued to take the total no of promotions to 1687.
(viii) AO/Sr AO to CAO (Adhoc) promotion: The proposal to divert MT quota of about 165 posts for CAO(Adhoc) promotion is approved by MC. However due to stay on promotions by the reservation case, promotion orders could not be issued. 

(ix) SDE to DE(Regular) promotions: Due to court cases and other reasons, SDE to DE promotions could not be issued for the whole 50% of vacancies (total 2652) for the vacancy year 2009-10 in August, 2010. The Assn pursed vigorously for the promotion to the remaining vacancies and DE(Regular) promotion orders for 287 Executives were issued on 29.10.2012 with supplementary lists for 73. As and when stays on promotions were vacated by various courts, the Assn acted swiftly to complete the DPCs for the remaining vacancies of 2009-10 and 2010-11. As a result, immediately after the issue of Adhoc DE promotion orders on 19.07.2013, Regular DE promotion orders were also issued on 16.08.2013 for 246 Executives followed by some supplementary orders for 70. By these, all promotions for the vacancies upto 2009-10 year has been completed. Further, DE Regular promotion orders were issued on 25.10.2013 for 482 SDE/Adhoc DEs followed by supplementary orders for 79, completing the promotions for the vacancy year 2010-11.
Due to the sole efforts of the Assn as reported earlier, the DE(Regular) quota was increased from 50% to 75% in January, 2014 ending decade old Adhocism. Assn took up the matter again to initiate action for filling up this additional 25% DE posts alongwith the vacancies for 2011-12, 2012-13 and 2013-14 on regular basis and pursued it vigorously. The seniority case related to 206 and list 6 & 7 were in the advanced stage which would have definitely created hurdles for the promotion. Ultimately, regular DE promotion orders were issued on 20.08.2014 for 2303 SDE/Adhoc DEs just before the expiry of VCs and fresh hurdles on 206 seniority. This was followed up by supplementary orders for 265 Executives. Comrades, the vigilance, the watch, the swiftness and timely involvement ensured that the numerous hurdles preventing the promotions to Regular DE were cleared through actions at the right moment at the right place. This Association can definitely rejoice that such alacrity, such acumen could yield the right results and all vacancies from 2009-10, 2010-11, 2011-12, 2012-13 and 2013-14 could be filled. All the more, about 3,800 officers were promoted on regular basis, covering almost all the SDEs in list no 1 to 5 which was our internal target making DE Regular promotions current. May be this is one record achievement and the figures tell you the story. I thank each and every one of you for standing behind and with the Association for achieving such incredible landmarks.

x) SDE(TF) to AGM(TF) promotion orders were issued on 05.09.2013 for 09 SDEs clearing all the vacancies. The DPC for 07 vacancies was conducted recently and promotion orders are expected in a couple of days making the promotions current.
(xi) AO/Sr AO/ to CAO (Adhoc) to CAO (Regular) promotion: Regular promotion order were issued for 198 Adhoc CAOs on 24.09.2013. Again promotion orders have been issued for 285 Adhoc CAOs on 30.10.2014, 39 Adhoc CAOs on 26.11.2014, 26 Adhoc CAOs on 29.05.2015 and 04 cases on 16.03.2015.

(xii) DE to DGM (Adhoc)/Regular promotions: The Management Committee of BSNL Board on 15.04.2012 approved the filling up of 414 DGM (Engg.) posts by granting one time relaxation in eligibility criteria for the qualifying service. The DPC for the DGM(Adhoc) promotions was completed long back in October, 2012 but had to be kept waiting for the outcome of 147 case. The judgment was pronounced on 01.07.2013 and on the very next day, on 02.07.2013 itself promotion orders were issued for 119 DEs to DGM(Adhoc). In the meanwhile DPC for DGM Regular promotion for all eligible Executives had been completed and promotion orders are issued on 27.11.2014 for 27 DEs as DGMs. The Assn's efforts to process further DGM promotions have also yielded positive results as the BSNL MC agreed to relax the qualifying service by one year and decided to fill up all the DGM posts numbering 480. The DPC was completed by November, 2014. Again due to litigations and revision of seniority list 1 to 5 based on Hon Supreme Court judgment on 206 seniority issue, the promotion orders could not be issued. Now ACRs and VC have been called for as per the revised seniority list anticipating final decision from Hon Supreme Court on 31.10.2015. Based on the Hon SC order, we may be able to get regular promotion orders to DGM posts issued instead of adhoc promotions. 
 (xiii) CAO to DGM(Adhoc) promotion: The promotion orders were issued for 135 CAOs to DGM (Adhoc) followed by 08 on 28.05.2015.
(xiv) CAO/DGM(Adhoc) to DGM(Regular) promotion: Regular promotion order for 123 CAO/DGM(Adhoc) to DGM(Regular) was issued on 22.10.2014. Further DPC work has also been initiated for about 150 posts. 
(xv) DE(TF) to DGM(TF) Regular promotion: The DPC for the regular promotion for 12 vacancies is in the advance stage and promotion orders are expected shortly.
XVIII. ORGANIZATIONAL ACTIONS UNDER COMPELLING CIRCUMSTANCES ON LONG PENDING HR ISSUES:

The lethargic attitude of the BSNL Management in resolving the long pending and serious HR issues like implementation of standard pay scales of E2, E3 etc w.e.f 01.01.2007, implementation of TB functional Promotion or CPSU cadre hierarchy with the first TBP uniformly after 4 years, 30% superannuation benefits to BSNL recruited employees, abnormal delay for promotions in different cadres, pay anomalies, rect of Intl MTs to fill the vacuum at top management positions etc left the Association with no other alternative but to serve notice for Trade Union actions on 10.02.2014 demanding the immediate resolution of these issues. More than that, the standard pay scale demand reached a flash point as the Management almost decided for E1 scale for JTO/JAO cadres and E2 scale for SDE/AO and equivalent cadres since the Management came under the impression that this demand actually arose from the pay anomaly of a few batches rather than the principled stand of deserving standard pay scales for the cadre. This prompted the Assn to serve notice without further delay. All our efforts to have a joint struggle under the banner of the United Forum did not materialize eventhough we took the lead in that direction. Massive demonstrations were held throughout country on 25.02.2014. Hundreds of comrades participated in Mass Dharna held on 06.03.2014 at different locations. All preparations were made for Relay Hunger Strike at CHQ, Circle/SSA HQs from 19.03.'14 to 21.03.'14.
The Association was invited for a meeting with CMD/BSNL and DIR(HR) on 18.03.2014 and 19.03.2014 on the issues relating to HR and viability of BSNL. Considering the very positive response from both CMD and DIR(HR) that the issues would be resolved through mutual discussions, the Assn decided to defer the “Relay hunger strike from 19th March, 2014”. During the discussions the Management agreed that the joint committee already constituted will consider implementation of E2, E3 etc scales once the Govt takes a final decision on pension contribution by BSNL on actual basic pay or by suitably neutralizing the cascading effect that would arise on account of pension contribution by BSNL on maximum of pay scale in case the Govt did not agree on pension contribution by BSNL on actual basic, preparatory work for the DPCs would be expedited so that promotions can be effected as soon as legal hurdles are over. CPSU cadre hierarchy along with first TBP after 4 years would be further discussed in the joint committee. Pay fixation and pay protection during officiating promotion would be examined in a time bound manner. Antedating of increment would be examined on real cases. Our struggle ensured that the issue of standard pay scales remained alive instead of succumbing to the humiliating demotion to E1, E2 pay scales. Minutes of the meeting were issued on 04.04.2014 reflecting the assurances given during discussion and the agitation was thus called off. The Assn has since been taking follow up action and vigorously pursuing resolution of the issues at different levels.
However, with no significant improvement seen on the HR front, on 25.08.2014 the Association again served Trade Union notice to the Management with various demands. Massive Lunch Hour Demonstration was held at BSNL Corporate office and other places. Huge number of comrades of MTNLEA also joined the demonstration. Massive Dharna was held at BSNLCO and other Circle/SSA HQs on 18.09.2014. Comrades from Punjab, Rajasthan, Haryana, UP(West), Delhi Circle, BSNLCO and MTNL/Delhi participated in the Dharna at BSNLCO. 
On the promotion front, substantial improvement was seen during the intervening period. However in the core HR issues like pay scales, CPSU cadre hierarchy etc there was no significance headway eventhough after lot of persuasion DPE and DoT rejected the proposal of intermediary scales of E1A and E2A. This gave the fillip to the Assn to go all out for settlement of the issues once for all. SNEA(I) served another notice for trade union actions on 23.03.2015 for settlement of legitimate and just HR issues pending for years together. The Charter of Demands were: 1) Finalization of pay scales of JTO/JAOs, SDE/AOs and equivalent cadres w.e.f 01.01.2007 by replacing the intermediary pay scales of E1A, E2A with standard pay scales of E2, E3 etc up to SGJAG.  No demotion of the basic cadres of JTO/JAOs and SDE/AOs. 2) Implementation of Time Bound Functional promotion between 4 to 6 years up to SG JAG as per the terms and conditions for absorption in BSNL and analogous to CPSU cadre hierarchy. 3) Settlement of long pending pay anomalies, i) Pay fixation as per FRSR on officiating promotion consequent upon the implementation of TBP, ii) Senior drawing less pay than Junior after functional promotions and iii) Antedating of increment. 4) First TBP uniformly after four years w.e.f 01.10.2000 to remove anomaly. 5) Implementation of upgraded pay scales of E1A and E2A notionally w.e.f 01.10.2000 for Civil/Electrical/Arch wings at par with finance wing and amendments of RRs for these streams to bring them at par with Telecom/Finance wing in respect of functional promotions. On 07.04.2015, FAX was sent to CMD and Board of Directors on the charter of demands by Circle/SSA/Branch Secretaries. Massive Lunch Hour demonstrations were held on 15.04.2015 in various Circles. The assurance given by the new CMD to the GS that "I will not allow the demotion of JTO and SDE cadres to E1 and E2" deserves worthy mention here. All out preparations were made for the Mass Dharna on 07.05.2015 and Relay Hunger strike from 19th to 21st May, 2015.
CMD, DIR(HR) and ED(Fin) called the Assn for discussion on 06.05.2015. Discussion centred around the charter of demands. After discussions, the CMD decided to reconstitute the Joint Committee with the new Chairman. Management agreed to examine in detail the issue of first TBP uniformly after four years w.e.f 01.10.2000 and referred the matter to the Joint Committee. Our suggestion to conduct the regular Committee meetings was agreed to. CMD directed that committee may meet at least once in a fortnight and finalise the report latest by 15.08.2015. The order reconstituting the committee was issued on 08.05.2015 itself with direction to conduct the first meeting on 15.05.2015. Other issues like pay anomaly, implementation of upgraded pay scales of E1A and E2A notionally w.e.f 01.10.2000 for Civil/Electrical/Arch wings at par with finance wing and amendments of RRs for these streams to bring them at par with Telecom/Finance wing in respect of functional promotions were also agreed to be addressed in a time bound manner. As a deviation from the past, the CMD has taken bold initiatives to resolve the important HR issues in a time bound manner. And that was the positive end result of our struggle.

XIX. 30% superannuation benefits to the BSNL recruited employees:

30% Superannuation benefits to the BSNL recruited employees was one of the demands of the Forum. Agreement was also signed between the Forum of BSNL Unions/Associations and BSNL Mgt on 12.06.2012 to form a committee to study its implementation. As per the agreement, a committee had been constituted by BSNL. A meeting between the Management and various Associations/Unions took place on 15.01.2014 to discuss superannuation benefits to BSNL recruited employees. BSNL Management and Bajaj Allianz gave presentations on the subject. SNEA(I) and all other Unions/Associations strongly demanded full 30% contribution from BSNL as is done by other PSUs as per the orders of the DPE. The committee recommended that "at the initial stage, the company may contribute @2% of basic Pay + IDA on monthly basis and the employees may also be allowed to contribute monthly at a higher rate of Basic Pay + DA subject to a minimum of equal contribution given by the company w.e.f the date of approval by the Administrative Ministry". SNEA(I) consulted other Forum leaders and submitted its suggestions demanding 12% contribution from BSNL instead of 2%. About 18% is already being contributed by BSNL for EPF, gratuity etc.

A meeting of Forum leaders with the members of the Higher Level Committee on the issue was held on 14.03.2014. Convener/Forum and the representatives of SNEA(I), BSNLEU, NFTE and AIBSNLEA attended the meeting. SNEA(I) reiterated our earlier stand. However, the HLC submitted its report on 27.03.2014 without making any specific recommendations, leaving the decision to BSNL Management. The HLC concluded that a negotiated settlement could not be reached with the Unions/Assns since all Associations/Unions were insisting that nothing less than 30% is acceptable to them in any case. After deliberations at different level, a proposal for 3% contribution is now under the consideration of BSNL Board.
XX. Standard pay scales of E2, E3 etc for JTO/JAO, SDE/AO and equivalent cadres:

The most important cadre issue pending resolution is the standard pay scale of E2, E3 etc for JTO/JAO, SDE/AO etc. This has been our demand since the formation of BSNL on 01.10.2000. Even after our historic struggle in 2002, we could get E1A, E2A, E3, --- E6 scales as a negotiated settlement eventhough BSNL offer was only E1, E2, --- E6 scales. No intermediary pay scales have been allowed under DPE OMs dated 26.11.2008 and 02.04.2009, reiterated again by letter dated 24.12.2012. We had utilised this opportunity and initiated struggles on this most vital issue. In the early stages, the United Forum was pursuing the matter with senior officers of BSNL. The joint committee was constituted on 28.02.2012 for making recommendations regarding a) E2, E3 etc pay scales for JTO, SDE and equivalent cadres, b) Time bound functional promotion or CPSU cadre hierarchy and c) diversion of 600 DGM posts. One of the major hurdles to reach a settlement was the pension contribution on maximum of the pay scales. BSNL Management was never in a mood to extend standard pay scales of E2, E3 etc to the Executives due to obvious reasons. When the Assn pressed for the finalization of pay scales of JTO/JAO and SDE/AO and equivalent cadres by extending standard pay scales of E2, E3 etc, by various means including trade union notices, BSNL once again referred the matter to DoT at the highest level to approve its earlier decision to extend E1A and E2A scale after getting concurrence from DPE. Understanding this, the Assn met Sec/DPE and Jt Sec/DPE before the matter was referred to DPE by DOT and explained the issue in detail. In the meeting, Jt Sec/DPE categorically stated that DPE would not digress from its stand that CPSUs should follow only standard IDA pay scales approved by the Government. The DPE assured us that once the reference is received from DoT, DPE will reply accordingly. Thereafter, we pursued the matter in DoT with Jt Sec/DoT. Once the reference reached the DPE, the Assn ensured that appropriate reply, rejecting the intermediary pay scale of E1A and E2A was sent by the DPE to DOT on 09.07.2014. The same was communicated to BSNL by DoT. 
As per the agreement reached between us and the Management during our struggle in March, 2014, BSNL could have processed E2, E3 pay scales. But nothing happened. The Joint Committee never met to discuss this particular issue except once. In that meeting on 17.11.2014, the proposal of the Chairman to consider E2, E3 scales without cascading effect was turned down by some of the members even without a discussion demanding E2, E3 scales from 01.10.2000 for the direct rects alone and that also with cascading effect. Since it was not the terms of reference of the Joint Committee, it was referred back to CMD and was once again sent to DoT with a reference to the cabinet decision on MTNL pension. This made the issue more complicated. Again we launched an agitation in April -May, 2015 and as per the settlement on 06.05.2015 with the CMD, the joint committee was reconstituted on 08.05.2015 with specific direction from the CMD to complete the work by 15.08.2015. The joint committee started functioning immediately with its first meeting on 15.05.2015 itself on the first demand, with the limited mandate "to examine the introduction of standard pay scales of E2, E3 replacing non standard pay scales of E1A and E2A". 

After threadbare discussions in three meetings, the Joint Committee took the historic decision to recommend E2, E3 pay scales w.e.f 01.01.2007 for the basic cadres of JTO/JAO, SDE/AO replacing the intermediary scales of E1A and E2A, without cascading effect. This huge break through cannot be interpreted merely in terms of the financial gains but the gauge should stand on the fact this is the greatest step to avoid demotion of our basic cadres of JTO/JAO, SDE/AO which we had earned through arduous battles and ardently protected like the cornea of our eyes. 

The recommendations of the Committee are: 

i. The standard pay scales for JTO and equivalent grades in replacement of the pre-revised E1A pay scales may be fixed at E2 level in revised scale. Similarly, those of SDE and equivalent grades may be replaced from pre-revised E2A pay scale to E3 in the revised scale.
ii. Necessary changes in the EPP may be made, if required, and also the approval of DoT for issues of related pension outgo, gratuity etc., may be sought by concerned wings of BSNL.
Arrears will be paid once the company becomes profitable. The official side vehemently opposed any cascading effect as it is not in the purview of the committee and has huge financial implications in the future even though all Associations demanded for the same. It was a tough job to convince other members as they were all having their own priorities and for obvious reasons, they were not in the least interested in settling the issue. There were even to derail the issue, by some demanding E2 scales from 01.10.2000 only for the BSNL direct recruits. The hostile attitude of the committee members from official side is also reflected in the dissenting note. We were very firm on our demand that the five promotions which we are already enjoying can in no case be disturbed and we protected exactly that.

This was a more than decade old dream of ours, standard pay scales of E2, E3 etc since the formation of BSNL on 01.10.2000. We are almost on the verge of accomplishing this dream. During our 15 year old struggle with impediments after impediments being placed and with a too unwilling Management side to fight we are close to the finishing line in this Marathon race. But at the finish line it will be still tough enough. We have to convince the MC, the BSNL Board and then the DoT to get the final the presidential directive issued. The trophy is in sight and we will go for the kill in the last few laps. Yes, we will continue; we have to continue with the same enthusiasm, commitment and dedication for may be another 6 to 9 months until we hit the tape. And then we can approach the 3rd PRC with standard pay scales, heads high. By implementation of E2 scale, the basic pay of the Executives fixed at E1+5 will be hiked by Rs 1580 and pay will be hiked by about Rs 3500 per month. Further the benefit will continue in E3 scale also. By this, the commitment given by SNEA(I) to the Executives of BSNL especially to the JTOs of 2007, 2008 batches and the JTO/JAOs recruited in 2010, 2013, 2014 and the future recruits will be fulfilled. The change of pay scales upto E7 with cascading effect is to be pursued at appropriate time. 
XXI.  
TIME BOUND FUNCTIONAL PROMOTION OR CPSU CADRE HIERARCHY:

The terms and conditions for absorption in BSNL ensured Time Bound promotions from JTO to SG JAG equivalent grades between 4 to 6 years with attendant conditions, without linking with availability of posts. Promotions beyond SG JAG will be based on availability of posts. However in EPP, the promotions were divided into two parts, I. Time bound IDA pay scale upgradations and II. Post based promotions. IDA pay scale upgradations are continuing smoothly but the functional promotions in various cadres have virtually stopped for years together mainly due to litigations. In CPSU cadre hierarchy, we are looking forward for a policy where promotions are delinked from the existing seniority and availability of posts upto DGM level. The agitation launched by United Forum in 2012 resulted in the formation of a Joint Committee on 28.02.2012. UF submitted its joint proposal to the committee on 12.10.2012. Thereafter the Management side gave their proposal to the UF and a revised draft on this issue. United Forum rejected the draft outright since the sinister objective of the draft was only to dilute our existing time bound promotion policy and considerably reduce our existing functional posts at all the levels. In the so called name of CPSU cadre hierarchy, the attendant conditions are made very stringent, promotions again linked to seniority and availability of posts, thus completely defeating the very essence and objective of CPSU cadre hierarchy. 

Again after our agitation in April-May, 2015, as per the settlement reached on 06.05.2015 with the CMD, the joint committee was reconstituted on 08.05.2015 with the specific direction from the CMD to complete the work by 15.08.2015. The Joint Committee deliberated the standard pay scales of E2, E3 first and then this issue along with the demand of first TBP uniformly after 4 years to offset the anomaly. The official side proposed very stringent attendant conditions with “Very Good” bench mark even for JTO to SDE promotion. SNEA(I) strongly opposed this bench mark and the proposal of “Interview” for promotions and linking educational qualifications for promotions upto DGM as demanded by some committee members. The challenge before the committee was the huge number of Executives working in the higher scale while holding a lower post in substantial status. The proposal to drop 40% to 50% at AGM and DGM level even with the proposed high bench mark was still more retrograde. The Assn submitted that the BSNL Executives are working in different areas like External, Internal, Installations, Planning, Office, Mobile, Transmission, Landline etc. The performance of the Executives, therefore, has to depend on the sector of their posting and availability of material, manpower, labour, equipments etc. The performance of the Executives working in various sectors cannot be compared at all on the basis of APAR alone. Most of the other PSUs are in the production sector and the nature of job is more or less the same or comparable. Also, they have put in place time tested mechanisms of performance evaluation. So the promotion mechanism in other CPSUs cannot be copied as such in BSNL at least for the time being. Bench mark should be finalized considering this fact also. IDA scale upgradation is purely based on length of service, and in functional promotion, relaxation in qualifying service is provided. Since the pre-appointment training varies from one to two years, relaxation of qualifying service to the Executives of the same rect year /vacancy year are to be considered. Similar relaxation is to be considered for promotion to AGM/EE grade also from the existing Executives promoted to SDE equivalent grades for the same vacancy year. Linking the promotion to recruitment year/vacancy year with relaxation in qualifying service will really address the concern of the Executives promoted/recruited in the competitive/seniority/ direct/promotion quota at a later date. The Assn, also, demands that the designations followed in BSNL CO should be followed uniformly in all BSNL units. The Joint Committee is nearly at the end of its deliberations and is expected to submit the recommendations shortly. The struggles and agitations that we were engaged in for Time Bound Functional promotions, for years together may come to finality by the broad recommendations of the Joint Committee outlining the policy, spelling out the broad road map. The implementation will be a big challenge without disturbing the existing system and promotional avenues.

The main recommendations are: 

a) The eligibility for JTO to SDE and equivalent shall be a maximum 6 years of regular service in the grade with a benchmark of "Good". For SC/ST candidates one "Average" may be allowed.

b) The eligibility for SDE to Sr SDE and equivalent shall be 5 years of regular service in the grade with a benchmark of "Good". For SC/ST candidates one "Average" may be allowed.

c) The eligibility for Sr SDE to DE and equivalent shall be 5 years of regular service in the grade with a benchmark of "Good". For SC/ST candidates one "Average" may be allowed.

d) DE to DGM promotion will be restricted to the availability of posts. The remaining DEs may be promoted as Jt DGM (NF). The eligibility for DE to DGM and equivalent shall be 5 years of regular service as DE with a bench mark of  "Very Good".

e) DGM to JAG SG will get the grade of E6 in 5 years as per existing time bound promotion scheme.

XXII. Revision of list no 1 to 5 and 6 & 7, seniority related cases. 
Revision of seniority list 6 and 7: Seniority list 6 and 7 cover the SDEs promoted against the vacancies from 1996-97 to 2000-2001 based on SDE RR 1996. Quota of 75% and 25% is maintained in the RR. Individuals challenged the seniority lists in various Courts. The Chandigarh, Ernakulam and Mumbai tribunals quashed the seniority lists on the plea that method of fixation of seniority is not mentioned in the RR with directions to fix the seniority based on the date of joining. High courts also upheld the judgment of the Tribunals. The SLP filed by BSNL and the affected parties was dismissed by the Hon Supreme Court on 12.08.2014. The Association tried its level best to defend the seniority lists prepared as per the RR, according to our decision as the rota is inherent in the quota rule of the RR. We were in constant touch with BSNL management at various stages. Hon Supreme Court dismissed the Review Petition filed by some individuals against quashing of seniority list no 6 and 7. The initial proposal of DoPT and DoT to file a review petition also did not materialise as the ASG of the Govt gave a different view which prompted DoPT and DoT to direct BSNL to implement the judgment. Finally BSNL revised the seniority lists 6 and 7 as per the court order based on “date of joining”. Accordingly the final seniority list was published on 10.06.2015. Now practically the quota rule also has broken down as the quota for different vacancy years is not kept intact. The seniority of about 6200 SDEs promoted so far in the LDCE quota and another 4200 for which rect process is initiated will be affected by the judgment. This made the LDCE almost irrelevant now. DoPT OM dated 04.03.2014 defining the fixation of seniority based on recruitment year basis may create another round of litigations on this issue. However we are trying to address this issue along with similar cases in other streams in CPSU cadre hierarchy.
Revision of list no 1 to 5: The fixation of seniority among the qualifying examination passed Executives, whether it is based on recruitment year or the qualifying year as per para 206 was a major dispute since 1982. The Hon Supreme Court has also given divergent judgments in this regard at least thrice. The Association all along maintained that recruitment year should be the criteria to be followed. Hon SC allowed this in 2000 but protected the promotion and seniority of all the SDEs who got the benefit of para 206 by various court orders. This created another round of litigations. On 20.01.2015, Hon SC delivered a judgment extending the benefit of para 206 to all the Executives covered in the Hon PCAT judgment dated 28.02.1992, restoring seniority lists 1 to 17 which cover all the promotions upto 1994. Subsequent promotions in 1998 also would be covered by the same principle as the All India Eligibility list of JTOs were prepared in 1993 based on Hon PACT order. The Hon Supreme Court appointed an expert committee to make recommendations on the various benefits to be extended on revision of seniority. A final decision is expected on this by 31.10.2015.

Other seniority related cases are the 270 case, the 147 case and the 1966 case. The 270  and the 147 cases are in the Hon Supreme Court. The 1966 case is at the Karnataka and Kerala High Courts. In all the three cases, Association has also impleaded. As reported, the JTO seniority under challenged at the Ernakulam Court.

XXIII. HR Plan: HR plan of a company is a comprehensive document which regulates the norms for various wings, recruitment and promotion polices, transfer policy etc. BSNL appointed a consultant, M/s Deloitte for this purpose. The Consultant never held any discussion with the representatives of the employees. Neither did they make any detailed study of the field realities or the functioning of different field units. Norms for DGM, GM, CGM posts in Territorial Circles are so liberal but the norms for the cadres at execution levels like JTO, SDE etc are stringently tight. The agenda for the Consultant was to justify and reduce the staff strength by 1 lakh. Based on the recommendations of M/s Deloitte, a draft HR plan was circulated by the Management in December, 2014. As per the proposed norms, JTO posts were reduced by 60% and SDE posts reduced by 40%. Various cadres in Civil/Electrical, Telecom Factory etc were declared as excess or wasting cadre ‘as they are not aligned with the company’s motive.’ The only positive recommendation is to consider Executive levels from JTO till AGM as an operational band and provide career progression without vacancy consideration upto the level of AGM. SNEA(I) submitted its response on 19.01.2015. we maintained that norms for creation of posts of JTO/JAO, SDE/AO and AGM/CAO is totally unnecessary. These cadres could be clubbed into a single cluster reporting to a JAG level officer. With the duties and responsibilities of each cadre clearly defined, they would be moving from one grade to another on a time bound basis and reporting to a JAG level officer. The proposed norms are so stringent. Norms should be reworked and should depend on the terrain, backwardness, geographical area etc. The proposed norms are silent on various areas like transmission mtce by Circles, Broadband, FTTH, etc.  
The SNEA(I) strongly demanded thorough discussions with the Assn before a final decision is taken by the Management. 
XXIV. NOFN. BBNL formation itself is a big threat to BSNL. A huge workforce has already been diverted to this project, severely affecting our business activities. All Circle and SSA heads are giving more attention to NOFN work than the Core business of BSNL. BSNL is merely managing some commission for supervision and execution of the work. In order to help BSNL, most of the Govt projects are given to BSNL on nomination basis like defence project, NOFN project, LWE project etc. However, the progresses in various projects are not encouraging. This is one of the reasons for the Govt’s decision to hand over a major chunk of NOFN project to private players in the second phase. The so-called expert committee recommended such hand over of this critical job to private operators. SNEA(I) is the only Association to take  up this issue at the highest level. The real attraction of the private players is the huge quantity of fibre in the rural and under developed areas at huge Govt cost which they can conveniently utilise for their connectivity and network expansion in the later stage, without any investment. BBNL has already become an ISP and they will be another competitor for BSNL in the area of bandwidth sale like RailTel and PGCIL. In the long term, they are planning to lay OF cable from block level to Dist level also, even though they are presently hiring fibre from BSNL. So our demand should be the merger of BBNL or Bharatnet with BSNL.
XXV. Transfer policy: Necessary amendments in the Soft tenure transfer policy to facilitate the Executive to come back to the choice station on completion of 3 years soft tenure period and exemption from transfer from soft tenure to tenure/hard tenure stations on long stay or promotion was pursued by the Association at various levels. Ultimately the Management has agreed to our proposal and issued necessary clarifications to ensure that the officers come back to the choice station on completion of the soft tenure period and to cancel all the transfers from soft tenure areas.

Streamlining the transfer and postings by the BSNLCO has been a very serious agenda of the Assn. Hence, it has never refrained from pursuing it vigorously. Large numbers of complaints have been received by the CHQ for the abnormal delay in processing the genuine cases. After detailed discussions with the Assn, new guidelines for forwarding and processing the transfer applications have been issued on 04.05.2015. All Transfer requests/ representations received in BSNLCO will be considered on quarterly basis i.e. lst week of July/October/January/April. Severe diseases like cancer/ brain tumour and such similar diseases suffered by the officer or any of his dependent and requests on the grounds of mentally challenged/physically handicapped dependents shall be considered for immunity from transfer subject to submission of certificate from competent Medical Authority with comments/recommendation by the head of Circle on the facts including dependency submitted by the officer concerned. After this, all the transfer requests pending at BSNLCO have been processed and orders issued for all the cases of two years’ completion of service in the particular Circle. Hereafter, the cases forwarded by the Circles in the format will be processed by BSNLCO in every quarter. Relieving of officers from tenure Circles on completion of tenure is another area of concern. They are compelled to stay in tenure circle for months together even after completion of tenure. This also can be streamlined very easily by timely relieving of the substitutes by the respective circles.
XXVI. Notional fixation of E1A and E2A pay scales for Civil/Electrical/Arch etc wings w.e.f 01.10.2000: Parity in pay scales and promotions in all the wings was the demand of the Association since the Kanayakumari AIC. The parity in TBP was achieved by counting the residency period from 01.10.2000 for Civil/Electrical/Arch etc wings instead of date of amendment of JE/AE RRs. Recently parity in functional promotions has also been achieved by getting clarifications issued, making Diploma holders eligible for EE promotions. One pending issue is the parity in pay scales. This can be achieved by the notional fixation of pay in E1A and E2A scales w.e.f 01.10.2000 instead of the date of amendment of JE/AE RRs for the Executives in Civil/Electrical/Arch etc wings. This demand was rejected earlier by the Management. However, after extending similar benefit to JAO cadre, this issue has come to life once again. The Assn left no time in strongly demanding  notional fixation of pay in E1A and E2A scales w.e.f 01.10.2000 for Civil/Electrical/Arch etc wings. The concerned wing has processed the case with all justifications and the issue is under examination by different nodal sections. 
XXVII. TESA FLASH

As per the AIC decision e-Magazine was introduced from May, 2012. The number of copies of print has been reduced to 11000 copies per month. 

XXVIII. WORDS OF GRATEFULNESS:
Our beloved CHQ president Com G. L. Jogi has always been our strength and inspiration. Particularly for me, he was a pillar of strength on which I could lean conveniently and comfortably during my current tenure as GS. He was always here, there and everywhere, whenever and wherever I required support, strength and guidance. He was a great shoulder on which I could rest my head in times of fatigue, concerns and stress. I need not state here that he is a man of immense strength, because all of you, in this assembly, have witnessed that in person. In fact it was my good fortune to have this great man of towering personality to guide me, support me and strengthen me at crucial and critical moments like the negotiations on 78.2%, ITS absorption and cabinet decision to end ITS issue, promotion and postings, standard E2, E3 pay scales, CPSU cadre hierarchy, 30% superannuation benefits, to name just a few. He was always on my side with supporting and helping hands to cross several bridges with successful negotiations for the settlement of so many issues and vital ones at that. His sharpness in gauging the complexity of each situation as and when it props up, his great instinctive intuitions, his formidable courage were all there at all forums and tables. And for a man of such strength, it is very rare that he was never directive but simply democratic. Yes, he would always restrain himself to advices on issues wherever and whenever it is required, leaving the final decision to the Chief Executive of the Association. We learned not chapters but books from him. It will be an understatement to say that we will really miss him. Not only during the current term but all his innings as the GS of JTOA and SNEA(I) are more than memorable. His contribution during 1993-94 to work out the promotion of 8000 JTOs, when 550 SDEs were facing reversion is a feat that only a man of his calibre can visualise and realise. Similarly the joint struggle in 2002 for terms and condition for absorption, struggle for pay scales, struggles against ITS, EPP, BSNLMS RR, SDE to DE and DE to DGM promotions after decades, implementation of 2nd PRC in 2009, continuous struggle for the revival of the company are just a few of his accomplishments. I must confess that time and space constraints limit me, else I would have gone on and on. Thank you Comrade. Our only consolation is that you will be always at our side when we need strength, inspiration and advice. 

Veteran leader Com W. Seshagiri Rao is a source of inspiration for all of us, especially for me. His selfless contribution for the cadre since 1996 pay revision and gazetted status, absorption in BSNL and the fight for terms and condition, promotions to thousands of JTOs etc are real motivation to the young generation. His commitment and dedication inspired us a lot. His advice was always available on all important cadre issues. My sincere gratitude to him. Veteran Com S L Reddy motivated us at every step injecting energy into all of us to move forward. My sincere gratitude to him. There are so many other senior leaders, who supported me and guided me to address some of the issues in the best interest of the cadre. Thanks to all of them. Both the AGSs at the CHQ, Com Vivek Wankhede and Com Arvind Pal Dahiya have done remarkable job, assisting me on a day to day basis at the CHQ. AGS Com Vivek Wankhede contributed so much for SDE to DE promotion which all of us know very well. AGS Com Arvind Dahiya was focussing on JTO to SDE promotions and could complete all the preparatory work for the DPC. Com R. Rajan, our CHQ Treasurer has done a commendable job by singlehandedly dealing with all finance related matters during the reporting period. AGS Com A Chandrasekhar has done a splendid job in highlighting the issues relating to Civil/Elect/Arch wings. All other CHQ office bearers were extremely enthusiastic and supported the CHQ in our day to day activities. My sincere thanks to all of them.

XXVIII. Conclusion:

Comrades, I can proudly state that this Association which you and our predecessors have built up has no equals, not only in BSNL, but also, anywhere in India. We have always stood up for the genuine aspirations of our cadre, at the same time keeping constant care of the Company that feeds us.  We have travelled many miles, weathered many storms and conquered many milestones. You would remember that all these owe to a large extent on the visionaries who carefully built up this Association brick by brick, stone by stone. Right from 1990 onwards we, with dare, we dreamt a dream. A dream of unity, a dream of camaraderie, a dream of togetherness. We have never compromised on that. With the formation of SNEA we have crossed the bridge of unity. But there our dream does not end. We have to ensure that, this Association marches further forward, encompassing each and every Executive, comes under this banner. This, definitely is not a selfish dream, but a dream to ensure that we miss none, we miss nothing in our march towards a bright future, in which each and every Executive is part and a party to all the glory that we will definitely achieve. Because our history is enshrined in gold with accomplishments that envy every eye. And this has to go on and on. That is why I believe and I desire that this AIC should bring us more united than ever before. We are already the strongest. But there is still more scope to be stronger. And that is why I say that in this AIC we should emerge stronger and more unified. Each one of us has an enormous responsibility on our shoulders to forge complete unity and extraordinary solidarity. With that in mind, in unwavering and absolute terms, we should be marching forward in this AIC and after this AIC.  
With equal eagerness and enthusiasm we are looking forward to and breathing the revival of the company in these days of darkness. Our short term objective is to make BSNL profitable by 2017 with a view to equip ourselves with full eligibility for all benefits of the ensuing 3rd PRC report. A tall order! Some may say. But nothing is too tall for the members of the SNEA(I). But be careful. Mere words won’t suffice. Action and real concrete action is the call. And we are ready for it.  We are not frightened by the clouds. But we optimistically look forward to the imminent showers, showers of coolness, showers of well-being, showers of profit. Yes, every cloud has a silver lining, as the adage goes. And Comrades, this does not happen by dreams alone, this does not happen by optimism alone. But this happens only through sheer hard work- hard work with a vision, hard work with a commitment, hard work with a dedication with a will that does not surrender or submit to the forces of evil, from whatever corner they come. And waiting in store are the issues of eager pursuance of E2, E3 pay scales to bring it to a final conclusion, CPSU cadre hierarchy, 30% superannuation benefits and membership verification, to mention a few. In short the struggles and battles are still on and they always will be, which means that there is no respite, no rest. That is why Robert Frost always remains fresh in our memory and minds “We have miles to go before we sleep”. Let us not sleep but remain awake and walk the extra mile that is required to ensure that our career and at the same time the fortunes of the Company, both of which we hold very close, nay, inside our very hearts,  are never compromised.  Therefore, Comrades, I feel it most appropriate to conclude, with the great quote of late Dr A P J Abdul Kalam: “Don’t declare holiday on my death, instead work an extra day, if you love me”. 
Comrades, now, I
place this Report before you for your detailed discussions, deliberations, guidance and approval.

With Comradely regards,

K. Sebastin, 

General Secretary.

For and on behalf of CWC, SNEA(India)
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